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CHUONG I. PINH NGHIA
Trong K& Hoach Tra Thudng ndy, cc khai niém duoc sir dung théng nhét véi dinh nghia nhu sau:

1.

Céng ty: 13 Cong ty TNHH Care For Viét Nam, goi tét 13 Care For.

Nha phén phéi: 13 goi tit clia ngudi tham gia ban hang da cap. Nha phan phdi 13 c4 nhan di
giao két hop ddng tham gia ban hang da cip véi Cong ty. Nha phan phéi thuc hién cic hoat
dong tip thi, ban hang va phat trién mang ludi ban hang da cap dé dugc huéng hoa hong,
tidn thudng va 1¢i ich kinh té khéc tir két qua kinh doanh ctia minh va cia nhimg ngudi khac
trong mang huéi. Nha phan phéi khong phai 13 nhéan vién, dai Iy nhuong quyén, chii s& hiru
hay c6 déng clia Cong ty.

Ngudi bdo trg, ngwdi dwee bao tro: Ngudi bao trg 1a ngudi gidi thiéu ca nhan chua 1a nha
phéan phdi ciia cong ty Care For tré thanh nha phan phdi. Nha phan phdi dugc gi6i thiéu boi
nguoi bao trg 1a ngudi dugce béo trg.

Tuyén: 13 khéi niém dé chi méi quan hé ciia mot nha phén phdi véi cic nha phan phdi khac
trong hé théng. Tuyén bao gdm: tuyén trén, tuyén dudi, tuyén trén tryc tiép, tuyén dudi truc

tiép, tuyén bao trg.

4.1. Tuyén trén: Tuyén trén 12 bao gdm ngudi béo trg, ngudi bio trg cia ngudi bao trg va

®

®

A la TUYEN TREN ctia B,C,D.E
B 1a TUYEN TREN ciia E

ci tiép tuc nhur vay.

Ol
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4.2. Tuyén dwéi: Tuyén dudi 13 bao gdm ngudi duge bao trg, ngudi duoc bao trg clia ngudi
duoc béo tro va cir tiép tuc nhu vay.

B,C,D,E Ia TUYEN DUGI ciia A
E Ia TUYEN DUGI clia B

4.3, Tuyén trén tryc tiép: 14 ngudi bao trg truc tiép ciia mot nha phan phdi va duge sip xép
ngay phia trén nha phan phdi d6.

4.4 Tuyén dwéi trie tiép: 13 ngudi dwgc bio trg tryc tiép béi mot nha phin phdi va dugce
sip xép ngay phia dudi nha phan phéi do.

nha phan phdi B va nha phén phdi C. ,
- Nha phan phéi B va nha phan phéi C 14 tuyén

@ - Nha phan phéi A 13 tuyén trén truc tiép cua
N\ dudi tryc tiép ctia nha phan phdi A.

4.5. Tuyén bao trg: tuyén bao trg ctia mot nha phén phdi 12 bao gdm tit ca cic nha phin
phéi trong tuyén trén va tuyén dudi ctia nha phan phdi do.

5. Nhénh: mdt nhanh ctia mot nha phén phdi dugc x4c dinh ké tir nha phan phdi tuyén duéi truc tiép
ciia nha phan phéi d6 va tit ca nha phan phdi tuyén duéi ciia nha phan phéi tuyén duéi tryc tiép do.

So d6 bén canh cho thdy nha phén phéi A
gdm c6 3 nhénh:

@ Nhénh 1 gdm: nha phan phéi B (dugc nha

. phan phéi A bao trg truc tiép) va E (tuyén

s : > dudi cta B2
@ @ Nhanh 2 gém: nha phan phéi C (dugc nha
| phén phdi A bao tro tryc tiép)
@ Nhanh 3 gdm: nha phan phdi D (dwoc nha
phan phdi A bao tro tryuc tiép)

6. PV: La don vi quy u6c dé tinh hoa hdng va cAp bac cho nha phan phdi. Khi tinh hoa hong, 01 PV
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quy dbi thinh 700 VNB, c6 thé thay ddi theo thdi gian va duoc thong bio bang vin bén.

. Nhém nhé: nhém nhé ctia mot nha phan phdi bao gdm nha phén phéi d6 va nhitng nha phan phdi
tuyén dudi ciia nha phan phdi d6 chua dat diéu kién Giam Ddc Phu Hop, chi nhimg nha phan phdi
tir cAp bac Gidm Pbc trd 16n méi c6 nhém nho.

Vi du minh hoa

_ Tai trudng hop 1, nha phan phéi A 13 Gidm
6 ) v
@ sm agephiher Déc Phit Hop, nha phan phbi A co:
T -2 tuyén dui tryc tiép 1a nha phan
. N phoi B va nha phén phoi C,
G a phén phéi P
Hn phin ph @ i phan ph - C&B va C déu khéng phi 1 Gism
Doc Phu Hop

Cho nén, nhém nhé duge xac dinh bao
gbm: A, Bva C

. Thanh tich: Thanh tich bao gém thanh tich ca nhén, thanh tich nhém nhd, thanh tich hé théng, thanh

tich tich liy.

a. Thanh tich c4 nhan (PV): La tong gi4 tri PV twong duong véi s6 luong hang ma c4 nhin nha
phén phdi ¢4 mua va thanh toan trong mét thang.

b. Thanh tich nhém nhé (GV): La tong gi4 tri PV twong duong véi s6 lugng hang ma c4 nhan nha
phéan phdi va tuyén dudi (14 nhitng nha phan phéi tuyén dudi truc tiép chwa dat cip bac Gidm
Ddc Phit Hop) ciia nha phan phdi d6 d3 mua va thanh toan trong mét thang.

c. Thanh tich hé théng (NV): La tdng gi4 tri PV tuong dwong voi sb lwong hang ma c4 nhan nha
phén phéi va toan bd nha phan phdi tuyén dudi ciia nha phan phéi d6 & mua va thanh toan trong
mot thang.

d. Thanh tich tich liiy: 13 thanh tich c4 nhin ctia mt nha phan phdi dugc tich lity tir lic tham gia
dén khi nha phén phdi d6 dat cip bac Trudong Phong.

. Giam Péc Phii Hop: C4 nhan nha phan phéi dugc xem 13 Giam Déc Phit Hop khi nha phén phédi
c¢6 danh hiéu Gidm Pdc trd 16n trong cing mot thang dat thanh tich c4 nhan tir 1,800PV tr& 1én va
thanh tich ctia cdc nhém nho 13 20,000 PV (khéng bao gdm thanh tich nhém nho ciia nha phén phéi
tuyén dudi da da didu kién dat Giam Ddc Phu Hop).

Vi du minh hoa 3 truong hop dat Gidm Poc Phii Hop.

Mét nha phén phéi A d dat danh hiéu Gidm Déc. Trong cdc thdng tiép theo, liéu A c6 dit diéu kién
la Giém Péc Phit Hop trong cdc truong hop sau:
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GIAM POC PHU HOP

«Trudong hgp 1

®

Cdp béc: Giam déc
PV: 1,800PV

©

Cap bac: Trudng phang
PV:10,000PV

GIAM DOC PHU HOP

.Trudng hgp 2 @

L~

Cap bac: Trudng phong
PV:10,000PV

GIAM DOC PHU HGP

Trudng hop 3

/

Cap bac: Trudng phong
PV: 10,000PV

Cap bac: Nha phan phdi
PV:10,000PV

Cap bac: Gidam déc
PV:1,800PV

Cép bac: Nha phin phai
PV: 9,500PV

TS
oy
Cdp bac: Glam déc
PV: S00PV

Cap bac: Gidam déc
PV: 1,800PV

Céap bac: Nha phan phéi
PV: 20,000PV

Cép bac: Giam déc
PV: 1,800PV

Trwong hop 1:

*Thdng 3/2021, nha phan phéi

A co thanh tich nhu sau:

- Thanh tich ca nhan: 1,800
PV

- Thanh tich nhém nho bao
gom: 10,000PV ciia nha
phén phéi B va 10,000PV
cila nha phdn phoi C. Téng
cdng la 20,000PV

Két luan: Nha phan phéi A dat

didu kién 13 mdt Giam Déc

Phu Hop trong thang 3/2021.

Trieong hop 2:

*Thdng 4/2021, nha phdn phoi

A ¢o thanh tich nhu sau:

- Thanh tich ca nhdn: 1,800
PV

- Thanh tich nhom nho bao
gom:
+10,000PV cua nha phdn
phoi B
+500PV cua nha phdn
phoi C. (Mdc dix C la Gidm
Péc, nhung khéng dat
Giém Péc Phi hop do
thanh tich ca nhdn va
thanh tich nhém nhé déu
khong dat diéu kién ciia
mét Giém Doc Phi Hop,
nén C va D (tuyén dudi
cua C) tro thanh nhom nho
cia A)
+9,500PV cua nha phdn
phoi D. Téng cong ld
20,000PV

Két luén: Nha phéan phdi A dat

didu kién 1 mét Gidm Pbc

Phu Hop trong thang 4/2021.

Truwong hop 3:

*Thdng 5/2021, nha phén phoi

A c6 thanh tich nhu sau:

- Thanh tich ca nhan: 1,800
PV

- Thanh tich nhom nho bao
gom: 10,000PV ciia nha
phén phdi B

*Do 1,800 PV cua nha phdn

phoi C va 20,000PV ciia nha

phén phéi D sé khong duwoc

tinh vao thanh tich nhom nho

ciia nha phin phdi A, vi nha
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phin phéi C la mét Gidm Péc
Phit Hop.

Két luan: Nha phin phbi A
khéng dat didu kién 1a mot
Giam DPéc Phi Hop trong
théng 5/2021.

10. TAng: Cac nha phan phéi 13 tuyén dudi truc tiép ctia mot nha phan phdi dugc goi 13 thng 01 ciia nha

11.

phan phéi d6; cac nha phan phdi 13 tuyén dudi true tiép ctia cic nha phan phéi ting 01 goi 13 tAng 02
ctia nha phén phéi ban dAu; cdc nha phén phdi 13 tuyén dudi tryc tiép clia cic nha phan phéi ting 02
goi 12 tAng 03 ctia nha phan phéi ban déu; cic doi tiép theo dugc x4c dinh theo cich trong tur.

Péi: Poi duoc xét dya trén tit ca cic nha phan phbi tuyén dudi dat diéu kién Giam Pbc Phi Hop
ctia mot nha phan phdi. Khi x4c dinh céc doi dé tinh hoa hdng, cic nha phan phdi khéng dat diéu
kién Gidm Dbc Phu Hop s& khong dugc tinh va s& don cac nha phan phdi phia dudi dat diéu kién
Giam Déc Phit Hop 1én dé xé4c dinh doi. Cac doi con lai sau khi rit gon 13 cc doi chi bao gbm cac
nha phén phéi dat diéu kién Giam Pbc Phit Hop va duge sap xép theo thir tw ting din tir trén xudng
trong mét tuyén bao trg.

Vi du minh hoa

- B E D, H G la cac
tuyén dudi cia A,
dong thoi déu 1a cdc
Gidm Péc Phit Hop;

- B EDladoil,;

- H Gladoi2;

- C, E I Jla cac nha
phén phoi tuyén duéi
cua A, nhung khong

Pdi1cha Agdm B, F, D dat diéu kién la mot

Pdi 2 clia AgémH, G Gidm Béc Phix Hop,

cho nén khéng duoc

tinh la mot doi cua A.

12. Chénh 1éch ban 1é: Tét ca cic Nha phan phbi dwoc mua sin phim tir Cong ty véi gia ban danh cho

13,

nha phan phdi va ban lai cho khich hang dé dat dugc chénh léch ban 1&. Cong ty quy dinh gia ban
cho nha phén phdi va gia ban 1é khuyén nghi tai “Danh myc hang héa kinh doanh theo phuong thirc
da cip” da dwoc ding ky / théng bdo véi co quan c6 thim quyén theo quy dinh ctia phép lut. Nha
phén phéi khéng duge phép ban san phdm duéi gid Cong ty ban cho nha phén phéi va cao hon gia
bén 1& khuyén nghi.

Pai Hoi Trao Thwéng Toan Qube: 13 mot sy kién do cong ty td chirc nhdm muc dich tuyén dwong,
t6n vinh céc nha phan phéi dat thanh tich xuét sic trong mdt quy kinh doanh (bao gém hoat dong
tuyén duong danh hi€u va thu nhap).
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CHUONG II. CAP BAC VA DANH HIEU

I
1.

Cip bic

Cac khai niém:

Cép bic 12 tén goi ctia nha phén phdi dat diéu kién co cAu & thanh tich hé thong
trong s& doi Gidm Pc Phit Hop twong tmg trong mot théng,

Care For bao gdm cic cp bac dugc sap xép theo thir tyr tir thdp dén cao nhur sau:
Nha phéan phéi, Nha phan phdi cp 1, Nha phan phdi cép 2, Trudng Phong, Gidm
Péc, Gidm Déc 1 Sao, Gidm Déc 2 Sao, Giam D¢ 2 Sao Vang, Gidm Déc 3 Sao,
Giam Péc 3 Sao Vang, Gidm Péc 4 Sao, Giam Ddc 4 Sao Vang, Giam Péc 5 Sao,
Giam Pbc 5 Sao Vang.

Chp bac 12 co s d tinh toan hoa hdng hang thing clia nha phén phéi.

Chp béc c6 thé thay ddi theo timg thang, tiy thudc vao thanh tich théng d6 ctia nha
phén phdi, ngoai trix cic cAp bac: Nha phan phdi, Nha phan phéi cdp 1, Nhi phén
phéi cép 2, Trudng Phong, Gidm Déc s& khong xét didu kién duy tri, mot khi da dat
dwgc mot trong nhimg cip bic nay thi khong bi ha xudng cép bac thip hon.

V6i cac cip bac Giam Péc 1 sao dén Giam Pdc 5 Sao Vang:

e Chp bac mdi thang dwgc xét duyét dya trén diéu kién co ciu va thanh tich
cua thang d6, dugc quy dinh chi tiét tai “Bang xét duyét cép béc theo tirng
thang ciia nha phén phdi”,

o Trong trudng hop nha phan phéi khong dat bt ky didu kién co cAu va thanh
tich ctia thang d6 thi cip béc thip nhit ma ho c6 thé dat dugc trong théng 13
Gi4m Déc.

Didu kién co cdu va thanh tich: Day 14 didu kién dé xét duyét cip bac hang
thang ctia mét nha phan phbi.
Piéu kién co chu:
o DPuogc xéic dinh tuy thuge vao s6 lwgng nhanh dat cép bac Giam Déc
va s6 lugng nhanh dat Cé,p bac Gidm Déc Sao.
o Mbt nhénh dwoc tinh 12 Gidm Ddc khi xét trong 03 doi Giam Pdc Phit
Hop d&u 14 cép bac Giam Péc
o Moét nhanh dugc tinh 13 Giam Pdc Sao khi xét trong 03 doi Giam Pdc
Phit Hop, ¢6 mot doi Giam Déc Phi Hop dat cip béc tir Gidm Ddc 1
sao tro 1én.
o S luong nhénh dat cip bac Gidm Pdc va Gidm DPbc Sao & mdi cip
béc 1a khac nhau, dugc thé hién chi tiét theo bang bén dudi.
Diéu kién thanh tich:
o Didukién thanh tich hé thémg 14 thanh tich ¢4 nhan va thanh tich nhoém
nhé ctia mot doi Giam Dbc Phit Hop.
Thanh tich hé théng dat dugc trong s doi Giam Dde Phit Hop & mdi cap bac 1a
khac nhau, duoc thé hién chi tiét tai “Bang xét duyét cap bac theo timg thang cia
nha phén phéi”
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=  GiAm Déc Sao: 12 nha phan phdi dat didu kién Gidm Déc Phi Hop, ddng thdi ti
thiéu phai dat diéu kién co chu va thanh tich hé théng trong s6 doi Gidm Péc Phu
Hop tuong tmg trong mdt thang ciia Giam Péc 1 sao trd 1én thi duge goi 13 mot

Gidm Poc Sao.
Didu kign cd ca Piéu kién Diéu kié'n
Cép bac LI RINOIRS Rl S6 ddi Gism thanhtichhé  Giam Déc
trong thang So luoghg So ludng Béc phu hgp thong trong 6 Phi Hop
Nhanh Nhanh déi Giam Péc
GBPH GP sao phi hop
Gidm Déc Ssaovang | o5 05 07 dai 6,000,000 PV
ok ok K% Sl thanh tich
ca nhan
Glam Péc 4 sao vang 03 03 07 dai 3,000,000 Py |trong thang:
tir 1,800PV
trd 1én
G‘r!iim Bé’c 4 sao 03 02 06 doi 2,000,000 PV
Gidm Dc 3saovang | 02 06 doi 1,375,000 PV
Piéu kién
% 9 W % nhém nhé
trong
Gidm Pdc 2 sao vang 02 o1 05 dasi 500,000 PV thang: tir
20,000PV
trd 1én.
Sisnn Béc 2 sao 02 00 04 ddi 250,000 PV
i Ddc1sao 02 00 03 doi 125,000 PV
Gidm Bdc 02 Truéng Phéng 02 dai 20,000 PV

Bdng xét duyét cdp bic theo tirng thang ctia nha phdn phéi

Vi du:
Tinh hinh thanh tich va c4p béc thang 3/2021 ciia nha phén phdi A nhur sau:

o Thanh tich c4 nhan dat 1,800 PV; thanh tich nhém nhé 20,000 PV

o Diéukién co chu: 02 nhanh Giam Péc Phi Hop;

o Didu kién thanh tich hé théng trong 03 doi Giam Pdc phu hop dat 200,000PV.
<> K&t lugn: Nha phin phoi A thing 3/2021 dgt cép bic Gidm Poc 1 Sao.

Tinh hinh thanh tich va cip béc thing 4/2021 cia nha phan phdi A nhu sau:

o Thanh tich c4 nhén dat 1,800 PV; thanh tich nhém nho 20,000 PV

o Didukién co chu: Khong c6 nhanh Gidm Pdc Phi Hop

o PDidu kién thanh tich hé théng trong 03 doi Giam Ddc phit hop dat 100,000PV.
> Két lugn: Nha phin phoi A thang 4/2021 dat cdp bic Gidm Déc.

2. Nguyén tic thing cap
a. Ddi vdi thiing cap lén Truéng Phong: C6 03 hinh thirc dat diéu kién dé thing chp
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Trudng Phong, cu thé:

<% Hinh thirc truc tiép: Trong cting mdt thang dat, mot nha phan phdi mua va thanh
toan trong cting mdt don hang hoic nhiéu don hang cong lai trong thang dat thanh
tich tir 30,000PV tré 1én, nha phin phdi d6 dugc thing cip 18n Trdng Phong

o A la mét nha phin phéi, gia nhdp véo thang 3/2021.

e Trong thang 3/2021, A dd mua va thanh toan trong cung mot don hang dat 30,000
PV tre lén.
< A dwoc thing cip Truéng Phong trong thang 3/2021.

«% Hinh thirc tich liy: M6t nha phan ph6i d3 mua va thanh toan cic don hang trong
nhiéu thang, ké tir lic tham gia dén thoi diém tich liy dwoc tir 60,000 PV tré 18n.
Dong thoi, tai thang xét thing cAp 1én Truéng Phong, nha phén phdi phai mua hang
trong thang do fir 5,000 PV tr& 1én.

o B la mét nha phin phoi, gia nhdp ti thang 3/2021.

o Thang 3/2021:B da mua va thanh toan don hang tuwong dwong voi 5,000PV;

o Thang 4/2021: B dda mua va thanh toan don hang twong dwong vaéi 3,000PV, tinh tir
thang gia nhdp tich lity durgc 8,000PV

o Thang 5/2021: B dd mua va thanh todn don hang tuong duong véi 20,000PV, tinh
tr thang gia nhdp tich lity duoc 28,000PV

o Thang 6/2021: B da mua va thanh toan don hang tuong dwong voi 20,000PV; tinh
tir thang gia nhdp tich lily duwoc 48,000PV

e Thang 7/2021: B dd mua va thanh toan don hang tuwong dwong véi 10,000PV; tinh
tir thang gia nhdp tich lily dwoc 58,000PV

o Théng 8/2021: @ co thé thing cip 1én Truong Phong, B phai mua va thanh toén
don hang tbi thiu twong duong véi 5,000PV tré 1én & thang thing cip Trudng
Phong.

&,

% Hinh thirc bdo trg: Trong cing mot thang, nha phéin phéi c¢6 hai tuyén dudi truc tiép
dat cp bac Trudng Phong trd 18n, ddng thoi tai thang xét thing cép 1én Truong
Phong, nha phan phdi ndy c6 lugng mua hang trong thang d6 tir 5,000 PV tré
1én. (Luu §: Néu nha phan phdi 1én Truéng Phong theo hinh thirc bao tro thi
2 Euyén dudi 13 Trudng Phong s€ khong dugce diung lam co cAu dé 18n Giam
Poc.)

e

Vi du minh hoa:

o A la mdt nha phan phéi, gia nhdp tir thang 3/2021 .l/'

masenn o Trong thang 3/2021, nha phén phéi A dé bdo tro tryc \

tiép 02 Trudng Phong mdi (thda diéu kién thing cdp r

p Trueong Phong theo hinh thitc trucc tiép). Pong thoi, nha '
F phan phoi da mua va thanh toan cdc don hang tuong

duwong dat 5,500 PV,
Két luin: A dwee thing cip Tridng Phong trong thing
3/2021.

Thanh tich ed nhin Thanh Lich ¢4 nhin
30,00PV 30,00PV

b. Doi véi thiing cip I1én Gidm Déc: Trong ciing mot thang, nha phan phdi dat cip
bac Trudéng Phong, c6 thanh tich ca nhan tir 1,800 PV tré 1én va thanh tich nhom
nho tir 20,000 PV trd 18n, c6 dit hai tuyén duéi true tiép dat cip bac Trudng Phong
tai thoi diém xét duyét thi s& dugc thing cip 1én cip bac Giam Pde. (Luu y: Néu d(
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nha Phén phdi trong cing 1 thang tir Nha Phén Phéi nhap 1in dAu 30.000PV va di
co cAu 2 Nhénh TP 1én Giam Déc, Thi 30.000PV déu tién s& duoc tinh 13 thanh tich
nhém nhé ciia GDPH tuyén trén).

* Thdng 3/2021, nha phén phoi A dat danh hiéu la Truong
comememenna  PHONG; €O tuyén dudi la nha phén phdi B ciing dat danh hiéu

Thanh tich ca nhan

oo Truong Phong.
* Thang 4/2021, nha phén phoi A c6 cdc hoat dong sau:
// a. Thanh tich cd nhén: 1,800 PV
b. Bdo tro nha phdn phéi C véi thanh tich cd nhan cia
it ‘ K&t luin: Nha phin phoi A dat diéu kién thing clp lén
i e Gidm Doc trong thing 4/2021.

c. Déi véi thing cdp 1én Gidm Péc 1 sao, Gidm Déc 2 Sao, Gidm Poc 2 Sao Vang,
Giam Péc 3 Sao, Gidm Dic 4 Sao, Gidm Péc 4 Sao Vang, Gidm Péc 5 Sao va
Giam Déc 5 Sao Vang: Trong cing mdt thing, mét nha phan phbi khi dat didu
kién thanh tich c4 nhén ti 1,800PV tré 18n, thanh tich nhém nhé tir 20,000PV trd
1én, dat didu kién co cAu va didu kién thanh tich hé théng trong s6 d¥i Gidm Péc
Phit Hop tuong tmg ctiia mot cAp bac nao d6 thi s& duge xét duyét va tinh todn hoa
hong dya trén cap bic do.

Gid sie:

o Mgpt nha phéin phdi A trong théng 3/2021 cé thanh tich cd nhdn dat 1,800PV
tré 1én; thanh tich nhém nhé dat tir 20,000PV tré 1én; Diéu kién co cdu: c6
03 nhdnh la Gidm Péc va 02 nhanh la Gidm Péc Sao; Diéu kién thanh tich
hé théng dat 2,200,000 PV trong 06 doi Giam Péc Phi Hop. = Tir d6 cho
thdy A dat cdp béc Gidm Péc 4 Sao trong théng 3/2021.

o Nhung qua thing 4/2021, nha phdn phdi A cé thanh tich ca nhdn dat
1,800PV tré Ién; thanh tich nhém nhé dat tir 20,000PV tré lén; Piéu kién co
céu: c6 03 nhénh I Gidm Déc va 02 nhanh la Gidm Péc Sao; Piéu kién
thanh tich hé théng dat 1,900,000 PV trong 06 doi Gidm Béc Phi: Hop. =
Tir d6 cho thdy nha phén phdi A dat cap bac Giém Pdc 3 Sao Ving trong
thang 4/2021.
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Diéu kién co cgu Dléu kién Biéu kién

Cédp bac , , S8 dai Giam thanh tichhé  Giadm Bdc
trong thang S0 lugng | So6 lugng Péc phi hop théng trong s6 Phi Hop
Nhanh Nhanh ddi Giam Poc
GPPH =GP sao phi hop
Giam Déc 5saovang | o5 05 07 dssi 6,000,000 PV
Glém BSc 5 sao 04 04 07 di 4,000,000 py | Piéukién
 h k Kk K - : thanh tich
¢d nhan
Gidm BSc 4 sao vang| o3 03 07 déi 3,000,000 Py | trong théng:
tir 1,800PV
trd 1én
SlAm Bos 4 580 03 02 06 ddi 2,000,000 PV
Gidm Déc 3 sao vang 02 02 06 dui 1,375,000 PV
Piéu kién
Giam Déc 3 sao 02 01 05 ddi 750,000 py | thanh tich
¥ W - nhém nho
trong
Giam Pé&c 2 sao vang 02 o1 05 ddi 500,000 PV thang: tir
20,000PV
trg lén.
Gidm Bc 2 sa0 02 00 04 ddi 250,000 PV
oo B&c 1sa0 02 00 03 di 125,000 PV
Gidm Béc 02 Trudng Phéng 02 doi 20,000 PV

Bang xét duyét clip bic theo timg thang ciia nha phin phoi

Béng trén cung cip thong tin nhu sau:

Mot nha phin phdi mudn dat cip bic Gidm Poc 5 Sao Vang trong thing, nha phin

phdi d6 phai dat didu kién co cAu va thanh tich nhw sau:

- Thanh tich c4 nhan dat tir 1,800PV tr& 18n; thanh tich nhom nhé dat tix 20,000PV try
lén.

- Didu kién co chu: c6 05 nhanh 12 Giam Déc va 05 nhanh 1 Gidm Déc Sao.

- Didu kién thanh tich hé théng phai dat 6,000,000 PV tré 1én trong 07 doi Giam Ddc
Phii Hop.

Mt nha phéin phdi mudn dat cip bic Gidm Poc 5 Sao trong thing, nha phin phéi dé

phai dat didu kién co cAu va thanh tich nhw sau:

- Thanh tich c4 nhan dat tir 1,800PV tr& 1én; thanh tich nhém nho dat tir 20,000PV tréy
1én.

- Didu kién co chu: c6 04 nhanh 12 Gidm Déc va 04 nhanh 1 Gidm Péc Sao.

- Diéu kién thanh tich hé théng phai dat 4,000,000 PV trd 1én trong 07 doi Giam Déc
Phu Hop.

Mt nha phin phéi mudn dat cip bic Giam Poc 4 Sao Vang trong thing, nha phin

phdi d6 phai dat didu kién co' cdu va thanh tich nhw sau:

- Thanh tich c4 nhan dat tir 1,800PV tr& 18n; thanh tich nhom nhé dat tir 20,000PV trd
1én.

- Ditukién co ciu: c¢6 03 nhénh 13 Giam Pdc va 03 nhénh 12 Giam Pdc Sao.

- Diéu kién thanh tich hé théng phai dat 3,000,000 PV tr& 1én trong 07 doi Giam Péc
Phu Hop.

Mot nha phan phéi muén dat cip bic Giam Poc 4 Sao trong thing, nha phin phdi d6

phai dat diéu ki¢n co' cdu va thanh tich nhw sau:

- Thanh tich c4 nhan dat tir 1,800PV tr& 1én; thanh tich nhém nhé dat tix 20,000PV try
1én.
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- Bleu kién co cAu: c6 03 nhénh 13 Gidm Péc va 02 nhanh 12 Gidm Péc Sao.
- Didu kién thanh tich hé théng phai dat 2,000,000 PV tr& 1én trong 06 ddi Gism Ddc

Phu Hop.

Piéu kién co cdu va didu kién thanh tich hé théng cua cac cap béc con lai s& dugc dién giai
twong ty nhwr 04 trrdng hop trén, tmg véi timg con s6 cu thé trong bang trén.

Vi du minh hoa:

Cé nhan: 1,800PV
Nhém nhoé: 20,000PY

Fi GV = 250,000PV

;';m

(]
<
w
(=]
(=]
(=]
(=]
o
E)

GV = 60,000PY ( GV = 65,000PV
F3 A5 GV=s55000py F2
F2
GV = 60,000PV GV = 48,000PV
ke A6 GV = 68000y F3
3
GV= ss\ooow

g @

@ =

Nhdnh Giam dd¢  Nhanh Giamdde  Nhanh Gidm déc
Sao

II. Danh higu

Diéu kign Gidm ddc phit hop
Cé nhan: 1,800PY
Nhém nha: 20,000PV

. Gidm ddc phis hgp
Gidm ddc sao (dat

. diéu kién giam ddc
pht hgp)

Gidm ddc khing dat
@ dlidu kign giam déc
phithap

F1: i 1 Gidm Dac Phit Hop
F2: Dii 2 Gidm Déc Phit Hop
F3: Doi 3 Gidm Ddc Phi Hop
F4: D&i 4 Gidm Dac Phis Hep
GV: Thanh tich nhém nho

Gia s trong thdng
3/2021, Nha phén phéi A
cé so do hé thong nhu
hinh bén voi:

Thanh tich cd nhdn
dat 1,800PV; thanh
tich nhom nho dat
20,000PV.

Diéu kién co cdu: ¢
02 nhanh la Giam
Péc va 01 nhanh la
Gidm Péc Sao. Dat
diéu kién co cdu ciia
c(i'p bdc Giam Déc 3
Sao. (1)

Piéu kién thanh tich
hé thong: thanh tich
ciia cde Giam Péc
Phu Hop trong 05
doi Gidm Péc Phi
Hop = 350,000 PV
(GVcua A2) +
50,000PV (GV cua
A4) + 60,000PV (GV
ciia A5) + 60,000PV
(GV ciia A6) +
250,000PV (GV cua
B2) + 55,000PV (GV
cuia B5) + 68,000PV
(GV cua B6) +
60,000PV (GV cua
Cl) + 65,000PV (GV
cua C5) + 48,000PV
(GV cua C6) +
56,000PV (GV cua
C7)= 1,122,000PV
(Ion hon 750,000PV,
diéu kién thanh tich
hé thong Gidm Déc 3
sao)(2)

Két luan tir (1) va (2) t.

= Danh hiéu 14 cAp bic cia mot nha phan phéi duogce duy tri trong 03 théng lién tiép
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d6i v6i Gidm Dbc Sao (tir Giam Péc 1 Sao dén Giam Pdc 5 Sao Vang) va 01 théng

d6i Truong Phong va Giam Pdc. Danh hiéu s& khong thay doi cho dén khi Nha
Phén Phéi dat dugc danh hiéu cao hon.

= Care For bao gdm céc danh hiéu dugc sip xép theo thir tur tir thap dén cao nhu sau:
Nha phén phéi (danh hiéu chung cho Nha phén phdi, Nha phén phdi cip 1, Nha
phén phdi cép 2), Truéng Phong, Gism Pée, Gidm Dbc 1 Sao, Giam Déc 2 Sao,
Gi4m Ddc 2 Sao Vang, Gidm Déc 3 Sao, Giam Pbc 3 Sao Vang, Gidm Ddc 4 Sao,
Giam Péc 4 Sao Vang, Gidm Péc 5 Sao, Giam Péc 5 Sao Vang.

Vi dy: Danh hiéu va co sé diéu kién tinh todn hoa hong tai thang 6/2021

4/2021 5/2021 6/2021 | Danhhigu | Co sé tinh todn

dat tai thing | hoa hong tai thing
6/2021 6/2021

Nha phan phéi A | Gidm Péc | Gidam Péc | Giam Péc | Giam Péc | Theo diéu kién cap
1 sao 1 sao bac Gidm doc 1 sao
Nha phan phdi B | Giam Ddc | Gidm Péc | Giam Pbc | Gidm Pdc | Theo diéu kién cap
1 sao 2 sao 2 sao 1 sao bac Gidm déc 2 sao
Nha phan phdi C | Gidm Péc | Gidm Péc | Gism Péc | GidmPée | Theo diéu kién cap
2 sao 2 sao 3 sao 2 sao bac Gidm dbc 3 sao

= Nha phan phdi c6 thu nhép cao nhat trong mdt quy dugc ton vinh tai céc ky Dai Héi
Trao Thuéng toan quéc cé danh xung 13 Quéc Virong (nam) — Hoang Hau (nit). Pay
chi 13 chitc danh ton vinh, khong phai cdp bic hodc danh hiéu trong ké hoach tra

thudng cia cong ty.

CHUONG III. HOA HONG, TIEN THUONG VA LOQI iCH KINH TE

v

Tién thudng hd trg dao tao

G K KR K

Hoa hdng phén phdi tryc tiép 25%
Hoa hdng ban hang xuét sic 10%

Hoa hdng phat trién hé théng 31%
Tién thuéng chénh 1&ch khong gidi han sb doi 4%

1.5%

Tién thudng cho Gidm Pdc 5 Sao Vang 0.5%
Luu ¥: T4t ca hoa hdng va tién thudng dugc tinh trén PV.

I. HOA HONG PHAN PHOI TRU'C TIEP 25%

Nha phén phoi Truwdéng Gi:im
Cép bac T;’:l Nha phan phéi | Nha phanphéi | Fhong | Doc
s cip 1 clp 2
phoi
Tit OPV . .
Pidu kién thanh tich tich liiy dén d'{u géogég;fv Tw frg’?g Y
5,000pv | “7°Y n
Cip bic 0% 10% 15% 20% | 25%
Nha phén phoi 0% 10% 15% 20% | 25%
Nha phin phoi cap 1 10% 5% 10% | 15%
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Nha phan phoi cap 2 15% 5% | 10%

Trwéng Phong 20% 5%

Giam Doc 25%

% Nha phan phbi duoc huong “Hoa hdng phén phdi tryc tlép” trén thanh tich c4 nhén ho dat
duoc trong thang va hoa hong chénh léch tir thanh tich c4 nhan ciia tuyen dudi co cip bac
thip hon nha phan phéi d6 theo béng ti 18 bén trén (Luu ¥, nha phan phéi phai c6 phat sinh
mua hang trong thang mdi du didu kién  hudng).

% Cép bac Nha phan phdi 13 nha phéan phdi c6 thanh tich tich liiy tir 0 dén 5,000PV ké tir ngay
tham gia.

% Nha phén phéi cip 1 14 nha phan phdi c6 thanh tich tich Ly tir 5,001PV dén 30,000PV ké tir
ngay tham gla

% Nha phan phdi cip 2 14 nha phan phéi c6 thanh tich tich lity tir 30,001PV tr& 1én ké tir ngay
tham gia.

% Nha phén phdi cip bic Trudng Phong la nha phan phdi dat didu kién thing cip Truéng Phong
theo mot trong ba hinh thirc thing cap: tryc tiép, tich lity, bao trg.

% Nha phan phdi dat cip bac Gidm Ddc 13 nha phan phdi dat diéu kién Gism Péc theo nguyén

téc thiing cip Gidm Déc.

Ti 1é % Hoa hong phén phdi trwc tiép ciia nha phin phéi sé khic nhau, cu thé nhw sau:

Cép bic Nha phén phéi dugc nhan 0% trén thanh tich c4 nhan ciia nha phan phdi dé.

Cép bac Nha phan phdi cép 1 dwoc nhén 10% trén thanh tich ca nhan ctia nha phan phéi do.

CAp bac Nha phan phéi cip 2 dugc nhén 15% trén thinh tich c4 nhén ctia nha phén phdi do.

Nha phén phéi dat cdp bac Trueong Phong dugc nhin 20% trén thanh tich c4 nhan cia nha

phan phéi d6.

e Nha phan phdi dat cip bac Giam Péc dugc nhin 25% trén thanh tich c4 nhin clia nha phan
phdi do.

< Tilé % hoa hong chenh l@ch sé dugc tinh giira hi¢u s6 ti 18 % Hoa hong tryc tiép ciia
nha phin phon ¢6 cép bic thip hom, dwge quy dinh cu thé nhr sau:

e Nha phan ph01 s€ khong dugc nhén hoa héng chénh 1éch trén thanh tich ¢4 nhan coa tuyén
duéi c6 cing cap bac hodc c6 cip bic cao hon.

e Nha phan ph01 cip 1 dwoc nhan 10% trén thanh tich c4 nhén ctia nha phin phéi cé cép bic
Nha phén ph01

e Nha phan ph01 cép 2 dugc nhin 15% trén thanh tich ¢4 nhan cha nha phin phdi c6 cép bic
Nha phan ph01 va nhan 5% trén thanh tich c4 nhn ciia Nha phan phdi cip 1.

e Nha phan ph01 dat cép béc Truong Phong s& dugc nhén 20% trén thanh tich c4 nhén ctia Nha
phan phdi c6 cip bac Nha phin ph01 nhén 10% trén thanh tich ca nhén ciia Nha phan phdi
cap 1 va nhén 5% trén thanh tich ca nhén ciia Nha phén phéi cip 2.

e Nha phén phm dat cp bac Giam Pbc s& dwoc nhan 25% trén thanh tich ¢4 nhan coa nha phan
phdi c6 cép bac Nha Phan phdi, nhan 15% trén thanh tich c4 nhan ctia nha phan phdi co cap
béc Nha phén phm cap 1, nhén 10% trén thanh tich ca nhén cia nha phan ph01 c6 cép bac
Nha phan phdi cép 2 va nhan 5% trén thanh tich c4 nhin ciia nha phén phdi c6 cip bac Trudng
Phong

e Hoa hong chénh 1éch ma nha phan phéi tuyén trén dugce hudng trén thanh tich c4 nhén cua

nha phén phéi tuyén dudi t6i da khong vugt qua 25% thanh tich ca nhin cia nha phén phéi

tuyén dudi d6 (43 bao gdm hoa hong phan phéi true tiép ma nha phén phdi tuyen dudi d6 da

duoc nhén). Vi du: nha phan phdi tuyén dudi dwoc nhan hoa hdng phan phdi tryc tiép 10%

trén thanh tich c4 nhin clia minh, thi nha phan phdi tuyén trén chi dugc huéng hoa hong

chénh 1ch trén nha phan phdi nay tdi da 13 15%.

%

e © o o

- Trong thang 3/2021, nha phan phdi A dat cp bic Gidm Pdc c6 thanh tich ca nhan 1 2,000PV. Nha phan
~ phéi A ¢6 02 tuyén dudi truc tiép 1 nha phan phdi B dat cép bac Trudng Phong véi thanh tich c4 nhan 13
30,000PV trong thang 3/2021 va nha phan phéi C dat cip bac Nha phan phoi cép 2 v&i thanh tich ¢4 nhén
14 10,000PV. Nha phén phéi C c6 01 tuyén duéi tryc tiép 13 nha phan phbi D dat cip bac
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Nha phan phdi cp 1 v6i thanh tich c4 nhan 13 10,000PV. Nha phan phbi D ¢6 01 tuyén dudi truc tiép 13 nha
phén phéi E c6 thanh tich c4 nhan 13 5,000PV.
* P6i véi Nha phin phoi A:
<> Hoa hong phén phoi trwe tiép ciia nha phan phdi A dugc nhan 13: 25% X 2,000PV = 500PV;
<> Hoa hdng chénh léch véi cic nha phan phéi cap bac thip hon ciia nha phan phdi A dugc nhan nhu
sau.
e Do B 14 céip bic Truong Phong, A 13 cip bac Gidm Dbc nén Hoa hdng chénh léch theo bang tinh
trén thi A dugc hudng trén thanh tich ca nhan cua B 13 5%
= 5% X 30,000PV (Thanh tich c4 nhin cua B) = 1,500PV
e Do C la cdp béc nha phan phdi cip 2, A 13 cép bac Gidm Ddc nén Hoa hdng chénh 1éch theo bing
tinh trén thi A dugc hudng trén thanh tich c4 nhin cua C 1a 10%
=10% X 10,000PV (Thanh tich ca nhan cua C)= 1,000PV
e Do D 14 cip bic nha phéan phdi cdp 1, A 14 cdp bac Gidm Dd6c nén Hoa hdng chénh 1&ch theo bang
tinh trén thi A dugc hudng trén thanh tich ca nhéan cia D 1a 15% nhung do C da hudng 5% tir D nén
A chi dugc hudng tir D 1a 10%.
=10% X 10,000PV (Thanh tich ca nhén cua D)= 1,000PV
e Do E 1a cip bac nha phan phdi, A 13 cip bac Giam DPdc nén Hoa hdng chénh léch theo bang tinh trén
thi A dugc hudng trén thanh tich ca nhan cia E 13 25%, nhung do C da hudng 5% tir E va D da
hudng 10% tir E nén A chi dugc hudng 10% tir E:
=10% X 5,000PV (Thanh tich c4 nhan ciua E) = 500PV
Téng PV Hoa hong chénh léch nha phéin phoi A dwgc nhan sé 1:
1,500PV + 1,000PV + 1,000PV+ 500PV = 4,000PV

* Po6i véi Nha phin phoi C:

= Hoa hdng phén phdi tryc tiép ctia nha phén phdi C dwoc nhan 13: 15% X 10,000PV = 1,500PV

=> Hoa hdng chénh léch véi cic nha phan phdi cap bac thap hon clia nha phan phéi C dugc nhan nhu
sau.

e Do D 1a cAp bac nha phan phéi cip 1, C 13 cdp béc Nha phan phdi cip 2 nén Hoa hdng chénh léch
theo bang tinh trén thi C dugc hudng trén thanh tich ¢4 nhan cua D 13 5%
=5% X 10,000PV (Thanh tich c4 nhan cia 5D)= 500PV

e Do E 1 cip bic nha phén phdi, C 13 cAp béc nha phéan phdi cip 2 nén Hoa hong chénh léch theo
bang tinh trén thi C dugc hudng trén thanh tich ca nhan cia E 14 15% nhung D da huéng 10% tir E
nén C chi dugc hudng 5% tir E
= 5% X 5,000PV (Thanh tich c4 nhan ctia E) =250PV
Téng PV Hoa hdng chénh 1éch nha phin phdi C dwee nhin sé 1a: 500PV+ 250PV = 750PV

* Poi véi Nha phan phoi D:

- Hoa hdng phéin phéi trye tiép ciia nha phan phdi D dugc nhan 13: 10% X 10,000PV = 1,000PV

<> Hoa hdng chénh léch v6i cic nha phan phdi cip bic thap hon clia nha phan phdi D dwoc nhin nhu
sau.

e Do E 13 cip bac nha phan phdi, D 14 cip bic nha phan phdi cAp 1 nén Hoa hdng chénh léch theo
bang tinh trén thi D dugc hudng trén thanh tich ca nhan cua E 13 10%
=10% X 5,000PV (Thanh tich c4 nhan ctia E) = 500PV
Téng PV Hoa hong chénh 1éch nha phin phéi D dwoc nhin sé 13: 500PV

Il. HOA HONG BAN HANG XUAT SAC 10%
Pitu kién nhin hoa hdng: Thanh tich c4 nhan dat tir 1,800PV tré 1én va thudc mdt trong hai

truong hop sau day: V
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1. Trudng hop 1: nha phan phéi cap bac tir Truéng Phong tré 1én: Trong thang dat thanh
tich c4 nhén tir 30,000 PV tr& 1én thi duoc hwong 10% Hoa Hong Bén Hang Xuét Sic
cua thanh tich ca nhin dat duoc.

Vi dy: Nha phdn phdi A la cdp bdc Trudng Phong. Trong thang 7/2021 dat thanh tich
cd nhén la 40,000 PV, Vdy nha phdn phdi A dwoc hudng Hoa héng bdan hang xudt sdc:
40,000 PV X 10% = 4000 PV.

il

Trudng hop 2:

NPP tuyén duéi dat thanh tich 1an dAu tir 30,000 PV tré 1n trong thang thi NPP tuyén
trén gn nhét ciing nhanh va c6 thanh tich c4 nhan 1,800 PV tré 1én trong thang s& dugc
hudng 10% ciia 30,000PV ciia NPP tuyén duéi.

Vi dy:
- Tai thdi diém vao thang 2/2023 thi:
Nha phén phdi A bao trg nha phin
Thanh tich ca nhan: phé] B, nha phﬁn phél B bao tl'Q’ nha
2,000PV E,
phén phoi C.
- Trong thing 2/2023, nha phan phi
A c6 thanh tich c4 nhan 1 2,000
PV; nha phan phdi B ¢6 thanh tich
c4 nhén 13 1,000 PV; nha phén phdi
e G C ¢ thanh tich c4 nhan 13 40,000
1,000PV PV;
= Viy: trong thing 2/2023, nha phan
phdi A dugc nhin 10% Hoa hdng
ban hang xuét sic tir thanh tich
30,000 PV ctia C.

Thanh tich c& nhan:
40,000PV

Trudng hop 2

III. HOAHONG PHAT TRIEN HE THONG 31%
1. Didu kién nhén hoa hdng trong thing: Cép bac trong thang ctia d6i twgng nhan thudng
13 tir cAp bac Gidm dbc dén Giam Péc 5 Sao Vang.
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2. Céch tinh hoa hdng:

C3p bac Ti lé % Hoa héng phat trién hé théng theo tung ddi
trong thang T T

Nhom nhéd | Bdil Paoi 2 i Pai3 Boi4 Bboil 5 Bai 6

Giam Péc 5 sao vang a% 7% 6% 5% 4% 3% 1% 1%
Giam Péc 5 sao 4% 79, 6% 59 4% o 1% 1%
Giam P&c 4 sao vang 4% 7% 6% 5% 4% 3% 1% 0.5%
SIAMDIE 4 sho 4% 7% 6% 5% 4% 3% 1%

Giam Bdc 3 sao vang 4% 7% 6% 5% 4% 3% 0.5%

Giam Bé&c 3 sao - 4% 7% 6% 5% 4% 3% R

Giam Péc 2 sao vang a% 7% 6% 5% 4% 1%

Giam Péc 2 sao 4% 7% 6% 5% 4%

qiém Pdec 1sao 4% 7% 6% 5%

Giam Pdc 4% 7% 6%

Tiy vio timg cip bac dat dugc trong thing ma nha phén phédi dugc nhan Hoa hdng phét
trién hé théng véi ti 16 % trén timg ddi Gidm D¢ Phit Hop duge quy dinh cy thé nhu sau:

o Chp bic Gidm Péc 5 Sao Vang, dugc nhan Hoa hdng phat trién hé théng trén thanh
tich nhém nhé ciia 07 doi Gidm Pdc Phit Hop, cu thé s& nhan 1% thanh tich nhém
nhé ciia doi 07; nhan 1% thanh tich nhém nho clia doi 06; nhan 3% thanh tich
nhém nhé cia ddi 05; nhan 4% thanh tich nhém nhé ctia doi 04, nhan 5% thanh
tich nhom nho ctia doi 03; nhan 6% thanh tich nhém nho clia d&i 02; nhén 7%
thanh tich nhom nhé cia doi 01 va nhan 4% thanh tich nhém nhoé ctia nhém nho
ctia chinh nha phén phdi do.

® Cf’lp bac Giam Déc 5 Sao, duge nhin Hoa hé"mg phat trién hé théng trén thanh tich
nhém nhé ciia 07 ddi Gidm Déc Phit Hop, cu thé s& nhan 1% thanh tich nhém nho
ciia doi 07; nhan 1% thanh tich nhom nhé cta doi 06; nhan 3% thanh tich nhém
nhé ciia ddi 05; nhan 4% thanh tich nhém nhé cta di 04, nhan 5% thanh tich
nhém nho cia doi 03; nhin 6% thanh tich nhém nhé cta doi 02; nhén 7% thanh
tich nhém nho ctia ddi 01 va nhén 4% thanh tich nhém nhd clia nhém nhod cua

~ chinh nha phan phéi d6.

o Cfp bic Giam Dbc 4 Sao Vang, dugc nhan Hoa hong phat trién hé théng trén thanh
tich nhom nhé ctia 07 doi Gidm Pdc Phit Hop, cu thé s& nhan 0.5% thanh tich
nhém nho ctia doi 07; nhan 1% thanh tich nhém nho cia doi 06; nhén 3% thanh
tich nhém nhé ciia doi 05; nhan 4% thanh tich nhém nho cta doi 04, nhén 5%
thanh tich nhém nho ciia doi 03; nhén 6% thanh tich nhoém nho cia doi 02; nhan
7% thanh tich nhém nhé ctia ddi 01 va nhin 4% thanh tich nhém nhé ctia nhém nhé
cta chinh nha phén phdi do.

o Cép bac Gidm Péc 4 Sao, dugc nhin Hoa hdng phat trién hé théng trén thanh tich
nhém nhé ciia 06 ddi Giam Déc Phit Hop, cu thé s& nhan 1% thanh tich nhém nho
cua doi 06; nhan 3% thanh tich nhoém nho cta doi 05; nhan 4% thanh tich nhém

‘V
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nhé ctia doi 04, nhan 5% thanh tich nhém nhé cia ddi 03; nhan 6% thanh tich
nhém nhé cta doi 02; nhan 7% thanh tich nhém nhé cia déi 01 va nhan 4% thanh
tich nh6m nhé ciia nhém nho ciia chinh nha phan phdi d6.

Cép bac Giam Pdc 3 Sao Vang, dwgc nhan Hoa hong phat trién hé thong trén thanh
tich nh6m nho ciia 06 doi Giam Pbc Phi Hop, cu thé s& nhan 0.5% thanh tich
nh6ém nhé cta doi 06; nhan 3% thanh tich nhém nho ctia ddi 05; nhin 4% thanh
tich nh6m nhé ctia doi 04, nhan 5% thanh tich nhém nhé cta doi 03; nhan 6%
thanh tich nhém nho ciia ddi 02; nhén 7% thanh tich nhém nhé cia doi 01 va nhan
4% thanh tich nhém nhé ctia nhém nhé cta chinh nha phén phéi do.

Cép bac Giam Pdc 3 Sao, dugc nhin Hoa hong phat trién hé thong trén thanh tich
nhém nhé cia 05 doi Gidm Pbc Phit Hop, cu thé s& nhan 3% thanh tich nhém nhé
cua doi 05; nhin 4% thanh tich nhém nho cua doi 04, nhan 5% thanh tich nhém
nhé ctia di 03; nhan 6% thanh tich nhém nhé cia di 02; nhan 7% thanh tich
nhém nho ciia ddi 01 va nhan 4% thanh tich nhém nhé ctia nhém nhé cia chinh nha
phén phdi d6.

Cép bac Gidm Dbc 2 Sao Vang, dugc nhan Hoa hdng phat trién hé théng trén thanh
tich nhém nhé cia 05 doi Giam Déc Phu Hop, cu thé s& nhan 1% thanh tich nhém
nho ciia d&i 05; nhin 4% thanh tich nhém nhé cia doi 04, nhan 5% thanh tich
nhém nho cta ddi 03; nhin 6% thanh tich nhém nhé ciia doi 02; nhén 7% thanh
tich nhom nho ctuia d&i 01 va nhén 4% thanh tich nhém nho ctiia nhom nhé cia
chinh nha phén phdi do.

Chp bac Gidm Dbc 2 Sao, dugc nhan Hoa hdng phat trién hé théng trén thanh tich
nhém nho cia 04 doi Giam Dbc Phu Hop, cu thé s& nhan 4% thanh tich nhém nho
ctia doi 04, nhan 5% thanh tich nhém nho cia doi 03; nhin 6% thanh tich nhém
nhd ciia doi 02; nhan 7% thanh tich nhém nho cia doi 01 va nhan 4% thanh tich
nhém nhé ciia nhém nhé cta chinh nha phén phéi d6.

Cép bac Giam Pdc 1 Sao, dugc nhin Hoa hong phat trién hé thong trén thanh tich
nhém nho ciia 03 doi Giam Péc Phit Hop, cu thé s& nhan 5% thanh tich nhém nhé
ctia doi 03; nhan 6% thanh tich nhém nhé cta doi 02; nhan 7% thanh tich nhém
nhd cta ddi 01 va nhan 4% thanh tich nhom nhé cia nhém nhé cia chinh nha phan
phdi dé.

Cép béc Giam DPdc duge nhan Hoa hong phat trién hé thong trén thanh tich nhém
nhé cia 02 ddi Giam Pdc Phu Hop, 6% cua ddi 02; 7% ctia doi 01 va 4% cia
nhém nhé ctia chinh nha phéan phéi do.

Dién gidi vé Péi: Poi dieoc xét dya trén tdt cd cdc nha phin phoi tuyén dudi dat diéu kién Gidm Poc
Phiy Hop ciia mét nha phén phdi. Khi xdc dinh cdc doi dé tinh hoa hong, cdc nha phdn phoi khong dat
diéu kién Gidam Béc Phii Hop sé khéng duoc tinh va s€ don céc nha phdn phoi phia dudi dat diéu kién
Gidm Déc Phiy Hop 1én dé xdc dinh doi. Céc doi con lai sau khi rit gon 1a cde doi chi bao gom céc
nha phdn phdi dat diéu kién Gidm Péc Phit Hop va dieoc sdp xép theo thir ty ting dan.

Vi du minh hoa:
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Trong thang 1/2021, nha phan phdi A cé:
1. Thanh tich ¢4 nhan: 1,800 PV; thanh tich
nhém nhé: 20,000 PV
20000m 2.Pat diéu kién co céu: 02 nhanh dat cp béc
Giam Péc 12 B va C trong thang (xét
trong 03 doi Giam Déc Phiy Hop), 13 doi
01 Giam Péc Phit Hop cia A = nha
. phéan phéi dat didu kién co cAu cia cép
boil1 o béc Giam dbc 1 sao
S . W 3.Diéu kién thanh tich hé thong: Xét trong
03 doi Giam Pbc Phit Hop, thanh tich hd
théng ctia nha phén phéi A bao gdm:
thanh tich nhom nho cia B + thanh tich
nhém nhé ciia C = 60,000PV +
80,000PV = 140,000PV (I6n hon
125,000PV, diéu kién thanh tich hé thong
Gidm Déc 1 sao)
4.Tir 1, 2 va 3 két ludn: Tai thang 1/2021,
nha phén phdi A dat cép bac Giam Ddc 1
sao, dugc nhan Hoa Hong Phét Trién H8
Théng theo ti 18 % cia cip bac Giam Péc
1 Sao nhur sau:
Thanh tich nhém nhé ctia nha phén phbi
d6: 4% X (1,800PV + 20,000PV) =
872PV;
Thénh tich nhém nhé cia Poi 1 Gidm
Péc Phit Hop: 7% X (60,000PV +
80,000PV) = 9,800PV;
Vay téng PV dé Hoa hdng pht trién hé
thdng ctia nha phén phéi A 1a:
872PV + 9,800PV = 10,672PV

IV. TIEN THUONG CHENH LECH KHONG GIOI HAN SO POI 4%
1. Piéu kién nhén tién thuong:
- Cp bac trong thang cia d6i tuong nhan thudng: Gidm dde 2 sao trd 1én.
- Khoén tién thudng nay khong dugc nhén khi cip bac ciia nha phan phdi nay thap
hon hoc bing cip bic ciia nha phén phdi tuyén dudi ciia ho.
2. Céch tinh tién thuéng:
- Tilé % tién thudng cia timg cip bac 13 khic nhau theo bang sau:
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Giam Giam Giam Giam Giam Gidm Giam Giam
Poc Péc Doc Péc 3 DPéc DPéc Péc Pic
2 sao 2 sao 3 sao $ao 4 sao 4 sao 5 sao 5 sao
VANG VANG VANG VANG
Diéu 1. Thanh tich ca nhéin: dat tir 1,800 tr& 1én
kién 2. Thanh tich nhém nho (GV): dat tir 20,000 trd 1€n
Tilé % | 1% trong | 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0%
tién 04Ddi | khéng |khéng |khong | khong |khéng | khong | khong
thwémg | Giam gidihan | gidihan | gidihan | gigihan | gidihan | gidi gidi han
DPécPhu |sbdoiva |sddoi |sédoi |sbdoi |sbddi | hansd |s6doi
Hopva | trén vitrén |vatrén |vatrén |vatrén |doiva | vatrén
trén thanh thanh thanh thanh thanh trén thanh
thanh tich tich tich tich tich thanh | tich
tich nhoém nhoém nhoém nhém nhom tich nhom
nhom nho nho nho nho nho nhém | nho
nho nho

- Khoan tién thudng nay dugc tinh toan dya trén: thinh tich nhém nhé ctia ban than
nha phén phéi d6, thanh tich nhém nhé cia tuyén dudi, ti 18 % tién thudng twong
{mg véi cip bac cia nha phan phdi dé, ti 18 % tidn thudng twong tmg véi cip bacv
cia tuyén duéi nha phan phdi d6 theo cong thirc sau:

Tidn thuéng chénh 16ch khong giéi han sb doi = (Thanh tich nhém nho ciia ban thén
nha phén phdi X ti 18 % tién thudng twong tmg véi chp bac ciia nha phan phdi d6) +
(Thanh tich nhém nhé cia tuyén dudi X (ti 18 % tién thudng ctia nha phan phdi d6 —
ti 18 % tién thudng ciia nha phén phdi tuyén duéi))
3. Phuong thirc nhidn thudng: Tinh toan theo timg thang, dugc phéat thudng dinh ki trong
céc ki Pai Héi Trao Thuéng Toan Quéc.
Vidu:

~ Cdp béc: Gidm Ddc 5 Sao
PV ¢d nhén: 3,000PV

Cédp béc: Gidm Déc 3 sao;

PV cd nhén: 2,000PV Lo M
Cdp béc: Gidm Ddc 3 Sao

PV ¢é nhéan: 4,000PV

o Tién thudng chénh 1éch khéng giéi han s6 doi ciia Nha phan phéi A dugc tinh nhu sau: 2000PV
tinh thudng tir A (hudng ti 1€ % cua Giam Péc 5 Sao theo bang tinh trén), 2000PV X (3,5% - 1,5%) tix
B (Hiéu sé ti 18 % chénh 1éch giira cip bac Gidm Déc 5 Sao va Gidm Ddc 3 Sao theo bang tinh trén), A
khéng nhdn duge tir C vi A va C ddng cdp (déu 1a Gism Ddc 5 Sao), cu thé 13 : 2,000PV X 3,5% +
2,000PV X (3,5% - 1,5%) = 70PV + 40PV = 110PV

o Tién thudng chénh 1&ch khong gidi han sé doi ctia Nha phéan phéi B dugc tinh nhu sau: 2000PV
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tinh thudng tir B (hudng ti 1€ % ctia Giam Péc 3 Sao theo bang tinh trén), cu thé 1a : 2,000PV X 1,5% =
30PV

o Tién thuéng chénh 1éch khong gi6i han sb doi clia Nha phan phdi C duge tinh nhu sau: 3000PV
tinh thuéng tir C (hudng ti 18 % ciia Giam DPdc 5 Sao theo bang tinh trén), 4000PV X (3,5% - 1,5%) tir
D (Hiéu sé ti 18 % chénh 1éch giita cip bac Gism Pdc 5 Sao va Gidm Déc 3 Sao theo bang tinh trén), cu
thé 13 : 3,000PV X 3,5% + 4,000PV X (3,5-1,5) = 105PV + 80PV = 185PV

° Tién thuéng chénh 1éch khéng gi¢i han s doi ciia Nha phan phéi D duge tinh nhu sau: 4000PV
tinh thudng tir D (hudng ti 16 % ctia Gidm Déc 3 Sao theo bang tinh trén), cu thé 13 : 4,000PV X 1,5%
= 60PV
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V.

TIEN THUONG HO TRQ PAO TAO 1,5%

Hang thang Coéng ty trich 1,5% PV toan quéc d& chi tra “Tién thuong HS Tro Pao Tao” cho
c4c nha phan phdi dat diéu kién. Cu thé nhu sau:
1. Pidu kién nhan thuéng: CAp bac trong thang ciia di twong nhén thudng 1a tir cip bac
Gidm DPbc 1 sao trd 1én.

2. Céch tinh thuéng :
Xét cac nhanh trong 03 doi Gidm Pdc Phi Hop clia d6i twong nhén thudng, néu ¢ cac

A RN vz A 2 1A 1~ . A * A 9 = \
tuyén dudi tir Giam Poc 1 sao trd 1€n thi s€ duge diém sb “Tién Thuéng HO Trg Pao

Tao”. Déng thoi, nhim t5i da diém s cho déi tugng nhan thuéng nén wu tién chon cp
bic cao nhit trong 03 d&i Gidm Déc Phit Hop ciia mbi nhénh ctia déi twong nhén thudng,

‘ o r s r L4 o r s r s r or s r o r
Cap Gidm | Gidm | Gidm | Gidm | Gidm | Giam | Gidm | Gidm | Gidm
A A K A A K A K 4 A
bac doc |doc doc doc | doc doc | doc doc |doc
1sao [2sao [2sao [3sao [3sao |4sao |4sao 5sao | 5sao
b1 b —
Vang Vang Vang Vang oF
Piém so 1 2 3 4 5 6 7 8 9 VN
r
K B
{HI
Vi du minh hoa : =
~—
Loy
Gidm déc 3 sao @ Gldm déc 3 sao =
Thinh tich ¢4 ahan 2.000PV Thanh tich ¢a nhan 2,000PV
Thanh tich nhdm nhé 20,000 PV Thanh tich nhém nhd 20,000 PV
,//-— T s e T ——
P —
e Q @ . e p‘““ hqp
Gigm diic 1530 Gism ddd phit hop
Gidm dbc 3 520 i i Rl sl Gidm dc 1sa0 Gldm dfie sao (dat
NV =1,280,000PV \ NV =2ar.onow dieu kién gidm doc
Gism déc 4 ’ ) @ e 7 U0 AL S O
iam C 4 sa0 ~ i
NV = 2,800,000PV P, i oyt ked @ di8u kign gidm dic
z | E N = :oi‘}.ooopv : phithgp
Gism déc 2sa0 @ Gldm d¢ phis hop Gism 484 phis hop Gidm dde phi hop
NV =300,000PY Gidm dbc phis hap Y2 E00008Y NV =80,000PV Gism dsd phi hop NV = 20,000PV
: NV =75,000PV | NV = 20,000PV
Gidm déc phit hop Glam déc phi hop Gidm ddc phit hap @ Gidm adc phis hgp
NV =100,0008V Gidm déc phis hyp NV = 65,000PY NV'=100,000PY Gidm déc 3 sao NV = 65,0009V
NV =20,000PV NV =1,280,000PY
Tuyén Tuyén Tuydn Tuyén Tuyén Tuyén
Gidm dée 4sao Gidm déc 3 sa0 Gidm ddc 1sa0 Glam déc phit hgp Glim ddc 3sao Giam d6c 1530
Piém 58 Piém 56
hé trg dao 6 didm +  4diém +  1didm = T hétrgdao O didm +  4diém +  1didm = 5
tao cia A tao cla A

3. Phuong thirc tra thudng: Tinh toan theo timg thang, dugc phat thudng dinh ki trong cac ki Da
Hoi Trao Thudng Toan Quoc.

4. Cong thirc tinh thuong :

Téng PV toin qudc trong thang X 1,5% X

Tdng diém s6 hd trg ddo tao cia mdt Giam Péc 1
sao trd 1én dat dugc trong thang

Téng hop diém s6 HS Tro Pao Tao ctia toan bd
bac Gidm Poc 1 sao trd 1én trong thang

&?
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Vi du minh hoa:
A £\ <\ o™
(B) (c) (D) (E)

(é) Cép bac: Giam déc 4 sao (/’E'\l Céap bac: Giam déc 5 sao vang

\__/ Thanh tich ca nhan: 2,000PV \._/ Thanbh tich ca nhén: 2,000PV
Thanh tich hé théng: 2,200,000PV Thanh tich hé théng: 6,500,000PV

ﬂ/&"-\ C&p bic: Glam dc 5 sao vang .~ Cép bac: Giam déc 5 sao vang

' Thanh tich c& nhan: 2,000PV \ =/ Thanh tich c4 nhén: 2,000PV
Thanh tich hé théng: 6,800,000PV Thanh tich hé théng: 7,000,000PY

@ Giam ddc dat diéu kién gidm ddc phit hgp trong thing
. Giam déc sao dat diéu kién gidm ddc phi hgp trong thang

T so dd tuyén minh hoa trén day, ching ta c6 cac thong tin nhu sau :
1. Trong thang 2/2023, gia st trén ca nuéc Care For c6 hai hé théng nha phan phdi A va A’ du diéu kién =

nhén Tién thudng | hd tro dao tao nhu sau : ~
- Nha phan phdi A dat cip bac Gidm Doc 3 sao trong thang, thanh tich ca nhan 2,000PV, thanh tich LIH
nhém nhé 20,000PV, thanh tich hé thong 4,920,000PV ; g
- Nha phin phdi A’ dat cip bac Gidm Péc 3 sao trong thang, thanh tich c4 nhén 2,000PV, thanh tick V.1
nhom nhéd 20 000PV, thanh tich hé thong 2,320, 000PV ; G
2. Tong PV toan quoc trong thang = 7,284,000 PV ; 1.5% tong PV toan quéc trong thang = 109,260PV =
3. Tong diém so HS Tro Pao Tao ctia nha phan ph(n A dat dugc trong thang = 11 diém =
4. Tong diém s6 Ho Trg Pao Tao cia nha phén ph01 A’ dat dugc trong thang =5 diém
5. Téng hop diém s6 H5 Trg Pao Tao ciia toan bd cap bac Gidm Péc 1 sao tré 1én trong thang
=11+ 5 =16 diém.
6. Téng “Tién Thuéng H Try Pao Tao” trong thing clia nha phan phéi A

=109,260PV X (11/16) =75,116.25 PV
7. Téng “Tién Thuéng Hb Trg Pao Tao” trong thing clia nha phén phdi A’
=109,260PV X (5/16) = 34,143.75 PV

VI. TIEN THUONG CHO GIAM DPOC 5 SAO VANG 0,5%
1. Didu kién nhan thudng : CAp bic trong thang ciia d6i trgng nhin thudng : Nha phan
phéi dat cip bac Giam Déc 5 Sao Vang,

2. Phuong thitc tra thudng : Tinh todn theo timg thang, dugc phat thuong trong Pai Hoi
Trao Thudng Toan Quéc.

3. Cong thic tinh thuéng:
Thanh tich cia 07 Pdi Gidam Péc Phi Hop clia
nha phén phéi dat cip bac Gidm Péc 5 sao
vang trong thang

Téng PV toan qudc trong théang X 0.5% X
Tong thanh tich ctia toan bo nha phan ph01 dat
cép bac Giam Pdc 5 sao vang cia quoc gia d6

trong thang

Tir so dd tuyén minh hoa trén day, ching ta c6 cac thong tin nhu sau : d/
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. Trong thang 2/2023 gia st trén ca nudc, cong ty c6 4 nhanh nhu sau :

- Nha phan phdi B dat cip bic Giam Dbc 4 sao trong thang, thanh tich c4 nhan 2,000PV, thanh tich hé
théng 2,200,000PV ;

- Nha phén pho1 C dat cap béc Giam Pdc 5 sao vang trong thang, thanh tich c4 nhan 2,000PV, thanh
tich hé théng 6,800,000PV ;

- Nha phan phdi D dat cip bac Giam Ddc 5 sao vang trong théng, thanh tich ¢4 nhén 2,000PV, thanh
tich hé théng 6,500,000PV ;

- Nha phén phdi E dat cip bac Gidm Pdc 5 sao vang trong théng, thanh tich c4 nhén 2,000PV, thanh
tich hé théng 7,000,000PV ;

. Tbng PV toan qubc trong thang = 2,200,000PV + 6,800,000PV + 6,500,000PV + 7,000,000PV =

22,508,000 PV ; 0.5% tong PV toan quoc trong thang = 112, 540PV

. Tbng thanh tich cta toan bd nha phin phdi dat cip bac Gidm Péc 5 sao vang cla qudc gia d6 trong thang

= 6,800,000PV (Nha phan phdi C) + 6,500,000PV (Nha phan phdi D) + 7,000,000PV (Nha phén phdi E)

=20,300,000PV.

Tidn' Thuéng Cho Cip Béc Gidm Dbc 5 Sao Vang C = 112,540 X (6,800,000/ 20,300,000) = 37,698 PV

Tién Thudng Cho Cip Bic Gidm Péc 5 Sao Vang D = 112,540 X (6,500,000/ 20,300,000) = 36,035 PV

Tién Thudng Cho Cp Bac Gidm Pdc 5 Sao Vang E = 112,540 X (7,000,000/ 20,300,000) = 38,807 PV
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DANH MUC DIEN GIAI TU NGU VIET TAT

STT Tir ngik Viét tit
1 Nha phén phdi NPP
2 Gidm Doc Phi Hop GPPH
3 Giam Péc Sao GbS
4 Gidm Doc Gb
5 Trudng Phong TP
6 Gi4m Déc 1 Sao GP1S
7 Giam Péc 2 Sao GD2S
8 Gidm Poc 2 Sao Vang GP2SV
9 Giam Péc 3 Sao Gb3S
10 Giam Pdc 3 Sao Vang GP3sV
11 Giam Pdc 4 Sao GD4S
12 Giam Péc 4 Sao Vang GP4SV
13 Giam Péc 5 Sao GD5S
14 Giam Poc 5 Sao Vang GD5SV
15 Hoa héng HH
16 Tién thudng TT
17 Thanh tich c4 nhén PV c4 nhén
18 Thanh tich nhém nho GV
19 Thanh tich hé thong NV

Céng ty c6 trach nhiém tra hoa hdng, tidn thuéng va lgi ich kinh t& khic cho ngudi tham gia ban
hang da cép theo k& hoach tra thudng da dugc ding ky véi co quan cd thdm quyén.

Céng ty cam két tong tri gi4 hoa hdng, tién thudng va lgi ich kinh t& khac, bao gdm ca loi ich
dwoc hudng theo chuong trinh khuyén mai, tra cho ngudi tham gia ban hang da cAp trong mot nim quy
d6i thanh tién khang duge vugt qua 40% doanh thu ban hang da cép trong nim d6 ciia cong ty véi doanh
thu ban hang da cép 12 doanh thu tir hoat d6ng ban hang da cdp ciia doanh nghiép, khong bao gbm thué
gia tri gia ting. Tong tri gia hoa hdng, tién thudng va l¢i ich kinh té khac khong bao gdm khoan chénh 9
1énh gifta mirc gid bén 1& ma doanh nghiép théng bao va mirc gid ma doanh nghiép ban cho ngudi tham /
gia ban hang da cAp.

CONG TY TNHH

POAN THI AI VY
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