I.  BANG TOM TAT
Cho bic Piéu kién thing | Hoa hong, tién thwéng Piéu kién nhin hoa
P b3 cAp trén diém PV hong, tién thuwéng
Chuyén Vién 1000PV 10% Khong 051} diém ning
(CV) dong
Cht Nhig¢m L DD S Khong ceAuAl diém nang
(CN) dong
Gidm Déc .
30.000PV 30% biém néng dong 100PV
(GD)
Tbng Tai Diém ning dong 200PV
120.000PV 40% ~ 45%
(TT) TT hop 1€
Tong Tai Tran Chéu ~ 04 nhanh TT Diém ning dong 200PV
01~0 11;111 40% ~ 58%
(TTTC) hop 1¢ TT hop 16
Téng Tai Ngoc Bich ~ inh TT Piém ning dong 200PV
05~09 nheil 40% ~ 62%
(TTNB) hop 18 TT hop 18
Tong Tai Kim Cuong 10 ~ 14 nhanh TT i
Hhant 40% ~ 63% Piém ning dong 200PV
(TTKC) hop 1¢
Tong Tai Vuong Mién nhanh TT hop 1é )
15 nhinh TT hop 1¢ 40% ~ 64% Piém ning dong 200PV
(TTVM) trd 1én
II. DPINHNGHIA
1. Nguwoi tham gia ban hang da cip: con goi 1a Nha Phan Phéi hodc Hoi vién.
2. Nguoi giéi thiéu (con goi 1a nguwoi bao tre hodc tuyén trén trwe tiép):

La ngudi truc tiép gidi thidu Ban tham gia vao hoat dong kinh doanh theo phuong thic da chp ctia Cong ty.

3.

La cdc Nha Phan Phéi tuyén dudi do Ban truc tiép gidi thiéu vao hoat dong kinh doanh theo phuong thic da

Tuyen dwdi true tiep

cap cta Cong ty.

}} :




4. Tuyén duéi gian tiép:

La tit ca Nha Phan Phéi tuyén dudi trong hé théng Nha Phéan Phdi ctia Ban, ngoai tuyén dudi tryc tiép.

Vi du minh hoa 1:
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Gié st so db hé théng tuyén dudi ctia ban nhu hinh dudi day:

5. Hé thong

La chi tit ca Nha Phan Phéi tuyén dudi (tuyén dudi truc tiép va tuyén dudi gian tiép) duoc ban xdy dung ra

Tuyén trén con goi la nguoi gidi

thiéu/ngwdi bao tre clia Ban

Ban la tuyén trén truyc tiép cla
A, B, C

_Tuyén trén gian tiép clia A1, Az,

—_[AB Clatyén] A
duai tric tiep | |Hay goi chung la tuyén trén clia
clia Ban tat cd NPP tuyén duwdi

A1, Az, A1, Az a tuyén
dwdi gian tiep ctia Ban

trong sudt qué trinh hoat dong kinh doanh.

6. Nhanh

La chi chiéu rong ctia hé thong tuyén dudi ctia ban, tinh tir mdi tuyén dudi truc tiép cia Ban.

Vi du minh hoa 2:

Gié st so dd hé théng tuyén dudi ctia Ban nhu hinh dudi day:

. Nhéanh A
(Gom A, Aj, A, A2)

) Nha’;nh B
(G@m B, Bl, Bu)
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7. Tang

La chi chiéu séu ctia mdi nhanh tuyén dudi ctia Ban.

Tang thir 1 (viét tét [a F 1): 1a chi cac Nha Phan Phéi thude tuyén dudi tryc tiép cta Ban.

Tang thtr 2 (viét tét [a F 2): 1a chi c4c Nha Phan Phdi do tuyén dudi F1 ctia Ban truc tiép gidi thiéu ra.
Va lan luot theo tht tu nhu thé, tinh sdu xudng hé théng tAng thir n

Tang tht n (viét tit la Fn): 1a chi cdc Nha Phan Phéi do tuyén dudi Fy.1 cta Ban truc tiép gioi thidu ra.

Vi du minh hoa 3:

Gia str so db hé thdng tuyén dudi ctia Ban nhu hinh dudi day:

A, B, C la Tang thtr 1 cGa Ban
(Ban

(viét tat la F1)
F1 ctia ban
(tuyén dudi truc tiép)
A1, Az la Tang th(r 2 clia Ban

//"’ (viét tit 1a F2)

F2 ctia ban
(tuyén dudi gian tiép)

F3 cta ban
(tuyén dudi gian tiép)

At1, Azt 1a Tang thir 3 clia Ban
(viét tat la F3)

8. Nhom ca nhan:
La nhom céc Nha Phan Phbi bao gdm Ban va c4c nhanh tuyén dudi khong ddng cp voi Ban.
Vi du minh hoa 4.

Gia str so d6 hé thdng tuyén dudi ctia Ban nhu hinh duéi day:

Nhanh A

Nhanh C )
Qx Nhom ca nhan cia Ban 13 cdc Nha Phan Phoi
| thudc nhanh B va nhanh C (g6m Ban, B, By,
| By, C)

= A vaBan dong cap, nén nhanh A khéng thudc

nhom ca nhan cia Ban.

= Nhom céa nhan ctia A 1a cdc Nha Phan Phoi A,

Az, Aqva A.

Ghi chu: Cong ty khong gici han dj rong va dj sdu trong hé thong tuyén duwdi ciia Ban.

p} 3
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A A
9. Dong cap
La chi cap béc cua tuyén dudi bang véi cap bac ctia Ban.

Vi du minh hoa 5:

Gia st so d6 hé théng tuyén dudi ctia Ban nhu hinh dudi déy:

Ban
GD b r r
- = Banva A dong cap Giam Boc
GAD é = B va B, dong cAp Chi Nhiém
A1 AZ
CN CN

10. Vwot cap
La chi cap béc cua tuyén dudi tryc tieép cao hon cap bac cua Ban.

Khi d6 tuyén dudi s& 4n dudi hé thong ctia Ban, va chuyén 1én trd thanh tuyén dudi tam thoi @ cta tuyén
trén c6 cap bac cao hon. Bén khi Ban dong cap hodc c6 cap bac cao hon tuyén dudi, thi h¢ thong tuyén dudi
vuot cap trudc do s€ dugce tra ve cho Ban.

Vi du minh hoa 5:

Gia str so dd hé théng tuyén dudi ctia Ban nhu hinh dudi déy:

Tuyén trén
TT

gD

At 00 C\:\\:{'ﬂ
N“{mk.\ \\\‘Jé\\ b © h 2 %
) = Khi A thang cap Tong Tai thi A vuot cap Ban

»  Nhanh A tam thoi chuyén 1én lam tuyén dudi
ctia tuyén trén TT, va trd thanh nhém ca nhan

ctia Tuyen trén TT.

n  Pén khi Ban thing cdp Tdng Tai, thi nhanh A

sé tra veé lai cho Ban nhu vi tri ban dau.

11. Gia tri diém (goi tiit 1a Piém PV)

PV la viét tit cua tir tiéng Anh 1a Point Value (Gia tri diém sb). Mdi san phdm c6 diém PV quy dbi c6 dinh,
duogc thé hién trong Danh muyc hang héa kinh doanh theo phuong thic da clp, dung dé tinh diém PV nhan
thudng tuong tng voi mirc phin trdim hoa hong theo cap bac.

M3i diém PV tra thudng tuong Gng 14 sdu nghin bay tram nam muoi dong, viét tit 1a 1 PV = 6.750 VND

B B Ny 8§
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(Gid tri moi PV tiy vao diéu chinh theo ting thoi diém dwa trén quyét dinh cia Cong ty va dugc Co quan co
tham quyén phé duyét va dugc cong bo cong khai trén cdac phuwong tién truyén thong chinh thirc ciia Cong
).

12. Piém c4 nhan va Diem ning djng:

Diém c4 nhén 1a gia tri diém PV duoc tich Iiiy tir thanh tich ban hang ctia c4 nhan Nha Phan Phbi trong
thang.

Diém niing dong 13 gia tri diém c4 nhén t6i thiéu ma Nha Phan Phoi can dat dugc trong thang de du dicu
kién nhan hoa hong, tién thudng.

13. Piém nhém ca nhan
La téng gia tri diém PV duoc tich lily tir thanh tich ban hang ctia nhom c4 nhan trong théng,

Vi du minh hoa 7:

Gia st trong thang, so dd hé thng tuyén dudi ciia Ban nhu hinh dudi day:

('/éar; (6{-)) > Diém c4 nhan ctia Ban la: 300PV
\_300PV
/ \ Diém nhém cé4 nhan cta Ban la: Ban+ B + C
A (GD) B (CN) C (CN) 300 PV +3.000 PV + 1.000PV =4.300 PV
2.000 PV 3.000 PV 1.000 PV
thg;cg ;l‘lhﬁ" * Do Ban va A dong cdp Gidm Doc, nén diém PV ciia nhanh A

A; (CN)
2.000 PV

14. Diém thing cAp

khéng tinh trong diém nhém cd nhdn cua Ban.

s 2 3 LJINWV\WN

-y

b

La gi4 tri diém PV duoc tich lily tir thanh tlch ctia c4 nhan Ban va hé théng tuyén dudi tir thoi diém bét dau\ \i

hoat dong kinh doanh dén thoi diém thang cip.
Vi du minh hoa 8:

/z
Gia st so dd hé théng tuyén dudi ctia Ban nhu hinh dudi day. Tong diém thang cap ma ban da tich liiy duoc /

la 80.000PV. Trong thang, ban va hé thong tuyen dudi tao ra s6 diém PV 14n lugt 1a: Ban c¢6 600PV, A eé/

400PV, nhanh A1 ¢6 3.000PV, nhanh A2 ¢6 3.200PV, nhanh B ¢6 9.000PV, nhanh C c6 200PV.

Ban (GD)
600 PV

Téng diém hé thdng trong thang cta ban la:

600 + 400 + 3000 + 3200 + 9000 + 200 = 16.400 PV

Tbng diém thing cap ma Ban (GD) tich liiy duoc la:

Diém nhanh B Piém nhanh C

12.9.000PV 12 200PV 80.000 + 16.400 = 96.400 PV

}é 5

Diédm nhanh Al Diém nhanh A2
1a 3.000PV la 3.200PV
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III. CAP BAC VA PIEU KIEN THANG CAP:

- Dud¢i day la Bang quy dinh diéu ki¢n thing cAp va loai hoa hong tién thwéng tuong Gmg véi

Cép bac Nha Phén Phéi 1a d& ghi nhan nhitng nd lyc va thanh tich ma Nha Phan Phéi dat duge

trong subt thoi gian hoat dong kinh doanh.

Cép bac Nha Phéan Phéi thé hién phin trdm hoa hdng tién thuong twong ing ma Nha Phan Phéi

nhan dugc.

Cép bAc Nha Phan Phbi khong thay dbi trong sudt qua trinh hoat dong kinh doanh tir thoi diém

thiang cip dén khi Nha Phan Phéi chdm dut hoat dong kinh doanh.

— A ———,
i y
2 nhanh Giam DBéc

[GIAM BOC

——— A ————

2 nhanh Cha Nhiém

_HOIVIEN

moi cap bac:

.
°

3 e

e . |
bododddbbbdbhne
15 nhanh Téng Tai hop & tr 1én

——— A —

AR EENRNN
10 ~ 14 nhanh Téng Tai hgp lé

e

b
[ ] :“ [ ] :’} e
bo§ e E

5 ~9 nhanh Téng Tai hgp &

i

e
§

1 ~4nhanhTéng Tai hop 1&

Nhiém ngay sau khi tich Ity du gia tri
diém néu trén.

2. Hoa hdng gian tiép

(0% ~ 20% trén diém PV)

Cép béc Pidu kién Thing cip Loai tién thwéng nhin dwoc Ghi cha
Chuyén | = Nha Phan Phéi can tich liiy Diém A " Khong cn hoan
Vién thang cdp dat tir 1.000PV tré 1én - Hoa hong trye ticp thanh diém nin

geapat o (10% trén didm PV) o -
(CV) | = Nha Phéan Phéi lap tirc thing cip b ar ong
Chuyén Vién ngay sau khi tich lity du % Hom heng, g 45
) y (0% ~ 10% trén diém PV)
gia tri diem néu trén.
Chu » Nha Phan Phéi cn tich liiy Diém A £ Khong cn hoan
Nhi¢m thang cip dat tir 10.000PV trd 1én - Hoa hong trye ticp thanh diém nin
: goapa T ' (20% trén diém PV) o .
(CN) | = Nha Phan Phéi lap tirc thang cip Cha ong

25 6
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Gidm m Nha Phan Phéi can dat 2 didu kién DPé dugc nhan
Péc duoi day: hoa hdng gian
(GD) v Tich lity Diém thang cip dat tir tle‘p, P h.a; hoavn
30.000PV tr¢ 1én. 1. Hoa hdng truc tiép glﬁanhtdlem t111a’ng
) ) 07 g ong trong thang
v Co 92 tuyeén dudi tryc tiep hodc (307 ’Elell dicm PV) 14 100PV.
tuyén dudi tam thoi 1a Chu Nhiém . Hoa hong gian tiep L o
(ké ca tuyén dudi vuot cép). (0% ~ 30% trén diém PV) ‘E}l‘a.n; DO; t(io'
. 01 han 9 thang
= Sau khi dat 2 di€u kién trén, Nha Phan thang cip Téng
Phéi s& dugc thing cip Giam Ddc vao Tii.
ngay 1 thang sau.

Tdng Tai | » Nha Phan Phéi can dat 2 diéu kién Dé nhan Hoa

(TT) duoi day: hdng gian tiép,
o i o AR < A N . . phai hoan thanh
v Tich liiy diém :[heing cap dat tur . Hoa hdng tryc tiép diém ning dong
120.000 PV tr 1én. (40% trén diém PV) trong thing 1:£1
v C6 02 tuyén dudi truc tiép hoic . Hoa hdng gi4n tiép 200PV.
tuyén du’c'fi ta{n thoi l%l cap bac (0% ~ 40% trén didm PV) o il Flo
Giam Boc (ke ca tuyen dudi vuot . N
oAp). . Hoa hong lanh dao hong lanh dao,
. (5% trén diém PV) phai 1a Tong Tai
» Sau khi dat 2 dic¢u kién trén, Nha Phan hop 1¢ trong
Phéi s& duoc thing cap Tong Tai vao thang.
ngay 1 thang sau.

Tdng Tai | » Nha Phan Phéi can dat 2 diéu kién DPé nhan Hoa
Tran dudi ddy: . Hoa hong truc tiép h6{1.g gi'fin tié‘p :
Chau v'C6 it nht 01 nhanh dén 04 nhanh | (40% trén diém PV) ghfl hodn tg?“h

2 N N . o iem nang dong
(TTTC) TonAg Ta1,t.uyen dL}(?l true tiép hode | 5 1104 hdng gian tiép trong théng 14
tuyen dudi tam thoi. (O% ~ 40% trén dién’l PV) 200PV.
v'Nha Phan Phoi va it nhat 01 nhanh | 3 10, hane lanh dao .
A \s A o 2e aA ) s € nhan rioa
Tong Tai tuyén dudi phai d,ong’ (5% ~ 18% trén didm PV) e 150k dao
thoi duy tri 02 thang lién ticp bat " 7 o N g.k i :
ky dat Tong Tai hop 1. » Tien tkiuorr%% age bitt VE} Tle.:? ! u(fr}lg‘
, , (1% trén diem PV) ddc bigt, phai 1a
= N}lé Phén Phoi 1ap tuc thang cél? thang Téng Tai hop 1&
cap TTTC ngay sau khi dat 2 dicu kién trong thang.
trén.

Téng Tai | » Nha Phan Phéi cén dat 2 diéu kién . Hoa hdng truc tiép Pé nhan Hoa
Moge dudi day: (40% trén diém PV) llf)llglgiéll ‘[}ilép],l

. f re 1A , £ : . . phai hoan thanh
Bich v Cc: it 11h‘a}t 05 Anhan}} 'den 09. :1han1} . Hoa hdng gién tiép diém ning dong
(TTNB) Tong Tai tuyen dudi truc tiép hodc (0% ~ 40% trén diém PV) g

tuyén dudi tam thoi.

v'Nha Phan Phéi va it nhat 05 nhanh
Téng Tai tuyén dudi phai dong

. Hoa hong 1anh dao

(5% ~ 20% trén diém PV)

trong thang la
200PV.

Dé nhan Hoa

)>7
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thoi duy tri 02 thang lién tiép bat 4. Tién thuong dic biét hong lanh dao
ky dat Téng Tai hop 8. (1% ~ 2% trén diém PV) va Tién thuong
n Nha Phéan Phéi 14p trc thang cip thing dic bl@tj lphal ki
cap TTNB ngay sau khi dat 2 diéu kién Tong Tai hop 1¢

trong thang,.

trén.

Tbng Tai | » Nha Phan Phéi can dat 2 diéu kién Dé nhan Hoa
Kim dudi day: 1. Hoa hdng tryc tiép h6171.g glfm tié‘p,
Cuong v C6 it nhat 10 nhanh dén 14 nhanh (40% trén diém PV) pbﬁm hoan thanh
TTKC Téng Tai tuyén dudi truc tiép hodc 2. Hoa hd i 1A diem néing ddng

( ) tuvén dudi tam thai « RORHOLE Sl8N.MED trong thang la
uyen duat @1}.1 o (0% ~ 40% trén diem PV) | 500py,
v N%la Ph@ Ph(?l va 1t.nhat.10‘ nhanh | 3 o hdng lanh dao
Tong Tai tuyen dudi phai dong (5% ~ 20% trén didm PV)

thoi duy tri 02 thang lién tiép bat

ky dat Téng Tai hop 2. 4. Tién thudng dic biét

. , (1% ~ 3% trén diém PV)
= Nha Phan Phoi lap tic thdang cap

thang cAp TTKC ngay sau khi dat 2
diéu kién trén.

Téng Tai | = Nha Phan Phéi cin dat 2 diéu kién Pé nhan Hoa
Vuong dudi day: 1. Hoa hong truc tiép hafl_g gifin tié‘p,
Mién v'C6 it nhat 15 nhanh Téng Tai tuyén |  (40% trén diém PV) ph}al hovan th?nh
dudi true tiép hodc tuyén dudi tam A r A diém néng dong
(TTVM) il 2. Hoa hong gian tiep trong thang 13
thotuorien. - , (0% ~ 40% trén diém PV) | 500py.
v N?é Ph?.%l Ph(:)i va i,t-nhé:c.linhénh 3. Hoa hdng I&nh dao
Tong Tai tuyén dudi phai dong (5% ~ 20% trén didm PV)

thoi duy tri 02 thang lién tiép bat

ky dat Téng Tai hop 16. 4. Tién thudng dic biét

: 3 (1% ~ 4% trén diém PV)
= Nha Phan Phoi lap tuc thang cap

thang cAp TTVM ngay sau khi dat 2
diéu kién trén.

IV. CAC LOAI HOA HONG:

— Cong ty ly ngay cudi ciing cua thang lam ngay tong két tai chinh thang. Thanh tich bdo céo tir ngay
cubi ciing trong thang trd vé trude duge tinh 1a thanh tich trong thang d6. Con thanh tich bio céo sau
ngay cubi cting ctia thang s& duge tinh vao thanh tich thang sau.

—  Theo so d6 hé théng Nha Phan Phéi, hoa hdng tién thudng duge tinh tir dudi 18n, nghia 1a tuyén trén
chi nhan phan chénh léch sau khi trir di phdn hoa hdng tidn thudng ma tuyén dudi khong dong cip da
nhén.

—  Hoa hdng tién thuong thé hién thanh qua trong viée kinh doanh va x4y dung hé thdng tuyén dudi ctia
Ban. C6 4 loai hoa hdng tién thudng 1a: Hoa hdng truc tiép, Hoa hong gian tiép, Hoa hdng lanh dao
va Tién thuong dic biét. Ca 4 loai hoa hdng tién thuong déu duoc két tinh va chi tra theo mdi thang.

/% 8
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—  Cbng thirc chung dé tinh hoa hdng, tién thudng:

Hoa hong _ Diém Phén trim hoa hong A
Tién thuong BV theo cAp bic (%) 6.750 dong
\ Y ) \ ‘
Piém PV tinh hoa hdng Hoa hong tuong g ctia 1 PV

(1PV = 6.750 ddng)
1. HOA HONG TRUC TIEP:

— Hoa hdng truc tiép 1a hoa hdng tir thanh tich kinh doanh ctia ban than Nha Phan Phéi, duoc tinh trén
gid tri diém c4 nhan va phdn trim hoa hdng theo cip béc tuong Gng ctia Nha Phan Phéi tai thoi diém

mua hang
— Cong thuc tinh:
Hoa h(A)ng < Piém Phén trim hoa lnéng -
trye ticp PV : theo cAp bic (%) 6780 Iong

\ ) \—(_/
Y 1
Hoa hong tuong Gmg cua 1 PV

Diém PV tinh hoa hong (IPV = 6750 ddng)

— Dudi d4y 1a So 6 phan trim hoa hdng theo cAp béc
/ 40% \

30%

Tbng Tai
20%
10% cha Nhiém

am Poc

Chuyén Vién:

. | 4

Vidul:

Ban 1a cdp bac Chuyén Vién, trong thang ban mua don hang co tong gia tri diém 1a 2000PV. Hoa hong truc
tiép ban nhan duoc la:

2000 PV x 10% x 6.750d = 1.350.000 ddng.

Vi du 2: (Gidi thich y nghia ciia ldp tikc thiing cdp khi tich lily di diém thing cdp)

Pau thang 3, ban 1a Nha Phan Phdi cép bac 1a Hoi Vién, diém thang cip tich lity duoc tir thang trudc 1a
300PV. Trong thang tdng gia tri diém ban tao ra 1a 10.000 PV. Hoa hdng tryc tiép ban s& nhan duoc 1a bao
nhiéu?

)> 9

ol e e L o

o2




o L]
P CONG TY TNHH MTV THUONG MAI MY LOT

Téng diém 10.000PV s& dugc chia thanh 3 phan dé tinh hoa hdng tryc tiép:

10.000PV =

Téng diém PV
trong thang

Cép bac tinh hoa hong;

Phan tram hoa hong trén
cap béc:

Hoa hdng truc tiép ma ban nhan duoc 1a:

(1) 700PV x 0% x 6.750d = 0 dong

)
700 PV
S———

HV tich liy dé
thing cdp CV

e
9.000 PV |+

CV tich liy dé
thing cdp CN

Hoi Vién Chuyén vién| | Chd Nhiém
0% 10% 20%
D @ )6

300 PV

hv—/ )
CN tich liy dé

thing cdp G

(2) 9.000PV x 10% x 6.750d = 6.075.000 ddng
(3) 300PV x 20% x 6.750d = 405.000 ddng

= Téng hoa hdng tryc tiép ban nhan duoc 1a:

(1) +(2) + (3) = 0 + 6.075.000 + 405.000 = 6.480.000 ddng

2. HOA HONG GIAN TILP

—  Lahoa hdng phat sinh do chénh léch cép bac vai tuyén dudi khong dong cép.

—  Puoe tinh trén gia tri diém PV cta tuyén dudi khong dong cép véi chénh 1éch phin trdm hoa hdng
theo cép bac ctia Nha Phan Phdi v6i tuyén dudi khong ddng cép.

— Nha Phan Phoi cap bac Giam Poc va Tong Tai trd [én can hoan thanh diém nang dong ctia thang maoi
nhén dugc hoa hong gian tiép tir tuyén dudi.

— Cong thirc tinh:
Hoa hong = Diém
Tién thuwéng PV

Chénh I¢ch phén trim hoa
hong giiia cac cAp bac (%)

L

!

% hoa hong cap bac NPP trir %

hoa hong cap bac tuyen dudi

(1PV = 6.750 ddng)

/ \__Y_/ ‘,“A-\_}.‘!

Hoa hong tuong tmg ctia 1~ * ,

X 6.750 dong

PV 9/
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— Dudi day 1a Bang Chénh léch phén trim hoa hong giira cic cip béc:

ap bic NPP
Cép bic Chuyén vién Chu Nhiém Giam Poc Téng Tai tré 1én
Tuyén duéi
Hoi vién 10% 20% 30% 40%
Chuyén vién - 10% 20% 30%
Cht Nhiém - - 10% 20%
Gidm Déc - - - 10%

Vidu 3:

Ban 13 cAp bac Chi Nhiém, trong thang ban gidi thiéu thanh cong tuyén dudi A mua hang téng gié tri didm
14 1.200PV. Hoa hdng gian tiép ban nhan duoc 1a bao nhiéu?

Tdéng diém 1200PV dugc chia ra thanh 2 phin:

1.200PV = 1.000PV 4+ 200PV
h—/ X _«_/ N
HV tich liy dé CV tich liy dé
thing cdp cv thing cdp CN

Cap bac tinh hoa hdng cia A: Hoi Vién Chuyén vién
P%lan t.ram hoa hong theo cap béc 0% 10%
ciia A:

Phan tram hoa hdng chénh léch 20% 10%

gitia Ban v&i tuyén dudi A:

1.000PV déu, ban nhan dugc: 1.000PV x (20% - 0%) x 6.750d = 1.350.000 dong

200PV sau, ban nhan dugc: 200PV x (20% - 10%) x 6.750d = 135.000 dong

Téng hoa hong gian tiép ban nhan dwoe (¥): 1.350.000d + 135.000d = 1.485.000 dong

No6i céch khac, hoa hong gian tiép 1a phan chénh léch giita tbng hoa hdng Cong ty chi tra cho diém PV d6
trir di hoa hong truc tiép ctia tuyén dudi khong dong cdp da nhén.

Téng hoa hong Coéng ty chi
tra cho don hang do (gia st
chi tinh tor cdp bac Chu

Nhiém tré xuong):
Hoa hong tryc ti€p cta A:

Chénh 1&ch hoa héng (hoa
hong gian tiép ciia Ban):

1.200PV x 20% x 6.750d = 1.620.000 dong

(1.000PV x 0% x 6.750d) + (200PV x 10% x 6.750d) = 135.000 ddng

1.620.000 — 135.000 = 1.485.000 dong

»11
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Vidu 4.

Ban la Nha phén phdi cip bac Tong Tai, trong thang ban mua hang dat 300 PV, Cht Nhiém A va Giam Déc
B 1a tuyén dudi tryc tiép ctia ban. Chtt Nhiém Al tuyén dudi truc tiép ctia A trong thang c6 thanh tich 1a
3000PV, Chuyén Vién Bl tuyén dudi truc tiép ctia B, trong thang c6 thanh tich la 500PV. Hoa hong mdi
Nha Phan Phdi nhan duoc 13 bao nhidu? (Gia st cic Nha Phan Phoi trén du chua tich liy da diém dé thang

cap bac moi)

Ban (TT)
300PV

A cép bac Chtu Nhi¢m,
dong cép véi Al
>Khoéng nhan hoa hdng
gian tiép tir diém PV cla

Al

Ban hoan thanh du diém ning
dong, da diéu kién nhan hoa
hdng gian tiép tir diém PV cia
Al.BI

Al (CN)
3.000PV

B cip bac Giam Pbc, khong
hoan thanh du diém ning dong
->Khong du diéu kién nhan hoa
hdng gian tiép tir diém PV cta
B1

% nhan hoa

NPP Al (CN): A Hoa hong nhin dwge
hong
Al nhan Hoa hdng truc tiép 20% 3.000PV x 20% x 6.750d = 4.050.000d

NPP B1 (CV)

% nhén hoa
A
hong

Hoa hong nhéin duge

B1 nhan Hoa hdng truc tiép

10%

500PV x 10% x 6.750d = 337.500d

% nhan hoa

TT

Ban (1) 11611g
Ban nhan Hoa héng truc tiép 40%
Ban nhan Hoa hdng gian tiép tir Al
(Chénh léch cdp bdc TT (40%) va CN 20%
(20%))
Ban nhan Hoa hdng gian tiép tir B1:

30%

Chénh léch cdp bdc TT (40%) va CV (10%)

Téng cong:

A A
Hoa hong nhan duwoc

300PV x 40% x 6.750d = 810.000d

3.000PV x 20% x 6.750d = 4.050.000d

500PV x 30% x 6.750d = 1.012.500d

5.872.500d

}%12
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3. HOA HONG LANH DPAO:

| — Hoa hong lanh dao con goi la hoa hong dong cap Tong Tai, nhdm nang cao tinh doan két, hd tro 14n
nhau va cting kinh doanh 1au dai gitra cac doi nhom Tong Tai cuing tuyén.

| ~ Hoa hong lanh dao duoc két tinh hang thang, va duge chi trd chung véi céc loai hao hdng, tién
thuong khac trong thang.

[ ~ Diéu kién dé dugc nhén hoa hdng lanh dao: khi Ban 1a Tong Tai hop 16 trong thang.

(1) Téng Tai, Téng Tai Tran Chau duoc cong nhan hop 1€ khi:
v' Diém ning dong dat 200PV lién tuc trong 3 théng (trong thang va 2 thang lién trudc)
v" Diém nhém cé nhan dat 6.000PV trong théng (bao gdm diém ctia ban than)
(2) Tong Tai Ngoc Bich tro 1én duge cong nhan hop 1€ khi:
v Diém ning dong dat 200PV lién tuc trong 3 thang (trong thang va 2 thang lién trudc)
v" Diém nhém cé nhan dat:
Tdéng Tai Ngoc Bich: 3.000PV trong théang (bao gdm diém ctia ban than)
Téng Tai Kim Cuong: Khong yéu cau dat diém nhém ca nhan
Téng Tai Vuong Mién: Khong yéu cau dat diém nhom c4 nhan

—  Céch tinh hoa hdng l3nh dao:

v Diém PV tinh hoa hdng lanh dao duoc tinh theo ché do thit chat (Roll up), nghia 1a didm
nhém c4 nhan ctia Tong Tai tuyén dudi khéng hop 1¢ s& dugc cong don 18n cho tuyén trén
gan nhét 1a Téng Tai hop 1&.

= Cho nén, diém tinh hoa hong lanh dao bang tong di€ém nhém c4 nhan ctia Tong Tai hop 16
va di€ém nhém cé nhan cta cac Tong Tai tuyén dudi khong hop I&.

v’ Mbi Téng Tai hop 1€ dugc nhén hoa 11611g lanh dao tir chinh thanh tich diém nhém ca nhan
clia ban than va ctia toi da 05 tang tuyén dudi Tdéng Tai hop 1é.

- Céng thirc tinh hoa hdng ldnh dao:

Piém PV tinh hoa
hong linh dao X
(theo ché dj thit chat)

Hoa hong
Léanh dao

Phén trim hoa hong linh
dao twong wng cac t?mg (%)

\ J \—Y—/
r r Y 2
Daoi chieu vg’ri Bang phan tram Hoa hdng tuong g ctia 1 PV
hoa hong lanh dao (IPV = 6.750 ddng)

X 6.750 dong

)}13
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— Du6i day la Bang phan trim hoa hong linh dao tuong ting véi cic tang Tong Tai hop 1&:

NPP cip Tong Tai T pai | TOngTai | Téng Tai Téng Tai | Téng Tai
Tuyén dudi 1a: 2 Tran Chau | Ngoc Bich | Kim Cwong | Vwong Mién
e Diém ning dong
bicu 1(716_‘,11 . 200 PV 200 PV 200 PV 200 PV 200 PV
cta Tong | (lién tiep trong 3 thang)
Tai hop
1& Diém nhom cé nhan 6000 PV 6000 PV 3000 PV - -
Téng Tai hop 1¢ . ; : ‘ :
BAN THAN 5% 5% 5% 5% 5%
Tong Tai hop 1é
- P s e 5% 59 59 5%
TANG THU 1 (F1) ¢ o 0 -
Phan Téng Tai hop 1&
g laihop 1€
o ; , 59 0 ) 50
ttam hoa | TANG THU 2 (F2) t 2 - -
hong lanh :
G0t Tong Tai hop 1€ 20 0 .
- R : 0 0 2% 2%
tAng TANG THU 3 (F3)
Téng Tai hop 1é
g e & 10 0 20 (1)
TANG THU 4 (F4) A 7 & £
T/’( AL 1/\
ong Tai hop 1¢ 1% 1% 1%

TANG THU 5 (F5)

Vidub:

5.1 Trudng hop Ban 1a Tong Tai

Ban la Nha Phan Phéi cép béac Tong Tai, trong thang diém nhom cé& nhan ctia ban 1a 6000PV, gia st ban da
hoan thanh du diém niang dong. Vay Hoa hong lanh dao ma Ban nhin dugc trong thang la:

6000PV x 5% x 6.750d =2.025.000d

5.2 Truwong hop Ban 1a Téng Tai Tran Chiu

Ban 12 Nha Phéan Phéi cip bac Tbng Tai Tran Chau, hé théng Tng Tai tuyén dudi nhu so dd bén dudi

Gia sir tht ca cac Nha Phan Phéi cép Tong Tai déu 1a Tong Tai hop 1¢, va diém nhom c4 nhan dat 6000PV.
Véy Hoa hong lanh dao ma Ban (TTTC) nhan duoc la:

}%14




o L
P CONG TY TNHH MTV THUONG MAI MY LOT

Nhom ca nhan

6000PV
Téang thit 1 Nhom TT A
F1 6.000 PV Ban (TTTC)
(1) Nhan dugc tir Ban than: 6000PV x 5% x 6.750d = 2.025.000d

Ting thit 2 NhémTT D
F2 6.000 PV

(2) Nhan dugc tu F1 hop 1¢: 6000PV x 5% x 6.750d = 2.025.000d
Ting thit 3 NhomTT E

F3 6.000 PV (3) Nhén dugc tir F2 hop 1¢: 6000PV x 5% x 6.750d =2.025.000d
A o Ny . A 0 =
Tng third NhomTT G (4) Nhan dugc tu F3 hop 1€: 6000PV x 2% x 6.750d = 810.000d
F4 6.000 PV
(5) Nhan dugc tr F4 hop 1€: 6000PV x 1% x 6.750d = 405.000d
Tang tht 5 NhomTT H .
F5 6.000 PV Toéng hoa hong lanh dao ciia

Ban la: (1)+Q2)+H3)+)+(5) = 7.290.000d

5.3 Truwdng hop Ban 1a Téng Tai Ngoc Bich tré 1én:
Ban la Nha Phan Phéi cép bac Téng Tai Ngoc Bich, hé théng Tong Tai tuyén dudi nhu so d6 bén dudi

Gia st tAt ca cac Nha Phan Phéi cip Tong Tai déu 1a Tong Tai hop 18, va diém nhom c4 nhan dat 6000PV.
Véy Hoa hong ldnh dao ma Ban (TTNB) nhén dugc 1a:

hém ca nhén
6000PV

Ting thie 1 Nhém TT A
F1 6.000 PV

Tang thir2 NhomTT F
F2 6.000 PV

Y
N @

6000PV x 5% x 6.750d = 2.025.000d o

(1) Nhén dugc tir Ban than:

Ting thit 3 Nhém TT G N
3 6.000 PV A\
(2) Nhan dugc tir F1 hop 16: 6000PV x 5% x 6.750d = 2.025.000
e e o I=
Ting i Mhomt ! (3) Nhan duoc tir F2 hop 1é: 6000PV x 5% x 6.750d = 2.025.00{}9’&
Ting thit5 NhomTT I (4) Nhan dugc tir F3 hop 1€: 6000PV x 2% x 6.750d = 810.000d
F5 6.000 PV
(5) Nhéan dugc tir F4 hop 1¢: 6000PV x 2% x 6.750d = 810.000d
Téng thi 6 Nh6mTT J . ) )
F6 6.000 PV (6) Nhan dugc tur F5 hop 1€: 6000PV x 2% x 6.750d = 405.000d

R A ~ By
Tong hoa hong linh dao cua
Ban la:

’0>15

(1)+2)+(3)+(4)+(5)+(6) = 7.695.000d

Cy
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Vi du 6:

Ban 1a Tong Tai Tran Chau, gia st hé thong Tong Tai tuyén dudi va thanh tich nhém cé nhan ctia moi Tong
Tai nhu so d6 dudi day, vy hoa hong lanh dao cua Ban nhén duogc [a:

Phan tich:
Nhom cé nhan

— _6000PV

»  Tdng Tai D khong hop 1€, nén diém
‘ 1 S g g hop
Tang thir Nhanh A . - ; 5 gon 5 il \s
1 6.000 PV B \/ /\ C \/ nhém ca nhan 1.000PV cta Tong Tai D
T~ — s& duge cong don vao Tong Tai A.
Nhéanh D = - 5
1,000 PV 'R \, > Khi d6, Tong Tai E s& trd thanh Tong Tai
, , - T p 16 Tng thir 2 ct
Ting thi2z  Nhénh E N 3 hop 1€ Tang thu 2 cua Ban.
2 6.000 PV N gy ) ,
L ) . 9 _/ =  Tuong tu, Tong Tai H khong hop I¢, nén
r_ > & ~ .[_.
Ting thi 3 ~ Nhanh G B 4 X didm nhém ca nhan 2000PV cta Téng
F3 6.000 PV P o . 5 g ,
M . P o, Tai H s& dugc don vao Tong tai G.
t Nhanh H e - T'
2.000 PV o S . - Khi d6, Tong Tai G 1a Tong Tai hop 1¢
/ 5 1
TAng thi 4  Nhanh I 5 (_1_ _/ Tang tha 3 ctia Ban va Tong Tai I s& trd
F4 6.000 PV thanh Tong Tai hop 1€ TAng tht 4 cia Ban.
g P g
(1) Hoa hdng lanh dao tir thanh tich ban than: 6.000PV x 5% x 6.750d = 2.025.000 ddng

(2) Hoa hdng lanh dao tir TT hop 1¢ ting thir 1 (A+D) (6.000PV +3.000PV) x 5% x 6.750d = 3.037.500 dong
(3) Hoa hdng lanh dao tir TT hop 18 ting thir 2 (E) 6.000PV x 5% x 6.750d =2.025.000 ddng
(4) Hoa hdng lanh dao tir TT hop 1¢ tang thi 3 (G+H) (6.000PV +2.000PV) x 2% x 6.750d = 1.080.000 ddng

(5) Hoa hdng lanh dao tir TT hop 1¢ tang tha 4 (I) 6.000PV x 1% x 6.750d = 405.000 ddng

Téng hoa hdng lanh dao ma ban nhan la: (1) +(2) + (3) + (4) + (5) = 8.572.500 dong

4. TIEN THUONG PAC BIET:

— Tién thuong dic biét c6 myc dich thuéng cho cidc Nha Phan Phéi cip lanh dao c6 nd luc phat trién
hoat dong kinh doanh bén viing, hd trg tuyén dudi phat trién.

—  Diéu kién dé nhan tién thudng dic biét: 1a Tong Tai Tran Chau hop 1€ trd 1én.

v Hoan thanh diém ning dong trong 3 thang lién tip (trong thang va 2 théng lién trudc)
v" Pat diém nhém ca nhan:

Téng Tai Tran Chau: 6000PV (bao gdm diém ctia ban than)

Téng Tai Ngoc Bich: 3000PV (bao gdm diém ctia ban than)

Téng Tai Kim Cuong, Tong Tai Vuong Mién: khong can dat diém nhom c4 nhan.

(twong tw nhw diéu kién céng nhdn cdc cap Tong Tai hop ¢ tai phan Hoa hong lanh dao)
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—  Céch tinh tién thuong dit biét:

v" Diém PV tinh tién thuong dic biét duge tinh theo ché do thét chit, nghia 1a diém nhom céa
nhan ctia Tong Tai tuyén dudi khong hop 18 s& duge cong ddn 1én cho tuyén trén gan nhét 1a
Téng Tai hop 18. (twong tu nhu cach tinh diém PV cta hoa hdng lanh dao).

v Phan trdm tinh tién thudng ddc biét 1a tir 1% ~ 4% tuwong Gng v6i cAp bac Tong Tai cia
tuyén dudi so véi cap bac Téng Tai ctia ban than.

—  Cong thuc tinh Tién thudng dic biét:

Tién Pidm PV tinh tidn A ;
i 5 Phin trim 6 ox = G

thudéng dac = thuomg dic bigt X L :a':)_n tn}l:l tle[,zl tl;)uio'n§/dac st 6.750 dong
biét (Theo ché d thit chdt) LONE WAE,Sa ). DAC ( 0)

\ J
] |
Doi chicu voi Bang quy dinh

phan tram tien thuong dac
hiat

Hoa hdng tuong tmg ctia 1 PV
(1PV =6.750 dong)

- Duéi ddy la Bang quy dinh Phan trim tién thwéng dic biét:

Cip béc clia ; :
Téne Tai Tong Tai Tran Tong Tai Ngoc Tong Tai Kim | Tong Tai Vuong
5 Chéu hop I¢ Bich hop 18 Cuwong hop 18 Mién hop 18
Tuyén dwéi la
Ban than 1% 2% 3% 4%
Tong Tai
1% 2% 3% 4%
hop 1€
Téng Tai Tran Chau
- 1% 2% 3%
hop 1€
Téng Tai Ngoc Bich
- - 1% 2%
hop 1¢
Tbng Tai Kim Cuong
- - - 1%
hop 1€
Téng Tai Vuong Mién
hop 1&
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Vidu7:
Ban la Tong Tai Ngoc Bich hop 18, dudi day 1a so db hé thong cac Téng Tai tuyén dudi va diém nhom ca

nhan tuong Gng (gia str tuyén dudi déu du diém niang dong va mdi nhanh Tdng Tai, Tdng Tai Tran Chau
hop 18 déu ¢6 6.000PV diém nhém ca nhan, Tdng Tai Ngoc Bich hop 18 ¢6 3.000PV diém nhoém cé nhan).

Vay s tién thudng déc biét ma Ban (TTNB) nhén dugc 1a bao nhiéu?

Tién thwong dic biét ma Ban (TTNB) nhin dwoc 1a:

(1) Tt ban than: 3000PV x 2% x 6.750d = 405.000d
(2) Tt nhanh TTTC B: 6000PV x 1% x 6.750d = 405.000d
(3) Tt nhanh TTTC F: 6000PV x 1% x 6.750d = 405.000d
(3) Tu nhanh TT G:
(Ban TTNB & TT G chénh léch 2%, trong d6 TTTC F da nhan 6000PV x 1% x 6.750d = 405.000d
1%, do d6 Ban nhan chénh Iéch 1% con lai)
(4) T nhanh TT C: 6000PV x 2% x 6.750d = 810.000d
(5) Tu nhanh TT E: 6000PV x 2% x 6.750d = 810.000d
(6) TTNB A va TTNB D ddng cip v6i Ban, nén
khong phat sinh tién thudng dic biét tir nhanh nay.

Téng cong: 3.240.000d
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THE NAO LA 9 THANG THANG CAP TONG TAI?
— K& tir thang thiang cip Giam Ddc, Nha Phan Phdi c6 9 thang dé tich liiy diém thang cdp Tong Tai.

— Trudng hop sau 9 thang, Nha Phan Phéi vin chua di diu kién thang cip Tong Tai, thi tong diém
thing cip cua thang thir 10 s& bang tong diém thang cAp tich Iy trir di diém thing cép cia thang dau
tién (thang 1én Giam Ddc), ct thé 14n luot trir vao mdi thang dén khi Nha Phan Phéi chinh thtc thang

cap Tong Tai.
¥ du sk hoa 5 Diém thang thir 11 — diém tich liiy thang thu 2
— N
biémtich 1,000 5.000 200 3.000 1.000 5.000 200 3.000 3.000 5.000 200
liiy trong PV PV PV PV PV PV PV PV PV PV PV
we |
Théng | ‘ 2 ‘ 3 ‘ 4 } 5 ’ 6 { 7 ' 3 ‘ 9 ‘ 10 ' I

thang cip \
thir

Piém thang thir 10 — diém tich liiy thang thu 1

Gia st ngay 1 thang 1 Ban thing cdp Giam Pdc, tdng diém tich lity thang cip khi d6 1a 30.000PV

Sau 9 thang, tong diém tich Ity thing cip ctia Ban 1a: 30.000PV + 21.400PV = 51.400PV (chua di diéu kién
thang cdp TT)

Thang thir 10, tong diém thang cip 1a: 51.400PV + 5.000PV (Thang 10) — 1.000PV (Thang 1) = 55.400PV
Thang thtr 11, tng diém thing cip 1a: 55.400PV + 200PV (Thang 11) — 5.000PV (Théang 2) = 50.600PV },
s

Luwu y: Cong ty s& khiu trir thué theo ludt hién hanh trude khi chi tra hoa hdng, tién thudng cho Nha Ph;@
Phéi. (Cac vi du vé tinh hoa hdng tién thudng trong Ké hoach tra thudng nay déu chwa khiu trir thué th
luat hién hanh).

e CAM KLET TUAN THU:

Chu'orng trinh tra thuéng duge Cong ty xdy dung nhim tra thudng t6i da cho nd luc cta cac Nha Phan Phi.
Cong ty c6 thé thay ddi ty 1& hoa hdng di quy dinh tai K& hoach tra thuong nay, hodc thay dbi gia tri diém
thudng cia céc san phdm tai Danh myc hang hoa kinh doanh theo phwong thirc da cép, dé dam bao téng trj
gid hoa hdng, tién thudng va céc loi ich kinh t& khéc tra cho thanh vién trong mot nim quy di thanh tién";\

khong vugt qua 40% doanh thu ndm d6 ctia Cong ty (theo quy dinh tai Piéu 48 Nghi dinh 40/201 8/NB-CP-€"\\
vé quan Iy hoat déng kinh doanh theo phirong thive da cdp). TAt ca ndi dung didu chinh hodc thay dbi cta K'é“/p z }}

hoach tra thudng nay phai duoc diang ky voi co quan ¢6 thim quyén trude khi thue hién ap dung. * Jf



