CONG TY TNHH BEST WORLD VIET NAM
KE HOACH TRA THUONG

KHAI NIEM

Khai niém chung:
- Nhanh: hé théng nha phén phdi tinh tir mot nha phén phéi tuyén dudi tryc tiép tréy xubng,
Xem vi du minh hoa:

I;Thanh 1 Nhanh 2 Nhanh 3
etk NERA ciaNPP A cita NPP
bao gdm b 5 Ab
NPP A1l a0 gom g
e All’z NPP A2, gdm NPP
ALhs A21, A22 A3, A31,

- Tuyén trén ctia mot nha phan phdi 13 nha phan phéi dat phia trén trong hé théng. Tuyén
dwéi cia mot nha phan phdi 1a nha phéan phéi dit phia dudi trong hé théng.
- Tuyén dwé6i trwe tiép ciia mot nha phan phdi la nha phan phdi dit ngay phia dudi coa nha
phén phéi do.
Lay vi dy nhu trén thi:
n A latuyén trén cia Al, A2, A3 > Al, A2, A3 la tuyén dudi cia A, trong do
Al, A2, A3 1a tuyén duéi truc tiép cua A.
m Al la tuyén trén ciia Al1, A12 ——  All, Al2 1a tuyén dudi cua Al, trong do
Al1 13 tuyén dudi truc tiép cua Al
n  All la tuyén trén ciia A12 >  Al12 la tuyén dudi cia All, trong d6 A12 Ia
tuyén dudi truc tiép cia Al1
m All, Al2, A21, A22, A31, A32 14 tuyén dudi cia A



- Tang: tip hop céc nha phén phdi theo chiu ngang. Téng 1 ctia 1 nha phan phbi gbm cac nha
phén phdi do nha phéan phdi d6 bao tro. Téng 2 cia 1 nha phéan phdi gdm céc nha phan phéi
do nha phéan phéi tang 1 bao trg, ...

Léy vi du nhu trén,
®  Nha phan phdi Al, A2, A3 thudc tng 1 chia nha phan phdi A
= Nha phan phdi A11, A21, A31 thude thng 2 ciia nha phén phbi A
= Nha phan phdi A12, A22, A32 thudc thng 3 ciia nha phén phbi A

- Bao tre: 1a hoat dong ma nha phan phdi gidi thiu mot c4 nhan tham gia kinh doanh ¢ Best
World Viét Nam.

- Diém niing dong 1a doanh s6 téi thidu cia nha phan phdi phai ¢6 trong thang d& nhan dugc
c4c logi hoa hong, tién thudng. Piém niing dpng dé huéng cac loai hoa héng, tién thuéng:
90PBV/nha phian phoi/thang.
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- Thang: dugc tinh tir ngay dau thang dén ngay cudi cua thang duong lich. Vi du: tir ngay o Ve

01/01/2019 dén ngay 31/01/2019. HeS
- Hoa héng, tién thudng ciia nha phan phdi duoc tinh theo thang. e ¥
- Nam: Ngay dau nim 01/01 dén ngdy cudi nim 31/12 cua nim. /
- Ky thanh toan hoa hong: theo thang, chdm nhét ngay 15 ciia thang tiép theo. j;J'
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Khai niém ve thoi gian, thoi diém thanh toan:

Khai niém vé Giz nha phan phoi (DP): 13 gia ma nha phin phdi c6 thé mua san phim tir Best
World Viét Nam. Gia nay c6 thé duge sira ddi theo ting thoi diém sau khi théng bao vdi co quan

3 r r A A
nha nude co6 tham quyén.

Khai niém vé Piém kinh doanh — BV, con goi 1a DIEM.

- MObi san phim cta Cong ty s& twong tng v6i mot s6 BV nhét dinh.
- BV la co s& dé tinh hoa héng cho nha phan phdi. Gia trj mot BV = 17.000VND



Bang tom tit cic BV bén dudi:

Diém (BV)

BV =BVDb + BVe

BVb BVe

BVe Ia toan b sé BV
con lai sau khi trir
60BVb

BVD 2 60BV dau tién
trong thang

VA , A 5 \ A 5 r 5
Diém ca nhan (PBV): 1a s0 BV ciia céc san phim
3\ 5 ~ A M ~ Ao N
ma nha phén phdi rua bang ma s6 ctia minh trong
thang

PBY =PBVb + PBVe

< A r A - v A » r 2
Diém ca nhan nim (APBYV): la so BV cua céc san
A \ A n A o ~ Ao
pham ma nha phan phoi mua bang mé s6 ctia minh
trong nam

APBYV = PBYV trong nim t ch
\

DIEM nhém don (UBV): UBV cta nha phén phéi

n A w
phén phoi trong néimn

o
gdm PBYV cilia nha phan phdi do va tit ca PBV cia UBV =PBV + PBV(BA) N
cac BA tuyén dudi
PIEM nhom don nam (AUBV): UBV cta nha AUBV = UBV trong nim N\

DIEM nhém (GBV) la tong BV ciia nha phan phbi
va toan b tuyén duéi ctia nha phan phéi dé

DIEM nhém nam (AGBV) la tong GBV cia nha
phéan phoi trong nam

AGBYV = GBY trong nim

PIEM ly khai (BGBV) — la tdng s6 GBV cua nha
phan phdi khéng bao gom ciac GBV tuyén dudi
cta nha phan phbi dé c6 cling cép bac hodc cao
hon

BGBYV = GBV - GBV (tuyén dwoi ciing cap hoiic
cao hon)

BBMBGRBY - la tong s6 GBV cta nha phan phdi
chp bac BBM khong bao gdm cac GBV tuyén dudi
cdp bac BBM hoéc cao hon

BBMBGBY = GBV(BBM) - GBV (tuyén duéi
BBM hoic cao hon)

SDBGBYV — la tong s6 GBV cia nha phan phéi
chp béc SD khong bao gdm cac GBV tuyén dudi
cép bac SD hodc cao hon

SDBGBYV = GBV(SD)- GBV (tuyén dwéi SD
hodc cao hon)

GDBGBY - I tng s6 GBV cia nha phan phoi
clp bac GD khong bao gom cac GBV tuyén dudi
cép bac GD hoic cao hon

GDBGBY = GBV(GD) - GBV (tuyén dwéi GD
hoéc cao hon)

PDBGBV — 14 téng sb GBV ctia nha phan phbi
cAp bac PD khong bao gdm cic GBV tuyén dudi
clp béc PD

PDBGBY = GBV(PD) - GBV (tuyén dudi PD
hoic cao hon)




Vidu PBV:

VD1: Trong thang 1 ndm 2019, nha phan phoi mua dugc 12 180BV thi s6 PBV ctia nha
phan phi do 1a 180, trong d6 PBVb la 60BV dau tién, PBVe = 180 — 60 = 120,
VD2: Trong thang 1 ndm 2019, nha phin phbi mua duge 12 70BV thi 6 PBV ciia nha
phan phdi d6 14 70, trong d6 PBVb 14 60BV dau tién, PBVe = 70 — 60 = 10.

Vi dy vé UBV, UBVb, UBVe: Thang 1/2019 h¢ théng ciia nha phan phéi A ¢6 diém BV nhu

sau
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Téng UBV, UBVb,UBVe ciia A

NPP (cép bic) | BV | BVb | BVe
A(BBM) 90 | 60 | 30
A2 (BA) 90 | 60 | 30
A5 (BA) 90 | 60 | 30
A6 (BA) 90 | 60 | 30

Tong UBVciia

A la: 360 | 240 | 120

Téng UBV ciia A thang 1/2019 1a
360, trong do UBVD la 240, UBVe
1a 120.

Téng GBV, GBVb, GBVe ciia A

NPP (cdp bac) | BV | BVb | BVe

A(BBM) 90 60 30

Al (SD) | 100 | 60 | 40

A2(SBM) | 90 | 60 | 30

A3 (BBM) 120 | 60 60

A4@GD) | 110 60 | 50

AS5(BM) | 110| 60 | 50

A6 (BM) 110 | 60 50

Tong GBVeiia
A la: 710 | 420 | 290

Téng GBV ciia A thang 1/2019 1a
710, trong do GBVb la 420, GBVe
12 290.
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Téng BBMBGBY, BBMBGBVb, BBMBGBVe ciia A

Vi du vé BBMBGBYV, BBMBGBVb, BBMBGBVe: Thang 1/2019 h¢ théng ciia nha phéin
phoi A ¢6 diém BV nhu sau

NPP (c4p béc) BV BVb BVe

A(BBM) 90 60 30

Al (SD) 100 60 40

A2 (SBM) 90 60 30

A3 (BBM) 120 60 60

A4 (GD) 110 60 50

A5 (BM) 110 60 50

A6 (BM) 90 60 30
Téng GBVciia A la: 710 420 290
Vi Al la SD, A3 1a BBM A4 1a GD nén GBV trir ra 330 180 150
BBMBGBY ciia A 380 240 140

Tong BBMBGBYV cita A thang 1/2019 Ia 380, trong d6 BBMBGBVD la 240,

BBMBGBVe la 140.
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Vi dy vé SDBGBV, SDBGBVb, SDBGBVe: Théng 1/2019 hé théng ciia nha phan phdi A 6

diém BV nhw sau

Téng SDBGBV, SDBGBVb, SDBGBVe ciia A

Ad(GD)

1108V

NPP (cip béc) BV BVb BVe
A(SD) 90 60 30

Al (SD) 100 60 40

A2 (BBM) 90 60 30

A3 (BM) 120 60 60

A4 (GD) 110 60 50

A5 (BM) 110 60 50

A6 (BM) 90 60 30
Tong GBVciia A la: 710 420 290

Vi Al 12 SD, A4 1a GD nén GBV trir ra 210 120 90
SDBGBY ciia A 500 300 200

Tong SDBGBYV ciia A thang 1/2019 1a 500, trong d6 SDBGBVb la 300, SDBGBVe la 200.
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Vi du vé GDBGBYV, GDBGBVb, GDBGBVe: Thsng 1/2019 hé théng cita nha phan phéi A

r s A
co diem BV nhw sau

' A2 (BBM)

908V

Téng GDBGBV, GDBGBVb, GDBGBVe ciia A

Yl
A3(SD) |
i

1208V

NPP (cap béc) BV BVb BVe

A(GD) 90 60 30

Al (GD) 100 60 40

A2 (BBM) 90 60 30

A3 (SD) 120 60 60

A4 (PD) 110 60 50

A5 (BM) 110 60 50

AG (BM) 90 60 30
Toéng GBVeia A la: 710 420 290

Vi Al 1a GD, A4 1a PD nén GBV trir ra 210 120 90
GDBCBY ciia A 500 300 200

Téng GDBGBY cita A thang 1/2019 la 500, trong d6 GDBGBVb la 300, GDBGBVe la 200.




Vi du vé PDBGBY, PDBGBVb, PDBGBVe: Théng 1/2019 h¢ théng ciia nha phan phdi A 6
diém BV nhu sau
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Téng PDBGBY, PDBGBVb, PDBGBVe ciia A i<
NPP (cép béic) BV BVb BVe
A(PD) 90 60 30
A1 (GD) 100 60 40
A2 (BBM) 90 60 30
A3 (GD) 120 60 60
A4 (PD) 110 60 50
A5 (BM) 110 60 50
A6 (BM) 90 60 30
Tong GBVciia A la: 710 420 290
Vi A4 1a PD nén GBV trir ra 110 60 50
PDBGBV ciia A 600 360 240
Téng PDBGBY ciin A thang 1/2019 12 600, trong d6 PDBGBVb la 300, PDBGBVe 14 200.




Cﬁp bac va dicu kién thiang cip tai Best World Viét Nam nhu sau

Cép bie Didu kién thiing cAp

Ky hop dong tham gia ban hang da cip voi Cong ty, sau khi
hoan thanh Chuong Trinh Pao Tao co ban, dugc cép ching chi
hoan thanh Chuong Trinh Dao Tao co ban va cép thé thanh
vién.

BA Nha phén phéi

-LaBA

- C6 90PBYV trong thing mubn thing cip

- C6 t6i thidu 2.000UBV trong thang thing cﬁp, trong d6 tbi da
1.000UBV tir nhanh c¢6 diém UBV nhiéu nhét trong hé théng

BM Quan v kinh doanh

Quan Iy kinh doanh | - La BM

SBM £ . 4 .
cap cao - Cé 1 BM tuyén dudi

- La BM hodc SBM

. - C6 90PBYV trong thang

BBM Giam doc dong - C6 3 BM tuyén dudi & 3 nhanh khac nhau

- C6 3.000GBYV trong thang, trong dé t6i da 1.500GBYV tir
nhanh c6 diém GBV nhiéu nhit trong hé thong

-La BBM

- C6 90PBV va 350UBV hang thang trong giai doan mudn
thing cip

SD Giam Déc Bac - C6 3 BBM tuyén dudi & 3 nhanh khéc nhau.

- C6 tbi thidu 50.000GBV cong don trong toi da 4 thang lién
tiép trong do t&i da 25.000GBV tir nhanh c6 diém GBYV nhiéu
nhét trong hé thong

-LaSD
GD Giam Dbc Vang - C6 3 SD tuyén dudi & 3 nhanh khéc nhau.
- C6 90PBV hang thang trong giai doan mudn thing cép

-LaGD
PD Giam Ddc Bach Kim |- C63 GD tuyén dudi & 3 nhanh khac nhau.
- C6 90PBV hang thang trong giai doan mudn thing cap

Thoi diém thing cép: La thang lién sau cta thang dat du didu kién hogic cua thang cudi cung dat du
didu kién.

Nha phéan phm sau khi duoc thang cAp, C‘IP bic dwge duy tri theo thoi han hop dong, khong cé
bt ky yéu cAu vé doanh so6 dé duy tri cap béc hodc ha cap béc.
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Vi du Thiing cap BM: Nha phan phdi A c6 hé théng va diém BV nhu sau trong thang 1/2019

Téng UBV ciia A
NPP (cép bic) BV théang 1
A(BA) 500
Al (BA) 300
A2 (BA) 200
A3 (BA) 300
A4 (BA) 350
A5 (BA) 300
A6 (BA) 90
Téng UBVeiia A Ia: 2.040
Nhanh A2+ A5 + A6 13 nhom c6 tong diém UBYV nhiéu nhat : 200 (A2) + 300( A5) +90 (A6)
=590 < 1.000
NPP A c6 diém PBY 500 > 90 va tdng diém UBV > 2.000 ¢b 590 <1.000 tir nhinh c6 tong
diém UBV nhidu nhit.
Vay NPP A thing cap BM vao thiang 2/2019
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Vi du Thiing cAp BBM: Nha phan phdi A c6 h¢ théng va diém BV trong thang 1/2019 nhu sau

Téng GBV ciia A >
2
NPP (cép bic) BV BV nhanh 1 BV nhanh 2 BV nhanh 3 7
A(SBM) 180
Al (BM) 400 400
A5 (BA) 300 300
A6 (BA) 300 300
A2 (BM) 400 : 400
A7 (BA) 300 300
A8 (BA) 300 300
A3 (BM) 300 300
A9 (BA) 300 300
A10 (BA) 240 240
Téng GBVeiia A 1 thang
(1/2019) T 1.000 1.000 840
A 1a SBM, ¢6 180PBYV trong thang 1/2019
3 BM tuyén duwéi A1, A2, A3 & 3 nhanh khic nhau
Nhanh 1,2 ¢6 diéra GBV nhiéu nhit: 1.000 < 1.500 - Théa
Nhu vay Téng GBY ciia A dé thing cap BBM la 3.020 -> Théa
Do dé A thiing cip BBM trong théng 2/2019
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Vi du Thiing cap 5D: Nha phan phdi A ¢6 hé théng va diém BV phat sinh trong méi thang tir
thang 1/2019 dén thang 4/2019 nhu sau:

A2 (BEM) AS(BBM)
: 500BV.
BUOBY .
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Téng GBV ciia A

NPP (c4p béc)

BV mdithang | BV nhanh | | BV nhanh2 | BV nhinh3 | BV nhanh 4
A (BBM) 90
Al (BBM) 1000 1000
AS (BM) 300 300
A6 (BBM) 300 300
AT (BM) 300 300 Ho
Al4BM) 500 500 {2 /
Al5 (BM) 800 800 \f\ r\\:w!
A16 (BM) 400 400 N\ \\\\\:
A2 (BBM) 600 600 \"'\ “
A8 (BM) 900 900 ) :/]
A9 (BBM) 500 500 of
Al10 (BM) 600 600 |
AlT7 (BM) 400 400 | 4
A18 (BM) 400 400
Al9 (BM) 400 400 K
A3 (BBM) 500 500 \
All (BM) 700 700
A12 (BBM) 700 700
Al3 (BM) 600 600
A20 (BM) 500 500
A2] (BM) 800 800
A22 (BM) 700 700
A4 (BA) 550 350
Téng GBVeita A Ja: 12.540 3.600 3.800 4.500 550

A 1a BBM, c6 90PBV vi 550UBV (Ad) > 350 m&i thang tir thang 1-4/2019

C6 3 BBM tuyén dugi Al, A2, A3 & 3 nhanh khéc nhau

Nhanh 3 1a nhanh c6 diém GBV nhiéu nhét trong 4 thang (1-4/2019) : 4.500 x 4 = 18.000 < 25.000
Téng diém GBV ciia A trong 4 thang (1-4/2019): 12.540 x 4 = 50.160 > 50.000
Nhuw viy: A thiang cip SD trong thiang 5/2019.
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~ HOA HONG, TIEN THUONG

Hoa hong tién thwéng cia ting cAp bie
Tuong ting v&i ting cip bac, nha phan phdi hoat dong tai Best World Viét Nam dugc hudng cac
loai hoa hong tién thudng nhu bang chi tiét bén dudi.

Diéu kién chung dé hudng cac loai hoa hdng tién thudng 1a nha phan phdi phai 6 90PBV trong
thang. Ngoai ra tiy theo ting loai hoa hdng tién thudng c6 didu kién riéng 1& tuong 1ing cho tit ca
céc cap béc.

Hoa hong, tién thwomg/ cipbic | BA | BM | SBM | BBM | SD GD PD
Hoa hdng cap doi X K X X X X X
Hoa héng BM X X X X X X
Phén chia lanh dao SBM 3 4 y 4 X X
Hoa héng BBM X X ' X
Hoa hong SD X X X
Phén chia lanh dao SD X X X
Hoa hdéng GD X X
Phin chia lanh dao GD X X
Phén chia doanh s6 quéc gia GD X X
Hoa hdng PD 4
Phan chia lanh dao PD X
Phin chia doanh s6 qudc gia PD X

Ty 1é hoa hong tién thwéng va cin cit BV dé tinh twong vrng tirng loai:

Hoa hong, tién thwong/ cap bac Loai BV Ty 1§
Hoa hdng cip doi BVb 64%
Hoa héng BM BVe 35%
Phén chia lanh dao SBM BVe 25%
Hoa héng BBM _ BVe 4%
Hoa hdng SD BV 6%
Phén chia lanh dao SD BV 4%
Hoa hong GD BV 2%
Phén chia ldnh dao GD BV 2%
Phin chia doanh sb quéc gia GD BV 1%
Hoa hdng PD BV 1%
Phan chia lanh dao PD BV 2%
Phén chia doanh s& qudc gia PD BV 0.50%
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HOAHONG CAPPOI

Cap bic | Diéu kién Cach tinh
BA 1. Ct moi 15PBVb ciia mét (1) tuyén dudi trong 2 nhanh (tréi va phai)
= dugce quy ddi thanh 1 céip doi. Gia tri 1 cap doi la 57.000VND/cip
SBM 2. Mdi mot tang duge huong t6i da 600BVb (40 cip doi)
BBM |1. Co 90PBV

SD

GD

PD

trong  thang
2. C6 it nhit 2
nhanh cé diém
BV

3. 86 BVb chua dugc thanh todn (khéng vuot qua 600BVb mdi téng)
duge chuyén sang thang tiép theo

4. Trong théng nha phén phdi phat sinh khéng nhiéu hon 20 cip déi thi
gia tri dugc tinh cho moi cdp doi la 68.400VND/cip

5. BAt ky nha phéan phdi thoa diéu kién hoa hdng cip doi déu duge nhan
hoa hdng ciip d6i phat sinh trong hé théng

Vi du hoa hong cip doi:

Nha phén ph6i A ¢6 hé thong va diém nhu sau trong thang 1/2019

T?ing 2

Tang 3
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Hoa hdng cip d6i ma nha phan phéi A phat sinh trong thang 1/2019 nhu sau:

Téng NPP BV nl?%h bllil\zfllljh n}]?z’:;’h BVI;II]\I; ;énh
trai trai phai
A 90

1 Al, A2 120-90 120 60 90 60

2 All, A21 100-120 100 60 120 60

3 Al2, A22 90-110 90 60 110 60
Tong s6 BVb tinh ciip doi 180 180
Téng s6 cip d6i phat sinh trong hé thong A: 180BVb/15BVb = 12 ciip < 20 ciip
Hoa hdng ciip d6i A phat sinh trong théang 1/2019: 12 x 68.400 = 820.800VND

16

Gray A

b=\



Hoa hong BM
A
Cap Pidu kién Cich tinh
bac
Cén cir GBV Murc
BM t e
‘ | 290PBV | 25%
SBM é Ea DM ]131‘0 lén ™>250GBY 27% | Hoa hong BM = (GBVe x ty 18 hoa hong
BBM | ~ 0 90,P v >500GBV 29% | BM) — ¥(Hoa hdng BM cua tuyén dudi)
Sp | trong thang >750GBV 1%
GD >1.000GBV 33%
PD >2.000GBV 35%

Phén biét GBV va GBVe
e GBVe ding dé tinh hoa hdng BM
e GBV dung dé xac dinh ty 1& tinh hoa hong BM

Vi du hoa hdng BM cip bac BM: Hoa hdng BM ciia nha phan phéi BBM A trong mé hinh dugc

tinh nhu sau:

0%

~ 2,500G8Y
2,090GBVe
35%
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Hoa hdng BM ctia nha phén phdi A trong mé hinh duge tinh nhu sau:

NPP/Cip béc GBV % hoa hdng BM GBVe Hoa hdng BM(GBVe*%)

A (BBM) 2.500 35% 2.090 2.090 x 35% = 731,5

Trir hoa hong BM tuyén duwéi:

la (BM) — khong du 90PBV

1b (BM) 700 29% 640 640 x 29% = 185,6
lc (SBM) 1.000 33% 880 880 x 33% = 2904
1d (BM) 660 29% 540 540 x 29% = 156,6

Hoa hong BM ctia nha phén phdi A phat sinh trong thang 1/2019 nhu sau:
(731,5—-185,6 —290,4 — 156,6 ) x 17.000 = 1.681.300VND
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Phén chia lanh dao SBM

7 PHAN CHIA LANH PAO SBM

Cap béc

Pidu kién

Cach tinh

SBM,
BBM,
SD,
GD,
PD

1. La SBM tré
Ién va c6 90PBV

trong thang
2. Cé 350UBVe
trong thang
hode

Co6 100UBVe va
c0 4 nhanh coé
nhd phén phdi
cdp bic BM try
Ién c6 90PBV va
350UBVe  mobi
nhanh

Phén chia ldnh dao SBM = Y (UBVe x ty 1& phin chia linh dao

SBM timg tng)
Nhénh Ting | Mikc ty 1¢

1 5%
* Néu c6 1 nhanh thoa diéu kién phan 2 5%
chia linh dao SBM thi nha phan phdi 4 39
duge huong dén 3 tang A
* Néu c6 2 nhanh thoa diéu kién phén 3%
chia lanh dao SBM thi nha phén phdi 5 3%
duoc hudng dén 5 téng 6 304
* Néu cd tir 3 nhanh thoa diéu kién E
phan chia ldnh dao SBM trd 1én thi nha
phéan phdi duge huong dén 7 thng 7 3%,

Vi du: La SBM tr¢ 1én, c6 90PBV va 350UBVe trong thang

* Nhanh thoéa didu kién 1a nhanh c6 nha phan phdi ding diu nhanh dat cic diéu kién do.

NPP (cAp bac) | BV | BVb | BVe
A (SBM) 120 | 60 | 60
A3 (BA) 350 | 60 | 290

Tbéng UBVe 350

Nhuw vy nha phin phdi A thoéa dicu
kién phin chia linh dao SBM

19

vl

a1
B3hA

bl

I 24



Phin chia lanh daoc SBM:

Vidy 1: 1 nhanh thoa diéu kién: nha phan ph6i BBM A ¢6 hé théng va diém UBVe phat sinh

trong thang 1/2019 nhu sau

Tang 1
Tang 2
Tang 3
Tang 4
Tang 5
Tang 6 o
X oy Tong % phan chia | Phan chia ldnh dao
Tang | NPP(Capbic) | UBVe UBVc/idng | lanh dao SBM SBM
A (BEM) 350 |
1 la ( SBM) 5.000
1b ( SBM) 150 5.210 5% 260,5
1c ( BM) 60
2 4a (SBM) 1.500 1.500 5% 75
3 5a (SBM) 2.000 2.000 3% 60
Tong cong 395,5

Nha phin phm A ¢6 1 nhanh 1a théa didu ki¢n nhan phan chia lanh dao SBM (1b va 1Ic
l{hong thoa diéu l<ién) nén nha phin phm A hwdéng dén 3 ting.
Phin chia linh dac SBM nha phéan phoi A phat sinh: 395,5 x 17.000 = 6.723.500VND
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Vi dy 2: 2 nhanh théa didu kién: nha phan phdi BBM A c6 hé théng va diém UBVe phat sinh
trong thang 1/2019 nhu sau

Tang 1
Tang 2
Tang 3
Tang 4
Tang 5
Tang 6
A £ 1a Tong % phan chia Phan chia lanh
Tang | NEF(Caphfie) | LBWe UBVe/tang | lanh dao SBM dao SBM
A (BBM) 350
1 la ( SBM) 5.000
1b ( SBM) 1.500 6.560 5% 328
1c (BM) 60
2 4a (SBM) 1.500 1.500 5% 75
3 5a (SBM) 2.000 2.000 3% 100
4 6a (SEM) 1.500 1.500 3% 45
5 7a (SBM) 1.500 1.500 3% 45
Tong cong 593

Nha phan ph01 A c6 2 nhénh 1a va 1b, théa diu ki¢n nluan phan chia linh dao SBM (le
khong théa diéu kién) nén nha phan phm A huéng dén 5 ting.
Phén chia ldnh dzo SBM nha phan phoi A phat sinh: 593 x 17.000 = 10.081.000VND
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Vi dy 3: 3 nhanh théa didu kién: nha phan phdi BBM A c6 hé thong va diém UBVe phat sinh
trong thang 1/2019 nhu sau

Tang 1

Tang 2

Tang 3

Tang 4

Tang 5

Tang 6

A B am Tbn % phan chia Phéan chia ldnh
Thog | NER(GHpRge) | UBNe UBve/tgang lﬁnhpdao SBM dao SBM

A (BBM) 350 B
1 la (SBM) 5.000

1b (S3M) 1.500 7.200 5% 360

lc (M) 700
2 4a (SBM) 1.500 1.500 5% 75
3 5a (SBM) 2.000 2.000 3% 100
4 6a (SBM) 1.500 1.500 3% 45
5 7a (SRM) 1.500 1.500 3% 45
6 8a (BM) 1.500 1.500 3% 45
Tong cong 670

.

Nha Phéan phoi A c6 3 nhanh 1a, 1b va 1c théa diéu kién nhin phan chia linh dao SBM nén
nha phéan phdi A hwéng dén 7 ting.
Phén chia lanh dao SBM nha phén phéi A phat sinh : 670 x 17.000 = 11.390.000VND
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" HOA HONG BBM

Hoa hdong BBM

Cip béc Diéu kién Cich tinh

BBM | 1.LaBBM tro Ién, co
90PBV va c6 350UBVe
SD trong thang

GD |2.C62 nhanh thoa diéu
kién phén chia lanh dao
PD SBM trong thang

Hoa héng BBM = 4% x [(BBMBGBVe cua nha phén
phoi) + (BBMBGBVe tuyén dudi khong thoa dieu kién
nhén hoa hong BBM)]

- 9 A . A ~ - r N ~ A r A r r A A r
* Nhéanh thoa diéu kién la nhanh c6 nha phan phoi dirng dau nhanh dat cac diéu kién do.

Vi dy: BBM A c6 hé thong va diém BV phét sinh trong thang 1/2019 nhu sau

) 8,000GBVe

Hoa hong BBM ctia nha phan phdi A trong vi du dugc tinh nhu sau:

Nha phén phdi (Cép béc) GBVe
A (BBM) 8.000
Trir la (BBM) 2.500
lc (8D) 4.190
BBMBGBVe ciia A 1.310
Cong la khong thoa didu kién 2.500
Tong BBMBGBVe 3.810

Hoa hong BBM ciia A : 3.810 x 4 % x17.000 = 2.590.800VND
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HOA HONG SD

Hoa hong SD

Cip béc Dicu kign Cich tinh

SD 1. La SD tr¢ lén, co .
90PBV trong théng Hoa hong SD,= 6% x [(SDBGBV cua nha phan phdi) +
GD 2. Puoc nhin hoa hdng (SDBGBYV tuyén dudi khong thoa didu kién nhén hoa hdng
PD BBM irong thang ' SD)]

Vi dy: SD A c6 hé thong va diém BV phat sinh trong thang 1/2019 nhu sau

Hoa hdng SD ctia ntha phéan phdi A trong vi dy dugc tinh nhu sau:

Nha phén phdi (Cép bic) GBV
A (SD) 16.000
Trir la (SD) 4,000
2¢ (GD) 8.110
SDBGBYV ciia A 3.890
Cong 2c khong thoa didu kién 8.110
Téng SDBGBY tinh hoa hdng SD ciia nha phan phéi A la: 3.890 + 8.110 = 12.000
Hoa hong SD ciia nha phéan phdi A: 12.000 x 6% x 17.000 = 12.240.000VND
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PHAN CHIA LANH PAO SD

!
i
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Phén chia lanh dao SD

Ciap béc Picu kién Cach tinh
o ., | Phin chia linh dao SD = Y(SDBGBV x ty 1
1. La SD trd 1én, c6 90PBV va c6 phén chia lanh dao S%( ting tang) g
350UE Ve trong thang
sp, |2 Co618D tuyén dusi Téng Mikc § 18
GD 3. C6 3 nhanh thoa diéu kién phan | .
PDJ chia lanh dao SBM trong thang 1%
hodc c6 2 nhanh ¢o 2 tang thoa 2 1%
didu kién phz‘"m chia lanh dao SBM 3 5
trong thang 1%
4 1%

* Nhanh thoa diéu kién 12 nhanh ¢6 nha phan phoi ding déu nhanh dat cac didu kién dé.

Vi dy: SD A c6 hé thdng va diém SDBGBYV phat sinh trong thang 1/2019 nhu sau:

LT

D b
h/‘i Phan
£ Téng phe‘ln chia
Ting | P (€9 | snpaBv | spBGBYV | M2 | lanh
béc) A lanh
/tang dao
dao
sp | SP
A (SD) 5.000
1 la(5D) 20001 15500 1% | 125
1b (SD) 7.500
2 | 2b(SD) 6.000 6.000 | 1% 60
3 | 3b(GD) 8.000 8.000 | 1% 80
4b1 (SD) 3.500
4 4b2 (SD) 4.000 10.500 | 1% 105
4b3 (SD) 3.000
Téng cong 370
Phan chia linh dao SD nha phén phoi A phat sinh:
370 x 17.000 = 6.290.000VND
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HOA HONG GD

Hoa héng GD
Cap béc Diéu kién Céach tinh
1. La GD tro 1én, co6
GD 90PBYV trong thang Hoa hong GD = 2% x [(GDBGBYV ciia nha phan phéi) +
2. Duoc nhén hoa hdng (GDBGBY tuyén dudi khoéng thoa diéu kién nhan hoa
PD | BBM frong thing hong GD)]

Vi du: GD A c6 hé théng va diém BV phat sinh trong thang 1/2019 nhu sau

cu

Hoa hdng GD ctia nha phan phdi A trong vi dy dugc tinh nhu sau

Nha phén phdi (Cap béc) GBV
A (GD) 50.000
Trir la (GD) 9.000
2e.(PD) 30.000
GDBGBY cua A 11.000
Cong 1a khong thoa dicu kién 9.000
Toéng GDBGBY tinh hoa hong GD cua nha phén phdi A 1a: 11.000 + 9.000 = 20.000
Hoa hdng GD ciia nha phén phéi A: 20.000 x 2% x 17.000 = 6.800.000VND
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Phén chia ldnh dao GD

PHAN CHIA LANH DAO GD |

Cip bac Dicu kién Céch tinh

[.LAGD trg 18n, 6 90PBV va | pyan chia lanh dao GD = Y(GDBGBYV x 1§ 18
¢6350UBVe frong thang phin chia linh dao GD ting ting)
2. 61 GD tuyér‘l dudi T?lng Miic €5 18

GD, 3. Pugc nhén phan chia lanh dao 1 . )

PD SD trong thang dan
4. Cé 2 nhanh thoa diéu kién 2 0.5%
phin chia lanh dao SD trong 3 0.5%
thang 4 0.5%

r 7 . }\ * A hY r r A n A . r A r r & }\ " A r
* Nhanh thoa diéu kién l1a nhanh c¢6 nha phan phoi ding dau nhanh dat cac dieu kién do.

Vi du: GD A c6 hé théng va diém GDBGBYV phat sinh trong thang 1/2019 nhu sau

phan | Phan
Tong chia chia
GDBG | lanh | ldnh
NPP (Cép | GDBG | BV dao | dao
Tang béc) BV /tang GD GD
A (GD) 8.000
| 12(@D) | 60001 5090 | 0,5% 75
1b (GD) 9.000
2 2b (GD) 8.000 | 8.000| 0,5% 40
3 3b (PD) | 20.000 | 20.000 | 0,5% 100
4bl (GD) 8.000
4 | 4b2(GD) | 4.000 16.500 | 0,5% 82,5
4b3 (GD) 4.500
Téng cong 297,5

Phén chia linh dao GD nha phén phoi A phat sinh:
297,5 x 17.000 = 5.057.500VND
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PHAN CHIA DOANH SO QUOC GIA GD

Phén chia doanh s6 quéc gia GD

iy
E ™,

i
¥
£

Cép bic Diéu kién Céch tinh
1. Méi GD dat 50.000 GBV hang quy duge tinh 1 phan chia
2. Néu GD c6 nhiéu nhanh GD khac nhau dat phén chia
doanh s6 qudc gia thi: s6 phan chia ctia GD d6 tinh hé s6 nhu
sau:
1.LaGD £ X ; £
2. C6 90PBV va Sop lzlfgshgl;(gg“h >0 Hé s6
350UB Ve hang thang. -
3. C6 5.000GDBGBV 2 phén L5
GD, hang than A
PD ] g 3 phan 2
4. Co6 50.000GBV 5
cong don trong quy 6 phan 3
12 phén 4

Phin chia doanh s6
quoc gia GD =

A A A .
Tong so phéan chia

Vi du 1: Cach xéac dinh s6 phan chia

Ban than GD A c¢6 mét phan chia doanh sé quéc gia GD va ¢6 3 nhanh GD khéc nhau, mdi GD c¢6

1 phan chia doanh 56 quc gia GD thi:
S6 phén chia doanh sé quéc gia GD ciia GD A dugce tinh nhu sau: 1 (phéan) x 2 (hé s6) = 2 phin

Nhu vay tdng s6 phan chia doanh s quéc gia GD trong hé théng ctia GD A

GD A la:
3 nhanh GD khac nhau:

2 phén chia.

3 ph@“m chia

Tong cOng sO phan chia:

5 phan chia
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Vi dy 2: Cach tinh gi4 trj phin chia doanh s6 quéc gia GD

[ Théang Théang Théng Tong BV theo
Théng 1/2019 2/2019 3/2019 quy
Tong BV quéc gia 32.855 54.197 34.859 121.911
GD A ¢6 diém BV nhw sau
PBV 90 90 90 270 |
UBVe 350 350 350 1.050
GDBGBV 5.000 7.000 5.000 17.000
GBV 15.00 20.000 15.000 50.000
Nhu vy GD A théa cac diéu kién dat dugc 1 phn chia doanh sé qubc gia.
Cin ¢t theo diéu kién phén chia doanh sé qudc gia GD thi chi c6 GD A dat phan chia /”;fn
Gia tri 1 phan chia = [(121.911 x 1%) /1] x 17.000 = 20.723.000VND ﬁ'{f\t/
e
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HOA HONG PD

Hoa hdéng PD
Cip bic Diéu kién Céch tinh
1. LaPD, c6 90PBV A . ‘.
. Hoa hong PD = 1% x [(PDBGBY cta nha phan phoi) +
PD _ . N (PDBGBYV tuyén duéi khong thoa didu kién nhan hoa
2. Pugc nhin hoa hong hdne PD
BBM trong thang 10ng PD)]

Vi du: PD A c6 hé thong va diém BV phat sinh trong thang 1/2019 nhu sau

Hoa hdng PD cta nha phan phdi A trong vi du duge tinh nhu sau

Nha phéan phdi (Cap bic) GBV
A (PD) 120.000
Trix la (PD) 15.000
2¢ (PD) 75.000
PDBGBY cia A 30.000
Cong 1a khong théa didu kién 15.000

Téng PDBGBYV tinh hoa hdng PD ctia nha phéan phdi A 1a: 30.000 + 15.000 = 45.000

Hoa hdng PD ciia nha phin phdi A: 45.000 x 1% x17.000 = 7.650.000VND
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¢ PHAN CHIA LANH DAO PD

. i
v
. ¥

Phén chia l&nh dac PD

Cép bic Pidu kién Cich tinh
I. La PD, c6 90PBV vd 6|  ppiy chia linh dao PD = Y (PDBGBYV x ty I¢
350UBVe trong thang phén chia lanh dao PD timg tAng)
2. Co 1 PD tuyén dudi < j
3. Pugc nhdn phan chia lanh Tang Miie ty 1€
PD ; 1 0
dao GD trong thang 0.5% N
4.C6 2 nhénh thoa diéu kién 2 0.5% yﬁ
phan chia lanh dao GD trong 3 0.5% h
thang 4 0.5% v
e Nhéanh thoa didu kién 1a nhanh c6 nha phéan phéi ding diu nhanh dat cac diéu kién dé. o
Vi du: PD A c6 hé thong va diém PDBGBYV phat sinh trong thang 1/2019 nhu sau %
<
i Phan
% phan | chia
NPP chia lanh
(Cép PDBGBV | linh | dao
Tang | bic) |PDBGBV daoPD | PD {
A (PD) 15.000 31
M
o La®D) | 150000 9800 | 059 | 1490
1b (PD) 14.800 N
2 | 2b(PD) 15.000 15.000 | 0,5% 751
3b (PD) 18.000 18.000 | 0,5% 90
4b1 (PD) 18.000
4 | 4b2 (PD) 3.000 23.000 | 0,5% 115
4b3 (PD) 2.000
Tong cong 429
Phén chia lanh dao PD nha phan phéi A phat sinh:
429 x 17.000 = 7.293.000VND
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/" PHAN CHIA DOANH SO QUOC GIA PD

"y ¢

Phén chia doanh s5 quéc gia PD

Cap
bac Didu kién Cich tinh
1. Mdi PD dat 2.000.000AGBYV dugec tinh 1 phan chia
| La 2, Neu PD c¢6 nhiéu nhanh GD khac nhau dat phan chia doanh
IS GD thi: 56 phén chia doant PD
2. Nhiin phin chia doanh s6 quoc gia 1i: 6 phan chia doanh sé quéc gia PD cia
R .| PD d6 tinh h¢ s6 nhu sau
50 quoc gia GD trong nam \
3. C6 2.000.000 AGBV ) ) ¢
PD 4, i Co 3 nha"mh GD thoa | SO phén chia doanh sd quoc gia GD Heé sb :
diéu kién phan chia doanh T R
s6 quéc gia GD trong nim 6 phan chia doanh s6 quoc gia GD 1.5
5.Cé6 200.000 PDBGBV | 12 ph?m chia doanh s6 quéc gia GD 2 /
trong nim (Téng BV qubc gia | 7
- ) .. trong ndm * 0.5%)
Phan chia doanh so qubc gia PD =~ -
Téng s6 phin chia

Vi dy: Cach xac dinh ph@in chia doanh s6 qubc gia PD

Ban than PD A c¢6 m6t phin chia doanh s qubc gia PD va ¢6 6 nhanh GD khac nhau, mdi GD ¢6 v
1 HA
LD
S6 phén chia doanh s6 quéc gia PD ctia PD A duge tinh nhu sau: 1 (phén) x 1.5 (hé sb) = 1.5 ,\!1

1 phan chia doanh s& quéc gia GD thi:

O

phén.
Nhu véy tong sé phan chia doanh sé qubc gia PD trong hé thdng cia PD A

PD A la: 1.5 phén chia.

Tdng cong sb phin chia doanh sé quc gia PD 1a 1.5 phan chia
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Trén day 1a toan b ké hoach tra thudng cia Cong Ty TNHH BEST WORLD VIET NAM. Cong
ty TNHH Best World Viét Nam cam két tong gia trj hoa hong tién thudng va loi ich kinh té khong
vuot qua 40% doanh thu ban hang da cép tr ong nam. Trong qua trinh hoat déng kinh doanh, Céng
ty thuc hién kiém tra ty 1& chi tra hoa hdng tién thuong, loi ich kinh té va doanh thu thyc té tr ong
nim: Néu ty 18 nay c6 kha nang vugt 40% cong ty s& tién hanh diéu chinh ké hoach tra thudng va

cong bd cong khai sau khi nhan dugc phé duyét cia Co quan c6 thim quyén nhim tuan thu theo
dang diéu 48 Nghi Dinh 40/2018/ND-CP.,

CONG TY TNHH BEST WORLD VIET NAM

Tong Giam déc

15/ ¢b 7
[ < [ TRACH Ml KO m\ ‘
t\ BEST WORLD |
\\(,\ UIPT NAW

Y SHIH CHIEH
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