CHBS b ¢ _quuge han

Tim hiéu vé Kinh Doanh v&i Amway Viét Nam

o Thu nhap ttr hoat ddng kinh doanh v&i Amway Viét Nam, Danh Hiéu, twéng thwéng sé dwoce
tinh theo Gia Tri Diém (GTD) va Doanh S6 Ban Hang (DSBH) ma Nha Phan Phai tich Ity
dwoc trong mdi thang. Cu thé, Amway Viét Nam sé tinh Hoa Hong, Tién thwéng va céac lgi ich
kinh té khac cho Nha Phan Phéi dya trén Doanh S6 Ban Hang clia Nha Phan Phéi. Danh
Hiéu va twéng thudng sé dwoc tinh theo céng thirc quy dinh tai K& Hoach Tra Thudng nay.

° Thé nao 1a GTD, DSBH, Gia Ban cho Nha Phan Phéi, Gia Ban Lé Khuyén Nghi, Nhném Ca
Nhan (theo Ké Hoach Tra Thwéng), Nhanh 21%?

La mét gia tri bing sé dwoc quy dinh cho mdi San Pham, dwoc
cong dén dé xac dinh Mirc Phan Tram Hoa Hong Thanh Tich
hang thang, dao déng tlr 3% dén 21%. Trong Tai liéu gidi thiéu
San Pham, PV duwoc viét a P.

PV - Gia Tri Biém (GTP)

L SR La don vi do bang tién dwgc quy dinh cho méi San Pham va
AP CEURSINEE N EWERN 3roc sir dung dé tinh todn cac khoan Hoa Hdng hang thang va
(DSBH) hang nam. Trong Tai liéu gi¢i thiéu S&n Pham, BV duwoc viét 1a
B.

DP - Gia B4n cho La gia ma Nha Phan Phéi ¢ thé mua San Pham tur Amway Viét

Nam, gia nay cé thé dwoc sira déi theo tirng thoi diém sau khi
Nha Phan Phoi théng bao v&i co quan nha nwéc cé thdm quyén. Trong Tai liéu
gi¢i thiéu San Pham, DP dwoc viét 13 W.

La gia ma Nha Phan Phdi ban cac San Pham clla Amway Viét
Nam cho Khach Hang cta ho theo mirc gia ban I1é do Amway |
Viét Nam khuyén nghi. Nha Phan Phéi khéng dwoc ban cao |
Khuyén Nghi hon Gia Ban Lé Khuyén Nghj cho ngudi tiéu dung hodc khéng
thap hon Gia Ban cho Nha Phan Phéi. Trong Tai liéu gidi thiéu
San Pham, CP dwoc viét 1a Gia Ban Lé Khuyén Nghi.

CP - Gia Ban Lé

Nhém Ca Nhan (theo Bao gdm tat ca cac Nha Phan Phéi tuyén dwai clia nhanh chua
Ké hoach tra thwéng) dat 21% Hoa Hong Thanh Tich.

La nhanh cé it nhat 1 Nha Phan Phéi tuyén dwéi dat 21% Hoa

Nhanh 21% Hang Thanh Tich.

— —
= i o




M6 hinh tra hoa hdng, tra thwéng ctia Amway Viét Nam cé thé khuyén khich Nha Phan Phéi phat
trién hé thdng. GTD doanh thu clia tuyén dwdi cong 1&én cho tuyén trén dé tinh toan thanh tich
nhan hoa hdng. Didu nay thic ddy Nha Phan Phéi phat trién hé thdng, tao ra né Iwc cla ca doi
nhém @é ting trwdng hoat dong kinh doanh. Viéc cong diém clia tuyén dwéi 1&n cho tuyén trén dé
twéng thwdng cho céng strc hd tro va phat trién tuyén dwéi clia Nha Phan Phoi.

Vi du bén dwdi minh hoa GTD doanh thu cla tuyén dwéi cong lén cho tuyén trén dé tinh GTD
nhém — 1am co sé& xac dinh % Hoa Hong Thanh Tich.

* Gid tr] diém nhém cha A
NPP A = Gi4 tri diém clia A cdng vdi gid trj diém
600 PV nhém cla B= 3,000 PV

¥ HHTT 12%

* Gia trj diém nhoém cla B
=Gid trj diém cla B chng véi C, D, E= 2,400 PV
*HHTT 12%

NPP D
600 PV

HHTT 6% HHTT 6% HHTT 6%

Pic biét, Amway Viét Nam co “Hoa hdng phét trién hé théng hang thang” (chi tiét cu thé & phén
“Céc loai Hoa Hdng") nhdm thwéng cho cac Nha Phan Phéi cé nd I phét trién nhiéu nhém tuyén
dwdi dat thanh tich 21%.

THE NAO LA THANG DU PIEU KIEN?

Thang Pu Diéu Kién (thang Q) dwoc céng nhan cho Nha Phan Phéi khi dap (ing dwoc mét trong
cac diéu kién sau:

« Pat dwoc it nhat 10.000 GTD nhém trong mét thang.

« B3o tro cho 1 nhanh 21% va van dat it nhat 4.000 GTD nhém trong mét thang.

e Bao trg cho it nhat 2 nhanh 21% trong mét thang.
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Vidu 4:
Téng GTD nhém clia ban trong thang la 3.000 PV.

DSBH clia mdi ca nhan Nha Phan Phéi trong thang la:
600 PV x 25.200 BV = 15.120.000 BV

12% Hoa Hdng Thanh Tich trén DSBH cé nhan

(15.120.000 DSBH x 12%) (1) = 1.814.400 ddng
Khoan chénh léch Hoa Héng Thanh Tich tr Tuyén dwéi:

(15.120.000 DSBH x 6% x 4) (2) = 3.628.800 ddng
Hoa Hdng Thanh Tich ctia ban = (1) + (2) = (3) = 5.443.200 déng
10% lgi nhuan ban 1& ctia 15.120.000 DSBH (4) = 1.512.000 déng
Téng thu nhap cGa ban méi thang = (3) + (4) = 6.955.200 ddng
Tdng thu nhap cia ban mbi n&dm = 83.462.400 dong

(12 x 6.955.200)

Tuy nhién, khéng phdi mbi Nha Phéan Phéi déu bao tro 4 Nha Phan Phéi khac, c6 thé’: bao tro it hon, tay thudc
vao thoi diém va né lyc xay dung hoat dong kinh doanh. Day chi don thuén la con s6 minh hoa cho céch tinh
thu nhap tir co hoi kinh doanh cung Amway Viét Nam.

Théng qua Hoat Déng Mé& Rong Hé Théng

Hoat déng kinh doanh cia Nha Phan Phéi tiép tyc phat trién do cac Nha Phan Phoi tuyén duwdi theo
hinh mau cta Nha Phan Phéi tuyén trén va bat dau Hoat Déng Bao Trg.

Gid str tat cé 4 Nha Phan Phdi tuyén dudi tiép tuc dat 600 GTD trong mét théng, moi ngueoi lai tiép tuc
béo trg 4 Nha Phan Phoi khac va moi nguoi nay lai cling dat 600 GTD trong cung thang. Téng GTD
ctia mbi nhém sé 1a 3.000 PV. Néu ban van tiép tuc dat 600 GTP trong thang, thu nhép cda ban Ia:

Vi du 5:
Tdng GTD nhém clia ban trong thang 1a 12.600 PV.

DSBH ¢a nhan cla ban:
600 PV x 25.200 BV = 15.120.000 BV

DSBH méi tuyén dwdi trire tiép clia ban:
3.000 PV x 25.200 BV = 75.600.000 BV
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CAC MUC DANH HIEU VA TUONG THUONG

Dé ghi nhan va tuwéng thwdng cho cadc Nha Phan Phéi dat thanh tich, Amway Viét Nam cling d4 phat

trién hé thdng cac Danh Hiéu va tudng thudng cho cac Nha Phan Phéi.

Huy hiéu va Bang Danh Dy & nhitng phan thwéng vinh dw danh cho cac Nha Phan Phdi dat dwoc

nhirng thanh tich trong hoat déng xay dwng kinh doanh. Méi cp bac sé cb cac mirc Hoa Hong va cac

murc Tién thuwdng twong Gng.
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o Nha Phan Phéi Platinum phai c¢é 12 Thang Bl Diéu Kién trong Nam Tai Chinh; ho&c 10 hoac 11
Thang DG Didu Kién véi GTP Twong Puong it nhét 1a 144.000 GTD trong Nam Tai Chinh; hoac
10 hoac 11 Thang Bu Pidu Kién véi GTD Nhom it nhat la 120.000 GTB trong Nam Tai Chlnh

NHA PHAN PHOI FOUNDERS RUBY
Pé dat dwoc Danh Hiéu Founders Ruby

o Nha Phan Phéi Platinum phai dat dwgc 20.000 GTD nhém Ruby trong 12 thang trong Nam Tai
Chinh; hodc 10 hodc 11 Thang Dl Didu Kién véi GTD Twong Puwong it nhat 1a 288.000 GTD
nhom Ruby trong Nam Tai Chinh.

NHA PHAN PHOI SAPPHIRE
Pé dat dwoc Danh Hiéu Sapphire
o Nha Phan Phdi Platinum phai dat 4.000 GTD nhém va bao tro cho 2 nhanh 21% trong cling 6
thang trong Nam Tai Chinh; hoac

o Pat it hon 4.000 GTD nhém va bao tro cho it nhat 3 nhanh 21% trong cling 6 thang trong Nam
Tai Chinh.

NHA PHAN PHOI FOUNDERS SAPPHIRE

Pé dat dwoc Danh Hiéu Founders Sapphire
o Nha Phan Phéi Platinum phai dat 4.000 GTD nhom va bao trg' cho 2 nhanh 21% trong 12 thang
trong Nam Tai Chinh; hoac
o Dat it hon 4.000 GTD nhém va bdo tro cho it nhat 3 nhanh 21% trong 12 thang trong Nam Tai
Chinh; hoac
o Dép tng cac yéu cau dl diéu kién 1a Nha Phan Phéi Sapphire trong 10 hozc 11 thang va cé GTD
Tuwong Buong it nhat la 345.600 GTD trong Nam Tai Chinh.

NHA PHAN PHOI EMERALD

Pé dat dwoc Danh Hiéu Emerald

o Nha Phan Phéi Platinum phai béo tre cho 3 nhanh, trong d6 méi nhanh dat murc téi da Hoa Héng
Thanh Tich 21% it nhat 6 thang trong Nam Tai Chinh.

NHA PHAN PHOI FOUNDERS EMERALD
Pé dat dwoc Danh Hiéu Founders Emerald

o Nha Phan Phéi Platinum phai bao tre cho 3 nhanh, trong d6 mai nhanh dat mirc téi da Hoa Hong
Thanh Tich 21% trong 12 thang trong nam tai chinh; hoac dat 10 hoac 11 Thang DG Diéu Kién voi
GTP Twong Puong it nhat 144.000 GTD trong Nam Tai Chinh; ho&c dat 10 hodc 11 Thang bu
Didu Kién véi GTD Nhom it nhat 120.000 GTD trong Nam Tai Chinh.

NHA PHAN PHOI DIAMOND

Pé dat dworc Danh Hiéu Diamond

¢ NhaPhan Ph0| Platinum phal la nguw&i dwgc nhan Hoa Hong Emerald (***) va bao tro cho 6 nhanh,
trong d6 mdi nhanh dat mirc tbi da Hoa Hong Thanh Tich 21% it nhét 6 thang trong Nam Tal
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~ BANGTINHBIEM QC (*) -

| Tuyen dwow dat chuan Dlem QC /

| tuyén dwéi

| ‘Founders Platinum 1,0

| (Téi da 3 QC / 1 nhanh) L -

{ Nhan Hoa Hong Emerald (**) ] 1,5
‘Nhan Hoa Hong Diamond g***) 3,0 B
Nhan Hoa Héng Diamond va co it nhét 6 nhanh Founders 6,0
Platinum (***)

) S — - - _

(™) Chi tiét vé

Hoa Hdng Emerald, Hoa Hong Diamond sé& duwgc trinh bay trong phan “Cac loai hoa héng” bén duwi.

Vi du minh hoa nhanh Founders Platinum

| NPP A1 c¢é 1 nhanh Founders
Platinum la B vi c6 NPP D trong
nhanh la Founders Platinum

NPPD la
Founders

Platinum

NPP A2 ¢é 1 nhanh Founders
Platinum la B vi co NPP B trong
nhanh la Founders Platinum

Nhanh B
(5% NPPBIa
. Founders

Platinum

I

s

(*) Nhanh Founders Platinum: |a nhanh c6 it nhat mét Founders Platinum trong nhanh.

(**) Piém QC: chi tinh cho nhanh Founders Platinum. Dwa vao bang tinh diém QC va sé tuyén duoi
dat chuén thudc tirng nhanh Founders Platinum dé tinh téng diém QC cla tat ca cac nhanh Founders

Platinum.

Vi du minh hoa cach tinh diém QC
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Cdn ctr vao bang tinh trén, Nha Phén Phdi X cé 6 nhanh Founders Platinum va téng s6 diém QC la
14,5.

Nhw véy theo diéu kién dat Danh Hiéu Executive Diamond bén dudi, Nha Phan Phéi X da du
diéu kién dat Danh Hiéu Executive Diamond.

NHA PHAN PHOI EXECUTIVE DIAMOND

Pé dat dwoc Danh Hiéu Executive Diamond

o Nha Phan Phébi Founders Diamond bao tro' cho tlr 6 nhanh Founders Platinum tr& |&én va dat tir
10 diém QC tré lén.

NHA PHAN PHOI FOUNDERS EXECUTIVE DIAMOND
Pé dat dwoe Danh Hiéu Founders Executive Diamond

o Nha Phan Phéi Founders Diamond bdo tro' cho tir 6 nhanh Founders Platinum tré 1én va dat to
16 diém QC trd 1&n.

NHA PHAN PHOI DOUBLE DIAMOND
Pé dat dwoc Danh Hiéu Double Diamond

o Nha Phan Phdi Founders Diamond bao tro cho tir 8 nhanh Founders Platinum tré [én va dat tiy
25 diém QC tré Ién.

NHA PHAN PHOI FOUNDERS DOUBLE DIAMOND
Pé dat dwoc Danh Hiéu Founders Double Diamond

» Nha Phan Phdi Founders Diamond bao tro' cho tlr 8 nhanh Founders Platinum tr& |én va dat to
34 diém QC tré I1én.

NHA PHAN PHOI TRIPLE DIAMOND

Pé dat dwoc Danh Hiéu Triple Diamond

o Nha Phan Phédi Founders Diamond bao tro cho ttr 10 nhanh Founders Platinum tré |&n va dat tor
43 diém QC tré 1én.

NHA PHAN PHOI FOUNDERS TRIPLE DIAMOND

Pé dat dwgrc Danh Hiéu Founders Triple Diamond
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CAC LOAI HOA HONG

Loi nhuan ban 1& (10%) bat dau ap dung tir ngay 01 thang 11 ndm 2020 khéng nam trong téng hoa
hong phai trd cho Nha Phan Phoéi. Pay la chénh I&ch gilra gia tir Amway Viét Nam ban cho Nha Phan
Phéi va gia khuyén ngh[ Nha Phan Phéi ban cho Khach Hang. Nha Phan Phéi khéng dwoc ban cao
hon Gia Ban Lé Khuyén Nghi cho ngudi tiéu dung hodc khéng thap hon Gia Ban cho Nha Phan Phoi.

Khi cé nhirng sira dot vé DSBH va/hodc GTP trong twong lai, khodn diém nay sé dwoc diéu chinh theo
tirng giai doan va sb liéu sira dbi sé dwoc Amway Viét Nam céng bb qua cac phuong tién truyén thong
chinh thirc cla Amway Viét Nam va trong Béng gid ban danh cho Nha Phan Phéi sau khi dwoc co
quan nha nwéc cé thdm quyén phé duyét.

1. Hoa Hong Thanh Tich

Tong GTPD clia cac San Phdm ma Nha Phan Phéi mua va ban cho Khach Hang trong mét thang sé
quyét dinh mirc phan trém Hoa Héng Thanh Tich trong thang do. Téng GTD cang I&n, mirc phan tram
Hoa Hbng Thanh Tich clia Nha Phan Phéi trong thang dé cang cao.

Dwéi day 1a Bang quy dinh Hoa Héng Thanh Tich ma dwa theo d6 sé quyét dinh Nha Phan Phéi nhan
dwoc bao nhiéu phan trdm Hoa Hoéng Thanh Tich.

Tong Gia Tri Diém hang thang Mtrc Phan Tram Hoa Hoéng Thanh Tich
Tir 10.000 tré lén 21%
7.000 18%
4.000 15%
2.400 12%
1.200 9%
600 6%
200 3%*

* Mirc Phan Tram Hoa Hong Thanh Tich 3% bat dau ép dung tte ngay 01 thang 11 ndm 2020.

Khéng phai moi Nha Phan Phéi déu dat 200 GTD méi thang. Mot s6 ¢é thé dat it hon hodc sb khac co
thé cao hon.

MUrc % Hoa Hdng Thanh Tich (% HHTT) dworc tinh dwa trén GTD Nhém clia tuyén dwdi triee tiép dwoc
chuyén tiép 1&n cho tuyén trén. Tuy nhién, khi tuyén dwéi triee tiép dat miec 21% HHTT, GTD nhém
clia tuyén dudi khéng dugc chuyén lén tuyén trén niva, nhwng % HHTT vén dwec chuyén 1&n cho
tuyén trén.

Vi du minh hoa
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Vidu?2

Trong théang, A dat 1.000 PV, B la tuyén dudi truec tiép cta A dat 2.000 PV.
Tinh Hoa Héng Thanh Tich ctia A va B nhu sau:

3.000PV

12%
Buwére 1: Xac djinh GTD nhém | D
o GTO nhém ciia B: 2.000 PV. _
e GTP nhém ciia A: 3.000 PV. . 2'“;’3:’"

Bwérc 2: Xac dinh Mive Phan Tram Hoa Hong Thanh Tich
o Murc Hoa Hc"}ng Thanh Tich cda B la 9%.
e Mirc Hoa Hong Thanh Tich cta A la 12%.

Buwére 3: Tinh Hoa Hong Thanh Tich Ca Nhén
e Hoa Hbng Thanh Tich Ca Nhan cta B: 9% x 2.000 PV x 25.200 = 4.536.000 déng
o Hoa Hdng Thanh Tich Ca Nhan cia A: 12% x 1.000 PV x 25.200 = 3.024.000 dong

Bwéc 4: Tinh Hoa Héng Thanh Tich Chénh Léch
o Hoa Hdng Thanh Tich chéch léch cla B: B khéng c6 tuyén duwdi nén khong cé Hoa Héng
Thanh Tich Chénh Léch
o Hoa Hong Thanh Tich Chénh Léch cia A dbi voi B: (12% - 9%) x 2.000 PV x 25.200 =
1.1512.000 dong

Bwéc 5: Hoa Héng Thanh Tich thwe nhan

e Hoa Hdng Thanh Tich clia B: 4.536.000 déng
o Hoa Hong Thanh Tich ctia A: 3.024.000 + 1.512.000 = 4.536.000 dong

2. Hoa Héng Ruby

Pé nhan dwoc Hoa Hong Ruby, Nha Phan Phéi Platinum phai dat dwoc 20.000 GTD nhém
Ruby. GTD nhém Ruby la GTD nhém khéng bao gém Doanh sé chuyén tiép clia Platinum
khong di diéu kién va nhanh dat mirc Hoa Hong Thanh Tich 21%. Platinum khéng du diéu
kién 1a Nha Phan Phéi Platinum hién tai nhwng khong dat mérc Hoa Hong Thanh Tich 21%

trong thang tinh hoa hong Ruby.

Hoa Héng Ruby twong dwong véi 2% téng GTD nhém Ruby trong thang dé.

Céach tinh Hoa Héng Ruby:

Buwdc 1: Xac dinh GTD nhém va mirc % Hoa Héng Thanh Tich

Budc 2: Xac dinh GTD nhom Ruby va xac dinh NPP cé da diéu kién nhan hoa héng Ruby hay khong
Buwéc 3: Tinh Hoa Hong Ruby
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b. Mot Nha Phan Phéi c6 thé nhan toan bd, hodc mét phan, hodc khong nhan duec khoan tién nao
clia 6% Hoa Hdng Lanh Dao theo cac diéu kién sau day:
» NHAN TOAN PHAN: Néu Nha Phan Phéi dat duoc it nhat 10.000 GTD nhdm va bao tro tryc
tiép cho it nhat 1 nhanh 21% trong cling mét thang.
o HOAC MQT PHAN:
+ Néu Nha Phan Phéi dat dwoc it nhat 4.000 GTD nhém va béo tro truc tiép cho it nhat 1 nhanh
21% trong cung mdt thang.
+ Hodc néu Nha Phan Phéi dat dwoc it hon 4.000 GTD nhém va bao tro trwe tiép téi thiéu 2
nhanh 21% trong cung mét thang.
o HOAC KHONG NHAN: Néu Nha Phan Phéi dat dwoc it hon 4.000 GTD nhom va bao tro truc
tiép cho 1 nhanh 21% trong cling mét thang
c. Khodn chénh léch Hoa Hong Lanh Dao 6% la Hoa Hong Lanh Dao tinh trén phan GTD nhém ma
Nha Phan Phoi con thieu dé dat dieu kién nhan Hoa Hong Lanh Pao toan phan. Khi so tien chénh
léch Hoa Hong Léanh Dao 6% dwoc tao ra, it nhat khodn Hoa Hong Lanh Dao nay phai tiép tuc
dwoc chuyén tiép 1én Tuyén Bao Tro trén.
d. 4.000 GTD néu trén khéng bao gébm doanh sé cla tuyén dwdi 21%.

Cach tinh Hoa Hong Linh Pao:

Buwéc 1: Xac dinh Nha Phan Phéi di diéu kién nhan Hoa Hong Lanh Pao (toan phan hodc mét phan)
Buwdc 2: Tinh Doanh sé tao Hoa Héng Lanh Pao

Buéc 3: Tinh Khodn chénh léch Hoa Hng Lanh Pao 6% (néu co)

Bwoc 4: Hoa Hong Lanh Pao thwe nhan: Budc 2 — Budc 3

Vidu1: 4
) ) k | GPV 10.200
Tinh Hoa Héng Lénh Pao cho Nha Phan Phoi A theo hinh minh hoa. | aw |

{ "
, | ee
Buwéc 2: Doanh s0 ctia D tao Hoa Hong Lénh Dao cho A: : éﬁfiﬁi}on
6% x 10.000 PV x 25.200 x = 15.120.000 dbng l 21%

Bwére 1: NPP A ¢6 GTD Nhom la 10.200 PV va c6 1 nhanh 21% la D
(10.000 PV), nén du diéu kién nhan Hoa Hong Lanh Pao toan phan.

Vi du 2:
Tinh Hoa Hbng Lanh Pao cho Nha Phan Phéi A theo hinh minh hoa.

Bwérc 1: NPP A c6 GTD Nhém la 4.000 PV va c6 1 nhanh 21% la D
(10.000 PV), nén dd diéu kién Hoa Héng Lénh Pao mét phéan.

Buwére 2: Doanh sé ctia D tao Hoa Héng Lanh Pao cho A:
6% x 10.000 PV x 25.200 x = 15.120.000 dong y
‘ GPV 10.000

Buwore 3: Khoan chénh léch HHLD 6% cda A la: (10.000 — 4.000) x 6% | 4%
x 25.200 = 9.072.000 dong

Do doanh sé nhém cé nhan clia A chi dat 4.000 PV, it hon 6.000 PV so véi mire GTD Nhém cén cé dé
19
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Céch tinh Hoa Héng Hé Trg Béo Tro:

e Nhan toan phan:

4% x Téng GTD nhém clia cac tuyén dwdi dwoc H6 Tro Bao Tro dat 21% x 25.200

o Nhan mét phan:

Bwée 1: Tinh téng Hoa Hong H6 Tro Bao Tro trwdc khi diéu chinh: 4% x GTD nhém cla cac

tuyén dwdi dwoc HS Tre Bao Tro dat 21% x 25.200. (1)

Bwére 2: Tinh trung binh cong cac khodn Hoa Héng H& Tro Bao Trg ma Nha Phan Phéi dugc

hwéng trwde khi diéu chinh. (2)

Bwéc 3: Tim mirc diéu chinh bang céch so sanh (2) véi mire diéu chinh trung binh: 10.080.000d
(Amway Viét Nam co thé thay doi mirc dieu chinh trung binh nay va thdng bao cho Nha Phan

Phdi sau khi dwoc co quan nha nwéc co thdm quyén phé duyét).

Trwong hop 1: Néu (2) = 10.080.000 ddng thi lay mire diéu chinh 1a 10.080.000 déng.

Trwdng hop 2: Néu (2) < 10.080.000 ddng thi lay (2) 1am mirc didu chinh.

-

Bwéc 4: Hoa Hong HE Tro Bao Tre Nha Phan Phéi thuwe nhan sé 1a: (1) trir di mire didu chinh

Hoa Hdéng H6 Tro Bao Tro.

Vidu1:

Tinh Hoa Héng H6 Tro Béo Tro' cho Nha Phan Phoi A.
A Ho Tro' Bao Tro'cho D va A Bao Tro Trwee Tiép cho B, C, E.

A c6 GTP nhém la 10.000 PV va H6 Tro Bao Tro cho D dat 21%.
Vi thé A nhan Hoa Héng H6 Tro Bdo Tro toan phan.

Hoa Héng H6 Tro Bdo Tro clda A la:

4% x 10.000 PV x 25.200 = 10.080.000 dong

Vi du 2:

Tinh Hoa Hong H6 Tror Bao Tro» cho Nha Phan Phéi A. A Hé Trg
Bao Tro'cho B, C, D.

A c6 GTP nhém la 2.200 PV va H6 Trg Béo Tro cho B, C, D dat 21%.

Vi thé A nhan Hoa Héng H6 Tro Bao Tror mét phan.

Buwére 1: Tinh tdng Hoa Hong H6 Tro Bao Tro trude khi diéu chinh
4% x (6.000 + 11.000 + 10.000) PV x 25.200 = 27.216.000 déng

Buwéc 2: Tinh trung binh cong céc khoan Hoa Hong H6 Tro Béo Tro
27.216.000/ 3 = 9.072.000 dbng

Buwdée 3: Tim mire diéu chinh
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o NHAN TOAN PHAN: T4t ca cac Nha Phan Phdi dat thanh tich 21% thudc tAng dau tién ctia Nha
Phan Phdi phai dat d 10.000 GTD Nhém. Méi thang, Amway Viét Nam trd hoa hdng cho Nha
Phan Phdi nay twong dwong véi 1% DSBH cla tat ca cac nhanh 21% tir tng thir hai tré xuéng
dén va bao gébm DSBH clia nguwdi nhan Hoa Héng Phat Trién Hé Thong Hang Thang tiép theo
va tAng dau tién cla nguwdi dé.

o NHAN MOT PHAN: Nha Phan Phéi nhan mét phan Hoa Hong Phat Trién Hé Théng Hang Thang
trong treorng hop dat didu kién nhan hoa héng nay nhung cé nhanh 21% thudc tAng dau tién
clia minh khéng dat dt 10.000 GTD Nhém. Vi trudng hop nay, Nha Phan Phéi khong duoc
nhan phan hoa héng trén doanh sé con thiéu ctia nhanh 21% khéng dat dd 10.000 GTD nhém
va phan hoa héng nay dwoc chuyén I&n cho tuyén trén tiép theo dd diéu kién nhan Hoa Hong
Phéat Trién Hé Théng Hang Thang (Tuyén Trén Tiép Theo B0 Diéu Kién). Khodn hoa héng
chuyén |én nay dwoc goi la Khoan Biéu Chinh.

Nhuw vay:

= Nha Phan Phéi nay sé nhan 1% DSBH cla tat ca cac nhanh 21% ttr tang thi hai tré xubng
dén va bao gdbm DSBH clia ngwdi nhan Hoa Héng Phat Trién Hé Théng Hang Thang tiép
theo va tang dau tién ctia ngwdi do, trir di Khodn Diéu Chinh.

= Tuyén Trén Tiép Theo DU Diéu Kién sé nhan Khoan Diéu Chinh cong véi Hoa Hong Phat
Trién Hé Théng ma ho dwoc nhan.

Cach tinh Hoa Hong Phat Trién Hé Théng: ‘
Buwéc 1: Xac nhan Nha Phan Phéi nao du diéu kién nhan Hoa Hong Phat Trién Hé Théng 1%
Bwéc 2: Tinh Hoa Hong Phat Trién Hé Thng 1%

Buwdc 3: Xac nhan Khoan Diéu Chinh

Xét tang thtr nhét ctia Nha Phan Phdéi da diéu kién nhan Hoa Hong Phat Trién Hé Théng.

Trudng hop 1: Néu GTD nhém = 10.000 PV (dG chuén) thi khéng can diéu chinh
Trwdng hop 2: Néu GTD nhom < 10.000PV (khong di chudn) thi can didu chinh

Budc 4: Xac dinh hoa hong thuwe nhan: Hoa Hong Phat Trién Hé Théng Nha Phan Phéi thire nhan sé
cong khoan tien dwoc chuyén Ién (néu co) va trir di Khoan Biéu Chinh cho tuyen trén.
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Vi du 2: Tinh Hoa Héng Phét Trién Hé Théng cta A.

Bude 1: A di diéu kién nhdn Hoa Hong Phat Trién Hé Thong vi
c6 3 nhanh 21% la B, C va D va 1 nhanh & tang 2 dat 21% la E.

;
Buwérc 2: A nhan Hoa Héng Phét Trién Hé Théng trén DSBH clia / A \

E: A0 I =l @
1% x 10.000 x 25.200 = 2.520.000 déng gl 0
Budc 3: Tang thir nhat cda A co: ‘ | *

+ B, D di chuén (déu = 10.000 GTE nhém) nén khéng can diéu '

chinh . s iu.omw

+ C khéng di chuén (thiéu 4.000 PV dé dat 10.000 GTH nhém) a_——

nén can d“iéu chinh:
Khoan diéu chinh= 1% x 4.000 x 25.200 = 1.008.000 d’&ng

Buéc 4: HH PTHT A thuc nhan: 2.520.000 — 1.008.000 = 1.512.000 dong
6. Hoa Hong Emerald

Dé du diéu kién dwoc nhan Hoa Héng Emerald hang nam, mét Nha Phan Phéi Platinum phai béo tro
cho it nhat 3 nhanh, trong dé moi nhanh dat 21% Murc Hoa Hong Thanh Tich it nhat 6 thang trong Nam
Tai Chinh va dwoc ghi nhan & cap Emerald hodc cao hon.

Hoa Hong Emerald dwoc trd hang ndm vao thang 12. Amway Viét Nam lap mét quy twong dwong v
0,25% tbng GTD cla cac tuyén dwdi d digu kién (dat 21%) cla cac Nha Phan Phéi dat hoa héng
Emerald. Téng GTD cla cac tuyén dudi da didu kién (dat 21%) dé trich quj Hoa Héng Emerald khong
tinh tring 1dp GTP cla tuyén dudi cho tuyén trén.

Dya trén co s& 6 bac, Hoa Hong Emerald sé dwoc tinh nhw Bang tinh dwéi day. Vao cudi méi nam tai
chinh (31-8), qu{ nay dwogc phan chia cho tat ca cac Nha Phan Phoi Emerald dua dieu kién theo phwong
thirc sau:

4 diém cho méi 1.000 GTD mdi nhanh Cho 30.000 GTD du tién 120

2 diém cho m6i 1.000 GTD méi nhanh Cho 60.000 GTB tiép theo 120
1 diém cho m&i 1.000 GTD mdi nhanh Cho 60.000 GTD tiép theo 60
1 diém cho m&i 10.000 GTD mé&i nhanh Cho 450.000 GTD tiép theo 45
1 diém cho méi 100.000 GTP mbi nhanh Cho 5.400.000 GTPD tiép theo 54
1 diém cho mi 1.000.000 GTD mdi nhanh | Cho trén 6.000.000 GTD g ek ig’nclaa’]‘

a. Hang ndm GTD cla cac nhanh dat 21% clia méi Nha Phan Phéi Emerald dwoc cong gdp véi nhau.
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TINHTOAN KETQUACHOA
. . ) Nhin diém B C D £ G
e IR e R T T TBS0N | 252750P 105007V §5.000 PV
: 000 1000 a| 30000] 1200] 30000] 1200 30000] 1200| 10500] 42| 30000] 120
30.001 000|100 2| 3s000|  70,0] 4sso0| o7.0] e0000| 1200 w00 0
90.001 150000 1000 1 60000| 60,0
150001 600000 | 10.000 i 100750 103
500001 6.000.000|  100.000 1
6000001 | 9.999.999.999.9%9 | 1.000.000 1
DIEM 190 u? 3103 2 190
DIEM TONG CONG 9493
TINH TOAN KETQUA CHOJ
R . Nhan diém L M N
618 [4) G1a o) CiiaGie dat duac 62.500 PV 65000 PV 67.500 PV
; 30.000 1.000 4| 30.000| 1200]| 30000 1200] 30.000] 1200
30.001 90.000 1.000 2| 32500| 6s0| 3s000| 700| 37s00| 750
90.001 150.000 1.000 1 .
150.001 600,000 10.000 1
600.001 6000000  100.000 1
6.000.001 | 9.999.999.999.999 | 1.000.000 1
PIEM 185 190 195
DIEM TONG CONG 570

+ Xac dinh téng sb diém cho tét ca cac nhanh: A+J = 1.519,3 diém.

+ Chia téng quy cho téng diém dé xac dinh gia tri déng: 29.751.750/ 1.519,3 = 19.582,53 déng

+ Hoa hong Emerald: ‘
A: 949,3 diém x 19.582,53 = 18.589.703 dong
J: 570 diém x 19.582,53 = 11.162.046 dong

7. Hoa Héng Diamond

Bé d diéu kién dwoc nhan Hoa Hong Diamond hang nim, Nha Phan Phéi Platinum phai bao tro cho
it nhat 6 nhanh, trong dé méi nhanh phai dat 21% Mc Hoa Hong Thanh Tich it nhat 6 thang trong mot

Nam Tai Chinh va dwoc ghi nhan & cép Diamond ho&c cao hon.

Hoa Héqg Diamond dwoc tra hang nam vao thang 12. Amway Viét Nam lap mét quy twong dwong voi
0,25% tong GTD cla cac tuyén dudi du dieu kién (dat 21%) cia cac Nha Phan Phoi dat hoa hong
Diamond. Tong GTB cla cac tuyén dwéi du dieu kién (dat 21%) de trich quj Hoa Hong Diamond khéng

tinh tring 1ap GTP cla tuyén dwdi cho tuyén trén.

Quy nay dwoc phan chia cho cac Nha Phan Phéi dat Hoa Hong Diamond véi cach tinh twong tw nhuw

Hoa Hdng Emerald.

Vi du: Tinh Hoa Hong Diamond
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Hoa Hong Diamond Plus dwoc trd hang ndm vao thang 12. Amway Viét Nam lap moét quy
twong duong vai 0,25% téng GTD cla cac tuyén dwdi du didu kién (dat 21%) cla cac Nha
Phan Phoi dat hoa héng Diamond Plus. Téng GTD cia cac tuyén dwdi da diéu kién (dat 21%)
dé trich quy Hoa Hong Diamond Plus khéng tinh triing 1&p GTD clia tuyén dwéi cho tuyén trén.
Qu§ nay dwoc phan chia cho cac Nha Phan Phdi dat Hoa Hong Diamond Plus véi cach tinh twong tw
nhw Hoa Héng Emerald.

Tiéu Chuan Nhan Hoa Hong Diamond Plus va Bang Tinh Pon Vi

S6 nhanh du diéu kién Bon vi Hoa Hong
(c6 6 thang tre 1en dat 21% (nhan véi so thang da dieu kién)
trong moét nam tai chinh
7 — 11 nhanh 100/don vi
12 — 14 nhanh 200/don vj
15 — 17 nhanh 300/don vj
18 — 19 nhanh 400/don vi
20 nhanh tré& 1&én 500/don vi

Hoa héng cho m&i Nha Phan Phéi dat Diamond Plus dwoc tinh béing cach nhan gia tri déng clia méi
don vi voi tong s6 cac don vi.

Cach tinh Hoa Hong Diamond Plus:

Buwéc 1: X4c dinh ¢ bao nhiéu nhanh da diéu kién (c6 6 thang tré lén dat 21% trong mot nam tai
chinh).

Buwéc 2: Can clr vao s6 nhanh da diéu kién, xac dinh sb don vi Hoa Hong.

Buwdc 3: Nhan sb don vi Hoa Hong vai tdng s6 thang cla tat ca cac nhanh da diéu kién.

Buwéc 4: Nhan tdng s6 nay véi gia tri déng clia mdi don vi dé& xac dinh Hoa Hng Diamond Plus nhan
duoc.

Vi du: Tinh Hoa Hong Diamond Plus

6thang 6 thang 7 thang

Gié str gid tri dong cta méi don vj = 28.000 (céch tinh tuong tw trong vi du ctia Hoa Hong Diamond)
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Danh Hiéu NPP A dat dwoc

Tién thwéng TTCA
N&m dau tién dat Danh Hiéu

Tién thuwéng TTCA
Nam thdr 2 tai dat Danh

maoi Hiéu
Double Diamond 625.000.000 206.250.000
Founders Double Diamond 875.,000.000 288.750.000
Téng sé Tién thwéng cda A 1.500.000.000 495.000.000

Vi du 2: Nha Phéan Phéi B dat Danh Hiéu méi Double Diamond va Founders Double Diamond trong
ndm dau tién va chi tai dat Double Diamond trong ndm tai chinh tiép theo.

Danh Hiéu NPP B dat dwoc Tién thuéng TTCA Tién thwong TTCA
Nam dau tién dat Danh Hiéu Nam thir 2 tai dat Danh
méi Hiéu
Double Diamond 625.000.000 206.250.000
Founders Double Diamond 875.000.000 KHONG
Téng sé6 Tién thwéng ctia B 1.500.000.000 206.250.000

KE HOACH TRA THUONG PAC BIET (CORE PLUS+)

Nha Phan Phéi c6 co héi dugc nhan Tién thwdng theo Ké hoach tra thwdng dac biét Core Plus+ bén
canh cac loai Hoa hong co ban da trinh bay & trén.

Ké hoach tra thudng dac biét Core Plus+ c6 muc dich twdng thuwdng cho cac Nha Phan Phéi co n
lwc phat trién hoat ddng kinh doanh bén vitng va tao ra s tang trudng.

Plus + bao gom: (i) Tién thwéng tang tredng ca nhan va Tien thwdng tang tredng nhom duoc bat dét,l/
ap dung ké t&r nam tai chinh 2020; va (ii) Tién thwéng ban hang ca nhan va Tién thwdng Bronze (ba
gom Tien thwéng Bronze Nen tang va Tien thwdng Bronze Phat trién) dwoc bat dau ap dung tir ngay

01 thang 11 nam 2020.

A. TIEN THUONG TANG TRUONG CA NHAN VA TIEN THUONG TANG TRUONG NHOM

. Tién thwéng ting triwdng ca nhan

a. Diéu kién nhan thwéng

Nha Phan Phéi can théa cac diéu kién sau:
1. Pat thang du diéu kién tinh bédng GTD nhém Ruby (goi 1a thang PQ) nhw sau:
e 10.000 GTB nhom Ruby* trong thang, hoac
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II. Tién thwéng ting trwdng nhom

a. Diéu kién nhan thwéng

Nha Phan Phéi can théa cac diéu kién sau:

1. Nha Phan Phéi phai dat 12 thang da diéu kién; hodc 10 hodc 11 thang du diéu kién véi GTD Twong

Puwong it nhat 1a 144.000 GTD trong N&m Tai Chinh; hodc 10 hodc 11 Thang Bl Biéu Kién v&i GTD
nhém it nhat 1a 120.000 GTD trong Nam Tai Chinh.

2. Pat tbng GTD ca nhan trong ndm tai chinh tlr 1.200 PV tré& 1én va c¢6 GTD ca nhan > 0 it nhat 6
thang trong nam tai chinh.

3. Duy tri hodic tang trwdng s6 FQ trong nam tai chinh hién tai so véi nam tai chinh trude. S6 FQ trong
nam tai chinh bang téng s6 FQ clia cac thang cong ai. ‘

Pé duwoc tinh 1 FQ trong mét thang, Nha Phan Phdi phai ¢6 1 nhanh trong nwéc du diéu kién (dat mirc
Hoa Héng Thanh Tich 21%).

Minh hoa céch tinh s6 FQ trong mét thang

Vidu 1

NPP A c6 1 nhanh 21% trong théng la nhanh B. Vi thé nhanh B tao cho A 1 FQ trong thang nay.

Vidu?2

NPP X c¢6 2 nhanh 21% trong thang la nhanh Y va Z. Vi thé nhanh Y tao cho X 1 FQ va nhéanh Z tao
cho X 1 FQ. Téng céng A dat 2 FQ trong thang nay.
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c. Vi du vé Tién thwéng tang trwéng nhém

X 18 I 20 2 20% | 230 . | 46,0

12 12 0 10% 140 14,0

B. TIEN THUO'NG BAN HANG CA NHAN VA TIEN THUO'NG BRONZE

I. Tién thwéng ban hang ca nhan (CSI)
Tién thwéng ban hang ca nhan chi ap dung cho Nha Phan Phéi cé Mdc Phan Tram Hoa Héng Thanh
Tich tir 9% tr& xubng trong mét thang.

Céach tinh Tién thwéng ban hang ca nhan

Buwéc 1: Xac dinh Mirc Phan Tram Hoa Hong Thanh Tich trong thang.

Budc 2: Xac dinh hé sé tinh thwéng CSI = 10% - Mdrc Phan Tram Hoa Héng Thanh Tich trong thang.

anh H ) £ thuwdng CS|

0% ' 10% - 0% = 10%
3% 10% - 3% = 7%
6% 10% - 6% = 4 %
9% 10% - 9% = 1%

Buwéc 3: Xac dinh Doanh Sé Ban Hang dén tir Khach Hang Nha Phan Phéi théa didu kién (*).

(*) Khach Hang Nha Phan Phoi goi la théa diéu kién khi Khdch Hang Nha Phan Phéi dit hang duéi M4
s6 Thanh Vién cta Nha Phan E’héi va Amway Viét Nam da tién hanh xéc minh thanh céng théng tin
clia Khach Hang Nha Phan Phoi nay.

Bwéc 4:

A RAn Hana d&an fiv KhArh
O Ddll Fldlly dell b AaGil
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. Tién thwéng Bronze Nén tang (Bronze Foundation)

a. DPbi twong nhan thuwdng

Nha Phan Phéi dat mirc % Hoa Héng Thanh Tich cao nhét clia ndm tai chinh lién trwde tir 12%
trér xubng.

Nha Phan Phéi chwa tirng nhan Tién thwéng Bronze Foundation hodc Nha Phan Phéi con trong
th&i han 18 thang diéu kién nhan Tién thuwdng Bronze Foundation duwgc néu & trén.

b. Pidu kién nhan thwéng

Pat mlrc % Hoa Héng Thanh Tich trong thang tir 9% tré 1&n va
¢6 3 nhanh tir 3% tré 1én.

Gia trj BDiém Ca Nhan trong thang tir 100 PV tré 1én.

¢. Cach tinh thwéng

Tién thwdng Bronze Foundation = 15% x Tién Hoa Hong Thanh Tich trong thang*

e Hoa Héng Thanh Tich trong thang bao gém Hoa Hbng Thanh Tich Ca Nhan & Hoa
Hbéng Thanh Tich Chénh Léch.

2. Tién thwéng Bronze Phat trién (Tién thwéng Bronze Builder)

a. Péi twong nhan thwéng

- Tinh t& ndm tai chinh 2015 (thang 9/2014) dén trwéc thang dau tién nhan Tién thwdng Bronze
Builder, Nha Phan Phéi dat dwoc Danh Hiéu cao nhat (Danh Hiéu méi hodc tai dat) tir Silver
Producer tré xudng.

- Nha Phan Phéi chwa tirng nhan Tién thwdng Bronze Builder hodc Nha Phan Phéi con trong
thei han 18 thang didu kién nhan Tién thwédng Bronze Builder dwoc néu & trén.
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Vi du 2 vé viéc NPP théa diéu kién nhan thwéng chia ca 2 loai Tién thwéng Bronze Foundation
va Bronze Builder

e Hoa Hong Thanh Tich ¢4 nhan:

ey - 0
BE i =00 B T80 500 x 25.200 x 15% = 1.890.000 ddng

500 PV'ea nhen o Hoa Hang Thanh Tich chénh I&ch tt NPP X:

1.500 x 25.200 x (15% - 9%) = 2.268.000 déng

e Hoa Hdng Thanh Tich chénh léch tlr NPP Y va

Z
o B < Ve R
NPP NPP NPP (1.000 + 1.000) x 25.200 x (15% - 6%) =
X Y Zz 4.536.000 ddng
o N - % 5
e Téng Hoa Hong Thanh Tich:
1.500 1.000 1.000
PV PV PV 1.890.000 + 2.268.000 + 4.536.000 = 8.694.000
9% 6% 6%

déng
o Tién thwéng Bronze Foundation:
15% x 8.694.000 = 1.304.100 déng
o Tién thwéng Bronze Builder:
20% x 8.694.000 = 1.738.800 ddng
@ vi du 2 nay NPP A théa diéu kién nhan ca 2 loai Tién thwdng Bronze nhw sau:
» Tién thwéng Bronze Foundation:
= Hoa Héng Thanh Tich trong thang dat 15% (> 9%):;
= GTD ca nhan trong thang dat 500 PV (> 100 PV); va
= C6 3 nhanh dat tlr 3% tré lén.
» Tién thuwédng Bronze Builder:
= Hoa Hdéng Thanh Tich trong thang dat 15%;
= GTD ca nhan trong thang dat 500 PV (> 100 PV); va

»  Co6 3 nhanh dat ttr 6% tré lén.
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Vi du 4 minh hoa th&i han cho Tién thwéng Bronze

9% 15% 15% 9% 15% 15% 15% 9% 9% 15%
Nhanh 3 nhanh 3 nhanh 3 nhanh 2 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh
3% 6% 6% 3% 6% 6% 6% 3% 3% 6%
Bronze Thoa Thoa Thoa Thoa Thoéa Thoa Thoa Théa Thoa
Foundation Lan 1 Lan 2 Lin 3 Lan 4 Lan 5 Lan 6 Lan 7 Lan 8 Lan 9
Bronze Thoa Théa Thoa Théa Thoa Thoa
builder Lan 1 Lan 2 Lan 3 Lan 4 Lan 5 lan 6

HHTT 15% 16% 156% 15% 9% 9% 9% 9% 9% 156%

Nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhanh 3 nhéf\
6% 6% 6% 6% 3% 3% 3% 3% 3% 6% |

r)

Bronze Thoéa Théa Thoa ,f.—
Foundation Lan 10 Lan 11 Lan 12 A,

Bronze Thoa Thoa Thoa Thoéa

builder Lan 7 Lan 8 Lan 9 Lan 10

Doi véi vi du 4 nay, Nha Phéan Phéi A thda diéu kién nhan Tién thudng Bronze nhuw sau:

- Tién thudng Bronze Foundation: Tir thang 11/2020 (thédng dau tién théa diéu kién) dén thang
4/2022 (18 thang), NPP A théa diéu kién nhan Tién thudng nay 12 1an. Pén thang 12/2021, méic
du NPP A tiép tuc théa diéu kién nhan Tién thuéng nay nhung khéng duoc nhan nita vi da nhan
da téi da 12 théng.

- Tién thudng Bronze Builder: Tir thédng 12/2020 (thang déu tién théa diéu kién) dén thang 5/2022
(18 théng), NPP chi théa diéu kién nhéan Tién thudng nay 10 Ian. Pén thang 6/2022, di NPP A tiép
tuc thda diéu kién nhan Tién thudng nay nhung sé khéng duroc nhan nika vi da hét thoi han 18

thang.
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