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I. G101 THIEU

Coéng ty TNHH Thuong mai L6 Héi goi tit 1a “ATC” sir dung phuong thirc tiép thi minh bach,
cong bing, Ké hoach tra thudng va céc san phim cta Cong ty mang lai cho ngudi tiéu dung va
. cac Nha phan phéi co hdi ning cao chét luong cude séng va co hdi thanh cong ngang nhau cho
nhitng ai sén sang thuc hién dung dén ké hoach tra thuomg nay. Véi ké hoach tra thudng nay, cac
thanh vién tham gia khong bi rii ro nhiéu v& tai chinh, bai ho khéng bj yéu cau dau tu mot sd

vn t6i thidu va ATC c¢6 ché dd mua lai thong thodng.

ATC khéng tuyén bd réng Nha phén phbi s& dat dugce thanh cdng tai chinh ma khong cin lao
ddng hay chi dya vao nd luc cia ngudi khac. Thu nhdp duge cin cir vao viéc ban san phim, Nha
phan ph01 14 mot dbi tac doc lap ma sy thanh céng hay thét bai ctia ho phu thudce vao chinh

nhitng nd lyc cia ban than.

I1. PINH NGHiA

1. Céc dinh nghia vé thanh tich ban (chi tiéu), doanh s8, gi4 ban:

C.C - Chi tiéu

La gia trj bing sb dugc quy dinh cho mdi san phém,
dugc dung dé tinh thanh tich, danh hiéu, cdp bic, mc
phan tram hoa hdng.

Trong K& hoach tra thudng va céc tai liéu khac, chi
tidu dwoc viét tit 1a C.C;

(Non-Manager C.C)

(Case Credit)
1C.C twong duong véi 3.681.909 VND, gid tri ndy c6
thé duoc stra ddi theo timg thoi diém sau khi thong
bdo véi co quan nha nude cé thdm quyén.

C.C C4 nhén La s6 C.C ma cé nhin ngudi d6 dat duoc khi mua

(Personal C.C) hang bang chinh tén cta minh.

C.C Khéng qua Quin Iy La téng C.C dat duge tir toan by nhitng Nha phéan

phdi tuyén dusi va nhitng ngudi ndy khong & bén
duéi mot Quan ly tuyén dudi nao.

C.C Nha phan phéi méi

La tong sb C.C dat duoc tir nhitmg Nha phan phéi
tuyén dudi do ban béo tro khi ho chua tich liy da
2C.C trong 2 thang lién tyc.

C.C Linh dao
(Leadership C.C)

La s6 C.C duoe tinh cho Quéan 1y di diéu kién nhén
Hoa hdng Lénh dao, duoc cong tir 40% Tong C.C ¢4
nhin va C.C Khéng qua Quan Iy cia (F1) + 20%
Téng C.C ¢4 nhin va C.C khong qua quan ly cua
(F2) + 10% Téng C.C ca nhin va C.C khéng qua
quan ly cua (F3).




Trong dé (F1), (F2), (F3) 1a thtr ty thé hé Quan ly
tuyén dudi.

C.C Lénh dao cta Quan ly khong dat diéu kién nhén
s& duge chuyén 1én Quan 1y tuyén trén gan nhét dat
didu kién nhan C.C Lanh dao.

Vidy 1: cich tinh C.C Linh dao trong 1 thing:
e A la ban;
o (F1), (F2), (F3) la cdc Quén Iy tuyén dudi

H cua ban;

o Gia sir trong mot thang mdi Quan Iy (F1), (F2),
(F3) déu dat téng C.C cd nhdn va C.C khong
qua quan Iy = 50 thi C.C Lanh dao ma A sé

@ nhdn dwoe la:

C.C Lanh dgo = 40%(50) + 20%(50)+ 10%(50)

=20+10+5

=35 C.C

C.C Téng
(Total C.C)

La téng s6 C.C ma ban du didu kién nhan.

Vi du 2: Cach tinh C.C

° Tong trong 1 thing

Tiép nhu vi dy 1 thi C.C

o Lanh dao cia A 12 35C.C

e A va Céc tuyén duéi 1a
o TLQL, GS, TLGS déu ¢6

lv C.C C4 nhan la 5C.C

@ trong | thang
o Viy C.C Thng cia A =

5+5+5+5+5+35= 60C.C

Pidu kién C.C Niing dong
(Active C.C)

La tbng sb C.C tbi thidu bing 4, dung dé xac dinh
mo6t Nha phan phbi di nang dong hodc khong ning
dong trong 1 thang;
Trong tbng 4C.C Ning dong ndy bao gdm it nhét
1C.C C4 nhén, s§ C.C con lai ¢6 thé duoc cong bing
mot trong 3 cach nhu sau:

e C.C Ca nhan,

e C.C C4 nhan + C.C Nha phén phdi méi do ca
nhan d6 bao tro truc tiép,

o C.C Nha phén phbi méi do c4 nhan d6 bao trg
truc tiép.
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o Gi4 bén si (GBS): La gi4 ma Nha phan phdi mua san phim tir ATC,

e Gid bin 1¢ (GBL): La gid ma ngudi tidu ding mua san phim tir ATC.
Nha phén phéi khéng duoe ban san phim voi gia thip hon gia ban si (d8 bao gém VAT).
GBS va GBL ¢6 thé duge stra ddi theo timng thoi diém sau khi thong bao véi co quan nha nude
¢6 thdm quyén.
o Doanh s§ bAn hang: La don vi do béng tién duge quy dinh cho m&i san phim va duge st
dung dé tinh toan cac khoan hoa hdng, phan thuong,
= Doanh s6 ¢4 nhin: La don vi tidn ca nhan d6 mua san phim tir ATC bing chinh tén minh;
" Doanh s§ nhém: La tdng doanh sb ¢4 nhin cta hé théng tit ca cac Nha phan phdi tuyén
dudi.
2. Cac dinh nghia v& Nha phan phoi:
e Nha phin phéi (“NPP”) 1a mbt danh tir chung chi tit ca nhitng ngudi tham gia ban hang
da cép c6 ky Hop ddng tham gia ban hang da c4p v6i ATC.

o Nha phan phéi Niing dong: 1a Nha phan phdi dat duge diéu kién C.C Niang dong, “Nha
phén phdi Ning dong” duogc xéc 1ap mdi thang.

o Ngudi bio tro: 1a nguoi gidi thiéu ca nhan chwa 1a Nha phén phdi, va cing ky Hop dong
tham gia ban hang da cip voi ATC.

e Nhanh: La hé théng cac Nha phan phdi tinh tir Nha phéan phdi tuyén dudi tryc tiép. (Xem
vi du minh hoa bén dudéi).

NPP

NPP

H
s

Nhanh 3 cla A
(Bao gém G,H)

. Nhanh 2 ciia A
Nhanh 1 cla A
(Bao gém B,C,D) (Bao gbm E.F)

Hinh minh hoa (01)




Nhom: La hé thng tt ca cdc Nha phan phéi tuyén dudi.
LAy vi du & Hinh minh hoa (01) thi tit ca cac NPP B, C, D, E, F, G, H 1a nhém cta A.
Tuyén: Ly vi du & Hinh minh hoa (01), Nha phén phdi A cing v6i nhanh 1 (hoe nhanh
2, nhanh 3) s& tao thanh 1 tuyén bdo trg, bao gdm Nha phén phoi tuyén trén va tuyén
duai.
Vi du:
n A3 tuyén trénctaB,C,D 2> B,C, D, la tuyén dwéi cta A.
A 13 tuyén trén trwe tiép cia B > B 14 tuyén duwéi trwe tiép cua A.
" Bla tuyén tréencuaC,D 2> C,D la tuyén dudi cia B va A.
B la tuyén trén true tiép ctia C - C 1a tuyén duéi truc tiép cua B.
» Clatuyén trén ctia D = D 1a tuyén dudi ctia B, C va A.

C 1a tuyén trén truc tiép ctia D = D 14 tuyén dudi trye tiép cta C.

Thé hé (Tang): thé hién d6 shu ctia mdt nhanh, 14 co s¢ dé x4c dinh vi trf béo trg cia
NPP trong Tuyén. Cac NPP dugc ¢4 nhin ban bao tro truc tiép duge goi 14 thé hé tha 1
(F1) hay Tang 1; Cac NPP duge F1 béo trg truc tiép duge goi 1a thé hé thi 2 (F2) hay
Tang 2 cua ban va ct tiép tuc nhu vay.

L4y vi du & Hinh minh hoa (01):
m Céc Nha phan phéi B, E, G 1a Thé hé thit 1 (F1) hay Tang 1 ctiia Nha phan phdi A.

= Céc Nha phén phéi C, F, H 1a Thé hé thit 2 (F2) hay Tang 2 cita Nha phén phdi A.
w Nha phan phdi D & Thé hé thit 3 (F3) hay Tang 3 cua Nha phan phdi A.

> <

ITI. CAP BAC VA DANH HIEU
I . 2 : PIEU KIEN
STT | CAP BAC VA DANH HIEU PIEU KIEN DAT S TR
Nha phén phéi méi - La nguoi co ky hop dong tham gia ban
1| (NPP moi) hang da (fép V(:)‘i ATC, tfiam ,gia Ifh(’)a ééjo K.ixléng ~ cAn
tao co ban, va dugc cip thé thanh vién | diu kién duy
mang ludi béan hang da cép. tri, tic 1a NPP
: gift nguyén cép
5 Trog ly Giam sat - (TLGS) | Nha phan phoi mai dat duge 2C.C Ca bac dat duoc
(Assistant Supervisor) nhén trong vong 2 thang lién tuc. m’é khong bi ha
cap bic.
; Giam sat - (GS) NPP dat dwoc 25C.C Tong trong vong 02
(Supervisor) thang lién tuc. '
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Tro Ij Quén Ij - (TLQL)

(Assistant Manager)

NPP dat duge 75C.C Tong trong vong 02
thang lién tuc.

Quan 1y - (QL)

(Manager)

(1) NPP dat duoc téng cong 120 C.C Ca
nhin va C.C Khong qua quin ly trong
vong 02 thang lién tuc; hodc

(2) NPP dat duoc tdng cong 150 C.C Ca
nhian va C.C Khéng qua quan ly trong
vong 04 thang lién tuc.

Ty vao diéu kién cong thém, ¢6 2 danh
hiéu Quan Iy cAn phén biét:

e Quan ly Chinh thire (Recognized
Manager):

- dat didu kién (1) dbng thoi dat didu kién
C.C Nang dong trong 2 thang do; hoéc

- dat diéu kién (2) ddng thoi dat diéu kién
C.C Ning dong trong 4 thang do.

Trwong hop cé Quin I tuyén dwéi dat
diéu ki¢n tré thanh Quan Iy Chinh thirc,
thi Nha phin phoi tuyén trén ciing sé ré
thanh Qudn Iy Chinh thirc trong ciing giai
dogn khi cd nhan nay dat diéu kién C.C
ning dong, déng thoi dat thém it nhit 25
C.C trong thing cudi cing c6 Quin Iy
tuyén dwéi dat Quén 1y Chinh thire, theo 3
ciach sau:

» 25 C.C Khoéng qua Quan ly tir nhanh
khong c6 Quan ly tuyén dudi dat cAp béc
Quan ly chinh thirc trong cling thoi gian,
hodc

» 25 C.C Ca nhin, hoac
= 25 C.C C4 nhan va C.C Khéng qua Quan
ly tir nhanh khéng ¢6 Quan 1y tuyén dudi

dat cAp béc Quéan 1y chinh thic trong
cing thoi gian.
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® Quan ly chwa chinh thire
(Unrecognized Manager).

- Pat didu kién (1) hodc (2) nhung khéng
dat diéu kién C.C Ning dong; Hodc cb
NPP tuyén duéi dat duge danh hiéu Quan
1y chinh thirc va/hodc Quan ly chua chinh
thire trong cung thoi gian.

- Quan ly Chua chinh thiic c6 thé trd
thanh Quan 1y Chinh thirc bing cach dap
ung céc yéu clu sau:

1) Pat duoc téng cong 120 C.C Ca nhéan
va C.C Khoéng qua Quan ly trong vong 2
thang lién tuc hodc 150 C.C Ca nhén va
C.C Khoéng qua Quan ly trong vong 4
thang lién tuc, va

2) DPat diéu kién C.C Ning dong hang
thang trong cuing khoang thoi gian.

» Luu y: Thoi gian quy dinh tai didu kién
nay khéng duge bét ddu sém hon théng
NPP tr¢ thanh Quan ly Chwa chinh
thire.

Quan 1y cip cao

Quén ly Chinh thirc bao trg va phat trién

6 .
(Senior Manager) duge 02 Quan ly Chinh thirc the hé F1.

. Quin Iy vwon cao Quén ly Chinh thirc bao trg va phat trién
(Soaring Manager) duogc 05 Quén ly Chinh thic thé hé F1.

’ Quién Iy Ngoc Bich Quan ly Chinh thirc bao trg va phat trién
(Sapphh‘e Manager) du’qc 09 Quén l}r’ Chinh thirc thé hé F1.
Quain ly Ngoc Bich - Kim

9 Cuwong Quan ly Chinh thtc béo trg va phat trién
(Diamond-Sapphire duoe 17 Quan ly Chinh thirc thé hé F1.
Manager)

10 Quiin 1y Kim Cwong Quan ly Chinh thirc bao trg va phat trién

(Diamond Manager)

dwoc 25 Quan 1y Chinh thirc thé hé F1.

Cac danh hiéu
duge xét trong
thang, ftruong
hop khong thoéa
didu kién s& tro
lai thip nht la
danh hiéu
Quan ly hodc
danh hiéu nao

thoa diéu kién.
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Quién ly Kim Cwong g oy o
ahin dbi Quan ly Chinh thiic bao trg va phat trién

: duge 50 Quan 1y Chinh thirc thé hé F1.
(Double Diamond Manager)

Quin ly Kim Cwong o - 1 ke
Quan ly Chinh thirc bao trg va phat trién

12 | nhéin ba /
. . duge 75 Quan ly Chinh thirc thé hé F1.
(Triple-Diamond Manager)
Quan ly kim cwong mgt
3 tram Quéan Iy Chinh thirc bao tro va phét trién
(Centurion-Diamond duge 100 Quan 1y Chinh thire thé hé F1.
Manager)

Ngoai cdc danh higu co ban nhu trén, dé ghi nhén, t6n vinh gid trj tinh than, khuyén khich cac
Nha phén phdi x4y dung va duy tri hé théng ban hang bén vimg, ATC c6 thém céc danh hiéu

sau.

®* Chii doanh nghiép (FBO): la danh tir riéng ctia ATC, 1a tén goi danh chung cho tét ca céc
Nha phan phéi & céc cép bac, khi ho bit diu mua hang tir ATC, ¢6 ¥ nghfa tinh thdn xem nhu
bét dau mot cong viéc kinh doanh tu chu.

" Danh hi¢u Quin Iy Pai bang (Eagle Manager): Danh hiéu Quan ly Dai bang dugc xét trong
giai doan tir ngay 01/5 hing ndm cho dén ngdy 30/4 nim sau, bing cach dap tmg cac didu kién sau
day:

La Quén ly Chinh thirc, dat Diéu kién C.C Ning dong hang thang (néu mot Nha phan
phéi dat cip bac Quén Iy chinh thirc trong thoi gian thi dua thi ho phai dat didu kién C.C
ning dong day di trong céc thang sau d6);

C6 it nhét 720 C.C Téng, trong d6 bao gdm it nhit 100 C.C Khéng qua Quan 1y tir nhitng
tuyén dudi duoc bao trg méi (c6 thé bao gdém C.C tir NPP duge t4i bao trg) trong thoi
gian trén;

Béo trg va phét trién it nhat 2 nhanh Giam sat méi (c6 thé bao gbm NPP duoc téi bao trg)
trong thoi gian trén;

Tham gia cac cude hop, hoat dong, churong trinh sy kién ctia ATC.

Luwu y: C.C tich liiy trong nhiing thdng NPP khéng dat didu kién nhin Hoa hdng ldnh dao
s& KHONG dugc tinh vao danh hiéu nay, trir truong hgp NPP dat diéu kién C.C ning
dong va c6 tong C.C C4 nhén va C.C Khong qua Quan ly dat tir 12 C.C.

Vi dy: Nha phin phdi A 13 Quan Iy Chinh thie, nhung khéng c6 Quan ly tuyén dudi (do dé
khong di diéu kién nhan Hoa hdng lanh dao), tuy nhién trong thang d6 NPP A dat diéu kién C.C
ning doéng va c6 tbng C.C C4 nhén va C.C Khong qua Quan ly dat tir 12 C.C thi C.C tich liy
trong thang d6 van duge tinh vao danh hi¢u Quan 1y Pai bang.
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> Ngoai cdc yéu cAu néu trén, cic NPP dat danh hiéu tir Quan Iy cip cao trds 1én phai phat
trién va duy tri cdc Quéan ly Pai bang tuyén dudi thude cée nhanh khac nhau & bit ky thé
hé nao, nhu dugc liét ké sau day:

STT Danh hi¢u S6 hrong Quan 1y Dai bang tuyén dwéi
1 Quéan 1y cép cao 01 Quan ly Pai bang tuyén dudi
2 | Quan ly vuon cao 03 Quan 1y Pai bang tuyén dudi
3 | Quan ly Ngoc Bich 06 Quan ly Pai bang tuyén dudi
4 | Quan ly Ngoc Bich - Kim Cuong 10 Quan ly Pai bang tuyén dudi
5 | Quan ly Kim cuong 15 Quan ly Dai bang tuyén dudi
6 | Quan ly Kim Cuong nhan doi 25 Quan ly Pai bang tuyén dudi
7 | Quan ly Kim Cuong nhén ba 35 Quan ly Pai bang tuyén duéi
8 | Quan ly Kim Cuong mot trdm 45 Quéan Iy Pai bang tuyén dudi

IV.CAC LOAI HOA HONG:

1. HOA HONG CA NHAN (HHCN):

La khoan tién 7%, 11%, 18%, 25% dugc thanh todn twong tmg cho mdt Tro ly gidm sat, Gidm
sat, Trg ly Quan ly, Quan ly d6i v&i Doanh sé do chinh c4 nhan ho dat dugec.

2. HOA HONG NHA PHAN PHOI1 MOI (NDB):

La khoan tién 7%, 11%, 18%, 25% duoc thanh todn tuong tmg cho mét Tro Iy giam sat, Giam

sat, Tro Iy Quan 1y, Quan 1y dbi véi Doanh sé ¢4 nhan ctia NPP méi do ¢4 nhan ho bao trg. Hoa
héng nay duge thanh todn mdi thang cho NPP bao trg cho t&i khi NPP do cé nhan ho béo tro

khéng con & cip bac NPP méi.
NPP
B

Vi du: A bao trg B va B 1a NPP mé&i mua san phim véi gid tri 13 5.000.000VND

Hinh minh hoa (02)

e Néu A 1a TLGS thi NDB ctia A nhén duoc tir B s& 1a 7% x 5.000.000= 350.000VND

o Néu A 13 GS thi NDB ctia A nhén duoe tir B s& 1a11% x 5.000.000= 550.000VND
10
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o Néu A 1a TLQL thi NDB ctia A nhén duge tir B s& 1a 18% x 5.000.000= 900.000VND

o Néu A 13 QL thi NDB ctia A nhan duge tir B s& 1a 25% x 5.000.000= 1.250.000VND

3. HOA HONG KHOI LUQGNG (HHKL):

La khodn tién hoa hong dugc thanh todn trén Doanh s6 nhém ctia Ban, néu Ban dap tmg cac yéu

cau sau:

o Dat cdp bac Gidm sét, Tro ly Quan ly, Quan ly

e Co tuyén dudi

e Pat diéu kién C.C Nang dong

A \ A A =
Hoa hong nha phéan phoi mai Oua i
Hoa hdng khéi lwong ly 25%
120cc
Trg ly
Quan 18% 7%
ly 75¢cc
Giam *;
sat 11% 7% 14%
25¢cc
Trg ly
Gim | ges 4% | 1% | 18%
. i o sat 2cc
Nha phéin phoi méi
Hinh minh hoa (03)

CAP BAC

TOM TAT HOA HONG NDB, HHCN VA HHKL NHAN
PUQC

Tro ly Gidm sat

e NDB: 7% trén Doanh sb ¢4 nhan cia NPP Méi duoc TLGS bao tro.
e HHCN: 7% trén toan bd Doanh s ctia ¢4 nhan.
o HHKL: Khong nhan dugc HHKL & cp béc nay.

Giam sat

e NDB: 11% trén Doanh sd cd nhan ctia NPP Méi duoe GS bao tro.
o HHCN: 11% trén toan bo Doanh sb ciia ¢4 nhan.
o HHKL: 4% trén Doanh sb nhém ctia céc TLGS duoc GS nay bao trg,
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» NDB: 18% trén Doanh s6 ¢4 nhan ciia NPP Mdi duge TLQL béo tro.
o HHCN: 18% trén toan b Doanh sb ciia cé nhén.

Tro 1y Quan ly )
o HHKL: 7% trén Doanh s6 nhém cua cac GS duge TLQL nay bao tro.
11% trén Doanh s nhém ciia cac TLGS duoc TLQL nay bao trg.
e NDB: 25% trén Doanh s ¢4 nhan ctia NPP Méi duoc QL nay bao trg.
e HHCN: 25% trén toan bd Doanh sb ctia ¢4 nhan.
Quan ly o HHKL: 7% trén Doanh s6 nhém ciia cac TLQL duge QL nay béo tro.

14% trén Doanh sb nhém cia cac GS duge QL nay bao tro.

18% trén Doanh s nhém cta cac TLGS duoc QL nay bao trg.

3.1 Bé duoge nhan HHKL thi c4c Gidm sét, Tro ly Quan 1y va Quan ly phai dat diéu kién C.C
Ning dong.

3.2 Tét ca céc loai hoa hdng trong K& hoach tra thuéng déu duoc tinh theo cap bac hién tai ma
Nha phén phdi dat dugc.
Vi du: Néu mot NPP dang 1a TLGS c¢6 C.C Téng trong mot thang la 35C.C thi 25C.C diu
NPP nay s& nhén duge NDB la 7%; 10C.C sau d6 NPP nay s& nhan dugc NDB 1a 11%.

3.3 Nha phan phdi khong duge nhdn HHKL trén bét ky Nha phan phdi tuyén duéi ndo ¢6 ciing
A P
cap bac.

4. HOA HONG LANH PAO (HHLD)
4.1 Piéu ki¢n nhin Hoa hdng Lanh dao: Sau khi Nha phan phbi tré thanh Quan 1y Chinh
thirc, ngudi nay s& nhén duge HHLD khi dap tmg céc didu kién sau day:
» Pat diéu kién C.C Ning dong.
» C6 Quan ly tuyén dudi.

= C6 tong C.C C4 nhén va C.C Khong qua Quén 1y trong mdt thang it nhét 1a 12C.C.

BAN
10 thidu
dee

T68i thiéu
12¢ce

QL

Hinh minh hea (04)
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a. Quan 1y Chinh thirc c6 thé giam diéu kién troné thang tir 12C.C xubng con 8C.C, bang
cach ¢6 2 Quan ly Chinh thirc tuyén dudi thude hai nhanh khac nhau cé C.C Téng trong
thang trude do it nhét 14 25C.C; (Xem hinh minh hoa 05)

BAN ) )
t&ithién Taithiéu

8cc

QL
(i thiéu
25c¢cc

Hinh minh hea (05)

b. Quan 1y Chinh thirc con cé thé giam didu kién trong thang tir 12C.C xudng con 4C.C,
bing cach ¢6 3 Quéan Iy Chinh thirc tuyén duéi thude ba nhanh khic nhau c6 C.C Tong
trong thang trude do it nhét 14 25C.C; (Xem hinh minh hoa 06)

T61 thién
dce

tdi thidn
dec

QP @

Hinh minh hoa (06)

c. Néu Quén 1y Chinh thirc khéng dat didu kién C.C Ning dong trong 03 (ba) thang lién tuc
tr& 1én thi khéng dwoc xét didu kign nhan HHLD (ngay ca khi khéng c6 Quén ly tuyén
dudi). Dé dwoe nhan HHLD, nguti nay phai dat didu kién C.C Nang dong va ban duge
t6i thidu 12 C.C C4 nhén va C.C Khéng qua Quan Iy trong 03 (ba) thang lién tuc (ngay
cé khi khong c6 Quan ly tuyén dudi) trude khi duge xét lai diéu kién nhan HHLD trong
thang thir tu.

d. M6t Quan ly khong dat diéu kién nhan HHLD trong 12 thang lién tiép va khong trong
qua trinh quy dinh tai diém ¢ néu trén s& bi mat vinh vién cac hé théng quan 1y tuyén
dudi. Toan bd hé théng quan 1y tuyén dudi nay s& duge chuyén giao cho NPP tuyén trén
ofn nhét dat didu kién nhin HHLD it nhit 01 1n trong 12 thang tinh dén thoi diém
chuyén giao hodc dang trong qua trinh xét lai didu kién nhan HHLD.

e. HHLD cta Quan ly khong dat ditu kién nhén, s& dugc chuyén 1én Quan 1y tuyén trén
gén nhét dat diéu kién nhén HHLD.
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4.2 C4c mirec Hoa hdng linh dao:
HHLD duge tra cho cdc Quéan ly di didu kién nhén theo cic mic sau day:

6% trén (Doanh s6 nhém + Doanh sb ¢4 nhdn) cta Quén 1y thé hé thi 1 (F1).
3% trén (Doanh s6 nhém + Doanh s6 ¢4 nhén) cia Quén Iy thé hé thr 2 ( F2).

2% trén (Doanh s6 nhém + Doanh s ¢4 nhan) ciia Quan Iy thé hé th 3 (F3).
Xem hinh minh hoa (07)

Quan 1y A s& nhén dugec HHLD nhu sau:

= 6%[QL(F1) + NPP(1) + NPP(2)]
+3%[QL(F2) + NPP(3) + NPP(4)]
+2%[QL(F3) + NPP(5) + NPP(6) + NPP(7)]
6%

Thé hé ther 1 ,

A, F1, F2, F3: la cac Quan ly

(1), (2); 1a tuyén dudi cia F1 va chua dat clp

. béc Quan ly. ’ ’
. és:]é/l"’“} " (3), (4): 1a tuyen dudi ctia F2 va chua dat cap
S béc Quan ly.
(5). (6), (7): 1a tuyén dudi ctia F3 va chua dat
cap bac Quén y.

Hinh minh hoa (07)

V. PHAN THUONG VA CHUONG TRINH KHUYEN KHICH

1. Phan thwéng cho Quén Iy Pai bang (Eagle Manager):

Khi hoan thanh tat ca céc yéu cdu dé dat danh higu Quén Iy Dai bang, Nha phan phéi s& duge
ting thuéng mot Chuyén du lich dé tham du chuong trinh tham quan va hoc tdp hang nim
danh cho Quan 1y Dai Bang tb chirc theo khu vue trong Ung cua ho.

Phén thuéng bao gbm:
e V¢ may bay va 3 dém ¢ khach san.

o Dugc moi tham dy chwong trinh huén luyén dic biét danh cho cc Quan ly Pai Bang.
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2. Chwong trinh Quy Nha — Xe

o Chuong trinh khuyén khich Quy Nha - Xe ctia ATC nhdm muc dich khuyén khich cac Nha
phéan phdi x4y dyung hé théng ban hang bén vitng. Phan thudng chi trao cho Nha phén phdi
dat diéu kién cta chuong trinh.

e Chuong trinh danh cho Quan ly Chinh thirc va dat didu kién C.C Ning dong trong sudt thdi
gian tham gia Chwong trinh.

o Phin thuéng tir chuong trinh duge dung dé khuyén khich Nha phan phéi st dung dé mua
hodc thué mét tai san dudi tén cia minh, vi du nhu métd, 6t6, nha...

2.1. C6 ba mirc khuyén khich nhw sau:

a) Muec 1: ATC s& tra tbi da 8.093.600 VND/thang trong tbi da 36 thang.
b) Mirc 2: ATC s& tra t6i da 12.140.400 VND/théng trong t6i da 36 théng.
¢) Mic 3: ATC s& tra tdi da 16.187.200 VND/thang trong t61 da 36 thang.

2.2. Didu kién dat dwge: Can phai c6 3 thang lién tuc dé dat yéu cau vé C.C Tong tuong tmg
duge néu chi tiét trong bang dudi day:

Mic 1 | Muc 2 | Muc 3

Yéu cu vé C.C Tong thang thir 1 | 50 75 100

Yéu cau vé C.C Téng thang thir 2 | 100 150 200

Yéu ciu vé C.C Téng thang th@3 | 150 | 225 300

» P& duge huong muc khuyén khich t6i da ctia timg mic thi C.C Téng tir thang thir ba
phai duge duy tri ti thidu & mirc cao nhét tvong tmg (Mire 1 1a 150cc, mirc 2 1a 225¢c
va mie 3 12 300cc). Néu C.C Tong ctia Nha phén phbi dat tidu chudn giam dudi mirc
yéu clu dbi voi bat ky thang thir ba nao, thi tién thuéng cua chuong trinh s& bang C.C
Téng thang d6 nhan vai 53.823VND.

» Truong hop thang thir 4 sau khi dat didu kién chuong trinh, néu C.C Téng ctia Nha
phan phdi dat dudi SOC.C thi khéng duge huéng tién thuong cho thang dé. Néu trong
céc thang tiép theo sau C.C Tdéng clia Nha phén phdi tang 16n tbi thiéu 50C.C, thi tién
thuéng chuong trinh s& bing C.C Tdng thang d6 nhan véi 53.823VND dong thoi dp
dung mirc tra t&i da nhu trén.

2.3. C.C duge tich liiy boi NPP dat didu kién C.C Niing dong trude khi trg thanh Quan 1y Chinh
thirc s& duoc tinh vao diéu kién dat Chwong trinh.
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2.4, Sau khi dat didu ki¢n Chuong trinh, Nha phén phéi duoc bit dAu tinh didu kién cho mic
khuyén khich cao hon ngay thang sau.

Vi du: mét Nha phan phdi dat duoe Muc 1 trong Théng 1, Thang 2 va Théng 3 véi tong chi tiéu
twong ting 1a 50cc, 100ce, 150ce. Néu thang 4 nha phan phdi c6 C.C Téng 1a 225C.C thi s& duoc
néng 1&n Mtrc 2 va thdi han thanh toan Murc | s& duge thay thé bang thoi han thanh toan cho
Mrtic 2 trong vong 36 thang méi.

2.5. Vao cudi giai doan 36 thang, Quéan 1y c6 thé tai hoi du didu kién dé dat chu ky khuyén
khich méi bang cach dat duge céc didu kién nhw d& néu & trén cho tirng Mure. Viée xét lai
ndy phai dugc dép Gng trong 3 thang lién tiép bit ky trong vong 6 thang cudi cling cua giai
doan 36 thang ban dau.

2.6. Trong vong 6 thang cudi ctia chu ky 36 thang dau, Quan 1y c6 thé tai hoi di didu kién dé
dat chu ky khuyén khich méi bang cach dép tmg céc diéu kién nhw da néu tai Tiéu muc 2.2
Phén V K& hoach tra thuéng nay.

3. Phin thwéng Du lich tham dy dai hoi
3.1. Piéu kién dat dwoc:

a) Mot Nha phan phdi ¢6 thé dat duge Phin thudng du lich bao gdm vé may bay, noi luu
trt1, c4c bita &n va chi tiéu bang cach dat dugce ti thidu 1.500 C.C Tdng tr&r 18n tir ngay
01/01 dén ngay 31/12 mdi nam.

b) Nhitng C.C Khong qua Quan ly trong bét ky thang niao ma Nha phén phéi khéng dat didu
kién C.C Nang ddng va nhitng C.C Lénh dao duoc phét sinh trong bét ky thang nao ma mét
Quan ly khong dat Hoa h(")ﬂg Lanh dao, s& khong duoc tinh vao tdng chi tidu ctia chwong
trinh.

¢) NPP phai tham du Pai hoi dé nhan phan thudng.

3.2. Phin thwéng dat dworc:
o Quan Iy Chinh thirc dat t6i thiéu 1.500 C.C Téng:

- Vémay bay, chd ¢, céc bita dn chinh trong chuyén di 6 ngay 5 dém;
- Tro cép chi tiéu twong dwong 10.117.000 VND.

o Qudén ly Chinh thire dat 2.500 C.C Tﬁng:
- Vé may bay, chd &, c4c bita &n chinh trong chuyén di 7 ngay 6 dém;
- Tro clp chi tiéu trong duong 24.280.800 VND.

o Quén Iy Chinh thire dat 5.000 C.C Téng:
- Vémay bay, chd &, c4c bita dn chinh trong chuyén di 8 ngay 7 dém;
- Tro cAp chi tidu twong duong 44.514.800 VND;

- Str dung dich vu VIP trong khu vic mua sim ctia Pai hoi.
16
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o  Quan 1y Chinh thire dat 7.500 C.C Téng:

- Vé mdy bay, chd &, céc bita in chinh trong chuyén di 8 ngay 7 dém:
- Tro cAp chi tiéu twong duong 64.748.800 VND;

- Sir dung dich vu VIP trong khu virc mua sém ctia Dai hi.

o Quan ly Chinh thire dat 10.000 C.C Téng:

- Vé mdy bay trén chuyén bay hang Thuong gia, chd &, cdc bita &n chinh trong chuyén di 8
ngay 7 dém;
- Try cAp chi tiéu tvong duong 64.748.800 VND;

- St dung dich vu VIP trong khu vye mua sim ctia Dai hi.

o Quan Iy Chinh thite dat 12,500 C.C Tdng:

- Vé may bay trén chuyén bay Hang Thuong Gia, ch &, c4c bita an chinh trong chuyén di
8 ngay 7 dém;
- Trg cép chi tidu tuong dwong 256.971.800 VND;

- Str dung dich vu VIP trong khu vuc mua sim cia Pai hdi.

4. Phén thwéng ciia Tong giam dbc

Mdt NPP c6 thé dat duoc Phan thuéng ciia Tong gidm doc dya theo két qua kinh doanh hang
ndm ctia ATC va trong pham vi phap luat cho phép.

Thoi gian thi dua duge tinh tir ngay 01/01 dén 31/12 mdi nim.

4.1. Pidu kién dat dwoe:
% Yéu ciu chung

a) NPP 1a Quan ly chinh thirc, dat diéu kién Chi tiéu ning dong mdi thang trong sudt thoi gian
thi dua (néu mot Nha phan phéi dat cdp béc Quan 1y chinh thirc trong thoi gian thi dua thi ho
phai ning dong day du trong céc thang sau do).

b) Dat Hoa hdng l&nh dao hang théng trong subt thdi gian thi dua (néu mét Nha phan phbi dat
cép béc Quén ly chinh thirc trong thoi gian thi dua thi ho phai dat Hoa hong lanh dao ddy du
trong cac thang sau do).
» Luwuy: C.C tich Iily trong nhiing thdng thudc cac truong hop dudi day s& KHONG duge tinh:
- NPP khéng dat diéu kién Hoa hdng lanh dao, hosic
- NPP khéng ¢6 Quén 1y tuyén dudi ddng thoi ¢o tbng C.C C4 nhén va C.C Khong qua Quan
ly khong dua 12 C.C.
¢) Pat tiéu chudn ctia Chuong trinh Qu§ Nha — Xe.

d) Xay dung cdng viéc kinh doanh tudn thu theo cdc quy dinh phap ludt vé kinh doanh theo
phuong thirc da cip, nguyén tic dao dirc danh cho NPP, Hop ddng tham gia ban hang da cap,
Quy téc hoat dong va K& hoach tra thuong ctiia ATC.
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e) Tham dy ddy di va hd tro nhitng su kién do ATC td chirc/tai tro.

f) Viée chdp thuin duge nhin Chuong trinh Phin thuéng Téng gidm dbc sau ciing s& thy thude
vao sy phé chudn ciia ATC.

% Quan 1y dat Phin thwéng tdng giam ddc Mire 1: Ngoai cac yéu cdu chung con phai d4
(g nhitng diéu kién sau day, trir khi ¢6 lwu ¥ ndo khac:

a) Tich lity 700 C.C c& nhan va C.C khong qua Quéan Iy trong sudt thoi gian thi dua sau khi tr¢
thanh mot Quan ly chinh thue.

b) Trong d6 c6 tdi thi¢u 150 C.C khéng qua Quan ly tir cac Nha phén phdi mai duge bao trg
trong thoi gian thi dua.

¢) Phét trién & bt ky thé hé nao mdt Quéan 1y chinh thire tuyén dudi tich lity 600 tng Chi tiéu
nhém trd 1én trong sudt thoi gian thi dua sau khi tro thanh moét Quan ly chinh thitc. Quan ly nay
c¢6 thé 12 mot Quan 1y hién tai hosic méi duoc thing cép trong thoi gian thi dua. Hodc c6 mdt
Quan ly tuyén dudi dat Phan thudng tong giam dbc.

Luuy:

i) Chi nhitng Chi tiéu trong cac thang ma Quan ly dat 600 C.C c6 ning dong méi duge tinh
vao yéu ciu nay.

ii) Cac Nha phan phdi duge tai bao trg dwogc tinh vao tit ca cic yéu cAu clia Mire 1.

% Quén 1y dat Phin thwéng tong gidm doc Mire 2: Ngoai cac yéu cdu chung con phai dép
g nhitng diéu kién sau day, trir khi ¢6 luu ¥ ndo khic:

a) Tich lfiy 600 C.C c4 nhédn va C.C khong qua Quan ly trong sudt thoi gian thi dua sau khi tré

thanh mot Quan 1y chinh thue.

b) Trong do, t6i thidu 100 C.C khong qua Quan 1y tir cac Nha phan phdi méi duge bao trg trong
thoi gian thi dua.

c) Phét trién 03 Quan Iy & bat ky thé hé nao dat Phin thudng tdng gidm dbc, mdi Quan ly thude
nhitng tuyén dudi khac nhau.

Luu y: Cac Nha phan phéi duoc tai bao trg duge tinh vao tAt ca cac yéu cdu ctia Mirc 2.

% Quén Iy dat Phin thwong tong giim dbe Mire 3: Ngoai cac yéu cau chung con phai dap
{mg nhitng diéu kién sau, trir khi ¢6 luu y ndo khéc:

a) Tich liy 500 C.C c4 nhan va C.C khoéng qua Quan ly trong subt thoi gian thi dua sau khi tra\&

thanh mot Quan 1y chinh thire.

thoi gian thi dua.

¢) Phat trién 06 Quan 1y & bt ky thé hé nao dat Phén thudng téng gidm dbe, mdi Quan ly thude
nhitng tuyén duéi khic nhau.

Lawru y: Cac Nha phéan phéi duoc tai bao tro duge tinh vao tit ca cac yéu cau ciia Mie 3.
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4.2. Phan thuéng dat dwoe:

Trong pham vi phép ludt cho phép, tng gia tri Phan thuong cia Tdng giam dbéc danh cho céc
Quan ly du didu kién 1a 2% loi nhuén ctia ATC trong nim d6. Phin thuéng nay duge chia theo ty
1€ 10%, 30%, 60% tuong g cho Mirc 1, Mirc 2, Mirc 3. Cac Quan ly dat duge cing mic
thuong s& dugc chia déu phén thudng ctia mitc d6. ATC s& tong két hoat dong kinh doanh cua
NPP, xét duyét cac diéu kién dat dugc theo quy dinh tai muyc 4.1 néu trén va trao phin thuong
ndy trong vong 01 nam sau khi két thuc thdi gian thi dua.

» Vi d"‘,: Sau khi kfét thiic thoi gian thi dua, cde Quéan 1y (QL) du didu kién nhan Phin thuéng
ctia Tong giam ddc bao gdm:
- Quan ly dat Phan thuong téng giam déec Mire 1: QL (A), QL (B)
- Quan ly dat Phan thuong téng gidm dbc Muc 2: Khong ¢6
- Quan ly dat Phan thuong tong giam dée Mire 3: QL (C)

Gia sir tong gi4 tri Phin thudng ctia Téng giam ddc 1a 400.000.000 ddng, nhu vay gia tri
phén thuéng mai Quan ly nhan dugc la:

10% x 400.000.0 ‘
QL (A) = QL (B) = ——= 5 %0 0.000.000 (ddng)

QL (C) = 60% x 400.000.000 = 240.000.000 (ddng)

VI. CHINH SACH TAI BAO TRQ
Tai bao trg 13 yéu cau ctia NPP khi mudn thay di ngudi bao tro nhung van gift nguyén ma
s6. NPP duoc tai bao tro phai bit dau lai tir cép bac Nha phan phéi méi la tuyén dudi Nguoi bao
trg méi clia ho va bj mét tét ca NPP tuyén duéi tinh dén thoi diém dé. Tuyén dudi ciia NPP duoc
tai bao trg s& duge chuyén 1én bao tro cii ciia NPP nay.
Vi du:

° Gia st NPP (B) d didu kién téi bdo tro va thuc °

hién thi tuc thay d&i nguoi bao tro thi nhanh

o ctia NPP (A) s& thay dbi nhu sau: o

Nha phan phéi di khong mua bét ky san phdm nao va khong béo tro bét ky ¢4 nhan nao
khac trong ti thiéu 12 théng lién tuc hodc Nha phan phdi Méi di duge béo tro hon 6 thang va
khoéng mua bét ky san phdm nao thi c6 thé dwoc xem xét dé tai béao tro.

A 4

NPP cin tryc tiép dén ATC va céc chi nhanh dé dién vao hd so tai bao tro bao gdm Don dé
nghi va Hop ddng tham gia ban hang da cép (theo m3 sb cii). Truémg hgp NPP gii hd so qua
dudng buu dién, nhan vién tiép nhin hd so c6 tréch nhiém lién lac va xdc minh thong tin NPP
khi tién hanh xét duyét hd so.
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BANG TONG HQP CAC LOAI HOA HONG, TIEN THUGNG

VA LOTiCH KINH TE
STT Céc loai hoa hdng/ tién thwdmg Ty 1€ % tinh theo doanh sb (Toi da)
1 | Hoa héng c4 nhan (HHCN)

Hoa hdng Nha phan phdi méi (NDB) 25%
Hoa hdng khéi lugng (HHKL)
2 | Hoa hong ldnh dao (HHLD) 11%
3 | Tién thudng va Loi ich kinh té khac 3%
Tong cjng 39%

\

=

Céng ty cam két tbng gid tri hoa hdng, tién thuong va lgi ich kinh t& khac khong vuot quéa 40%
doanh thu ban hang da cip trong nim ciia Cong ty. Trong qué trinh hoat dong trudmg hop Cong
ty nhén thdy hoa hong tidn thuong va céc loi ich kinh t& khac chi trd cho Nha phéan phdi ¢6 kha
niing vuot 40% thi Cong ty s& diéu chinh lai phén trim cac khoan hoa hdng va/hodic danh muyc
hang hoa dé dam bao tdng gid tri chi tra cho Nha phan phdi khéng vugt qua 40% va tién hanh
stra d6i, bd sung K& hoach tra thuong ding quy dinh phép luat.

CONG TY TNHH THUONG MAI LO HOQI
Téng Giam dbc
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