sl

KE HOACH TRA THUOGNG
CUA CONG TY TNHH THIEN SU VIET NAM (TIENS)

. Giai thich tir ngit K& hoach tri thwéng
. Nha phan phéi (Ngwoi tham gia Bdn hang da cdp): La ngudi a3 ky Hop dbng tham gia ban

hang da ¢dp v&i Cong ty TNHH Thién Su Viét Nam. Nha phén phdi dudi day viét tit 1 NPP,

. Nguwoi giéi thidu: La Nha phan phdi gioi thigu duge ngudi khéc (chua phai la nha phin phdi)

ky hop ddng tham gia ban hang da cdp voi Cong ty TNHH Thién Su Viét Nam.

Nguoi hwong dan: La Nha phan phdi gisi thieu duge ngudi khéc (chua phai 1a nha phén
phéi) ky hop déng tham gia ban hang da cép véi Cong ty TNITH Thién Su Viét Nam nhung
khéng dat lam cp dudi trye tiép ctia minh ma dit ngudi nay dudi mot chp dudi bat ky trong
mang ludi ctia minh. Khi do ban than Nha phan phéi 13 Ngudi hudng dan con cép duéi dugce
dat s& la Nguoi giol thidu.

Ngudi hudéng din s& duge nhin tién thudng phét sinh it thanh tich tich iy ¢4 nhan 200 BV
dAu tién chia ngudi ky hop dong tham gia ban hing da cap

Minh hoa 1:

Vi dy: Theo Minh hoa 1, A, B, C, D déu 14 nha
phan phéi Tiens

A gigi thiéura B, C

A phit trién ra D, nhung dat D duoi C

Khi d6, A 1a ngudi hudng dan ctia D; C 13 ngudi
gigi thiéu clia D

Cdp dudi tryc tidp: La toan bd Nha phan phdi do mét nha phén phdi Tiens truc tiép gi(’)ri\zi\.
%)

thidu hodic 13 Nha phan phéi duoc ngudi hudng din dt trye tiép dusi cAp dudi cia minh ky
hop ddng tham gia ban hang da cAp voi Cong ty TNHH Thién Su Viét Nam

Minh hoa 2:

Truong hop 1:

A, B, C, D, E, F d&u 1a nha phan phdi Tiens

A giGithicura B, C, D;

C gioi thiéura E, F

A, C 1a Nha phan phdi cip béc 8§ sao

Vidy: Theo minh hoa 2, B, C, D la cd’p diedi truc
1iép cita A
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Truong hop 2:

ABCDEF deu la nha phén phdi Tiens

A gidi thiéu truc tiép ra B, C, D, E,F

A dit B, C, D truc tiép dudi minh; con E, F truc
tiép dudi C

KhidoB,C,Dla cap duai truc tiép cla A.

E, Fla cap dudi truc tiép cia C.

A la ngudi hudng dan cia E, F

5. Cdp dudi gidn tiép: 1a toan bd Nha phan phdi cip dudi ngoai cip dudi true tiép.
Theo minh hoa 2, E, F la cdp dudi gidn 1iép cria 4

6. Diy: La mét nhanh bao gdm clp dudi tryc tiép va toan bd cap dudi truc tiép va gian tiép cia
nguol do.

Vi du: Theo minh hoa 2, A ¢6 3 ddy: (1) ddy B, (2) day C (gbm ca E, F) va (3) day D.

7. Mang luoi gbm ban than va toan bd chp dudi trye tiép va gian tiép ctia Nha phén phbi do.
Vi dy: Theo minh hoa 2, A, B, C, D, E, I ld toan by mang hedi ciia A

8. Nha phin phii dong ciip: 14 nha phan phd 161 bt ky nong mdt ddy nao dé theo quan hé gioi

thiéu thudc mang ludi cia Nha phan phdi, cé cling cAp béc v6i Nha phén phdi do
Vi dw: Theo minh hoa 2, 4, C déu cdp bdc 8 sao nén C 1o nha phén phéi déng cdp ciia A

9. Gid cho Nguwoi tiéu ding: 1a gia ban danh cho nhitng khach hang chwa phai 14 Nha phan
phéi Tiens (theo Danh muyc hang hoa kinh doanh theo phuong thic da chp da ding ky voi Bo
Céng thuong).

10. Gid cho Nha phin phoi: 1a gia quy dinh danh cho Nha phén phéi Tiens. Nha phén phéi dugc
mua voi gia khac nhau dya theo cip bic cla ban than theo Danh muc hang hoa kinh doanh
theo phuong thire da cép dd dang ky voi Bo Cong thuong,

11. Piém quy dbi PV (Point Value/PV): 1a gia tri diém ding dé tinh cdp bac clia Nha phan phdi
khi mua hang hoa tai Cong ty TNHH Thién Su Viét Nam va dugc duge quy dinh cu thé tai
Danh muc hang hoa kinh doanh theo phuong thuc da chp di ding ky voi Bo Cong thuong
ctia Cong ty TNHH Thién Su Viét Nam.

12. Diém Quy dbi BV (Bonus Value/BV): 1a gia tri diém dung dé tinh tién thuong cho Nha phan
phéi khi mua hang hoa tai Cong ty TNHH Thién Su Viét Nam va duge quy dinh cy thé tai
Danh mue hang hoa kinh doanh theo phuong thic da chp da ding ky voi By Cong thuong
ciia Cong ty TNHII Thién Su Viét Nam. Diém BV quy déi ra tién Viét duoc quy dinh nhu
sau: 1BV=22.500 (hai muoi hai nghin ndm tram) Viét Nam dong.

13. Thanh tich cd nhin (Personal PV/PPV) 1 téng gia tri diém PV cta Nha phén phéi do mua
hang hoa ctia Cong ty theo mé 56 Tiens ctia Nha phan phéi d6 trong mét thang thanh tich.

14, Thanh tich rhém: 13 thanh tich mang ludi ng0a1 trlr thanh tich ciia ddy dong chp.

(khi tinh thudng Ianh dao, Nha phin phbi cac cap bic 8§ sao trg 1én déu duoc coi 1a 8 sao)
15. Thanh tich mang lwoi (Total Network PV/TNPV). 1a téng diém PV ma nha phén phdi va tt



ca cp dudi truc tiép, gidn tiép ctia Nha phan phoi d6 khi mua hang héa ctia Cong ty Tiens
trong mot thang thanh tich.
Minh hoa 3. Thang 1: A gia nhdp mua 200PV (200BV), B 100PV (100BV),
C 150PV (150BV),
Thang 2: A 250PV (250BV), C 100PV (100BV), D 50PV (50BV),
E 300PV (300BV), F 500PV (500BV)

Vi du: Theo minh hoa 3,

Thanh tich mang luéi thang 1 cua A 1a:
200(A)+100(B)*+150(C)=450PV

Thanh tich mang ludi thang 2 cua A la
250(A)+100(C)+50(D)+300(E)+500(F)=1200PV

16. Thanh tich tich liy cd nhan: (Accumulative Personal PV/APPV) la thng gia tri diém PV
ctia Nha phan phéi do mua hang hoéa cia Cong ty theo mé s& Tiens cuia Nha phén phdi d6 ké
tir khi Nha phan phbi d6 ky hop d6ng tham gia ban hang da cAp.

Vi du: theo Minh hoa 3, thanh tich tich liiy c& nhan cua A la: 200PV(1)+250PV(2)~—450PV

17. Thanh tich tich lily mang lwdi (Accumulated Total Network PV/ATNPV): 14 tdng thanh tich
tich Ifiy ¢4 nhan ctia Nha phan phdi nay va tit ca Nha phin phdi cép du6i ciia ngudi nay ké tir
khi gia nhap.

Theo minh hoa 3, thanh tich tich liiy mang ludi cua A la:
200(A)+100(B)+150(C)+250(A)+100(C)+50(D)+3 00(E)+500(F)=1650PV

18. Thanh tich ce bdn: 14 phin thanh tich 50BV ddu tién ma Nha phin phdi mua hang bing ma
s6 ctia minh

19. Thanh tich trye tiép: 13 thanh tich tich Iy ¢4 nhan trong khoang 16n hon 50BYV, nho hon
hoic bing 200BV du tién cta toan b cdp dudi truc tiép.

Vi du: Theo minh hoa 3: Thanh tich trye tiép thang 1 clia A 1a: 50BV(B)+100BV(C)=150BV

20. Thanh tich gidn tlep 1a tbng thanh tich tich liy c4 nhén trong mét thang ngoai 200BV dhu
tién cua toan b cap dudi truc tlep va thanh tich tich l{iy ca nhin ngoai S0BV déu tién trong
thdang cva toan bd chp dudi gian tiép.

Vi du: Theo minh hoa 3, thanh tich gidn tiép cha A trong thang 2 1&:
50BV(C) + 250BV(E) + 450BV(F) =750BV

21.Péi: la vi tri sdp xép ctia cAc Nha phén phdi cAp dudi trong mang ludi cia mot Nha phén
phm Tét ca cac cap dudi truc ti€p cda Nha Phén phm duge coi 1a cac Dai 1 ca Nha Phén
phdi. Tét ca cac chp dudi true tiép cta Doi 1 néu trén duge coi la Poi 2 cita Nha phan phbi.
Tht ca céc cap dudi truc tiép clia Doi 2 néu trén duge coi 1a Doi 3 cua Nha phan phéi. Khai
niém twong ty nhu vy cho cic Dol tiép theo clia Nha phén phéi.
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Minh hoa 4;

Vi du: Theo minh hoa 4, B, F do A tryc tiép gigi thi€u nén 1a cép dudi truc tiép cia A va
dugc coi 1a doi 1 cha A; con C, G do céc doi 1 cia A truc tiép gi¢i thiéu nén C, G 1a doi 2
ctia A. Tuong tw nhu vay D 12 doi 3 clia A; E la doi4 cha A...

22.Doi dat péu cau (dung cho tinh tién thudng Linh dao): La doi co chp dudi dong cdp ma

thanh tich ¢4 nhan va thanh tich nhém déap (mg didu kién xét thudng twong g cAp béc clia
chp dudi ddng chp d6 trong thang. (xem Pidy kién xét thuong thanh tich cd nhén va thanh
tich nhom tai muc I1I, phén 2. Thudng lanh dao)

Vi dy: theo minh hoa 4: A cdp su tir bac, B 8 sao, C su tik dong, D s tir vang, E 8 sao.

Trong thdng, A, C, E cé thanh tich cd nhén 200PV, thanh tich nhém dat 1 000PV

B thimh tich nhém 600 nlumg khéng mua thanh tich cd nhdn,

D mua 200PV nhung thanh tich nhém 800PV

Vay Cva E déu 1o doi dat yéu cau ctia A

23.Doi khong dat yéu citu (ding cho tinh tién thudng linh dao): La doi co chp dudi dong cip

ma thanh tich c4 nhan khong dat 150PV hofic thanh tich nhom khong dat 800 PV (néu la 8
sao); thanh tich c4 nhén khéng dat 200PV hodc thanh tich nhom khong dat 1000PV (néu la
su tir ddng trd 1én). (Xem Pidu kién xét thuomg thanh tich ¢4 nhan va thanh tich nhom tai
muc III, phan 2. Thuodng lanh dao)

Vi chu: theo minh hoa 4.

B thanh tich nhém 600PV, khéng mua tharh tich ca nhdn,;

D mua 200PV thémh tich cd nhdn, ¢é thanh tich nhém 800PV

B va D déu 1 doi khéng dat yéu céu do khong dat didu kién xét thucng vé thanh tich cd nhin
va thanh tich nhom.

24. Rut gon doi (kln tinh s6 doi du’o*c nhén tién thuéng lanh dao): La khong tinh nhitng doi

khong dat yéu ciu. Ddi dat yéu cAu phia sau s& dugc thay thé vi tri cia doi khong dat yéu ciu
trude.
Vi dy: theo minh hoa 4, do B va D khéng dat yéu cdu nén dwoce rut gon: C dwoce coi la doi 1



cita A; E duoc coi 1o doi 2 ciia A dé tinh tién thudng lanh dao.
25. Thing thanh tich: 1a khoang thoi gian tir ngay 27 hang thang theo lich Duong dén hét ngay
26 thang ké tiép.
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1. Ciip bdc co ban

1.1 NPP 3 sao (3-Star Distributor)

Didu kién thing cdp: Nha phan phdi mua hang 01 l4n hodc tich lily nhd hon 200PV, thang do s¢
duoc thing cip thanh NPP 3 sao.

1.2 NPP 4 sao (4-Star Distributor)

Diéu kién thing cdp: Nha phan phéi mua hang hodc tich liiy dat 200PV trg 1€n, thang do s& duge

thing cip thanh NPP 4 sao.

1.3 NPP 5 sao (5-Star Distributor)

Diéu kién thing cép' NPP 4 sao trd 1én, thanh tich tich lily mang lugi dat 1200PV trd 1€n, thang

dé s& duoc thing cip thanh NPP 5 sao.

1.4 NPP 6 sao (6-Star Distributor): NPP lua chon mét trong 3 didu kién sau dé thing chp:

Didu kién thing cp 1: NPP 4 sao tr¢ 1én, thanh tich tich liy mang ludi dat 5000PV trd 1én, thang
do sé duge thing cép thanh NPP 6 sao.

Piéu kién thang cip 2: NPP 4 sao trd 1én, k& tr khi gia nhap trong thoi han 04 thang thanh tich ¢o

thanh tich tich luy mang ludi dat 3.000PV tr& 1én, thang d6 s& dugc thang cap thanh NPP 6 sao.

Diéu kién thing chp 3: NPP 4 sao trd 1€n, trong mang ludi gidi thiéu c6 it nhit 02 mang ludi, mdi

mang i ¢ it nhit 01 NPP 5 sao, ddng thoi thanh tich tich 1y mang ludi dat 3.000PV tré ién,

thang do s€ dugc thing cAp thanh NPP 6 sao.

1.5 NPP 7 sao (7-Star Distributor): NPP lua chon mét trong 2 didu kién sau dé thang cép:

Didu kién thing chp 1: NPP 4 sao trd &n, trong mang 1uGi giol thiéu ¢6 it nhit 02 mang ludi, mdi

mang ludi ¢o it nhit 01 NPP 6 sao, ddng thosi thanh tich tich iy mang ludi dat 25.000PV tré 1én,
thang dé s€ dugc thang cép thanh NPP 7 sac.

Pidu kién thing cip 2: NPP 4 sao trdr [én, trong mang lugi gidi thidu co it nhit 03 mang ludi, mdi

mang ludi ¢6 it nhit 01 NPP 6 sao, ddng thoi thanh tich tich Iy mang ludi dat 20, 000PV tr¢ 1én,
thang do s&€ dugc thing c¢Ap thanh NPP 7 sao.

1.6 NPP 8 sao (S—Star Distributor): NPP lya chon mét trong 2 didu kién sau dé thing chp:

Pidu kién thing cip 1: NPP 4 sao tr¢ 1én, trong mang ludi gidi thidu ¢6 it nhit 2 mang ludi, mbi
mang ludi ¢6 it nhit 01 NPP 7 sao, ddng thoi thanh tich tich liy mang ludi dat 100.000PV trd 1én,
thang d6 s€ dugc thang cAp thanh NPP 8 sao.

Piéu kién thing cdp 2: NPP 4 sao tr& lén, trong mang lugi gi6i thiéu c6 01 mang ludi ¢o it nhét
01 NPP 7 sao va 03 mang ludi khéc mdi mang ludi co it nhit 01 NPP 6 sao, ddng thoi thanh tich
tich Ifly mang lu6i dat 100.000PV tro 1€n, théng do s& duoc thing cdp thanh NPP 8 sao.

Ghi chi: Piéu kién day tri cap bic: Cép bac co ban cia Nha phén phdi chi gilt nguyén hodc
thing cép, chir khdng bi giam cép.

2. Cép bic vinh ham

2.1 NPP Sw twr dong (Bronze Lion Distributor )

Pidu kién thing cip: Trong mang luéi truc tiép cha NPP 8 sao cé it nhit 2 mang luéi, mdi mang
ludi ¢é it nhat 01 NPP 8 sao, mdi 8 sao ¢ thanh tich mang ludi dat 2000PV.

2.2 NPP su tir bac (Silver Lion Distributor)
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Didu kién thing cip: Trong mang ludi tryc tiép coa NPP 8 sao co it nhit 3 mang ludi, mdi mang
ludi co it nhat 01 NPP 8 sao, mdi 8 sao cd thanh tich mang ludi dat 2000PV

2.3 NPP su tir vang (Gold Lion Distributor)

Piéu kién thing cép: Trong mang ludi truc tiép ctia NPP 8 sao c6 it nhét 4 mang ludi, mdi mang
[rdi ¢6 it nhat 01 NPP 8 sao, mdi 8 sao ¢6 thanh tich mang ludi dat 2000PV.

2.4 NPP tinh kim (Star Gold Lion Distributor)

Diéu kién thing cdp: Trong mang ludi truc tiép ctia NPP § sao co it nhit 5 mang ludi, mdi mang
luéi c6 it nhit 01 NPP 8 sao, mdi 8 sao co thanh tich mang ludi dat 2000PV.

2.5 NPP ddng su (Director Distributor)

Didu kién thing cip: Trong mang i truc tiép ctia NPP 8 sao c6 it nhit 4 mang luéi, mbi mang
ludi ¢6 it nhat 01 NPP Su tir vang.

2.6 NI'P vinh dong

Diéu kién thiang cdp: Trong mang léi truc tiép ciia NPP 8 sao ¢ it nhit 4 mang ludi, mdi mang
fudi cé it nht 01 NPP dbng su.

* Ghi chi vé diéu kién duy tri cip bie : Cép bac vinh ham ciia Nha phan phédi khéng ¢b dinh
ma thay ddi dua vao tinh hinh thanh tich tr ong thang ctia cac diy 8 sao va thanh tich cd nhan,
trong thang (quy dinh trong, didu kién thing cip vinh ham néu tren) Néu trong théng cu thé do,
nhd phén ph(n khong dat cAp béc vinh ham thi s& bi ha xubng cap bic 8 sao, xét didu kién va
hudng quyén loi cia cép bic 8 sao.

Vidy: NPP A cé 3 ddy 8 saola B, C, D.

Thang 1, A mua thanh tich cd nhdn 200PV, thanh tich nhém 1000PV, thanh tich mang lwdi ctia B
2000PV, C la 2500PV, D la 2100 thi thang 1 A dat cdp bdc su tir bac.

Théng 2, A mua thanh tich cd nhan 200PV, thanh tich nhém 800PV, B dat 2000PV, C dat 500PV,
D dat 1000PV thi thing 2 A dat cdp béc 8 sao.
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1.1.  Thwéng ca nhan: la tién thuong c6 duge khi NPP cép bac vinh ham mua hang trong thing va
duoc hudng theo ti 1€ twong g voi cép bac.

Minh hoa 5:

A
sU tlr dong
2008V

B mdi C 7 sao D 6sao
1008V 15008V 1ooosv

Vi du: Gia st Nguoi A 1a Nha phan phdi su tir dong, dat diéu kién ning
dong su tir dong

Trong thang, A mua 200PV (200BV),

A gi6i thiéu ngudi moi B mua 100PV (100BV)

C 1a NPP 7 sao c6 thanh tich mang luéi 1500PV (1500BV)

D 1a NPP 6 sao ¢6 thanh tich mang luéi 1000PV (1000BV)

Tién thudng ca nhan ctia A 1a: 200 BV * 3% = 6 BV = 135.000VND

1.2 Thwéng trwe tiép (Danh cho Nha phan phdi tir 4 sao trd 1€n): La tién thudng phat sinh tr khoang

thanh tich 16n hon 50BV nhd hon hodc bang 200BV dAu tién ctia cAp dudi truc tiép ké tir ngay cp

duéi do ky hop dong tham gia ban hang da cAp.

Vi du: theo minh hoa 5, tién thuong truc tiép clia A la : \
50BV(B)*36%=18BV=405.000 VND &

1.3 Thuéng gidn tiép (danh cho Nha phan phéi tir 5 sao trd 1én): La tién thudng co duge t ;pap‘“

<

tich gian tiép ctia NPP cac cap béc.
Tién thuong giédn tiép= chénh 1&ch ty 1& thuong truc tiép cua cdp trén va cAp dudi x thanh tich glan

tlcp
Néu clp dudi biang cip thi s& khong co tién thuong gian tiép vi khong c6 chénh léch cp bac.

Vi du: theo minh hoa 5, tién thudng gian tiép ctia A la:
1500(36%-27%) + 1000(36%-22%) = 135+140=275BV = 6.187.500VND

1.4 Thwéng thiing cip (danh cho Nha phén phéi tir 8 sao tré xudng): Khi Nha phén phdi tir cp bac
§ sao trd xubng mua hang & can it vio cAp bic hién tai d& huéng uu dai ve gid san phdm. Néu Nha

phéan phdi thang cép trong thang thi s& dugc hudng tién thudng chénh 1éch phat sinh do thang cép.



Thudng phat sinh do thing cip = Chénh 1&ch ti 18 thudng tryc tiép cta ban than NPP x Thanh tich ca
nhén ctia NPP

Vi du: NPP A ddu thang 1 14 4 sao mua 100PV(100BV), dén cudi thang 1 A 1én § sao, thi tién thuong

phat sinh do thang cAp chia A I

100BV*3%=3BV=67.500VND
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Cich tinh tién thuéng Vinh ham: D& dam bio NPP 1am nhiéu hudng nhiéu, khuyén khich NPP
tich cuc phat trién mang ludi, cach tinh tién thudng vinh ham nhu sau: tinh 50% phén chia theo
diém gia quyén thanh tich, 50% duoc chia déu & tung cAp bac vinh ham,

* Cach tinh:

Bude 1: Tinh didm thanh tich timg c4 nhan timg loai tién thuéng vinh ham ctia NPP
Budc 2: Tinh tdng diém cia timg loai tién thudng vinh ham

Bude 3: Tinh tdng tién thudng timg loai tién thudng vinh ham

Budc 4: Tinh gié tri 1 diém timg loai tién thuéng vinh ham

Tong tién thudng timg logi thuwong vinh ham
Gid tri 1 diém tirng loai tién thudng vinh ham = -weeermmeememmemome
Tong diem ting logi thuong vinh ham

Budce 5: Tinh timg loai tién thuong vinh ham theo cach phén chia gia quyén thanh tich ctia NPP
Tién thuéng tieng logi vinh ham cua NPP = Diém thanh tich timg loai vinh ham cua ban thin
NPP * gidi tri 1 diém cia tieng logi tién thudng vinh ham

Ghi chi : Cdch tinh diém thanh tich ctia ting cd nhdn theo gia quyén thanh tich :

8% thanh tich khéng ddng cAp vinh ham ning ddng cta ban thin

2% thanh tich ddng cdp vinh ham ning dong doi |

1% thanh tich déng cdp vinh him ning dong doi 2

0,5% thanh tich ddng cAp vinh ham ning ddng doi 3

0,5% thanh tich ddng cdp vinh ham ning déng doi 4

0,5% thanh tich déng cép vinh ham nadng dong doi 5

0,5% thanh tich ddng cip vinh ham ning dong doi 6

Cin clr vdo mang lum va thanh tich trong thing cla ting NPP, didém thanh tich theo gia quyén sé
khdc nhau do d6 tién thudng vinh ham s& khéc nhau.

Vi du vé tinh diém thanh tich fheo gia quyén ciia NPP:

Trong thang 1, c6 50 NPP dat cap bac su tir ddng, trong d6 ¢6 2 NPP su tur ddng A, B.

A ¢o thanh tich khong ddng cAp vinh ham ning dong cta ban than 12 2000BV, thanh tich ddng
cAp vinh ham ning dong doi 1 1a 3000BV, thanh tich déng cap vinh ham ning doéng doi 2 1a
2000BV.

Viy diém thanh tich theo gia quyén ciia A la:

8%*2000+2%*3000+1%*2000= 160+60+20=240 diém

B ¢o thanh tich khéng ddng cép vinh ham nang ddng cta bian than 1a 2500BV, thanh tich déng
cap vinh him ning dong d()’l 1 [a 4000BV, thanh tich dong cdp vinh ham ning dong doi 2 1a
5000BV, thanh tich ddng cip th ham néng dong doi 3 1a 2000BV

Viy diém thanh tich theo gia quyén cta B la:

896*2500+2%*4000+1 %*5000-+0,5%*2000=200-+80+50+10=340 diém

Vi du vé tinh tién thudng vinh ham cho NPP
Gia st trong thang 1, thanh tich cia Cong ty Tiens dat 500.000BV;
S& NPP dat cp béc su tir dong la 50 ngudi.



Gia str tong s6 diém thanh tich theo gia quyén ctia tit ci cac NPP su tir ddng 1a; 50.000 diém
Qu¥ tién thudng vinh ham su tir dong 1a: 500.000BV * 1% = 5000BV, tidn thudng vinh ham su
tlr dong gobm ¢d 2 phan sau:

I. Téng tién thudng vinh ham su t ddng tinh theo gia quyén thanh tich 13 : 5000:2=2500BV
Tién thudng theo gia quyén thanh tich ciia NPP A la:
2500BV/50.000 diém * 240 diém=12BV
Tién thudng theo gia quyén thanh tich ctia NPP B la:
2500BV/50.000 diém * 340diém =17BV
2. Tién thudng cha timg NPP vinh ham su ddng theo céch chia déula:
5000BV:2:50 nguoi =50BV

* Tong tién thudng vinh ham ctia A 1a: 50+12=62BV=1.395.000 VND
* Téng tién thuong vinh ham coa B 1&: 50+17=67BV=1.507.500 VND

5. Thuong dac biét:
Dé khuyén khich cac Nha phén phdi cip bac vinh ham Su tir ddng tror 1én, Cong ty Tiens dua ra
Chuong trinh thi dua nhan giai thudng Qu¥ xe hoi va Quy bigt thu nhu sau:

Gidi thwdong Quy xe hoi Quy biét thy
Chp bic Su tir ddng tres 1én dén déng sy | Tinh kim tr& 18n dén vinh dong
Tién thudng 675.000.000 VND 3.825.000.000 VND

Chii $: Nha phén phéi cip bic vinh ham néu chua timg duge nhén thuéng dac biét thi nang dong
& cAp bac vinh ham nao cling duge tich diém tinh thudéng dic biét. 1901 v&i Nha phéin ph01 cap béc
vinh ham di ting nhin thuong d#c biét thi phai ndng dong theo cip bac nhin thudng ké tiép troy
[én m&i duoc tich diém dé nhan thudng dic biét.

1. Quy xe hoi

1) Déi tuong xét thudng: Nha phan phdi Su ti dong tr 1én

2) Gid trf giai thudng;: t6i da la 675.000.000VND, giai thuémg chi duge nhdn 01 lan, nhung ¢d thé
phat lam nhiéu lan.

3) biéu kién xét thudng: Twong Ung voi ting cip bic cia nha phin phdi trong thang, néu hoan
thanh didu kién xét thuong nhu dudi day s& duge tinh diém. Tich dd 10 diém s& duoc nhén
thuéng 112.500.000VND, tdi da dugc nhén 675.000.000VND.
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Tich diém

La Piéu kién xét thudng (xét theo Piém Tién thuéng
Cap bic ; . ; theo giai
. ] et
thang) thuong {VND) doan
2 diy 8 sao mbi day dat 2000PV 1 diém

Su tir dong 2 day 8 sao mdi diy dat 3000PV 1,5 diém | 112.500.000VND | 10 diém

2 day 8 sao mdi day dat S000PV 2 diém

3 day 8 sao mdi day dat 2000PV 1,5 diém

Su tit bac 3 day 8 sao mdi day dat 3000PV 2 diém | 112.500.000VND 10 diém

3 day 8 sao mdi ddy dat 5000PV 3 diém

Su tr vang 4 day 8 sao mdi day dat 3000PV 3 diém

4 day 8 sao mdi day dat 2000PV 2 didm

4 day 8 sao mdi day dat S000PV 4 diém

5 day 8 sao mdi day dat 2000PV 2 diém | 450.000.000VND 40 diém
Tinh kim 5 day 8 sao mdi day dat 3000PV 4 diém

5 day 8 sao mdi day dat 5000PV 5 diém

Pédng su 4 day su ti vang nang dong 8 diém

Vi du:

Nhé phén phéi A chua timg nhdn tién thiéng ddc biét, cé két cdu 4 ddy 8 sao, trong ndm
2019 hodn thanh xét thuong sau.

Thang 1 dat Sw tir dong, 2 ddy 8 sao méi ddy 3000pv, duwgc 1.5 diém;

Thang 2 dat suw tir vang, 4 ddy 8 sao méi ddy 2000PV, dat 2 diém,

Théng 3 dat sir tir dong, 2 ddy 8 sao méi day 2000PV, dat 1 diém,

Thing 4 dat sw tir bac, 3 déy 8 sao méi ddy 5000PV, dat 3 diém;

Théng 6 dat sw nr dong, 2 ddy 8 sao méi ddy 5000PV, dat 2 diém;

Thang & dat suw tir vang, 4 day 8 sao méi day 3000PV, dat 3 diém,

Téng cong 12,5 diém. Vay trong niam 2019, Nha phdn phoi A dige dimg 10 diém dé nhin
112.500.000VND tién theng Quy xe hoi. Trong nam 2020, A tiép tuc tich lity them 9,5 diém,
cong v6i 2,5 diém tir nim 2019, A s& duoc nhén tiép 112.500.000VND . Phan diém con lgi s
dirge edng tiép vao 16ng diém nam ké tiép, cir nhwe viy cho d@én khi nhdn di 675.000.000VND.

2. Quy biét thy

1) Péi tuong xét thuéng: Nha phan phéi cdp bac tinh kim trd 1én




2) Gia tri giai thuong: Mdi nha phén phéi chi duge nhin Quy biét thu tbi da 1a
3.825.000.000VND, c6 thé dugc phat 1am nhiéu lan.

3) Didu kién xét thudng;

3.1 Nha phan phdi cac cip bic tir Tinh kim trd [én néu trong thang dat céc didu kign nhu
bang dusi day sé dat dugc didm thudng tuong ing. Mdi lAn tich 1ty da 20 diém duge nhan
thudng 225.000.000VND, téi da duoc nhan 3.825.000.000VND. Néu tich duge 340 diém,
Nha phén phdi dé duge nhan toan bd giai thudng nay.

CAp bac Pidu kién xét thudng (xét theo théng) tl}?l:gf::g T“’(‘{,&hg‘)"“g th:;";g'g':an

Tinh kim | 5 dédy 8 sao m3i day thanh tich dat 3000PV | 4 diém | 675.000.000 60 diém

5 déy 8 sao mdi day thanh tich dat 2000PV | 2 diém

5 day 8§ sao mdi day thanh tich dat SO00PV | 5 diém

Déng su 4 ddy su tir vang néng dong 8 diém

Vinh déng 4 day dbng sy ning dong 20 diém

3.150.000.000 280 diém

# Cha v: Tich didm cho céc giai thuong chi dugc st dung 01 lan, khong duge ding tring l3p.

Vidu: Nha phdn phoi B c6 két cdu 5 d&y 8 sao, nim 2019 hoan thanh xét thuong nhw sau:
Thang 1: Tinh kim, 5 day 8 sao méi day dat 3000PV, dwge 4 diém
Thdng 2. khéng dat cap bdc tinh kim (chi dat cdp bdc S tir vang ), 0 diem
Thdng 3: Tinh kim, 5 ddy 8 sao méi ddy dat 2000PV, 2 diém
Thing 4. Tinh kim, 5 ddy 8 sao méi ddy dat 5000PV, 5 diém
Théng 5: Tinh kim, 5 ddy 8 sao méi day dat SO00PYV, 5 diém
Thang 6. Tinh kim, 5 ddy 8 sao méi ddy dat SO00PV, 5 diém
Thang 7, 8,9, 10 khong dat cd'p bdc tinh kim, 0 diém
Thang 11: Tinh kim, 5 ddy 8 sao méi ddy dat 2000PV, 2 diem
Thdng 12: Tinh kim, 5 ddy 8 sao méi ddy dat 4000PV, 4 diém
Vdy ndm 2019 nha phdn phoi B ¢6 t6ng diém la 27 diém. Sé ding 20/27 diém dé nhén
trude 225.000.000VND cia dot xét thudng néim 2019. Va 7 diém con lgi s& chuyén epng vao
diém ciia niim 2020 dé tiép tuc xét thudng.
3.2 Npp tir cép béac ddng su va vinh ddng néu dap tng dugce didu kién dudi day s& nhén dugc
tién thtrong tuong ung, ti da duoc nhan 787.500.000 VND (Phan thiomg € duge triv trong
{ong tién thudng Iir cdp bdc dong sw tro 1én trong muc 3.1 dé dém bao nha phan phéi chi
duwge nhdn Quyy biét thi 161 da la 3.825.000.000VND):
- Trong 12 thang cé 5 thang dat 1 ddy su tr vang néng dong va 4 day 8 sao ning dong,
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duoc nhan 112.500.000 VND;

- Trong 12 thang c6 5 thang dat 2 ddy su t vang nang dong va 3 ddy 8 sao nang dong

(hodc 1 diy su tir vang nang dong va 5 ddy 8 sao ndng dong), duoc nhdn 225.000.000

VND

- Trong 12 thang c6 5 thang dat 3 ddy su tr vang ning dong va 2 day 8 sao ndng dong

(hodc 2 day su tir vang ning dong va 4 déy 8 sao ning dong), duoc nhén 450.000.000

VND

Trong trudng hop, trong thang tinh thudng, tng tién thudng cé nhan, thudng truc tiép,
thudng gian tiép, thudng lanh dao, thudng vinh ham, thuong déc biét cia Cong ty vuot qua
40% doanh thu cta thang tinh thuong do, Cong ty s€ ap dung hé s6 k dé didu chinh tién
thudng thuc & chi tra dbi véi timg nha phan phéi. Hé s6 diéu chinh tién thudng (hé s6 k)
dugce tinh dya trén cong thire nhu sau:

Téng doanh thu trude thué thang tinh thuéng (VND)
K = 40% X =mnmmmmmmmmmmmmmm e e
Tong tién thudng trude thué thang tinh thuong (VND)

Sau khi tinh duge hé sb k, thi Cong ty s& tinh Tong tidn thudng thuc té phai tra cho t fh
Nha phén ph01 theo cong thirc sau: 1

Tdng tién thudng thuc té trd cho ting NPP = Tién thuong duoc tinh trén co s¢ doanh

thuc té trong thang tinh thudng cta timg NPP * Hé s6 k

Tdng gi4 tri tién thuéng va cac loi ich kinh té khéc tra cho Nha phan phdi trong thuc té
moi nam s& khong vuot qua 40% doanh thu ban hang da cép trong nim d6 theo ding quy
dinh ctia phap ludt vé& quan 1y hoat dong ban hang da cép.

CONG TY TNHH THIEN SU VIET NAM




