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CHUONG I. PINH NGHIA

Trong Ké Hoach Tra Thuéng nay, cdc khai niém dugc st dung thong nhét véi dinh nghia nhu sau:

L.

Cong ty: 1a Cong ty TNHH MTV New Image Viét Nam, goi tt [a New Image.

Nha phén phéi: 13 goi tit cia ngudi tham gia ban hang da cdp. Nha phan phdi 14 c4 nhan
da giao két hop dong tham gia ban hang da cip véi Cong ty. Nha phan phdi thyc hién cdc
hoat dng tiép thi, bén hang va phét trién mang Iuéi ban hang da clp dé duoc hudng hoa
héng, tién thudng va loi ich kinh té khéc tir két qua kinh doanh ciia minh va ciia nhiing
ngudi khdc trong mang ludi. Nha phan phdi khéng phai 1a nhan vién, dai ly nhugng quyén,
chi s& hitu hay ¢ déng cia Cong ty.

Ngudi bio trg, ngudi dwge bio trg: Ngudi bio trg 13 ngudi gidi thiéu cd nhan chua 1a
nha phéan phdi ciia cong ty New Image trg thanh nha phén phdi. Nha phan phdi duge gioi
thiéu bdi ngudi bao trg 1a ngudi duge bao tro.

Tuyén: 1a khai niém dé chi méi quan hé ctia mét nha phan phdi véi cic nha phan phéi khc
trong hé théng. Tuyén bao gom: tuyén trén, tuyén dudi, tuyén trén truc tiép, tuyén dudi truc
tiép, tuyén bao trg.

4.1. Tuyén trén: Tuyén trén 1 bao gdm ngudi bao tro, nguoi bao trg ciia ngudi bdo tro va
cir tiép tuc nhu vay.

TUYEN TREN

e

i —

© ®

A 1a TUYEN TREN clia BC,DE
B la TUYEN TREN clia E

(m)—~(w),

4.2. Tuyén dwéi: Tuyén dudi 1a bao gdm ngudi duge bao tro, ngudi duge bao tro cla
nguoi duge bao trg va cir tiép tuc nhu vay.

TuvEnDuGi

B,C.D.E 1a TUYEN DUGI clia A
E la TUYEN DUGI ciia B
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4.3.Tuyén trén trye tiép: 13 ngudi bio trg truc tiép cia mét nha phan phéi va duge sip xép

ngay phia trén nha phan phéi dé.

4.4 Tuyén duéi trye tiép: 14 ngudi duoce bao trg truc tiép bai mot nha phan phéi va duge
sap xép ngay phia dudi nha phan phéi dé.

phan phéi B va nha phan phéi C. ,
- Nha phén phdi B va nha phéan phéi C 1a tuyén
N dudi tryc tiép cia nha phén phoi A.

® ©

4.5. Tuyén bao trg: tuyén bao tro clia mét nha phén phéi 1a bao gdm t4t ca cdc nha phéan

() - Nha phan phdi A 14 tuyén trén truc tiép ctia nha

phdi trong tuyén trén va tuyén duéi cia nha phan phéi dé.

5. Nhdnh: mot nhanh ctia mét nha phan phdi duge xdc dinh ké tir nha phén phéi tuyén dudi tryc tiép
cia nha phan phéi d6 va tit ca nha phan phéi tuyén dudi ciia nha phan phdi tuyén dudi true tiép .
So @b bén canh cho thdy nha phin phdi A

gom ¢6 3 nhéanh:
@ Nhanh 1 gdm: nha phén phdi B (dugc nha
T phan phdi A bao trg truc tiép) va E (tuyén

: : dudi cia B) '
@ @ Nhénh 2 gom: nha phdn phdi C (duge nha

phan phdi A béo trg trye tiép)'
Nhanh 3 gom: nha phén phoi D (duge nha
phén phoi A bao trg truc tiép)

6. PV: La don vi quy udc dé tinh hoa hong va cp bac cho nha phan phéi. Khi tinh hoa hdng, 01 PV
quy déi thinh 700 VND, ¢6 thé thay dbi theo thdi gian va dugc thong béo bing vin ban.

7. Nhém nhé: nhém nhd ciia mét nha phan phdi bao gdm nha phan phéi d6 va nhitng nha phan phéi
tuyén duéi ciia nha phan phdi d6 chua dat didu kién Gidm Déc Phu Hop, chi nhitng nha phan phdi
tir cAp bac Gidm Ddc tré 1én méi ¢ nhém nhd.

Vi du minh hoa |
. Tai trudng hop 1, nha phén phdi A 1a

Gidm doc phi h i p £ N \ 1A 2 .

@ m e pher Gidm Doc Phu Hop, nha phén phdi A ¢6:
T TN - 2 tuyén dudi truc ti€p 12 nha phan

—_ -

R C) ws onsn onsi phéi B va nha phén phdi C,
i phan ph @ Q N phan ph - Ca B va C déu khong phai la Gidm

Dée Phi Hop
Cho nén, nhom nho dugc xdc dinh bao
gom: A,BvaC
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8. Thanh tich: Thanh tich bao gdm thanh tich c4 nhan, thanh tich nhém nhd, thanh tich hé théng,
thanh tich tich lay.

a. Thanh tich c4 nhan (PV): La tong gid tri PV twong duong véi s6 luong hang ma c4 nhan nha
phén phéi d mua va thanh toan trong mot thang,

b. Thanh tich nhém nhd (GV): La tdng gié tri PV twong dwong véi sé lrong hang ma c4 nhin nha
phan phoi va tuyén dusi (1a nhitng nha phan phéi tuyén dui truc tiép chua dat clp bac Gidm
Déc Phit Hop) ctia nha phén phéi d6 dd mua vi thanh toén trong mot thang,

¢. Thanh tich h¢ théng (NV): La téng gia tri PV tuong duong véi s6 luong hing ma ¢4 nhéan nha
phan phdi va toan bd nha phén phdi tuyén dusi cia nha phan phdi d6 d3 mua va thanh toan
trong mét thang.

d. Thanh tich tich Ifiy: 1a thanh tich cd nhén ctia mot nha phan phéi dwge tich liy tir Iic tham gia
dén khi nha phan phéi d6 dat cip bic Trudng Phong.

9. GiAm D¢ Phit Hop: Cé nhan nha phan phéi duge xem 1a Giam Déc Phit Hop khi nha phan phdi

c6 danh hiéu Gidm Pdc trd 1én trong cung mét thang dat thanh tich c4 nhan tir 1,800PV tré 1én va
thanh tich ciia cac nhém nho 1a 20,000 PV (khéng bao gom thanh tich nhém nhé cta nha phéan phéi
tuyén dudi di di diéu kién dat Gidm Déc Phi Hop).

Vi du minh hoa 3 trieong hop dat Gidm Déc Phis Hop.
Mt nha phén phoi A da dat danh hiéu Giam Déc. Trong cdc thang tiép theo, liéu A cé dit diéu kién
la Gidm Péc Phii Hop trong cdc truong hop sau:

GIAM POC PHU HOP Truwong hop 1:
— *Thang 1/2018, nha phdn phéi
Truong hop 1 _ _ A 6 thanh tich nhir sau:
@ 7 - Thanh tich cd nhén: 1,800
-0 PV
T T - Thanh tich nhom nhé bao
@ gém: 10,000PV cia nha
phan phéi B va 10,000PV
Cip bic: Tetdng phong Cén i Nid phan phai ciia nhéa phan phéi C. Téng
' ' cong la 20,000PV

K@:,t ludn: Nha phan phc"')i’A dat
diéu kién 1a mdt Gidam Ddc Phu
Hop trong thang 1/2018.
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| GIAM BGC PHUHOP

¥
.Tl'u’dl‘!g !‘qu 2 Cap bdc: Gldm ddc
PV: 1,800PV
- .
Cip bac: Gldm déc
PV: 500PV
- Cdp bAc Trudng phong
Cé&p bac: Nha phén phéi
PV. 9,500PV

PVYi10,000PV

GIAM DOC PHU HOP

Trudng hgp 3 @ Cép bic: Gidm ddc
PV: 1,800PV

e
- \n
Céip bac: GIdm dée
PV: 1,800PV
|

Cap bac: Trudng phong
PV:10,000PV

Cip bac: Nha phan phéi
PV: 20,000PV

Truwong hop 2:

*Thdang 2/2018, nhi phin phdi

A co thanh tich nhir sau:

- Thanh tich cda nhédn: 1,800
PV

- Thanh tich nhom nhé bao
goém:
+10,000PV ciia nha phin
phéi B
+500PV ciia nhé phan phéi
C. (Mdc di C la Gidm Pée,
nhung khéng dat Gidm Déc
Phit hop do thanh tich ca
nhdan va thanh tich nhém
nhé déu khéng dat diéu kién
ctia mét Gidm Débc Phi
Hop, nén C va D (tuyén
dudi ciia C) tré thanh nhom
nhé cia A)
+9,500PV cua nha phdn
phéi D. Téng céng Ia
20,000PV

Két luan: Nha phan phdi A dat

diéu kién 13 mot Gidm D Phu

Hop trong thang 2/2018.

Truwong hop 3:

*Thdang 3/2018, nha phéan phoi

A co thanh tich nhie sau:

- Thanh tich ca nhédn: 1,800
Py

- Thanh tich nhém nhé bao
gé‘m: 10,000PV cua nha
phédn phéi B

*Do 1,800 PV cia nha phédn

phéi C va 20,000PV cia nha

phén phéi D sé khong dwoc tinh

vao thanh tich nhém nhé cia

nha phin phéi A, vi nha phén

phéi C la mét Gigm Déc Phis

Hop.

Két lugn: Nha phan phéi A

khéng dat diéu kién 1a mot

Giam Ddc Phii Hop trong thang

3/2018.

10. Tang: Cac nha phéan phdi 12 tuyén dudi truc tiép ctia mot nha phan phéi dugc goi 12 ting 01 ctia

nha phan phéi d6; cac nha phan phéi 1a tuyén dudi truc tiép cla céc nha phéan phéi tAng 01 goi 1a

tang 02 cua nha phén phdi ban dau; cdc nha phan phoi 13 tuyén dudi truc tiép ciia cdc nha phan

phdi tng 02 goi 14 tAng 03 ctia nha phan phéi ban diu; céc doi tiép theo dugc xdc dinh theo cich

tuwong tu.
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11. Doi: Doi duge xét dya trén tit ca cdc nha phan phdi tuyén dudi dat didu kién Gidm Péc Phi Hop

ctia mot nha phan phdi. Khi xdc dinh céc doi dé tinh hoa héng, cic nha phan phdi khong dat diéu
kién Gidm Ddc Phit Hop s& khong duoc tinh va s& ddn cac nha phan phdi phia dudi dat diéu kién
Giam Ddc Phit Hop 1én dé xdc dinh doi. Céc doi con lai sau khi rat gon 1a cdc doi chi bao gdm cdc
nha phan phéi dat diéu kién Gidm Ddc Phit Hop va dugc sip xép theo thir ty ting din tir trén
xuéng trong mot tuyén bao tro.

Vi du minh hoa

- B E D H G la cac
tuyén diroi ciia A, d(f;ng
thoi déu 1o cdc Gidm
Déc Phit Hop;

- B EDladoil;

- H Gladoi2

- C E I Jla cac nha
phin phéi tuyén dudi
cua A, nhung khong dat

b&ilclaAgémB,F, D diéu kién la mét Gidm

b&i 2 clla A gébm H, G BPéc Phit Hop, cho nén
khéng duwgce tinh la mét
doi cuia A.

12. Chénh 1&ch b4n 1&: Tét ca cac Nha phan phdi dugc mua san phdm tir Cong ty véi gi ban danh cho

13,

nha phén phdi va ban lai cho khich hang dé dat dugc chénh Iéch ban 18. Cong ty quy dinh gid ban
cho nha phén phdi va gid ban 1 khuyén nghj tai “Danh muc hang héa kinh doanh theo phuong
thite da cdp” dd duge dang ky / thong bio véi co quan ¢6 tham quyén theo quy dinh cia phép luit.
Nha phén phdi khéng duge phép ban san phim duéi gid Cong ty ban cho nha phan phéi va cao hon
gi4 ban 1é khuyén nghi.

Pai H§i Trao Thwéng Toan Qudc: 13 mét sy kién do cong ty td chirc nhdm muc dich tuyén
duong, tén vinh cdc nha phan phéi dat thanh tich xut sic trong mot quy kinh doanh (bao gém hoat
dong tuyén duong danh higu va thu nhap)

CHUONG II. CAP BAC VA DANH HIEU

L
L

Cip bic
Céc khai niém:
= Cép bac 1a tén goi ctia nha phan phdi dat didu kién co cdu & thanh tich hé théng
trong s6 doi Gidm Déc Phit Hop tuong tng trong mot thang,
=  New Image bao gdm céc cdp bac duogc sip xép theo thir tyr tir thap dén cao nhu sau:
Nha phan phdi, nha phan phéi cép 1, Truéng Phong, Gidam Péc, Gidm DPée 1 Sao,
Giam Pédc 2 Sao, Giam Péc 2 Sao Vang, Giam DPée 3 Sao, Gidm Péc 3 Sao Vang,
Giam Déc 4 Sao, Giam Ddc 4 Sao Vang, Gidm Dde 5 Sao, Gidm Déc 5 Sao Vang.
= Cip bac 14 co s& dé tinh todn hoa hdng hang thdng cia nha phan phéi.
= Cdp bac c6 thé thay ddi theo timg thang, tiy thugc vao thanh tich thang d6 cta nha
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phan phdi, ngoai trir cac cép bac: nha phan phdi, nha phan phdi cp 1, Trudng
Phong, Gidm Déc s& khong xét didu kién duy tri, mdt khi d& dat dugc mét trong
nhitng cdp bac ndy thi khéng bi ha xubng cip bac thip hon.

" Vi cdc cdp bic Gidm Dée 1 sao dén Gidam Péc 5 Sao Vang:

e Cip bic mdi thing dugc xét duyét dwa trén diéu kién co cdu va thanh tich
clia thang d6, duge quy dinh chi tiét tai “Bang xét duyét cdp béc theo timg
thdng ctia nha phan phéi”.

e Trong trudng hop nha phan phéi khong dat bét ki diéu kién co cdu va thanh
tich clia thang d6 thi cAp bac thip nh4t ma ho c¢6 thé dat dugce trong thang la
Gidm Dc.

Diu kién co cdu va thanh tich: Pay 14 diéu kién dé xét duyét cdp bic hang
théng clia mot nha phan phdi.
Piéu kién co ciu:
o Dugc xéc dinh tily thude vao sb lugng nhanh dat cip bac Gidm Déc
va sb luvong nhanh dat cép bic Gidm Déc Sao.
o Mot nhanh duge tinh 1a Giam Déc khi xét trong 03 doi Gidm Déc
Phit Hop déu 1a cdp bic Giam Péc
o M4t nhdnh duge tinh 14 Gidm Péc Sao khi xét trong 03 doi Giam
Déc Phit Hop, c6 mét doi Giam Déc Phi Hop dat cdp bic tir Gidm
Déc 1 sao trd 1én.
o S6 lugng nhanh dat cdp bic Gidm Déc va Gidm Déc Sao & mdi chp
béc 1 khdc nhau, duoc thé hién chi tiét theo bang bén dudi.
Diéu kién thanh tich:
o Diéu kién thanh tich hé théng 13 thanh tich c4 nhin va thanh tich
nhém nhd ciia mot ddi Giam Dbc Phi Hop.
= Thanh tich h¢ théng dat dugc trong s6 doi Gidm Déc Phi Hop & mdi cdp bic 1a
khéc nhau, dugc thé hién chi tiét tai “Bang xét duyét cép béc theo tirng thédng cua
nha phén phéi”
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= Gidm Déc Sao: 13 nha phan phdi dat didu kién Gidm Déc Phi Hop, ddng thoi téi
thiéu phai dat diéu kién co cAu va thanh tich hé théng trong sb doi Gidm Déc Phu
Hop tuong ing trong mét thang ctia Giam Déc 1 sao trd 1én thi duge goi la mdt
Giam Pdc Sao.

Giam Poéc 5 sao vang 05 05 07 ddi 6,000,000 PV
T ! ’ thanh tich
. ca nhan
Giam Bdc 4 sao vang o3 03 07 dsi 3,000,000 Py | trong théng:
% & KA i 1,800PRPV
i = tré lén
Cilam DC{C 4 sao 03 0z 06 dai 2,000,000 PV
Giam Péc 3 sao vang o2 oz 06 ddi 1,375,000 PV
' Didu kién
Giam Bﬁ'c 3 sao 02 o1 05 doi 750,000 PV thanh tich
S . nhém nho
- trong
Giam boéc 2 sao véng 02 o1 05 ddi 500’000 PV thang: tir
- 20,000PV
4 st trd lén.
('.Sfafm Boc 2 sao 02 00 04 dai 250,000 PV
Glam Bdc 1sao oz oo 03 ddi 125,000 PV
Giam Péc 02 Trudng Phéng 02 dai 20,000 PV

Béng xét duyét cdp bic theo tieng thang ciia nha phan phéi

Vi du:
Tinh hinh thanh tich va cp bac thang 3/2018 ciia nha phan phéi A nhu sau:

o Thanh tich cd nhan dat 1,800 PV; thanh tich nhém nho 20,000 PV

o bibu kién co cau: 02 nhanh Gidm Déc Phi Hop;

o Diéu kién thanh tich h¢ théng trong 03 doi Giam Déc phit hop dat 200,000PV,
> Két lugn: Nha phin phéi A thing 3/2018 dat cip bic Gidm Péc 1 Sao.

Tinh hinh thanh tich va cdp bic thing 4/2018 ciia nha phan phéi A nhur sau:

o Thanh tich ca nhédn dat 1,800 PV; thanh tich nhém nhé 20,000 PV

o Diéu kién co cdu: Khéng ¢ nhdnh Gidm Ddc Phi Hop

o Diéu kién thanh tich hé théng trong 03 ddi Gidm Péc phit hop dat 100,000PV,
= Két lugn: Nha phén phoi A thang 4/2018 dat ciip bic Gidm Déc.

2. Nguyén tic thing cip
a. Déivéi thiing cip lén Trwéng Phong: C6 03 hinh thirc dat didu kién dé thing cip

Truéng Phong, cu thé:

< Hinh thic truc tiép: Trong cling mét thdng dat, mot nha phéan phdi mua va thanh todn
trong cing modt don hang hozc nhiéu don hang cong lai trong thang dat thanh tich tir
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30,000PV tr& 1én, nha phan phdi d6 dugc thing cdp 1én Trudng Phong
A la mpt nha phan phéi, gia nhdp vao thang 1/2018.

Trong thang 1/2018, A dd mua va thanh todn trong ciing mét don hang dat 30,000 PV
tro lén.
= A dugc thiing cip Truéng Phong trong thing 1/2018.

Hinh thie tich liy: Mt nha phan phdi d mua va thanh toén cac don hang trong nhiéu
théng, ké tir ltc tham gia dén thoi diém tich lily dwoc tir 60,000 PV tré 1én. Déng thovi,
tai thing xét thiing cdp 1én Truong Phong, nha phan phdi phai mua hang trong thang
do tir 5,000 PV trd 1én.
B la mét nha phan phéi, gia nhdp tir thang 1/2018.

Thang 1/2018:B dd mua va thanh toan don hang twong dwong véi 5,000PV;

Thang 2/2018: B dd mua va thanh todan don hang twong dwong voi 3,000PV, tinh tir
thang gia nhap tich liiy duogc 8,000PV

Thang 3/2018: B dd mua va thanh todn don hang twong dwong véi 20,000PV, tinh tir
thdang gia nhdp tich lity dugc 28,000PV

Thang 4/2018: B da mua va thanh todn don hang twong dwong véi 20,000PV; tinh tir
thang gia nhap tich lity duwoc 48,000PV

Thang 5/2018: B dd mua va thanh todn don hang twong dwong véi 10,000PV; tinh tir
thang gia nhdp tich liiy dugc 58,000PV

Thang 6/2018: dé c6 thé thing cap 1én Trudng Phong, B phai mua va thanh todn don
hing t6i thiéu twong dwong véi 5,000PV tré 1én & thang thang cip Truéng Phong.

Hinh thire béo trg: Trong cting mgt thang, nha phén phéi ¢6 hai tuyen dudi trye tiép
dat cép bac Trudng Phong trér 1én, ddng thoi tai thing xét thang cap 1én Trudng
Phong, nha phan phdi nay c6 lwong mua hing trong thang d6 tir 5,000 PV tré 1én.

Vi du minh hoa:
o A la mét nha phan phéi, gia nhdp tir thng 1/2018
A (g o Trong thang 3/2018, nha phdn p.’:roz A da bao tro truc tiép
02 Trudng Phong mdi (théa d‘zeu kign thang cdp Trudng

rd Phong theo hinh thirc truc tiép). Pong thoi, nha phdn phdi
Va E dd mua va thanh toan cdc don hang tuong dwong dat
5,500 PV,
B C Két luin: A dwge thing cip Truéng Phong trong théng
. . Y2018,

b. Doi véi thiing cAp 1én Giam Péc: Trong cing mot thdng, nha phan phdi dat cip

béc Trudng Phong, cé thanh tich ¢4 nhan tir 1,800 PV trd 1én va thanh tich nhém
nho tir 20,000 PV trd 1én, c6 di hai tuyén dudi truc tiép dat cip bac Truéng Phong
tai thoi diém xét duyét thi s& duge thing cdp 1én cip bic Gidm Déc.
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cpoxmunsonina PRONG; €O tuyén duéi I nha phén phéi B ciing dat danh hiéu

Thin tsh zd
1E00PV

() * Thang 1/2018, nha phdn phéi A dat danh hiéu li Truong

Truong Phong. )
* Thang 2/2018, nha phan phéi A c6 cdc hoat déng sau:
a. Thanhtich ca nhan: 1,800 PV

b. Bdo trg nha phin phéi C véi thanh tich cé nhan ciia C
< ( ) la 30,000PV.
Két luéin: Nha phén phoi A dat didu kién thiang cip lén
, p;:t“‘é “ " ooner Gidm Déc trong thing 2/2018.

c. D6i véi thing cip 1én Gidm Péc 1 sao, Gism Péc 2 Sao, Giam Péc 2 Sao Vang,
Gidm Déc 3 Sao, Gidm Ddc 4 Sao, Giam DPéc 4 Sao Vang, Gidm Déc 5 Sao va
Gidam Pdc 5 Sao Vang: Trong cliing mét thang, mdt nha phan phdi khi dat diéu
kién thanh tich cd nhén tir 1,800PV trd 1én, thanh tich nhém nho tir 20,000PV tré
1én, dat diéu kién co cdu va diéu kién thanh tich hé théng trong s6 doi Gidm Déc
Phu Hop tuong &g ctia mot cip bac ndo d6 thi s& duge xét duyét va tinh todn hoa
hong dua trén cp bac do.

Gia sir:

o Mpt nha phin phéi A trong thang 1/2018 c6 thanh tich ca nhan dat 1,800PV
tre Ién; thanh tich nhém nhé dat tir 20,000PV tré Ién; Diéu kién co cdu: cé
03 nhdnh la Gidm Péc va 02 nhanh la Gidm Péc Sao; Diéu kién thanh tich
hé thé'ng dat 2,200,000 PV trong 06 doi Giam Péc Phi Hop. 2 Tir dé cho
thdy A dat cdp béc Gidm Péc 4 Sao trong thang 1/2018.

o Nhung qua thang 2/2018, nha phdn phéi A ¢é thanh tich cd nhan dat
1,800PV tré lén; thanh tich nhém nhé dat tir 20,000PV tré lén; Piéu kién co
cdu: ¢6 03 nhdnh la Gidm Péc va 02 nhanh 14 Gidm Péc Sao; Piéu kién
thanh tich hé thé"ng dat 1,900,000 PV trong 06 doi Gidm Péc Phiy Hop. >
Tir d6 cho thdy nha phan Pphéi A dat cip bdc Giam Déc 3 Sao Vang trong
thang 2/2018
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Giam Béc 5 sao vang 05 o5 07 dai 6,000,000 PV
G EE ; f : thanh tich
. i ca nhéan
Giam P&c 4 sao vang 03 03 07 déi 3,000,000 PV | trong théang:
A W o tir 1,800PV
= = : : td én
Gidm B&c 4 sao o3 02 06 ddi 2,000,000 PV
Gidm B6c 3 sao vang 02 02 06 ddi 1,375,000 PV
: Didu kién
Giam Béc 3 sao 632 o1 05 ddsi 750.000 pyv | thénh tich
e nhém nhd
: trong
Gldm B6c 2 sa0.vang 02 o1 0s dsi - 500,000 PV | thdng: tif
& 20,000PV
7 = trds lén.
Glam Boc 2 sao 0z 00 04 dai 250,000 PV
Giam Déc 1sao o2 oo 03 dai 125,000 PV
Giam béc 02 Trudng Phong 02 dsi 20,000 PV

Bang xét duyét cap bic theo tirng thang ciia nha phan phéi

Béng trén cung cp théng tin nhw sau:
M{t nha phin phdi mudn dat cip bic Gidm Poc 5 Sao Vang trong thing, nha phan

phdi d6 phai dat didu kién co' cAu va thanh tich nhw sau: =
- Thanh tich ca nhan dat tir 1,800PV trd [€n; thanh tich nhém nhé dat tir 20,000PV tré 1én. 2 ¢
- Pidu kién co cdu: ¢4 05 nhanh 13 Gidm Pdc va 05 nhanh 13 Gidm Péc Sao. e
- Diéu kién thanh tich hé théng phai dat 6,000,000 PV tr& 18n trong 07 doi Giam Déc Phi .;’jﬁ
Hop. o

M4t nha phén phéi muén dat cip bic Gidm Pdc 5 Sao trong thang, nha phan phéi dé J’”

phai dat diéu kién co cAu va thanh tich nhu sau: L

- Thanh tich cd nhan dat tir 1,800PV trg 1én; thanh tich nhém nho dat tir 20,000PV trg 1én. ;5

- Diéu kién co cau: c6 04 nhanh 1a Gidm DPdc va 04 nhanh 12 Gidm Doc Sao. e

- Piéu kién thanh tich hé théng phai dat 4,000,000 PV tré 18n trong 07 di Gidm Pdc Phu N
Hop. )

Mt nha phan phdi mudn dat cip bic Giam Péc 4 Sao Vang trong thing, nha phin "

phf]i do phai dat diéu kién co ciu va thanh tich nhw sau: £

- Thanh tich cd nhan dat ttr 1,800PV trd 1€n; thanh tich nhém nhé dat tir 20,000PV trd 1én. Y

- Diéu kién co chu: ¢6 03 nhanh 1a Gidm Pdc va 03 nhanh 12 Gidm Pdc Sao.

- Diéu kién thanh tich hé théng phai dat 3,000,000 PV tré 1én trong 07 doi Giam Déc Phu
Hop.

M6t nha phan phdi mudn dat cAp bic Gidm Déc 4 Sao trong thing, nha phan phdi dé

phai dat di¢u kién co' cAu va thanh tich nhw sau:

- Thanh tich c4 nhan dat tir 1,800PV trd 1&n; thanh tich nhém nho dat tir 20,000PV trd 1én.

- Pidukién co clu: ¢6 03 nhanh 14 Gidam Ddc va 02 nhénh 14 Gidm Déec Sao.

- Piéu kién thanh tich hé théng phai dat 2,000,000 PV tré 1€n trong 06 doi Giam DBdc Phu
Hop.

Diéu kién co cAu va diéu kién thanh tich hé théng cta cic cip bic con lai s& dugc dién giai

twong t nhu 04 trudng hop trén, tng véi timg con sb cu thé trong bang trén.
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II.

Vi du minh hoa:

C4 nhan: 1,800PY @

Nhém nhé: 20,000V k' P

i3
-
u
(=]
o
(=3
o
<
=
<

]
(8-

1]

1

V.= 350,000PV

250,000PV P ~

b
5@
22
n

&
& O
)

GV= SO!POOGPV
F2

=Y
v
ERe-Y)

GV = 60,000PV A 6y = ss 000PV
F3 Gv=550000y  F2
Es
| i
o e L GV = 48,000PV
T Gv=68000py F3
F3
' |
! 6V = 56,0009V

(¥

7

C

2 6

Nhénh Gidmdde  Nhanh Gidmdée  Nhanh Gidm déc
Sao

Danh hiéu

Didu kién Giam doc phit hgp
Céa nhén: 1,800PV
Nhém nhé: 20,000PV

. Gidm déc phit hyp

 Giam doc sao (diat
. diéu kién gidm dde
phil hdp)

. Gidm d6e khong dat
X} difulkién gidm dde
St phithgp

F1: P&i 1 Gidm Doc Phit Hop
F2: D1 2 Gidm Doe Phit Hop
F3: Déi 3 Gidm Do Phit Hap
F4: DYi 4 Gidm Doc Phis Hep
GV: Thanh tich nhém nhé

Gia sir trong thang 3/2018,
Nha phan phéi A ¢é so do
hé thong nhir hinh bén véi:

- Thanh tich ca nhan dat
1,800PV; thanh tich
nhom nho dat
20,000PV.

- Diéu kién co cdu: cé
02 nhdnh la Gidm Péc
va 01 nhanh la Giam
Péc Sao. Pat diéu kién
co cdu cia cd}a bde
Gidm Déc 3 Sao. (1)

- Diéu kién thanh tich hé
thong: thanh tich cia
cdc Gidm Pée Phii
Hop trong 05 doi Giam
Péc Phit Hop =
350,000 PV (GV cua
A2) + 50,000PV (GV
ciia A4) + 60,000PV
(GV cua A5) +
60,000PV (GV ciia A6)
+ 250,000PV (GV ciia
B2) + 55,000PV (GV
cua BS) + 68,000PV
(GV ciia B6) +
60,000PV (GV cua Cl)
+ 65,000PV (GV ciia
C5) + 48,000PV (GV
cua C6) + 56,000PV
(GV ciia C7) =
1,122,000PV (Ion hon
750,000PV; diéu kién
thanh tich hé thong
Gidm Pée 3 sao)(2)

Két luan tir (1) va (2) cho

thay nha phin phm A dat

didu kién co chu va didu
kién thanh tich cua cap bic

Gidm Dbéc 3 Sao trong

thang 3/2018.

= Danh hi¢u 1a cép bdc ctia mot nha phan phdi duoc duy tri trong 03 thang lién tiép

déi véi Giam Pée Sao (tr Giam Pdc 1 Sao dén Gidm Pée 5 Sao Vang) va 01 thang

d6i Truéng Phong va Gidm Pdc. Danh hiéu s& khong thay d6i cho dén khi Nha

Phén Phéi dat dugc danh hiéu cao hon.
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= New Image bao gdm céc danh hidu dugc sip xép theo thir tyr tir thip dén cao nhu

sau: Nha phén phéi (danh hiéu chung cho nha phan phdi va nha phan phéi cap 1),
Trudng Phong, Gidm Pdc, Giam Péc 1 Sao, Giam Déc 2 Sao, Gidm Péc 2 Sao
Vang, Gidm D¢ 3 Sao, Gidm Péc 3 Sao Vang, Gidm Ddc 4 Sao, Giam Déc 4 Sao
Vang, Gidm Déc 5 Sao, Giam Pdc 5 Sao Vang.

Vi du: Danh hiéu va co sé diéu kién tinh todn hoa l15ng tai thang 3/2018

1/2018 2/2018 3/2018 Danh hiéu Co sé tinh to4n
dat tai thang | hoa hong tai thing

3/2018 3/2018
Nha phan phéi A | Gidm Déc | Gidm Déc | Giam Béc | Gidm Pde | Theo diéu kién cap
1 sao I sao bic Giam dbe 1 sao
Nha phéan phoi B | Gidm Ddc | Giam Péc | Giam Pc | Gidm Pdc | Theo diéu kién cap
1 sao 2 sao 2 sao 1 sao bic Gidm ddc 2 sao
Nha phan phéi C | Gidm Déc | Gidm Déc | Gidm Péc | Gidm Pdc | Theo didu kién cap
2 sao 2 sao 3 sao 2 sao bic Gidm déc 3 sao

= Nha phan phdi c6 thu nhap cao nhit trong mét quy duge ton vinh tai cdc ky Dai Hoi

Trao Thuéng toan qudc ¢é danh xung 13 Qudc fgong (nam) — Hoang Héu (ni).

Péy chi 1 chirc danh t6n vinh, khong phai cdp bac

dc danh hiéu trong ké hoach

-

A e s

trd thudng cua cong ty. )

)

CHUONG III. HOA HONG, TIEN THUONG VA LOTL{¢'H KINH TE
v' Hoa hong phan phdi trye tidp 15% ’

Hoa héng ban hang xuét sic 10%

Hoa héng phat trién hé théng 31%

Tién thudng chénh 1éch khong gidi han sb doi 4%

Tién thuéng xdy dung tuyén méi 1%

Tién thuéng hd tro dao tao 1.5%

Tién thuéng cho Gidm Déc 5 Sao Vang 0.5%

Luu y: T4t ca hoa hdng va tién thudng duge tinh trén PV.

R RN

I. HOA HONG PHAN PHOI TRUC TIEP 15%

Tir
Pitu kién thanh tich tich liiy 0-5,000PV | 5,001PV trg

. 1én

= Nha phin | Nhaphin | Trwéng | Giam
Cip bic phl:‘)i phéi Eﬁp 1 Phc‘mgg Péc
Cip bic Hoa hong phén 0% 5% 10% | 15%
phdi trye tiép

s0-S | Nha phin phoi 0% 0% 5% 10% | 15%
<€ % 'Nha phin phéi cip 1 5% e 0% 5% | 10%
8 & | Truéng Phong 10% ' 0% 5%
=3 | Gifm Dac 15% 0%

«» Nha phan phdi c¢6 phét sinh mua hang trong thang dugc hudng “Hoa hong phan phéi truc
tiép” trén thanh tich ca nhan ho dat duoc trong thang va hoa hong chénh 1&ch tir thanh tich
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cé nhdn ciia tuyén dudi c6 clp béc thdp hon nha phan phéi d6 theo bang i 18 bén trén.

4 Cip bic Nha phan phdi [a nha phan phéi c6 thanh tich tich ldy tir 0 dén 5,000PV ké tir

ngay tham gia.

%+ Nha phan phéi cdp 1 1a nha phan phdi c6 thanh tich tich liy tir 5,001PV tr& 1én ké tir ngly

tham gia.

4 Nha phan phi cdp bac Truéng Phong la nha phan phéi dat didu kién thang cdp Truong

Phong theo mét trong ba hinh thire thang cép: truc tiép, tich Iiy, bao trg.

“ Nha phan phdi dat cdp bic Gidm Déc 1a nha phan phdi dat didu kién Gism Déc theo

nguyén tic thing cip Giam Déc.

% Til¢ % Hoa hdng phan phéi truc tiép ciia nha phén phéi s& khéc nhau, cy thé nhu sau:

CAp bac Nha phan phdi dugc nhdn 0% trén thanh tich c4 nhn ciia nha phan phéi d6.
Cép bac Nha phan phéi cdp 1 dwoc nhan 5% trén thanh tich ¢4 nhan cia nha phan phéi
do.

Nha phén phéi dat cip bac Truéng Phong dugc nhin 10% trén thanh tich c4 nhén ciia
nha phén phdi dé.

Nha phan phéi dat cdp bac Giam Déc dugc nhan 15% trén thanh tich c4 nhan ciia nha
phan phdi 6.

% Tilé % hoa héng chénh 1éch s& dugc tinh giita hiéu sé ti 18 % Hoa héng truc tiép cua nha

phan phéi c6 cép bac thép hon, duge quy dinh cu thé nhu sau:

Nha phan phdi s& khéng duge nhin hoa hdng chénh léch trén thanh tich ¢4 nhan cia
tuyén dudi cé cing cip béc hodc cb cép béac cao hon.

Nha phén phi cdp 1 dwgc nhan 5% trén thanh tich cd nhan ctia nha phan phéi ¢6 cAp
béc nha phan phdi.

Nha phin phdi dat cép bic Truéng Phong s€ dugce nhén 10% trén thanh tich c4 nhan
ctia nha phan phéi c6 cip bac nha phan phéi, nhan 5% trén thanh tich c4 nhdn cia nha
phén phéi cép 1.

Nha phan phoi dat cip bic Gidm Déc s& duge nhan 15% trén thanh tich c4 nhén cia
nha phan phdi c6 cap bac nha phan phéi, nhan 10% trén thanh tich c4 nhan cta nha
phan phdi cdp 1, nhan 5% trén thanh tich c4 nhan ctia nha phan phdi ¢6 cip béac
Trudng Phong.

Hoa hdng chénh léch ma nha phan phdi tuyén trén duge huoéng trén thanh tich cd nhan
ctia nha phan phéi tuyén dudi téi da khong vugt qua 15% thanh tich ¢4 nhéan cta nha
phén phéi tuyén dudi d6 (dd bao gbm hoa hdng phan phéi truc tiép ma nha phan phéi
tuyén duéi d6 da dugc nhan). Vi du: nha phan phéi tuyén dudi dugc nhan hoa hdng
phan phéi trye tiép 5% trén thanh tich c4 nhan ciia minh, thi nha phan phéi tuyén trén
chi dugc hudng hoa hdng chénh 1&ch trén nha phén phéi nay téi da 10%.
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Vi du minh hoa

Giam déc

PV ¢4 nhén:
2,000PV

T T

e .

e T - .
Trudng phong MNha phén phdi cap 1
PV ca nhan: ( B PV ity ké:
30,000RPV 10,000PV

Nha phan phai
PV lay ké:
5,000PV

- Trong théng 3/2018, nha phan phéi A dat cdp bic Gidm Déc c6 thanh tich ¢4 nhan 13 2,000PV;
- Nha phan phdi A ¢6 02 tuyén dudi truc tiép 1a nha phan phéi B dat cp béc Trudng Phong véi thanh tich
cd nhan 1a 30,000PV trong thdng 3/2018 va nha phan phdi D véi thanh tich ¢4 nhin 12 10,000PV. Nha
phan phdi D ¢6 01 tuyén dudi truc tiép 1a nha phén phdi E ¢ thanh tich liiy ké 13 5,000PV.
2 Hoa hdng phéan phéi truc tiép ciia nha phan phdi A duge nhan 14: 15% X 2,000PV = 300PV:
=» Hoa hf)ng chénh léch vdi cdc nha phin ph(“')i cé‘ip bic thz“'lp hon cta nha phan phéui A dugc nhdn nhu
sau:
o Do B Ia cip bic Trudng Phong, A la cp bic Gidm Déc nén Hoa hdng chénh léch theo bang tinh
trén thi A duoc hudng trén thanh tich ca nhan cia B 13 5%
= 5% X 30,000PV (Thanh tich c4 nhan cta B) = 1,500PV
e Do D l4 cp béc nhi phan phdi cdp 1, A 1a cAp bic Gidm Déec nén Hoa hong chénh 1éch theo bang
tinh trén thi A dugc hudng trén thanh tich c4 nhan cia D 14 10%
=10% X 10,000PV (Thanh tich ¢4 nhan ctia D = 1,000PV
e Do E I cip bdc nha phan phéi, A 1a cdp bic Gidm Déc nén Hoa hdng chénh 1éch theo bang tinh
trén thi A dugc hudng trén thanh tich cd nhén cia E 1a 15%, nhung do D di hudng 5% tir E nén A
chi dugce nhan 10% tir E
=10% X 5,000PV (Thanh tich ¢4 nhén ctia E) = 500PV
Téng PV Hoa hong chénh léch nha phén phéi A duge nhén sé 1a:
1,500PV + 1,000PV + 500PV = 3,000PV

Hoa héng phan phdi tryc tiép ciia nha phan phéi D duge nhan 13: 5% X 10,000PV = 500PV
Hoa hdng chénh léch véi cdc nha phan phdi cip bac thdp hon cia nha phéan phdi D duge nhan nhu
sau:

v W

e Do E 1 cdp bac nha phan phdi, D 1a cip bic nha phén phdi cip 1 nén Hoa hdng chénh léch theo
bing tinh trén thi D dugc hudng trén thanh tich c4 nhan cua E 12 5%
= 5% X 5,000PV (Thanh tich ca nhn ctia E) =250PV
Téng PV Hoa héng chénh 16ch nha phan phéi D duge nhan sé 1a: 250PV

II. HOAHONG BAN HANG XUAT SAC 10%
Diéu kién nhén hoa hﬁng: Thanh tich c4 nhan dat tir 1,800PV trd 1én va thudc mét trong
hai truong hop sau diy:
1. Trudng hop 1: nha phéan phdi cdp bic tir Truéng Phong tré [én: Trong thdng dat thanh
tich ¢4 nhan tir 30,000 PV tr& Ién thi duge hudng 10% Hoa Hdng Bén Hang Xuét Sic
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cua thanh tich ca nhéan dat duoc.
Vi du: Nha phén phoi A li cap bic Trudng Phong. Trong thang 7/2018 dat thanh tich
cd nhén 1 40,000 PV. Vay nha phdn phéi A dwoc hwéng Hoa hong ban hang xudt séc:
40,000 PV X 10% = 400 PV,

2. Trudng hop 2: Mgt nha phan phdi bio trg mét nha phan phdi tuyén dusi truc tiép va
nha phan phdi ndy lin dau tién dat thanh tich tir 30,000 PV tr& 1én trong cing mét thing
thi nguoi bao trg cla nha phan phdi tuyén dudi truc tiép duoc hudng hoa hdng ban
hang xuét séc 10% ctia 30,000 PV, nha phan phéi tuyén dudi truc tidp duge 10% Hoa
héng ban hang xudt sic ciia thanh tich ¢4 nhan trong théng sau khi trix di 30,000 PV.

Vi du:

- Nha phan phdi A bao tro nha phén phéi B
(B 1a nha phan phdi tuyén dudi truc tiép

Cip bac:

Tudng Phong clia A) vao thang 1/2018 )

2,000kY - Trong thang 1/2018, nha phan phdi A c
thanh tich c4 nhan 1a 2,000 PV; cép bic
Trudng Phong.

- Trong thdng 1/2018, nhi phan phdi B ¢
thanh tich ca nhén 1a 40,000 PV;
i o =>» Trong thang 172018, nha phan phéir A duge
40.000my nhin 10% Hoa hong ban hing xuat sic tir
thanh tich 30,000 PV cua B; Nha phan
phdi B s€ dugc nhén 10% hoa héng bén
hang xuét sic tir thinh tich c4 nhin cta
minh sau khi trir di 30,000PV, tirc 1a 10%
cta 10,000PV.

HOA HONG PHAT TRIEN HE THONG 31%
I Diéu kién nhdn hoa hdng trong thang: C4p bac trong thang ciia dbi twgng nhin thudng
14 tir cdp bac Giam ddc dén Giam Déc 5 Sao Vang.
2. Céch tinh hoa hdng;

Sl BSe H saovang 4% 7% 6% 5% 4% 3% 1% 1%
rm‘-"ié‘__"" Do g - 4%7 7% 6% 5% 4% 3% 1% 1%
S D&c 4 350 véing 4% 7% 6% 5% 4% 3% 1% 0.5%
G'é‘“; Bdeia sac a% 777% 6% 5% 4‘;__ =% 1%
s aé}:- ey g e i i S T
Giam pe;c 5 sa0 a% 7% 6% 5% e 3%
Glam Béc 2:sa0 ving 4% | 7% | e% 5% 4% 1%
Giém Dc’fcz 580 i 49:{, B 7% 6% A 59 4%
77&(&!;‘! Bé'c:“;sao 7 4% | 7%7 6% 5%
Giam Dc i R R R o : %
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Tuy vao ting cap bic dat dugc trong thdng ma nha phin phéi duge nhan Hoa hdng phat

trién hé théng vdi ti 1& % trén ting doi Giam Déc Phi Hop duge quy dinh cu thé nhu sau:

Cép bic Giam Déc 5 Sao Vang, duge nhan Hoa héng phat trién hé thdng trén thanh
tich nthém nhé cta 07 ddi Gidm Déc Phi Hop, cu thé s& nhin 1% thanh tich nhém
nho ciia doi 07; nhén 1% thanh tich nhém nho cia doi 06; nhin 3% thanh tich
nhém nhé cia doi 05; nhin 4% thanh tich nhém nhd caa doi 04, nhan 5% thanh
tich nhém nhé cia doi 03; nhin 6% thanh tich nhém nhé cia doi 02; nhan 7%
thanh tich nhém nhé ctia doi 01 va nhin 4% thanh tich nhém nho ciia nhém nho
ciia chinh nha phan phdi do.

Cép bic Giam Déc 5 Sao, dugc nhin Hoa hdng phat trién hé théng trén thanh tich
nhém nhé cta 07 doi Giam Péc Phit Hop, cu thé s& nhin 1% thanh tich nhém nho
clia ddi 07; nhan 1% thanh tich nhém nhé cia doi 06; nhan 3% thanh tich nhém
nho ciia doi 05; nhan 4% thanh tich nhém nho cia doi 04, nhén 5% thanh tich
nhém nhé ctia doi 03; nhan 6% thanh tich nhém nhé cua doi 02; nhan 7% thanh
tich nhém nho cia doi 01 va nhin 4% thanh tich nhém nhé ctia nhém nho cua
chinh nha phéan phéi dé.

CAp bic Gidm Déc 4 Sao Vang, duge nhin Hoa hdng phat trién hé théng trén thanh
tich nhém nho cia 07 ddi Gidm Déc Phit Hop, cu thé s& nhan 0.5% thanh tich
nhém nhé ciia doi 07; nhan 1% thanh tich nhém nhé cia ddi 06; nhén 3% thanh
tich nhém nhé ciia ddi 05; nhin 4% thanh tich nhém nho cia doi 04, nhén 5%
thanh tich nhém nhé cia ddi 03; nhan 6% thanh tich nhém nho ctia doi 02; nhén
7% thanh tich nhom nho cua ddi 01 va nhan 4% thanh tich nhém nho ctia nhém nhé
cia chinh nha phan phéi dé.

CAp béc Gidm Dbc 4 Sao, duge nhan Hoa hdng phat trién h¢ théng trén thanh tich
nhém nhé ciia 06 ddi Giam Dbc Phit Hop, cu thé s& nhan 1% thanh tich nhém nhd
ctia ddi 06; nhan 3% thanh tich nhém nho cta doi 05; nhéin 4% thanh tich nhém
nho ctia doi 04, nhin 5% thanh tich nhém nhé ciia doi 03; nhén 6% thanh tich
nhém nho cia doi 02; nhan 7% thanh tich nhém nhé cia doi 01 va nhan 4% thanh
tich nhém nho ciia nhém nhé cia chinh nha phan phdi d6.

Cép bac Gidm DPéc 3 Sao Vang, dugc nhén Hoa hdng phat trién hé théng trén thanh
tich nhém nho cia 06 doi Giam Ddc Phu Hop, cu thé s& nhan 0.5% thanh tich
nhém nho cia doi 06; nhin 3% thanh tich nhém nho cua doi 05; nhin 4% thanh
tich nhém nho ciia doi 04, nhan 5% thanh tich nhém nhd cia doi 03; nhin 6%
thanh tich nhém nho ctia doi 02; nhan 7% thanh tich nhém nho ciia doi 01 va nhan
4% thanh tich nhém nho ctia nhom nho cta chinh nha phén phdi dé.

Cép béc Giam Déc 3 Sao, dugc nhén Hoa hdng phit trién hé théng trén thanh tich
nhém nhé cta 05 doi Giam Déc Phit Hop, cu thé s& nhan 3% thanh tich nhém nhé
clia doi 05; nhdn 4% thanh tich nhém nhoé ctia doi 04, nhin 5% thanh tich nhom
nho ciia doi 03; nhén 6% thanh tich nhém nhé cia doi 02; nhan 7% thanh tich
nhém nhod ciia doi 01 va nhin 4% thanh tich nhém nhé ciia nhom nho cia chinh nha
phén phéi do.

CAp bic Giam DPéc 2 Sao Vang, duge nhidn Hoa hdng phat trién hé théng trén thanh
tich nhém nho ciia 05 doi Giam Ddc Phu Hop, cu thé s& nhan 1% thanh tich nhém
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nhé cia doi 05; nhin 4% thanh tich nhém nho cta doi 04, nhan 5% thanh tich
nhém nhé ciia doi 03; nhén 6% thanh tich nhém nho cta doi 02; nhin 7% thanh
tich nhém nho cta doi 01 va nhan 4% thanh tich nhém nhé ciia nhém nho cia
chinh nha phan phdi d6.

e Cip bic Gidm Pdc 2 Sao, dugc nhan Hoa hdng pht trién hé théng trén thanh tich
nhém nhd ctia 04 doi Gidm Ddc Phi Hop, cu thé s& nhan 4% thanh tich nhém nha
cua doi 04, nhédn 5% thanh tich nhém nho cta doi 03; nhdn 6% thanh tich nhém
nho cia doi 02; nhan 7% thanh tich nhém nhé ciia ddi 01 va nhin 4% thanh tich
nhém nhé ctia nhom nhd cia chinh nha phan phéi dé.

e Cép bic Giam Péc 1 Sao, dugc nhan Hoa héng phat trién hé théng trén thanh tich
nhém nhé ciia 03 doi Gidm Déc Phu Hop, cu thé s& nhin 5% thanh tich nhém nho

e cua doi 03; nhan 6% thanh tich nhém nhé cia doi 02; nhin 7% thanh tich nhém
nho cua doi 01 va nhdn 4% thanh tich nhém nhé ciia nhém nhé ctia chinh nha phan
phéi dé.

° Cﬁ'p bic Giam Déc dugc nhan Hoa hdng phat trién hé thong trén thanh tich nhém
nhé cta 02 doi Gidm Déc Phi Hop, 6% cua doi 02; 7% cua doi 01 va 4% cia
nhém nho cia chinh nha phén phéi dé.

Dién giai vé Poi: Poi dirge xét dya trén tit ca cée nha phén phéi tuyén dudi dat diéu kién Gidm Péc
Phit Hop ciia mgt nha phdn phéi. Khi xdc dinh cdc doi dé tinh hoa hong, cde nha phén phéi khéng dat
diéu kién Giam Péc Phil Hop sé khéng dugc tinh va sé dén cdc nha phéan phoi phia dudi dat didu kién
Gidm Péc Phii Hop lén dé xdc dinh doi. Cae doi con lai sau khi rit gon la cdc doi chi bao gé‘m cde
nhé phén phéi dat diéu kién Gidm Déc Phi Hop v diege sdp xép theo thir tir ting dan.
Vi du minh hoa:

Trong thang 1/2018, nha phén phéi A cé:

1. Thanh tich ca nhén: 1,800 PV; thanh tich
o B cd nhdém nho: 20, 000 PV
200000 2.Pat diéu kién co cdu: 02 nhdnh dat cép bac
— Gidm Pc1a B va C trong thang (xét
P trong 03 doi Gidm Ddc Phi Hop), 13 doi
¥ \ 01 Giam Péc Phu Hop cta A D nha
/‘ phén phéi dat didu kién co cdu cia cép
Do B c bac Gidm dbc 1 sao

- N s 3.Diéu kién thanh tich h¢ théng: Xét trong

"ol 000 * eoooey” 03 doi Gidm Ddc Phi Hop, thanh tich hé
théng ciia nha phan phdi A bao gdm:
thanh tich nhdm nho cua B + thanh tich
nhém nhé cua C = 60,000PV +
80,000PV = 140,000PV (1on hon
125,000PV, diéu kién thanh tich hé théng
Gidm Péc 1 sao)

4.Tir 1, 2 va 3 két luan: Tai thang 1/2018,

nha phan phdi A dat cap bac Giam Déc 1
sao, dugc nhan Hoa Hong Phét Trién H¢
Théng theo ti 18 % ciia cip bic Gidm Déc
1 Sao nhwr sau:
Thanh tich nhém nhd cta nha phan phéi
do: 4% X (1,800PV + 20,000PV) =
872PV;
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IV. TIEN THUONG CHENH LECH KHONG GIOI HAN SO DOI 4%

Thanh tich nhém nhé cua Poi 1 Giam

DPéc Phit Hop: 7% X (60,000PV +

80,000PV) = 9,800PV;
Viy tdng PV dé Hoa hong phat trién hé
théng ctia nha phan phdi A la:

872PV + 9,800PV = 10,672PV

1. Didu kién nhén tién thudng:
- Cép bic trong thédng cia ddi twong nhan thudng: Gidm ddc 2 sao tré 1én.
- Khoan tién thuéng nay khéng duoc nhan khi cdp bac ctia nha phan phdi nay thép
hon hoic bing cip béc ctia nha phan phdi tuyén dudi cia ho.
2. Cach tinh tién thudng:
- Tilé % tién thudng cia timg cip bic 12 khéc nhau theo bang sau:
| Gidim | Giam | Gidm | Giam | Giam | Gigm | Giam | Giam
| Poc Péc Poc Péc 3 Pébc Péc Péc Doc
| 2 sao 2 sao 3 sao 520 4 sao 4 sa0 5 sao 5 sao
| VANG VANG VANG VANG
Diéu 1. Thanh tich ca nhén: dat tir 1,800 trd 1én
| kién 2. Thanh tich nhém nhé (GV): dat tir 20,000 trg 1én
| Tile % | 1% trong | 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0%
tién 04 boi khéng khéng khéng khong khéng khong | khong
thwéng | Gidm gidihan | gidihan | gi6ihan |gidihan | gidihan | gidi | gi6ihan
Do6c Phut | s6 doi va | so doi va | s doi va | so doi s0 doiva | hanso | s0 doi
Hop va trén trén trén vatrén | trén doiva | vatrén
trén thanh | thanh thanh thanh thanh thanh trén thanh
tich nhém | tich tich tich tich tich thanh | tich
nho nhom nhom nhom nhom nhém tich nhom
nhd nho nho nhd nho nhém | nhd
nho

3. Phuong thirc nhin thudng: Tinh todn theo ting thang, dugc phat thudng dinh ki trong

- Khoan tién thudng nay duoc tinh toan dua trén: thanh tich nhém nhé clia ban than
nha phan phi d6, thanh tich nhém nhé cia tuyén dudi, ti 1€ % tién thuéng tuong
ting vdi cap bic ciia nha phén phéi d6, ti 18 % tién thudng twong tng véi cip béc

ciia tuyén dudi nha phan phdi d6 theo cong thirc sau:

Tién thuéng chénh l&ch khong gisi han sb doi = (Thanh tich nhém nho ctia ban thn
nha phan phéi X ti 18 % tién thudng trong Gmg véi cAp bac ciia nha phan phéi do) +
(Thanh tich nhém nhé cta tuyén dudi X (ti 16 % tién thuéng ctia nha phan phéi d6 —

ti 18 % tién thuéng ctia nha phan phdi tuyén dudi))

cac ki Bai H6i Trao Thuéng Toan Qudc.
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Vidu :
Cap béc: Giam Pdc 5 Sao '
PV ca nhan: 2,000PV

Cép béc: Gidm Pdc 3 sao;
PV ca nhéan: 2,000PV

Cdp béc: Giam Déc 5 Sao
PV cd nhan: 3,000PV

Cap béc: Giam Déc 3 Sao
PV ca nhén: 4,000PV

o Tién thuéng chénh léch khéng gi6i han sé doi cia Nha phén phdi A duge tinh nhu sau:
2000PV tinh thudng tir A (hudng ti 1& % cta Gidm DPéc 5 Sao theo béang tinh trén), 2000PV X (3,5% -
1,5%) tir B (Hiéu 6 ti 1¢ % chénh léch gitta cip bac Gidm Péc 5 Sao va Gidm Pée 3 Sao theo bang
tinh trén), A khong nhdn duge tir C vi A va C ddng cép (déu 1a Gidm Déc 5 Sao), cu thé 1 : 2,000PV X
3,5% +2,000PV X (3,5% - 1,5%) = 70PV + 40PV = 110PV

° Tién thudng chénh léch khéng giéi han sé doi cia Nha phan phdi B duge tinh nhu sau:
2000PV tinh thudng tir B (hudng ti 1¢ % cia Gidm Ddc 3 Sao theo béng tinh trén), cu thé 13 : 2,000PV
X 1,5% = 30PV

. Tién thudng chénh 1éch khong gidi han sé doi cia Nha phan phdi C dugc tinh nhu sau:
3000PV tinh thudng tir C (hudng ti 18 % cia Gidm Dée 5 Sao theo béang tinh trén), 4000PV X (3,5% -
1,5%) tir D (Hiéu s6 ti 18 % chénh l&ch gitta cAp bic Gidm Péc 5 Sao va Gidm Dée 3 Sao theo bang
tinh trén), cu thé 14 : 3,000PV X 3,5% + 4,000PV X (3,5-1,5) = 105PV + 80PV = 185PV

o Tién thuéng chénh 1éch khéng gidi han sé doi ctia Nha phan phdi D duge tinh nhu sau:
4000PV tinh thudng tir D (huéng ti 1¢ % ciia Gidm Déc 3 Sao theo bang tinh trén), cy thé 14 : 4,000PV
X 1,5% = 60PV

TIEN THUONG XAY DUNG TUYEN MOI 1%
Hang thdng cong ty trich 1% PV toan qudc dé chi tra “Tién thudng xdy dung tuyén méi”
cho cdc nha phan phéi dat diéu kién. Cu thé nhu sau:
1. Diéu kién nhén thudng:

- Déi tugng nhan thuéng dat di didu kién Gidm Déc Phu Hop trd 1én (Thanh tich c4
nhén tir 1,800PV trd [én, thanh tich nhém nho tir 20,000PV trd 1én) trong thang,

2. Céch tinh tién thudng :

- Duoc tinh todn dya trén thanh tich c4 nhan trong 04 thdng cia nha phén phdi méi
duge bao trg bai dbi twong nhén thudng ké tir thang gia nhdp cla nha phin phdi
mai.

- Toan bo thanh tich ¢4 nhén ctia cac nha phan phéi méi duge bao trg bsi dbi twong
nhdn thudng trong thang duoc tinh todn theo diéu kién i trong sau :

20(25



Co sé tinh thuéng Ti trong tinh thudéng
Nha phan phéi méi duoc bao tro truc tiép 100% thanh tich ca nhan nha phan phéi mai
Nha phén phdi méi duge bao trg bdi ting | 20% thanh tich c4 nhan nha phan phéi méi
1 ciia Gidam Péc Phit Hop
Nha phén phdi méi dugc bao trg boi ting | 10% thanh tich c4 nhan nha phén phdi méi
2 ctia Giam Péc Phu Hop

3. Phuong thirc nhin thudng : Khoan thudng duge tinh todn theo timg thiang, dugc phat
thudng dinh ki trong cdc ki Dai Hoi Trao Thudng Toan Quéc.

4. Céng thie tinh “Tién thuong xdy dung tuyén méi” trong thdng cho mét Gidm Ddc Phi
Hop nhu sau:

Téng PV c4 nhan ciia cdc nha phan phéi méi duge tinh
cho mét Giam DPoc Phu Hop (theo ti trong va co so
tinh thudng tai muyc 2)

2 2 ; ¢ A ]
Tong PV todn quoc trong thang X 1% X by o4 phan cita todn b nha phén phéi duge bio trg

mai tir toan b Giam Péc Phi Hop trd 1én dat duge
trong thang

Vi du minh hoa :
Gia str trong thang 4/2018, cong ty cd 03

nha phéan phdi dat cip bac Gidm Pdc Phu i@
Hop 1a B, C, D trong pham vi ca nuéc vdi

- —— . cac thong tin nhu sau: 41

phit hgp e phll hop phi hop o - TongPVeca nudc = tong PV nhanh nha T

) = gereel C et phén phdi B, C, D fin lugt

e ' f 150,000PV, 128,000PV, 86,000PV = T

PV céuhdn: PV ca nihan; 364,000 PV aF
LR PV cd n25m: apoRY - 1% téng PV ca nude = 3,640 PV

| ks @D - B, C, D la cic Gidm Ddc Phu Hop

trong thang, cd cac hoat dong sau : s

i Sl e Nha phin phdi B, bao trg Bl (la %!

ARy @ PV cé nhan: e ting 1 ctia B), Bl bao trg B2 (la &

. SEPRRY @ ting 2 cua B), B2 bao trg B3 (la i

tdng 3 cia B). H

kb | ek STéng PV cd nhin ciia nha phin "

50.000PY @ T 9.000RY plufi moi dwoc bdo tre tinh cho B N

el @ nhi sau : e

= 100% PV cua B1(30,000PV) + 20% PV
cua B2 (10,000PV) + 10% PV cua B3
. Giam dde phit hop (60,000PV)
=30,000PV + 2,000PV + 6,000PV
= 38,000PV (1)
O Nha phin phéi mdi duge bio try trong thang
e Nha phan phdi C, bio trg C1 (la
ting 1 cia C), Cl bao trg C2 (la
ting 2 cia C), C2 bao trg C3 (la
tAng 3 cta C).
DTéng PV cd nhan ciia nha phin
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VL. TIEN THUONG HO TRQ PAO TAO 1,5%
Hang thang Cong ty trich 1,5% PV toan qudc dé chi tra “Tién thudng HS Trg Pao Tao”

phéi duge bio trg méi tinh cho C
nhw sau :
= 100% PV cia C1(20,000PV) + 20% PV
cua C2 (5,000PV) + 10% PV cia C3
(3,000PV)
= 20,000PV + 1,000PV + 300PV
=21,300PV (2)

e Nha phén phdi D, béo trg DI (1a
tang 1 cua D), DI béao trg D2 (la
tang 2 ctia D), D2 bao trg D3 (la
tang 3 cia D).

276 ‘ong PV cd nhin cia nha phin
phoi dwpe bio tro' mdi tinh cho D
nhwr sau :
= 100% PV cua D1(1,000PV) + 20% PV
cia D2 (8,000PV) + 10% PV ciua D3
(9,000PV)
=1,000PV +1,600PV + 900PV
=3,500PV (3)
PV cd nhdn cia todn by nha phin phdi
dugc bao trg mdi tir toan bo Gidm Pée Phi
Hop trd Ién dat dugc trong théng =
(1)H2)+(3) = 62,800 PV
= Tién thudng xay dung tuyén mdéi cia B
= 3,640 X 38,000 / 62,800 =2,202.5

PV

= Tién thudng xay dung tuyén méi ciia C
= 3,640 X 21,300 / 62,800 =1,234.5

PV

= Tién thudng xiy dung tuyén méi ciia D
= 3,640 X 3,500 / 62,800 =203 PV

cho céc nha phan phéi dat didu kién. Cu thé nhu sau:

1. Piéu kién nhan thuéng: Cép bac trong thédng cia d6i tugng nhén thudng 13 tir cdp bac

Giam Péc 1 sao trd 1én.

2. Céch tinh thudng :

Xét céc nhanh trong 03 doi Gidm Déc Phu Hop ctia d6i twong nhan thuéng, néu cé cde

tuy€n dudi tir Giam Déc 1 sao trd 1én thi s& duge diém s “Tién Thudéng HS Trg Pao

Tao”. Pong thoi, nham t61 da diém s6 cho d6i twgng nhdn thudng nén wu tién chon ca
g g

bic cao nhét trong 03 doi Gidm Déc Phu Hop ciia mdi nhanh clia d6i twong nhan

thudng.
Cﬁp Gidm | Gidm | Giam | Gidm | Gidm | Gidm | Giam Giam sz’tm
bic déc |doc |dbec |dbe |dbc |ade |abe déc | abe
1sao |2sa0 |2sao |3sao [3sao |[4sao |4sao S5sao | 5sao
Vang Vang Vang Vang
Diémsd | 1 2 3 4 5 6 7 8 9
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Vi du minh hoa :

—
Gldm st $mo / \
Thinh tich cd phin 2000PY ]

Thinn lich ohgm nid 20000 PY \

 ®=

Geam (¢ 3 sa0
Thinh tich <& nlida 2, 000PY
Thint tich ohdm nhd 20,000 PY

Gidm ddc¢ phit hgp

WA

!
Gwém’di‘: 1530 Gism dic phit hgp ¢ . T a8
T NV = 200,000PY RS 75,0008¢ PO N G| ; m doc s.ao (dot
HY =1.280,660P¢ 7 Y—i- 1Y = 200.000PV aléu kign gidm dée
4 i
T { 1 \ g' " ;\ phis hap)
@ \?é [\P A \fB“-{
- P O o
? e - GlAm dfc khéng dat
Gim ¢dc 4 sa0 )‘-._/\( i { Giam 882 1520 A e 95'
RV = 2800,0000¢ : i s Ny 2 200,0608% Q} dicu kign gidm dde
HV = 00,0009V S phithgp

0

2

O

Gizm dbc 2530 Gidm agg phit hep Gigm déE phis kop Giam dc phi hop
Y = 300.0007V Gism a5 ph o Y = £0,000PY 1V = B0.000FY Gi5m 66¢ phis hop NV = 20,0005V
z HY = 75,9008V : N¢ = 20,090PY
Slim dde phit hop @ Gaim dt5c phis hop Glim dde phii kop @ - Gim dic phit hep
Y SAROORAEY. Grb 43¢ obls hgo Ny = 650008V NV £ 100,000RV Gidm dic 3 sa0 NV = 65,0007V
Y = 20,0608V HY =1,280,0000Y
Tuyén Tuyén Tuyén Tuyén Tuyén TuyEn
Gidm dde 4 sac 6idm déc 3sao Gifim dde 1230 Gidm ddc phit hgp Giadm dde 3sao Gidm dée 1sa0
Didm sd Piém 58
B g i i = . i m
hétrg dio 6 didm + 4 diem * tdigm = 1 hé rg ddo O diém + 4 diém + 1diém = 5
tao cla A tao clia A

Tir so db tuyén minh hoa trén déy, chung ta c¢6 cac thong tin nhu sau :
1. Trong thédng 6/2018, gié st trén ca nuéc New Image c6 hai hé théng nha phéan phdi A va A’ du diéu
kién nhan Tién thuong hd trg do tao nhur sau :
- Nha phan ph01 A dat cap bac Gidm Péc 3 sao trong thang, thanh tich ¢4 nhan 2,000PV, thanh
tich nhém nhé 20,000PV, thanh tich hé théng 4,920,000PV ;
- Nha phén phdi A’ dat cAp bic Gidm Ddc 3 sao trong théng, thanh tich ¢4 nhan 2,000PV, thinh
tich nhém nhé 20,000PV, thanh tich h¢ théng 2,320 ;000PV ;

2. Tong PV toan quoc trong thang = 7,284,000 PV ; 1.5% tong PV toan quéc trong thang = 109,260PV

3, Tong diém so H{ Trg Pao Tao ciia nha phan ph01 A dat dugc trong thang = 11 dlem

4. Tong diém s6 HO Trg Bao Tao ctia nha phan ph01 A’ dat dugc trong thang = 5 diém

5. Téng hop diém s HO Tro Pao Tao ciia toan bd cdp bic Gidm Pée 1 sao trd 1én trong thang
—11+5—16dlem

6. Tbéng “Tién Thudng HS Tro Pao Tao” trong thang ctia nha phan phéi A

= 109,260PV X (11/16) = 75,116.25 PV ;
7. Tong “Tién Thudng Ho Trg Dao Tao” trong thang ctia nha phan phoi A’
=109,260PV X (5/16) = 34,143.75 PV

3. Phuong thic tra thuéng: Tinh toan theo tirng thdng, dugc phat thudng dinh ki trong céc
ki DPai Hoi Trao Thudng Toan Quéc.

4. Cong thire tinh thudng :
Téng diém sb hd tro dao tao ctia mot Gidm Déc 1
sao trg 1én dat dugc trong thing

Téng PV toan qudc trong thing X 1,5% X
Téng hop diém sb Ho Trg Dao Tao cua toan b cip
bac Giam Péc 1 sao trd 1én trong thing
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1. Piéu kién nhan thuéng : Cép bic trong thang ctia d6i tugng nhan thuéng : Nha phén
phdi dat cap bic Giam Déc 5 Sao Vang.

VII. TIEN THUONG CHO GIAM DOC 5 SAO VANG 0,5%
|
i

2. Phuong thirc trd thudng : Tinh todn theo timg thang, dugc phat thudng trong Dai Hoi
Trao Thudng Toan Qudc.

3. Cong thire tinh thudng

Thanh tich ctia 07 Doi Gidm Péc Phu Hop ctia
nha phén phdi dat cdp bic Gidm Péc 5 sao vang
trong thang

Téng PV toan qudc trong thang X 0.5% X
Tong thanh tich cua toan bd nha phan phéi dat
cép bac Giam Péc 5 sao vang cia quc gia dé
— trong thang

{ y . / \ # \ ? Y
Ciip bic: Gidm déc 4 sa0 L8 B ! esposceis mda‘ S5a0 4 c ¥ Cip bic Gidm déc 8 saa 4 D ; € bic: Gidm B5c B san | E b
Fhanh tich ¢a nhan: 2,000V “o_.»"  Thanh fich cd nhin 2,000PV S Fhanh tich 23 han: 2,000PY ! Thanh tich ¢3 nhan: 2,000PV N
Thaah tich hé thing: 2,200,000P% - Thant fich hé the ng: 6,800,000V s Thanh tich bé thing! §,500,000PY Thanh tich hé thong: 7,000,000PV

. Gidm déc dat didu kign gidm déc phi hop trong thing

. Gidm déc sao dat difu kién gldm déc phi hgp trong thang

Tir so @b tuyén minh hoa trén dﬁy, chung ta cd cac thong tin nhur sau :
1. Trong thang 5/2018, gid sr trén ca nudc, cdng ty c6 4 nhdnh nhu sau :
- Nha phén phdi B dat cip bic Gidm Ddc 4 sao trong thdng, thanh tich ¢4 nhan 2,000PV, thanh tich hé
théng 2,200,000PV ;
- Nha phén ph01 c dat cép bac Giam Ddc 5 sao vang trong thang, thanh tich c4 nhan 2,000PV, thanh
tich hé thong 6,800 ,000PV ;
- Nha phan ph01 D dat cép bac Giam Ddc 5 sao vang trong théng, thanh tich c4 nhan 2,000PV, thanh
tich hé thong 6,500,000PV ;
- Nha phan phm E dat cép bac Gidm Déc 5 sao vang trong thang, thanh tich ca nhan 2,000PV, thanh
tich h¢ thong 7,000,000PV ;
2. Téng PV toan qudc trong thang = 2,200,000PV + 6,800,000PV + 6,500,000PV -+ 7,000,000PV =
22,508,000 PV ; 0.5% tong PV toan quoc trong thang = 112,540PV
3. Tbdng thanh tlch cia toan bd nha phan phéi dat cdp bac Gidm Déc 5 sao vang clia quic gia d6 trong thang
= 6,800,000PV (Nha phan phdi C) + 6,500,000PV (Nha phan phdi D) + 7,000,000PV (Nha phan phdi E)
=20,300,000PV.
Tlen Thuong Cho Cap Bac Gidgm Péc 5 Sao Vang C = 112,540 X (6,800,000/ 20,300,000) = 37,698 PV
Tlen Thudéng Cho Cap Bic Gidm Boc 5 Sao Vang D = 112,540 X (6,500,000/ 20,300,000) = 36,035 PV
Tién Thuéng Cho Cép Bac Gidm Péc 5 Sao Vang E = 112,540 X (7,000,000/ 20,300,000) = 38,807 PV
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DANH MUC DIEN GIAI TU NGU VIET TAT

STT Tir ngir Viét tit
1 Nha phan phdi NPP
2 Giam Déc Phit Hop GDbPH
3 Giam Déc Sao GPbS
4 Giam Péc Gb
5 Truéng Phong TP
6 Gidam Péoc 1 Sao GP1S
7 Giam Péc 2 Sao o8
8 Gidm Pdc 2 Sao Vang GD2SV
9 Gidgm Déc 3 Sao Gb3S
10 Gidm Péc 3 Sao Vang GP3sSV
11 Giam Doc 4 Sao GD4S
12 Giam Poc 4 Sao Vang GD4SV
13 Gigm Pde 5 Sao GD5S
14 Gigm Déc 5 Sao Vang Gb5SV
15 H(?a hong HH \
16 Tlen thuéng TT .;\%\\
17 Thanh tich c4 nhan PV c4 nhan : f}}
18 Thanh tich nhém nhé GV ;\’\Q.y
19 Thanh tich hé thong NV i

Cong ty ¢b trach nhiém tra hoa hdng, tién thudng va loi ich kinh té khac cho ngudi tham gia
ban hang da cAp theo ké hoach tra thuéng di duge ding ky véi co quan ¢ thim quyén.

Cong ty cam két tng tri gi4 hoa hdng, tién thuéng va loi ich kinh té khac, bao gdm ca loi ich
dwoc huéng theo chuong trinh khuyén mai, tra cho ngudi tham gia ban hang da cip trong mét nim quy
d6i thanh tién khéng duoc vuot qué 40% doanh thu ban hang da cp trong nim dé ctia cong ty vdi
doanh thu bén hang da cAp 14 doanh thu tir hoat ddng ban hang da cp ctia doanh nghiép, khéng bao
gOm thué gi4 tri gia ting. Téng tri gi4 hoa hdng, tién thuéng va loi ich kinh té khéc khong bao gdm
khodn chénh 1énh gitta mirc gia ban 1¢ ma doanh nghiép théng bao va mire gid ma doanh nghiép ban

cho nguoi tham gia ban hang da cap.







