KE HOACH TRA THUONG
CUA CONG TY TNHH THIEN SU VIET NAM (TIENS)

L. Giai thich tir ngir K& hoach tra thuéng
I. Nha phéan phoi (Ngwoi tham gia Bdn hang da cdp): La nguoi da ky Hop déng tham gia ban

hang da cAp v&i Cong ty TNHH Thién Su Viét Nam. Nha phan phéi duoi day viét tit 1a NPP.

. Nguwoi gioi thigu: La Nha phan phdi gioi thiéu duoc ngudi khac (chua phai 1a nha phan phbi)

ky hop ddng tham gia ban hang da cdp vai Cong ty TNHH Thién Su Viét Nam.

. Nguoi huwong din: La Nha phan phdi gioi thiéu duoc nguoi khéc (chua phai 1a nha phén

phdi) ky hop ddng tham gia ban hang da cap voi Cong ty TNHH Thién Su Viét Nam nhung
khong dat 1am cp dudi tryc tiép cia minh ma dit ngudi ndy dudi mot cip dudi bt ky trong
mang ludéi ciia minh. Khi d6 ban than Nha phan phdi 1a Ngudi hudng dan con cip dudi duge
dat s€ [a Nguoi gidi thiéu,

Ngudi huéng dan s& duge nhén tién thuéng phat sinh tir thanh tich tich ltiy c4 nhan 200 BV
dau tién ctia ngudi ky hop dong tham gia ban hang da cép

Minh hoa 1:

Vi du: Theo Minh hoa 1, A, B, G, D déu 1 nha
phan phdi Tiens

A gidi thiéura B, C

A phat trién ra D, nhung dat D dudgi C

Khi dé, A 1a ngudi huéng dan ctia D; C 1a ngudi
gi6i thi¢u ciia D

. Ciip dwéi trye tiép: La toan bd Nha phan phéi do mot nha phan phdi Tiens truc tiép gisi

thiéu hozic 1a Nha phan phéi duoc nguoi hudng din dit truc tiép dudi clp dudi cia minh ky
hop ddng tham gia ban hang da cip véi Cong ty TNHH Thién Su Vi¢t Nam

Minh hoa 2:

Truong hop 1:

A, B, C. D, E. F déu la nha phan phéi Tiens

A gidi thiéura B, C, D;

Cgigithitura E, F

A, C la Nha phan phéi cdp bac 8 sao

Vidu: Theo minh hoa 2, B, C, D la cdp dudi true
tiép cua A




Trudng hop 2:

A, B, C, D, E, F déu la nha phan phéi Tiens

A gidi thidu tryc tiép ra B, C, D, E, F.

A diat B, C, D true tiép dudi minh; con E, F truc
tiép dudi C

Khi d6 B, C, D 1a cp dudi tryc tiép cta A.
E,Fla cﬁp dudi truc tiép cua C.

A la ngudi hudng dan cta E, F

5. Cip dwéi gidn tiép: 1a toan bd Nha phéan phdi cap dudi ngoai cap dudi truc tiép.
Theo minh hoa 2, E, F la cdp dwdi gidn tiép ciia A

6. Didy: La mot nhanh bao gdm cép dudi truc tiép va toan bo cap dudi truc tiép va gian tiép clia
nguoi do.

Vi du: Theo minh hoa 2, A ¢é 3 ddy: (1) day B, (2) ddy C (gbm ca E, F) va (3) day D.

7. Mang lwdi; gdm ban than va toan b cAp dudi true tiép va gidn tiép ctia Nha phan phéi do.
Vidu: Theo minh hoa 2, A, B, C, D, E, F la toan b mang ludi cia A

8. Nha phan phdi déng cdp: 1a nha phan phoi bét ky trong mot ddy nao do6 theo quan hé gidi
thiéu thudoc mang ludi ciia Nha phan phdi, cé cling cép bic v6i Nha phan phdi dé.

Vi du: Theo minh hoa 2, A, C déu cdp bdc 8 sao nén C la nha phan phéi dong cdp cia A

9. Gid cho Ngwoi tiéu ding: 1a gia ban danh cho nhing khéch hang chua phai 1a Nha phan
phéi Tiens (theo Danh myc hang hoéa kinh doanh theo phuong thirc da cap da ding ky voi Bo
Cong thuong).

10. Gid cho Nha phiin phéi: 14 gid quy dinh danh cho Nha phan phéi Tiens. Nha phén phbi duge
mua véi gia khac nhau dua theo cép béc cua ban than theo Danh muc hang héa kinh doanh
theo phuong thiic da cép da ding ky vai BO Cong thuong.

11. Diém quy déi PV (Point Value/PV): la gié tri diém dung dé tinh cép bac ctia Nha phén phbi
khi mua hang héa tai Cong ty TNHH Thién Su Viét Nam va dugc duge quy dinh cu thé tai
Danh muc hang héa kinh doanh theo phuong thirc da cip da dang ky vai Bo Cong thuong
cua Cong ty TNHH Thién Su Viét Nam.

12. Piém Quy ddi BV (Bonus Value/BV): 1a gia tri diém ding dé tinh tién thuong cho Nha phan
phéi khi mua hang héa tai Cong ty TNHH Thién Su Viét Nam va duge quy dinh cu thé tai
Danh muc hang héa kinh doanh theo phuong thirc da cép da dang ky voi B Cong thuwong
ctia Cong ty TNHH Thién Su Viét Nam. Diém BV quy ddi ra tién Viét duge quy dinh nhu
sau; 1BV=122.500 (hai muoi hai nghin ndm trdm) Viét Nam dong.

13. Thanh tich cd nhin (Personal PV/PPV): la téng gid tri diém PV ctia Nha phan phéi do mua
hang hoa ctia Cong ty theo ma sb Tiens ciia Nha phan phdi dé trong mot thang thanh tich.

14. Thanh tich nhém: 1a thanh tich mang ludi ngoai trir thanh tich ctia day ddng cép.

(khi tinh thudng lanh dao, Nha phan phéi céc cip bac 8 sao trd 1én déu dugc coi 1a 8 sao)
15. Thanh tich mang lwdi (Total Network PV/TNPYV): la téng diém PV ma nha phén phéi va tt
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ca cap dudi truc tiép, gian tiép cia Nha phan phdi d6 khi mua hang héa cta Cong ty Tiens
trong mdt thang thanh tich.
Minh hoa 3: Thang 1: A gia nhap mua 200PV (200BV), B 100PV (100BV),
C 150PV (150BV);
Théng 2: A 250PV (250BV), C 100PV (100BV), D 50PV (50BV),
E 300PV (300BV), F 500PV (500BV)

Vi du: Theo minh hoa 3,

é é Thanh tich mang ludi thang 1 ctua A la:
200(A)+100(B)+150(C)=450PV

Thanh tich mang ludi thang 2 cua A la :
250(A)+100(C)+50(D)+300(E)+500(F)=1200PV

16. Thanh tich tich liy cd nhan: (Accumulative Personal PV/APPV): la tong gia tri diém PV
ctia Nha phén phéi do mua hang héa ctia Cong ty theo mé s6 Tiens ctia Nha phéan phéi do ké
tir khi Nha phan phéi do6 ky hop dong tham gia ban hang da cép.

Vi du: theo Minh hoa 3, thanh tich tich Ifiy ca nhén cta A 1a: 200PV(1)+250PV(2)=450PV

17. Thanh tich tich liiy mang liwdi (Accumulated Total Network PV/ATNPYV): la tong thanh tich
tich ity c4 nhan cia Nha phéan phdi nay va tit ca Nha phan phdi cap dudi clia ngudi ndy ké tir
khi gia nhép.

Theo minh hoa 3, thanh tich tich liy mang ludi ciia A la:
200(A)+100(B)+150(C)+250(A)+100(C)+50(D)+300(E)+500(F)=1650PV

18. Thanh tich co ban: 13 phin thanh tich S0BV dAu tién ma Nha phan phéi mua hang bing ma
s6 clia minh

19. Thanh tich tric tiép: 13 thanh tich tich lily cd nhén trong khoang l6n hon 50BV, nhé hon
hodc bing 200BV dau tién cia toan bd cép dudi truc tiép.

Vi du: Theo minh hoa 3: Thanh tich truc tiép thang 1 ctia A la: SOBV(B)+100BV(C)=150BV

20. Thanh tich gidn tiép: 1a tng thanh tich tich iy c4 nhén trong mét thing ngoai 200BV dau
tién cta toan b cAp dudi tryc tiép va thanh tich tich Ifiy ¢4 nhdn ngoai 50BV dau tién trong
thang clia toan bo cép dudi gian tiép.

Vi du: Theo minh hoa 3, thanh tich gian tiép ctia A trong thang 2 la:
50BV(C) +250BV(E) + 450BV(F) =750BV

21.Doi: 1a vi tri sp xép ctia cac Nha phan phdi cap dudi trong mang ludi clia mot Nha phan
phdi. TAt ca cac cap dudi tryc tiép ctia Nha Phéan phdi dugc coi 1a cédc Doi 1 ctia Nha Phén
phéi. TAt ca cac cép dudi trye tiép ctia Doi 1 néu trén dugce coi 1a Boi 2 clia Nha phan phéi.
Tét ca cac clp dudi truc tiép ctia Doi 2 néu trén duge coi 1a Poi 3 clia Nha phén phdi. Khai
niém tuong tyw nhu vy cho cac Dol tiép theo ctia Nha phan phdi.
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Minh hoa 4:

B (1) poil  F ()
g/ (,F«/
‘. { \

C o) Doi 2 G N )
Y

p (") Poi 3

E @D Poi 4

Vi du; Theo minh hoa 4, B, F do A truc tiép gidi thiéu nén la cap dudi truc tiép clia A va
duge coi 1a doi 1 cta A: con C, G do céc doi 1 clia A truc tiép gidi thiéu nén C, G 1a doi 2
cua A. Tuong ty nhu vy D la doi3 cia A E la doi 4 cuaA...

22.Poi dat yéu ciu (dung cho tinh tién thuong Lanh dao): La ddi ¢o cAp dudi ddng cap ma

23.

24.

thanh tich ¢4 nhan va thanh tich nhom dap Ung diéu kién xét thuéng twong Gng cip bic cla
cap dudi dong cép do trong théng. (xem Piéu kién xét thudng thanh tich c4 nhan va thanh
tich nhom tai myc III, phan 2. Thudng lanh dao)

Vi du: theo minh hoa 4. A cci'p sw i bac, B 8 sao, C suw tir déng, D su tir vang, E 8 sao.

Trong thang, A, C, E c6 thanh tich cd nhdn 200PV, thanh tich nhém dat 1000PV

B thanh tich nhém 600 nhung khong mua thanh tich cd nhdn;

D mua 200PV nhung thanh tich nhom 800PV

Vay C va E déu la doi dat yéu cdu ciia A

Doi khong dat yéu céu (dung cho tinh tién thudng lanh dao): La doi co chp dudi dong cap
ma thanh tich c4 nhin khong dat 150PV hodc thanh tich nhom khong dat 800 PV (néu 1a 8
sa0); thanh tich ¢4 nhén khong dat 200PV hogc thanh tich nhém khong dat 1000PV (néu la
su tr dong trd 1én). (Xem Diéu kién xét thudng thanh tich ca nhén va thanh tich nhom tai
muyc 111, phan 2. Thudng lanh dao)

Vi du: theo minh hoa 4.

B thanh tich nhém 600PV, khong mua thanh tich ¢ nhdn;

D mua 200PV thanh tich cd nhdn, ¢o thanh tich nhom S800PV

B va D déu la doi khéng dat yéu cau do khéng dat diéu kién xét thuéng vé thanh tich cd nhén
va thanh tich nhém.

Riuit gon doi (khi tinh $6 doi duge nhan tién thuong lanh dao): La khéng tinh nhitng doi
khong dat yéu cdu. Doi dat yéu cdu phia sau s& dugc thay thé vi trf cua doi khéng dat yéu ciu
trude.

Vi du: theo minh hoa 4, do B va D khong dat yéu cau nén dirge it gon: C duwoc coi la doi |
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ciia A; E dwoc coi la doi 2 ciia A dé tinh tién thuong lanh dao.
25. Thdng thanh tich: 1a khoang thoi gian tir ngay 27 hang théng theo lich Duong dén hét ngay
26 thang ké tiép.
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1. Cip biic co ban

1.1 NPP 3 sao (3-Star Distributor)

Didu kién thing cAp: Nha phan phdi mua hang 01 lan hodc tich Ity nhé hon 200PV, thang do6 s&
duoc thing cdp thanh NPP 3 sao.

1.2 NPP 4 sao (4-Star Distributor)

Diéu kién thing cdp: Nha phan phdi mua hang hogc tich Ifly dat 200PV trd [én, thang d6 s& duoc
thiing cap thanh NPP 4 sao.

1.3 NPP 5 sao (5-Star Distributor)

Didu kién thang cip: NPP 4 sao trd 1én, thanh tich tich lily mang ludi dat 1200PV tr¢ 1€n, thang
do6 s& duoc thing cap thanh NPP 5 sao.

1.4 NPP 6 sao (6-Star Distributor): NPP lua chon mot trong 3 diéu kién sau d& thing cip:

Didu kién thing cdp 1: NPP 4 sao trd 1én, thanh tich tich Iiy mang ludi dat SO00PV trd 1én, thang
do s& duge thing cip thanh NPP 6 sao.

Didu kién thiang cdp 2: NPP 4 sao trd 1én, ké tir khi gia nhp trong thoi han 04 thang thanh tich ¢6
thanh tich tich ltiy mang ludi dat 3.000PV tro lén, thang do s& dugce thing cép thanh NPP 6 sao.
Didu kién thing cép 3: NPP 4 sao trd 1én, trong mang ludi gioi thiéu co it nhét 02 mang ludi, moi
mang ludi c6 it nhit 01 NPP 5 sao, dong thoi thanh tich tich Iiiy mang ludi dat 3.000PV trg 1én,
thang d6 s& dugc thang cp thanh NPP 6 sao.

1.5 NPP 7 sao (7-Star Distributor): NPP Iya chon mt trong 2 diéu kién sau dé thing cép:

Didu kién thing cip 1: NPP 4 sao trd lén, trong mang ludi gidi thiu co it nhit 02 mang ludi, mSi';{
mang ludi ¢é it nhit 01 NPP 6 sao, ddng thoi thanh tich tich Ity mang ludi dat 25.000PV trd len-
thang do s€ dugc thang cép thanh NPP 7 sao. NG/ %

Didu kién thing cdp 2: NPP 4 sao tr& 1én, trong mang luéi gidi thiéu co it nhét 03 mang ludi, moij‘A
mang ludi co it nhét 01 NPP 6 sao, dong thoi thanh tich tich Ity mang ludi dat 20.000PV trd len
thang do s& dugc thing céip thanh NPP 7 sao.

1.6 NPP 8 sao (8-Star Distributor): NPP lya chon mét trong 2 diéu kién sau dé thang cép:

Pidu kién thang cdp 1: NPP 4 sao trd lén, trong mang ludi gidi thidu ¢ it nhit 2 mang ludi, moi
mang lugi ¢o it nhit 01 NPP 7 sao, dong thoi thanh tich tich 1fly mang ludi dat 100.000PV trd lén,
thang d¢ s€ dugc thing cép thanh NPP 8 sao.

Didu kién thang cip 2: NPP 4 sao trd Ién, trong mang ludi gidi thiu c6 01 mang ludi ¢d it nhét
01 NPP 7 sao va 03 mang ludi khac mdi mang ludi cé it nhét 01 NPP 6 sao, déng thoi thanh tich
tich Ity mang ludi dat 100.000PV tr¢ [én, thang do6 s& dugc thing cép thanh NPP § sao.

Ghi chi: Piéu kién duy tri cip bje: Cép bic co ban ctia Nha phan phéi chi gitt nguyén hodc
thing cap, chi khong bi giam cAp.

2. Cip bic vinh ham

2.1 NPP Su tir dong (Bronze Lion Distributor)

Piéu kién thing cdp: Trong mang ludi tryc tiép ctia NPP 8 sao cd it nhit 2 mang ludi, méi mang
luGi 6 it nhit 01 NPP 8 sao, mdi 8 sao co thanh tich mang ludi dat 2000PV,

2.2 NPP su tir bac (Silver Lion Distributor)



Pidu kién thing cdp: Trong mang ludi tryc tiép ctia NPP § sao cé it nhit 3 mang ludi, mbi mang
luGi ¢o it nhat 01 NPP 8 sao, mbi 8 sao ¢6 thanh tich mang ludi dat 2000PV

2.3 NPP sw tir vang (Gold Lion Distributor)

bidu kién thang cAp: Trong mang ludi true tiép ciia NPP § sao co it nhit 4 mang ludi, moi mang
[wdi c6 it nhdt 01 NPP 8 sao, mdi 8 sao ¢é thanh tich mang ludi dat 2000PV.

2.4 NPP tinh kim (Star Gold Lion Distributor)

Didu kién thing cap: Trong mang ludi truc tiép ctia NPP 8 sao c¢ it nhit 5 mang ludi, mdi mang
luwdi o it nhat 01 NPP 8 sao, mdi 8 sao ¢ thanh tich mang ludi dat 2000PV.

2.5 NPP dong su (Director Distributor)

Piéu kién thing cép: Trong mang ludi truc tiép ctia NPP 8 sao c6 it nhdt 4 mang ludi, mdi mang
ludi ¢6 it nhat 01 NPP Su tir vang.

2.6 NPP vinh dong

Diéu kién thing cAp: Trong mang ludi truc tiép ctia NPP 8 sao c6 it nht 4 mang ludi, mdi mang
ludi c6 it nhét 01 NPP dbng su.

* Ghi cha vé didu kién duy tri cip béc : Cép béc vinh ham cia Nha phin phéi khong ¢b dinh
ma thay d6i dya vao tinh hinh thanh tich trong théng ctia cac ddy 8 sao va thanh tich cd nhén,
trong théang (quy dinh trong diéu kién thang cép vinh ham néu trén). Néu trong thang cu thé do,
nha phan phdi khong dat cdp bac vinh ham thi s& bi ha xuéng cap bic 8 sao, xét diéu kién va
hudng quyén loi chia cip bac 8 sao.

Vidu: NPP A co 3 ddy 8 sao la B, C, D.

Thang 1, A mua thanh tich ¢ nhén 200PV, thanh tich nhém 1000PV, thanh tich mang lwoi cia B
2000PV, C la 2500PV, D la 2100 thi thang 1 A dat cc?'p béic sw tir bac.

Thang 2, A mua thanh tich cd nhdn 200PV, thanh tich nhom 800PV, B dat 2000PV, C dat 500PV,
D dat 1000PV thi thang 2 A dat cdp bdc 8 sao.

CAN

L ]

Y e



TT-%LT=0®S 9 19A 0S 0Bs / eno don UeIS Suonty 31 L1 *%6=2%81-%LT=8l 08S G 10A 0s Oes / eno deon uers

L\

>

=238 /9

(el

Suoniy 9 1L,

04T 1=%S 1-%L7=0FS 1 19a 0s Oes £ 0> don ueiS [ K1 ‘%E=%S1-%81=08S { 10A 0s Oes ¢ enod den UeIs 3] A1 7P 14

-dony onn

tonp deo ea ugy ueq eno don oy Suonyy ] £ eno yodl yugyo ueyd e don uelS Suony &1 A1 day up1o Sugmnyy yuip VX YoU)

deo Sue
%9 %S %Y %€ suony
AL
don uers
%ST-%0 | %ST-%0 %ST%!1 %¥C-%]I %%ET-%C %ET-%E | %81-%9 | %T1-%S | %L-%¥ | %< Suonyy
3L
don onn suony}
%0¥% %0% %0% %6E %8¢ %9¢ %EE %LT %ZT | %81 | %Sl | %0 Suony 1 2HEIBN)
St LL
ugyu 8d
%L %L YL %9 %S %< %0 %0 %0 %0 | %0 | %0 Suonyy
A LL
Suop Suop Ad000Z Ad000T Ad000T Ad000T
Sirory o 1on| SuBw | 1onjSugw | 1on| Sugw 10N} Sugul tony Sutw
oY% el 1 11 §! - ©
fis Suop Suea n1 Uop yueyd | ol yueyl | {om uEl | Y2k yuel {on yuey L
i & i oes g o oes g 1ow oes g lou oes g low ;
ik PV | oes g App g | ‘oes g Aep p | ‘oes g App ¢ | ‘oms g ABp T
woyu | Sugny) je
0001 0001 0001 0001 0001 0001 008 mwmvﬁm%h ol
(Ad) .
00T 00T 00T 00t 00T 00t 0S1 001 0¢ ueyu o
yon yueyL,
sugD ns Sug wiy yui Aligs s8qm.n ouQp oes oes oes oesg | °% | °% seq de
quiA oG M yull n1ng q.03.n§ n1ng 8 L 9 S b ¢ Bq deD

¥

:nps nyu Suonyy ugy 3| 13 va SUONYL JOP U1y NAGF

deo Suey Swony) ‘dep uwiS Suonip ‘don 20a) Sugny) ‘upyu ¥d Suonyy, |
"08q dgo A Sun Suon UL nYIp

980 18p JAN NoU ‘0Y eno Suey Suon ogq deo ooy enp 19yd ugyd gyu 981 OYd NEYU OB SUONY) BN 9] [ 9D BI BND K BuQ)
Suonyy 181 11



1.1.  Thuéng ¢ nhan: 14 tién thuong cé duge khi NPP cip bac vinh ham mua hang trong thing va
duoc hudng theo ti 18 tuong Gmg vai cap bic.

Minh hoa 5:

A
su e dang

2008V

B mdi C7sa0 D 6sao
100 /
1008Yv 15008V 10008v

Vi du: Gia sir Nguoi A la Nha phén phdi su tir ddng, dat diéu kién ning
dong su tir dong

Trong thang, A mua 200PV (200BV),

A gid6i thigu ngudi méi B mua 100PV (100BV)

C la NPP 7 sao co thanh tich mang ludi 1500PV (1500BV) e

D la NPP 6 sao co thanh tich mang ludi 1000PV (1000BV) (?UTJ

Tién thudng ca nhan cua A la: 200 BV * 3% =6 BV = [35.000VND HTE

BAC

1.2 Thuéng true tiép (Danh cho Nha phan phdi tir 4 sao tré 1én): La tién thudng phat sinh tir khoang | TIEL
thanh tich lon hO’{’l 50BV nhé hon hodc bﬁng 200BV dau tién cta cip dudi truce tiép ké tir ngay cdp =
dudi do ky hop dong tham gia ban hang da cap. r—

Vi du: theo minh hoa 5, tién thudng true tiép cuiaAla:
S0BV(B)*36%=18BV=405.000 VND

1.3 Thuéng gidn tiép (danh cho Nha phan phdi tir 5 sao trd 1én): La tién thuong ¢ duge tir thanh
tich gidn tiép ctia NPP cac cip béc.
Tién thudng gian tiép= chénh léch ty 1& thudng truc tiép ctia cip trén va cdp dudi x thanh tich gidn
tiép.
Néu cép dudi bing cap thi s& khong ¢ tién thuong gidn tiép vi khong ¢6 chénh léch cép biéc.
Vi du: theo minh hea $, tién thudng gian tiép cua A la:

1500(36%-27%) + 1000(36%-22%) = 135+140=275BV = 6.187.500VND

2 - A 5 \ ~ Ao - A . 5 A Av oo A n
1.4 Thwdng thing cap (danh cho Nha phan phdi tir 8 sao trd xudng): Khi Nha phan phdi tir cap béc
8 sao tré xubng mua hang s& cin ¢t vao cdp bac hién tai dé hudng vu ddi vé gia san phim. Néu Nha

phan phéi thing cép trong thang thi s& duwoc huong tién thuong chénh l&ch phat sinh do thing cép.



Thudng phat sinh do thing cép = Chénh léch ti I& thudng tryc tiép ctia ban than NPP x Thanh tich ca
nhén cua NPP
Vi dy: NPP A déau thang 1 1a 4 sao mua 100PV(100BV), dén cubi thang 1 A 1én 5 sao, thi tién thuong

phét sinh do thang cip clia A la:
100BV*3%=3BV=67.500VND
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Cdch tinh tién thuéng Vinh ham: Dé dam bio NPP lam nhiéu huéng nhiéu, khuyén khich NPP
tich cuc phat trién mang ludi, cach tinh tién thudng vinh ham nhu sau: tinh 50% phén chia theo
diém gia quyén thanh tich, 50% duogc chia déu ¢ tung cap béc vinh ham.

* Céch tinh:

Buée 1: Tinh diém thanh tich timg cé nhan timg loai tién thudng vinh ham ctia NPP
Bude 2: Tinh téng diém ctia timg loai tién thudng vinh ham

Bude 3: Tinh téng tién thudng timg loai tién thudng vinh ham

Budc 4: Tinh gia tri 1 diém timg loai tién thuang vinh ham

Tong tién thuong tirng logi thwong vinh ham
Gid tri 1 diém tung logi tién thuong vinh Ram = —-------eeemmmm oo
Tong diém tung logi thiwong vinh ham

Budc 5: Tinh ting loai tién thuong vinh ham theo cach phén chia gia quyén thanh tich ctia NPP
Tién thuéng tirng loai vinh ham cia NPP = Diém théanh tich tirmg logi vinh ham ciia ban thén
NPP * gia trj 1 diém cua tirng loai tién thuéng vinh ham

Ghi chii : Cach tinh diém thanh tich ciia tirng cd nhén theo gia quyén thanh tich :

8% thanh tich khéng ddng cip vinh ham niing dong cia ban than

2% thanh tich ddng cép vinh ham ning dong doi 1

1% thanh tich ddng cép vinh ham ning dong doi 2

0,5% thanh tich dong cp vinh ham ning dong doi 3

0,5% thanh tich déng cép vinh ham nang dong doi 4

0,5% thanh tich ddng cdp vinh ham ning dong doi 5

0,5% thanh tich dong cdp vinh ham ning dong doi 6

Can ¢t vao mang ludi va thanh tich trong thang cua timg NPP, diém thanh tich theo gia quyén s&
khac nhau do do tién thudng vinh ham s& khic nhau.

Vi du vé tinh diém thanh tich theo gia quyén ciia NPP:

Trong thang 1, ¢6 50 NPP dat cAp bac su tir dong, trong dé c6 2 NPP su ti ddng A, B.
A ¢6 thanh tich khéng ddng cép vinh ham ning dong cta ban than 1a 2000BV, thanh tich déllg
cAp vinh ham ning dong doi 1 1a 3000BV, thanh tich dong cp vinh ham ning dong doi 2 146
2000BV. 74
Viay diém thanh tich theo gia quyén ctia A la:
8%*2000+2%*3000+1%%2000=160+60+20=240 di¢m
B ¢6 thanh tich khong ddng cdp vinh ham ning déng ctia ban than 1a 2500BV, thanh tich dong
cAp vinh ham nang dong doi 1 1a 4000BV, thanh tich déng cdp vinh ham ning dong doi 2 1a
5000BV, thanh tich déng cdp vinh ham ning dong doi 3 14 2000BV

Vay diém thanh tich theo gia quyén ctia B la:
8%*2500+2%*4000+1%*5000+0,5%%2000=200+80+50+10=340 diém

Vi du vé tinh tién thieong vinh héam cho NPP
Gia su trong thang 1, thanh tich cia Cong ty Tiens dat 500.000BV;
S6 NPP dat cap bac su tir dong la 50 nguoi.



Gia st tong s6 diém thanh tich theo gia quyén ciia tAt ca cac NPP sur tir ddng 1a: 50.000 didm
Quy tién thudng vinh ham su tir dong la: 500.000BV * 1% = 5000BV, tién thuéng vinh ham su
to dong gom ¢6 2 phan sau:

1. Tbng tién thuong vinh ham su tir dong tinh theo gia quyén thanh tich 1a : 5000:2=2500BV
Tién thudng theo gia quyén thanh tich ctia NPP A la:
2500BV/50.000 diém * 240 diém=12BV
Tién thudng theo gia quyén thanh tich ciia NPP B la:
2500BV/50.000 diém * 340diém =17BV
2. Tién thudng cta ting NPP vinh ham su dong theo céch chia déu 1a :
S5000BV:2:50 ngudi =50BV

* Téng tién thuong vinh ham ctia A la: 50+12=62BV=1.395.000 VND
* Téng tién thudng vinh ham ctia B la: 50+17=67BV=1.507.500 VND

5. Thudéng dic biét:
beé khuyen khich cac Nha phén phoi cap bac vinh ham Su tir dong trd 1€n, Cong ty Tiens dua ra
Chuong trinh thi dua nhén giai thudng Quy xe hoi va Quy bi€t thy nhu sau:

Giai thudng Quy xe hoi Quy biét thy
Cép béc Su tir dong tré 1én dén dbng sy | Tinh kim trd 1én dén vinh dong
Tién thuéng 675.000.000 VND 3.825.000.000 VND

Chii y: Nha phén phéi cép bac vinh ham néu chua timg duoc nhéan thuong diic biét thi ning dong
& cép bac vinh ham nao ciing duge tich diém tinh thuong dic biét. PSi véi Nha phan phdi cap bac
vinh ham da ting nhan thudng dic biét thi phai ning dong theo cép béc nhin thuong ké tiép trd
1€n moi dugce tich diém dé nhan thuong dic biét.

1. Quj xe hoi

1) Pbi tugng xét thudng: Nha phan phdi Su tir ddng tro 1én

2) Gid tri giai thuong: téi da 1a 675.000.000VND, giai thudng chi duge nhén 01 1an, nhung c6 thé
phét 1am nhiéu lan.

3) Thoi gian phat thudng: Phat theo ndm.

4) Piéu kién xét thuong: Tuong g v6i timg cip bac clia nha phan phéi trong théang, néu hoan
thanh didu kién xét thudng nhu dudi day s€ dugce tinh diém. Tich du 10 diém s& duge nhan
thuong 112.500.000VND, tdi da duoce nhan 675.000.000VND.
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il bl il kitn xétth;i:lug'i;‘ng (xét theo tlfn)lizl:llg Tié& E\Ithr?'ng i;f;:)dg‘;':‘
doan
2 day 8 sao mdi day dat 2000PV | diém
Su tir dong 2 ddy 8 sao mdi ddy dat 3000PV 1,5 diém | 112.500.000VND 10 diém
2 déy 8 sao mdi diy dat S000PV 2 diém
3 day 8 sao mdi ddy dat 2000PV 1,5 diém
Su tir bac 3 day 8 sao mdi day dat 3000PV 2diém | 112.500.000VND 10 diém
3 day 8 sao mdi day dat S000PV 3 diém
4 day 8 sao mdi day dat 2000PV 2 diém
Sur tir vang 4 day 8 sao mdi day dat 3000PV 3 diém
4 day 8 sao mdi ddy dat 5000PV 4 diém
5 day 8 sao mdi day dat 2000PV 2 diém | 450.000.000VND 40 diém
Tinh kim 5 day 8 sao mdi day dat 3000PV 4 diém
5 day 8 sao mdi day dat S000PV 5 diém
Déng sy 4 day su tur vang nang dong 8 diém
Vi du:

Nha phdn phoi A chiea tieng nhdn tién thuong dgc biét, co két cau 4 ddy 8 sao, trong ndm

2019 hoan thanh xét thiong sau.:

Thing 1 dat Sw tir dong, 2 ddy 8 sao méi day 3000pv, dwoe 1.5 diém;

Thang 2 dat sw 6 vang, 4 ddy 8 sao méi day 2000PV, dat 2 diém,
Théng 3 dat s tir dong, 2 ddy 8 sao méi day 2000PV, dat 1 diém,
Thang 4 dat sw tir bac, 3 ddy 8 sao méi ddy 5000PV, dat 3 diém;

Thdng 6 dat sw tir dong, 2 déy 8 sao méi ddy 5000PV, dat 2 diém;
Théng 8 dat sw tir vang, 4 ddy 8 sao méi déay 3000PV, dat 3 diém,

o)

l&"ixa"‘:_'ja/
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Tong cong 12,5 diém. Vay trong ndm 2019, Nha phdn phéi A dwoe dimng 10 diém d@é nhdn

112.500.000VND tién thiéng Qup xe hoi. Trong ndm 2020, A tiép tuc tich liiy thém 9,5 diém,
cong voi 2,5 diém tir néim 2019, A s¢€ dwopc nhan ﬁé}) 112.500.000VND . Phan diém con lai sé
duwoc cong tiép vao tong diém ndm ké tiép, civ nhw véy cho dén khi nhén dii 675.000.000VND.

2. Quy biét thu

1) Péi twong xét thudng: Nha phan phdi cap bac tinh kim trd 1én



2) Gid tri giai thuong: M&i nha phan phéi chi duge nhin Qu¥ biét thy t6i da 1a
3.825.000.000VND, c6 thé duge phat lam nhiéu lan.

3) Thoi gian phat thudng: phat theo nam.

4) Diéu kién xét thuong:

4.1 Nha phan phdi cic cp bac tir Tinh kim trd 1én néu trong théng dat cac diéu kién nhu
bang dudi day s€ dat dugc diém thudng tuong (mg. Giai thuong niy mdi ndm phét 01 lan,
mdi lan tich liy da 20 diém dugc nhén thuéng 225.000.000VND, t6i da duge nhin
3.037.500.000VND. Néu tich duge 270 diém, Nha phén phdi dé dugc nhin toan bo giai
thudng nay.

A s A 3 r ‘A
Diém Ti¢n thudng Tich diém

Cép bic Didu kién xét thwong (xét theo thing) thiwdng (VND) theo giai doan

5 day 8 sao mdi day thanh tich dat 2000PV | 2 diém

Tinh kim | 5 day 8 sao mdi day thanh tich dat 3000PV 4 diém 675.000.000 60 diém
5 day 8 sao mdi day thanh tich dat S000PV 5 diém
Péng su 4 ddy su tr vang néng ddng 8 diém
Vith - i 2.362.500.000 | 210 di€m
dbng 4 day dong sy ndng dong 20 diém

* Chu y: Tich diém cho céc giai thuéng chi duge st dyng 01 lan, khéng duoc dung tring lp.

Vidu: Nha phan phoi B cd két cdu 5 dday 8 sao, ndm 2019 hodn thamh xét thudng nhu sau:
Théng 1: Tinh kim, 5 ddy 8 sao méi ddy dat 3000PV, duoc 4 diém
Thang 2: khong dat cc?'p béic tinh kim (chi dat cc?'p bédc Su tir vang ), 0 diém
Théng 3: Tinh kim, 5 ddy 8 sao méi day dat 2000PV, 2 diém
Théng 4: Tinh kim, 5 ddy 8 sao méi day dat 5000PV, 5 diém
Théng 5: Tinh kim, 5 ddy 8 sao méi day dat 5000PV, 5 diém
Thdng 6: Tinh kim, 5 ddy 8 sao méi déy dat S000PV, 5 diém

Thang 7, 8,9, 10 khong dat cc?}) béie tinh kim, 0 diém

Thang 11: Tinh kim, 5 ddy 8 sao méi ddy dat 2000PV, 2 diém
Théng 12: Tinh kim, 5 ddy 8 sao méi day dat 4000PV, 4 diém

R d
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Vay nam 2019 nha phdn phdi B ¢6 téng diém la 27 diém. Sé ding 20/27 diém dé nhdn
triede 225.000.000VND cua dot xét thirong nam 2019. Va 7 diém con lgi sé chuyén cong vao
diém ciia nam 2020 dé tiép tuc xét thucng.

4.2 Npp tir cdp bac dong sy va vinh déng néu dap tmg duoc dicu kién dudi ddy s& nhan

duoe tién thudng tuong ting:

- Trong 12 thang cé 5 thang dat 1 diy su t&r vang niang dong va 4 diy 8 sao ning dong,

p Y AR



duge nhin 112.500.000 VND;

- Trong 12 thang c¢6 5 thang dat 2 day su tir vang ndng dong va 3 ddy 8 sao ning dong

(hodic 1 day su tir vang ndng dong va 5 ddy 8 sao nang ddng), dugc nhén 225.000.000

VND

- Trong 12 thang c6 5 thang dat 3 day su tu vang ning dong va 2 diy 8 sao ndng dong

(hoidc 2 day su tir vang ning dong va 4 diy 8 sao ning dong), duoc nhén 450.000.000

VND

Trong truong hop, trong thang tinh thuong, tng tién thudng ca nhan, thudng tryc tiép,
thudng gian tiép, thuong lanh dao, thudng vinh ham, thudng dic biét ciia Cong ty vuot qua
40% doanh thu cta thang tinh thuong d6, Cong ty s& p dung hé sb k dé diéu chinh tién
thuong thuc t€ chi tra ddi vai timg nha phan phdi. Hé sb diéu chinh tién thuéng (hé sb k)
dugc tinh dya trén cong thirc nhu sau:

Tdng doanh thu trude thué thang tinh thusng (VND)
K = 40%0 X mommmmmm e o e

Tdng tién thuong trude thué thang tinh thuong (VND)

Sau khi tinh duoc hé sb k, thi Cong ty s& tinh Tng tién thudng thyc té phai tra cho timg
Nha phan phdi theo cong thirc sau:

Tdng tién thudng thue t& tra cho timg NPP = Tién thudng duge tinh trén co s& doanh thu
thuc té trong thang tinh thudng cta timg NPP * Hé s k

Tbng gia tri tién thudng va cac lgi ich kinh t& khéc tra cho Nha phan phéi trong thyc t
mdi nam s& khéng vugt qua 40% doanh thu ban hang da cdp trong nim d6 theo dung quy
dinh ctia phéap ludt vé quan Iy hoat dong bén hang da chp.
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