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KHAI NIEM

Khai niém chung:
- Nhénh: hé théng nha phén phdi tinh tir mdt nha phan phdi tuyén dusi truc tiép trd xubng,
Xem vi du minh hoa:
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Nhinh 1 Nhanh 2 Nhénh 3
claNPP A caaNPP A cia NPP
bao gom bao gém A bao
NPP A l.1 NPP A2, gom NPP
All, Al2 A21, A22 Al A3l

- Tuyén trén ctia mot nha phan phéi 13 nha phéan phéi dit phia trén trong hé théng. Tuyén dwéi
ctia mot nha phan phdi 13 nha phan phdi dit phia dudi trong hé théng.
- Tuyén dwdi trye tiép cia mot nha phan phéi 13 nha phan phdi dit ngay phia dudi cia nha
phan phdi dé.
LAy vi du nhu trén thi:
= Alatuyén trén ciia Al, A2, A3 —> Al, A2, A3 la tuyén dudi ciia A, trong d6 Al,
A2, A3 13 tuyén dudi truc tiép cia A.
» Al latuyén trén cia A11, A12 ——> All, A12 13 tuyén duéi cia A, trong d6 A1l
14 tuyén dudi tryc tiép ctia Al.



= All la tuyén trén ctia A12 —> A12 1a tuyén dudi ctia A1, trong d6 A12 13 tuyén
dudi tryc tiép coa A1l.
= All, Al12, A21, A22, A31, A32 1a tuyén dudi cia A.
Téng: tip hop céc nha phan phdi theo chidu ngang. Ting 1 cua 1 nha phan phéi gdm cac nha
phén phdi do nha phan phdi d6 bao trg. Tang 2 ctia 1 nha phan phdi gdm céc nha phén phdi
do nha phan phdi ting 1 bao trg, ..
Léy vi du nhu trén:
= Nha phan phéi A1, A2, A3 thudc ting 1 ctia nha phan phdi A.
= Nha phan phbi A11, A21, A31 thudc tAng 2 ciia nha phan phdi A.
= Nha phan phdi A12, A22, A32 thudc ting 3 ciia nha phén phdi A.
Bio tro: 1 hoat dong ma nha phan phéi gi6i thiéu mot cé nhan tham gia kinh doanh & Best
World Viét Nam. n ) ) ,
Diém ning djng la doanh so t6i thidu ciia nha phan phdi phai c6 trong thang dé nhan dugc
céc loai hoa hong, tién thuong. Diém niing dong deé hwéng cic loai hoa hong, tién thudéng:
50PBV/nha phan phédi/thing.

Khdi niém vé thoi gian, thoi diém thanh todn:

Théng: duge tinh tir ngdy ddu thang dén ngdy cubi cua thang duong lich. Vi du: tir ngay
01/01/2024 dén ngay 31/01/2024.

Hoa hdng, tién thuéng ciia nha phan phéi duge tinh theo théng.

Nam: Ngay diu nim 01/01 dén ngay cudi ndm 31/12 cua nim.

Ky thanh todn hoa hdng: theo thang, cham nhét ngdy 15 cta thang tiép theo.

Khai ni¢m vé Gid nha phan phoi (DP): 13 gia ma nha phan phdi c6 thé mua san phdm tir Best
World Viét Nam. Gia nay c6 thé dugc sira ddi theo timg thoi diém sau khi thong bao vadi co quan
nha nudc ¢ tham quyén.

Khii niém vé Diém kinh doanh — BV, con goi 12 DIEM.

MB&i san pham ctia Cong ty s& tuong (g v6i mot sé6 BV nhét dinh.
BV 1a co s& dé tinh hoa hdng cho nha phan phéi. Ty gid quy ddi BV tinh hoa hong 13
18.000VND.

Khii ni¢ém vé Khach hang than thiét, con goi 13 VIP.

VIP 12 khach hang ¢6 nhu cAu mua san phim cho myc dich tiéu ding, dugc mua san phdm tai
cong ty vai gia nha phan phdi, khong duoc 4p dung chuong trinh khuyén mai va khong dugc
hudng bat ky hoa hdng hay lgi ich kinh té ndo tir ké hoach tra thung,

Piém BV tir don hang ciia khich hang VIP s& dwge tinh cho nha phén phéi gidi thiéu.
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Bang tom tat cac BV bén dudi:

Piém (BY)

BV

Diém ca nhan (PBV): la so BV cua cac san pham ma nha
phén phdi mua bang mi s ctia minh trong théng,

PBV

PIEM nhém don (UBV): UBV cua nha phén phdi gom
PBV cua nha phan phdi dé, tong PBV ctia céc BA tuyén
dudi va tong BV tir VIP,

UBV = PBV + PBV (ciia BA tuyén dwéi)
+ Tong BV tir VIP

PIEM nhém (GBV) 1a téng PBV clia nha phén phdi, toan
bd tuyén dudi ciia nha phan phdi d6 va tdng BV tir VIP

GBV =PBYV + PBV (ciia toan b tuyén
dwéi) + tong BV tir VIP

PIEM nhém nim (AGBV) 14 téng GBV ctia nha phan phdi
trong nam.

AGBYV = Tong GBV trong nim

PIEM ly khai (BGBV) - la tong sé GBYV cua nha phin
phcu khong bao gom cac GBV tuyén dudi cia nha phén
phéi d6 co ciing cép bic hogc cao hon.

BGBYV =GBV - GBV (tuyén dw6i cling
cf\p ho#c cao hon)

BBMBGBY - 1a tong s6 GBV cia nha phéan phéi cép bac
BBM khéng bao gom cdc GBV tuyén dudi cdp bac BBM
hoéc cao hon.

BBMBGBYV = GBV(BBM) - GBV (tuyén
dwéi BBM hoiic cao hon)

SDBGBYV - 1a tong s6 GBV ciia nha phan phéi cdp béc SD
khéng bao gdm cac GBV tuyén dudi cdp bic SD hoic cao
hon.

SDBGBYV = GBV(SD)- GBV (tuyén dudi
SD hodédc cao hon)

GDBGBYV - 1a 'Eéng s6 GBV cta nha phén phdi cép bac
GD khong bao gom cac GBV tuyén dudi cap bac GD hodc
cao hon.

GDBGBYV = GBV(GD) - GBV (tuyén
dwdi GD hodc cao hon)

PDBGBYV - Ia tong s6 GBV ctia nha phan phéi cép bic PD
khoéng bao gom cac GBV tuyen dudi cap bac PD.

PDBGBYV = GBV(PD) - GBV (tuyén
duéi PD hodce cao hon)
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Vi du vé PBV: Trong thang 01/2024, nha phan phi mua 50BV thi sé PBV ctia nha phan phéi d6

la 50.

Vi du vé UBV: Thang 01/2024, hé théng ctia nha phan phdi A c6 diém BV nhu sau:

R

NPP (cip béc) BV
A (BBM) 50
Al (VIP) 100
A2 (BA) 50
A5 (BA) 90
A6 (BA) 50
Téng UBV ciia A 340

théng 01/2024 la:
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Vi du vé GBV: Thang 01/2024, hé théng ciia nha phan phdi A ¢6 diém BV nhu sau:

veiay PG ooy toooen
/\
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v
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NPP (cép bic) BV 1,;
A (BBM) 50 .
Al (VIP) 100
A2 (BA) 50 .
A3 (BM) 120 (f;?
A4 (BBM) 10 ‘
A5 (SD) 500
A6 (GD) 1.000
A7 (BA) 90
A8 (BA) 50
5 , -
Tong ﬁg;g;af; thiang 2070




Vi du vé BBMBGBYV: Thang 01/2024, hé théng cta nha phéan phéi A c6 diém BV nhu sau:

VIP (A1) B?&%)

"

08V 10008y

BA (A7 BA (A8)
ooBy’  5oBv
NPP (cip bic) BV 0
A (BBM) 50 A
Al (VIP) 100 2
A2 (BA) 50
A3 (BM) 120
A4 (BBM) 110
A5 (SD) 500
A6 (GD) 1.000
A7 (BA) 90
A8 (BA) 50
Téng GBVciia A 1a: 2.070
Vi A4 (BBM), A5 (SD), A6 (GD) ciing
cap BBM va cao cdp hon SD, GD nén 1.610
GBYV trirra
Téng BBMBGBY ciia A thing Py
01/2024 13:




Vi du v& SDBGBYV: Thang 01/2024, hé théng ctia nha phan phdi A ¢6 diém BV nhu sau:

o8

Viodey  “sobv 0BV
N
NPP (cép béc) BV
A (SD) 50
Al (VIP) 100
A2 (BA) 50
A3 (BM) 120
A4 (BBM) 110
A5 (SD) 500
A6 (GD) 1.000
A7 (BA) 90
A8 (BA) 50
Téng GBVciia A Ia: 2.070
Vi A5 (SD), A6 (GD) cung cép SD 1500
va cao cap hon GD nén GBYV trir ra
Tong SDBGBYV ciia A thang 570
01/2024 1a:




Vi du vé GDBGBV: Thang 01/2024, hé théng cta nha phén phdi A c6 diém BV nhu sau:

o8V

3A (A2
VIp(A)  BA(A2)

100BV

SD Aa GD (A6)
5008 1000BV

T
Téng GDBGBYV ciia A
NPP (cip bic) BV
A (GD) 50
Al (VIP) 100
A2 (BA) 50
A3 (BM) 120
A4 (BBM) 110
A5 (SD) 500
A6 (GD) 1.000
A7 (BA) 90
A8 (BA) 50
Téng GBVeiia A 1a: 2.070
Vi A6 (GD) ciing cdp nén GBV trir ra 1.000
Tong GDBGBY ciia A théng 1,070
01/2024 la:




Vi du vé PDBGBV: Thang 01/2024, hé théng ctia nha phan phdi A ¢6 diém BV nhu sau:

PD (A)
50BV

VIP (A1) B?bﬁ\%’

"

SD (A5 GD (A6) PD (A7)
5053\) 100%3\/ 2000BV

“oay  gobv)
Téng PDBGBYV ciia A
NPP (cip bic) BV 4
A (PD) 50
Al (VIP) 100
A2 (BA) 50
A3 (BM) 120
A4 (BBM) 110
A5 (SD) 500
A6 (GD) 1.000
A7 (PD) 2.000
A8 (BA) 90
A9 (BA) 50
Téng GBVciia A la: 4.070
Vi A7 (PD) ciing cip nén GBV trir ra 2.000
Téng PDBGBY ciia A thing . 178
01/2024 1a:




Cép bac va diéu kién thiang cp tai Best World Viét Nam nhu sau:

Cip bic Piéu kién thiing cip
Ky hgp ddng tham gia ban hang da cip véi Cong ty, sau khi hoan
BA | Nhaphanphdi | thanh Chwong Trinh Dao Tao co ban, duge cAp chimg chi hoan
thanh Chuong Trinh Pao Tao co ban va cip thé thanh vién.
- La BA.
BM Quan ly kinh - C6 S0PBV trong thang mudn thing cAp. ) )
doanh - Co toi thicu 2.000UBYV trong thang thiing cép, trong dé toi da
1000UBY tir nhénh ¢ diém UBV nhiéu nhét trong hé thong,
S Quan ly kinh -LaBM. .
doanh cdp cao | - C6 1 BM tuyén dudi.
- La BM hoédc SBM.
. - C6 50PBYV trong thang.
BBM | Gidm doc dong | - C6 3 BM tuyén dusi & 3 nhanh khac nhau.
- C6 3.000GBYV trong thang, trong d6 t6i da 1.500GBV tir nhanh
c6 diém GBV nhiéu nhét trong hé théng.
- La BBM.
- C6 S0PBV va 350UBYV hang thang trong giai doan mudn thing
cap.
SD Giam Péc Bac | - C6 3 BBM tuyén dué6i & 3 nhanh khéc nhau.
- C6 tdi thidu 50.000GBV cong don trong t&i da 4 thang lién tiép
trong d6 t6i da 25.000GBV tir nhanh c¢6 diém GBV nhiéu nhét
trong hé théng.
-La SD.
GD | Giam Péc Vang |- C6 3 SD tuyén dudi & 3 nhanh khac nhau.
- C6 50PBV hang thang trong giai doan mudn thing cAp.
i % -La GD.
pp | Ciom I?.O" Bad | . 6 3 OD tuydn.dusi & 3 nhénh ki nhan.
i - C6 50PBV hang thang trong giai doan mubn thiing cip.
Thoi diém thang clp: La théng lién sau cta thang dat du didu kién hoc cua thang cubi cuing dat
du didu kién.
Nha phan phdi sau khi dugc thing cép, edp bic dwge duy tri theo thdi han hep ddng, khong
¢6 bit ky yéu ciu vé doanh s dé duy tri cip bic hoiic ha cip bic.
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Vi du Thiing cAp BM: Nha phan phdi A c6 hé thdng va diém BV trong thang 01/2024 nhu sau:

/
'
|
A
NPP (cﬁp bic) BV théng 1 BV zl;anh BV jr;l;anh BV Rl;inh BV ;l:inh
A(BA) 500
Al (BA) 300 300
A2 (BA) 400 400
A3 (BA) 300 300 e
A4 (BA) 350 350 it
3]
A5 (BA) 400 400 &
A6 (BA) 90 90 : \;-f,‘,
Téng UBVeciia A 1a: 2.340 300 890 300 350 W
Nhu viy: Jam
1/ A 1a BA.
2/ A ¢6 500PBV.
3/ A ¢6 2.340UBV trong d6 nhanh A2 1a nhanh c¢6 tdng diém UBV nhidu nhét 1a 890 <
1000UBV.
Do dé: A thiing cip BM vao thang 02/2024.
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Vi du Thiing cip BBM: Nha phén phdi A ¢6 hé théng va diém BV trong thang 01/2024 nhu sau:

G
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A1 (BM)

4008V
AS (BA) AG (BA)
3008V 300BV

A2 (BM)

400BV

AB (BA)
3008V

A3 (BA)
300BV

Al0 (BM)

2408V

Téng GBYV ciia A
NPP (cip béc) BV BV nhinh Al | BV nhinh A2 | BV nhianh A3
A(SBM) 180
Al (BM) 400 400
A5 (BA) 300 300
A6 (BA) 300 300
A2 (BM) 400 400
A7 (BA) 300 300
A8 (BA) 300 300
A3 (BM) 300 300
A9 (BA) 300 300
A10 (BA) 240 240
Téng GBVciia A trong 1
théng (01/2024) 3.020 1.000 1.000 840
Nhu vay:
1/ A 1a SBM.
2/ A c6 180PBV.
3/ A c6 3 nhanh BM (A1, A2, A3) & 3 nhanh khéc nhau.
4/ A ¢6 3.020GBY, trong d6 nhanh A1, A2 ¢6 diém GBYV nhiéu nhét: 1.000 < 1.500GBYV.
Do dé: A thiing cip BBM vio thang 02/2024.
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Vi du Thiing cip SD: Nha phéan phdi A c6 hé théng va diém BV phat sinh trong mdi thang tir
théang 01/2024 dén thang 04/2024 nhu sau:

A-BBM Ad (BA) ‘

508V 600BYV ‘

Al A2 A3
(BBM) (BBM) (BBM)
[O00BY S00BY
GO0BYV

3
|
{
3
AS \b \7 A8 A9 A10 A Al2 A I3 ‘{‘
(BM) (BBM (BM) (BM) (BBM (BM) (BM) (BBM) (BM) o

300BYV 13008 3008 9008 )S00B 6008 7008 TO0BN 6008
\ v \ vV \ by \!

A 14 AlS A L6 \17 N A 19 A20) A2] A22
(BM) (BM) (BM) (BM) (BM) BM) (BM) (BM) (BM)
SO0B 8008 400B 5008 S00BYV 7008
\ \ \

4008 '—HHIH 4008
¥ A\ \ v \
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Téng GBV ciia A

NPP (cép bac) BV mdi thing | BV nhanh Al | BV nhanh A2 | BV nhanh A3 | BV nhénh A4

A (BBM) 50

Al (BBM) 1000 1000

A5 (BM) 300 300

A6 (BBM) 300 300

A7 (BM) 300 300

Al4 (BM) 500 500

Al5 (BM) 800 800

A16 (BM) 400 400

A2 (BBM) 600 600

A8 (BM) 900 900

A9 (BBM) 500 500

A10 (BM) 600 600

Al7 (BM) 400 400

A18 (BM) 400 400

A19 (BM) 400 400

A3 (BBM) 500 500

All (BM) 700 700
A12 (BBM) 700 700

Al3 (BM) 600 _ 600

A20 (BM) 500 500

A21 (BM) 800 800

A22 (BM) 700 700

A4 (BA) 600 600

Tong GBVeciia A la: 12.550 3.600 3.800 4.500 600
Nhu vay:
1/ A 1a BBM.

2/ A ¢6 50PBV, 650UBV (A+A4).

3/ A ¢6 3 BBM tuyén dudi A1, A2, A3 & 3 nhanh khéc nhau.

4/ Tir thang 01-04/2024: A ¢6 12.550 x 4 = 50.200GBV, ¢6 nhanh A3 14 nhénh c6 diém GBV nhidu
nhét 4.500 x 4 = 18.000 < 25.000GBV.

Do d6 A s& thiing cip SD vio thing 05/2024.




HOA HONG, PHAN THUONG

Hoa héng, phfin thuwéng ciia timg cip bic

Tuong Gng véi ting cé‘ip bac, nha phan phéi hoat dong tai Best World Viét Nam dugc hudng céc
loai hoa héng, phém thuéng nhu bang chi tiét bén dudi.

Diéu kién chung dé hudng cac loai hoa hong, phan thudng 12 nha phéan phéi phai ¢6 50PBV trong

thang. Ngoai ra tuy theo timg loai hoa hdng, phan thudng c6 didu kién riéng 1 twong img cho tt
ca cac cap béc.

Hoa héng / cAp béc BA | BM | SBM | BBM | SD GD PD
Hoa hong BA X
Hoa héng, BM X 4 x X X X
Phén chia lanh dao SBM X X X X X
Hoa héng BBM X X X X
Hoa hong SD X % X
Phén chia lanh dao SD X X X ‘;“}
Hoa hong GD X X :
Phén chia 14nh dao GD X X
Phén chia doanh sb quéc gia GD X X
Hoa héng PD X
Phéan chia lanh dao PD X
Phén chia doanh s6 quéc gia PD %
A 4 A ~ A ;‘}-{‘:
Phan thwéng / Cap béc BM | SD | GD | PD Dicu kién nhén En
A \ e - BM méi thing cip 4
el Al S [ - Nhan mot 1an duy nhit tai thoi ‘
LIF X N %
diém théng cap
- SD/PD/GD méi thiang cip
Phan thudng SD/GD/PD: mét trong ndm
chuyén tham gia dai hoi tap X X X | - Nhan mét 1An duy nhét vao
doan nam théng cap hodc nam lien
sau ndm thang cap

T 1¢ hoa hdng va ¢iin cff BV dé tinh twong vng tirng loai:
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Hoa hﬁng, / cap béc Ty 1é
Hoa hong BA 15%
Hoa hdng BM 30%
Phin chia lanh dao SBM 25%
Hoa héng BBM 6%
Hoa héng SD 6%
Phén chia lanh dao SD 4%
Hoa hong GD 2%
Phén chia ldnh dao GD 2%
Phén chia doanh s6 quéc gia GD 1%
Hoa hdng PD 1%
Phén chia l&nh dao PD 2%
Phén chia doanh sb quéc gia PD 0.5%
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HOA HONG BA

Hoa hong BA
Cép bic | Didu kién Céch tinh
5 PBV |Ting1|Ting2| Hoa hong BA =Y (PBV
aA | LLABA. Wi o
2.C650PBV | 50PBV | 10% [ 0 | ctaBAvaBVeia VIP
trong théng. | >100PBY | 10% | 5% | '8 lAnExyI¢ wong
il 0 e (g tirng tang).

Vi du 1: Nha phan phbi BA c6 50PBV, hoa hdng BA trong mé hinh duge tinh nhur sau:

BA 1a
40PBV

VIP 2a
300BV

BA NPP/Cip % hoa
50PBY bic skl hdng BA
la (BA) 40 10%
Sath 1b (BA) 50 10%
10%
SCHEY 2a (VIP) 300 0%

Hoa hong BA ciia nha phén phoi A phat sinh

trong thang 01/2024 nhuw sau:

((40+50) x 10% + 300*0%) x 18.000 =

162.000VND.

Vi du 2: Nha phén phdi BA c¢6 100PBV, hoa hdng BA trong mé hinh duge tinh nhu sau:

BA 1a
400PBV

VIP 2a

300BV

BA
100PBV

RALD 10%

500PBV

NPP/Cip % hoa
be FRNIEY héng BA
1a (BA) 400 10%
1b (BA) 500 10%
2a (VIP) 300 5%

Hoa hong BA ciia nha phén phoi A phat
sinh trong thang 01/2024 nhw sau:
((400+500) x 10% + 300 x 5%) x 18.000 =
1.890.000VND.,
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HOA HONG BM

Hoa héng BM
Cip bac Piéu kién Céch tinh
BM Cén cir Mike
SBM . ia GBV ty1¢ | Hoa hdong BM = (GBV x ty 1& hoa
ppM | L-LABMuGén. mog g 25% | hdng BM) — Hoa hdng BM ciia
GD & thang. = BA tuyén dusi (néu c6).
PD >2000GBV 30%

Vi du: Hoa hdng BM ciia nha phan ph6i BBM A trong mé hinh dugc tinh nhu sau:

SBM 1c Baid
500PBV 100PBYV =
1000GBV ~ 660GBV

10%

BA 2d
350PBV e

18



Hoa héng BM ctia nha phan phbi A trong mé hinh duge tinh nhu sau:

NPP/Cép bic GBV/PBV % hoa hong BM Céch tinh

A (BBM) 2.500 30% 2.500 x 30% = 750
Trir hoa hong BM tuyén dudi:

la (BM)

(Khong du diéu kién

nhén hoa hdng BM)

1b (BM) 750GBV 25% 750 x 25% = 187,50
lc (SBM) 1.000GBV 27% 1.000 x 27% = 270
1d (BA) 350PBV 10% 350 x 10% =35
(ba diéu kién nhan

hoa héng BA) 210PBV 5% 210 x 5% = 10,50
2d (BA)

(Du didu kién nhin 210PBV 10% 210 x 10% =21
hoa hdng BA)

Hoa hong BM ciia nha phén phoi A phat sinh trong thang 01/2024 nhw sau:
(750 — (187,50 + 270 + 35 + 10,50 + 21)) x 18.000 = 4.068.000VND.

"_";'!
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PHAN CHIA LANH PAO SBM

Phén chia linh dao SBM

Cip béc Diéu kién Céch tinh
Phén chia linh dao SBM = 2.(UBV x ty 1¢ phén chia lanh
1. La SBM tré 1én, c6 dao SBM tung tang).
50PBYV trong thang. Nhéinh Ting | Mikc tj 18
SBM | 2.C6350UBV trong | * Néu thoa diéu kién phin chia 1 5%
BBM | thang lanh dao SBM thi nha phén phoi ) 5%
SD hodic dugc hudng dén 3 tang. 3 3%
GD |Co6100UBVvaco4 |* Néu c6 2 nhanh thoa diéu kién ‘
PD nhanh c6 nha phén phén chia lanh dao SBM thi nha 4 3%
phéi tir cap bdc BM | phan phoi duge hudng dén 5 tang. s 3%
trg 1én ¢6 SOPBV va | * Néu c6 tir 3 nhanh thoa dicu ki¢n
350UBV moi nhanh. | phan chia linh dao SBM tr6 1én thi 6 3%
nha phén phdi duge hudng dén 7 tang. 7 3%

* Nhanh thoa diéu kién 14 nhanh c6 nha phan phdi ding diu nhénh dat cac diéu kién do.

Vi dy 1: M6 hinh nha phan phéi thoa diéu kién nhén phin chia lanh dao SBM la SBM tré 1én c6
50PBV va 350UBV:

BM 1a
3508V ‘

350UBV.

lanh dao SBM.

NPP (cip bic) BV UBV
A (SBM) 50 50
1b (VIP) 350 350
lc (BA) 300 300
Téng UBV ciia nha phin phdi A | 700
Nhu vay:
1/ A 1a SBM.

2/ A ¢6 SOPBV va téng UBV 1a 700 >

Do d6 A thoi diéu kién nhin phén chia
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Vi du 2: M6 hinh nha phan phdi thoa didu kién nhan phin chia lanh dao SBM la SBM tré 1én, ¢6
50PBV trong thdng, c6 100UBV va ¢6 4 nhanh c6 nha phan phdi tir cip béc BM trd 1én c6 50PBV

va 350UBV mdi nhanh:
BM 1b
50BV

DS S

BM 1a BM 1c

50BV 50BV

i K

NPP (cé bic) BVecia A | BV nhianh | BV nhanh | BV nhanh | BV nhanh | BV nhanh
P b3 (SBM) BM la BM 1b BM Ic BM 1d BA le
A (SBM) 50
le (BA) 100
la (BM) 50
lal (BA) 300
1b (BM) 50
1bl (BA) 300
lc (BM) 50
lcl (BA) 300
1d (BM) 50
1d1 (BA) 300
Téng UBV timg
nhénh 350 350 350 350 100
Nhu vay:
1/ A 1a SBM. m
2/ A c6 50PBV va tong UBV (A + BA 1le) la 150. .
3/ A c6 4 nhanh BM (BM1a, BM1b, BM1c, BM1d) déu thoa diéu kién c6 50PBV va 350UBV.
Do dé6 A thoa diéu kién nhin phén chia linh dao SBM.
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Vi du 3: Céch tinh hoa hdng phan chia lanh dao SBM cuia Nha phan phéi SBM A thoa didu kién

phin chia l&nh dao SBM, dugc hudng 3 ting:

SBM A
50PBV
350UBvV

Tang 1 - 5%
Tang 2 - 5%
Tang3-3%
A - Téng % phén chia Phan chia
Tang | NPP(Cipbic) |\ UBV | ypyidng | linh dao SBM | lanh dao SBM
A (SBM) 350
1 la (SBM) 350 350 5% 17.5
2 2a (SBM) 350 350 5% 1§45
3 3a (SBM) 350 350 3% 10.5
Téng cong 45.5
Nhu vay: i .
A la SBM, c6 50PBV va 350UBV nén théa di€u kién nhén phén chia lanh dao SBM va
hudng dén 3 tang.
Phén chia linh dao SBM nha phén phéi A phat sinh: 45.5 x 18.000 = 819.000VND.
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Vi du 4: Cach tinh hoa hdng phén chia lanh dao SBM ctia Nha phan phdi SBM A ¢6 2 nhanh thoa

diéu kién phin chia lanh dao SBM:

Tang 1-5%

Tang 2 — 5%

Tang3-3%

Tang 4 — 3%

Tang 5 -3%

SBM 1a
50PBV
350UBV

SBM 2a
350UBV

SBM 3a
350UBV

SBM 4a
350UBV

SBM 5a
350UBV

SBM A
50PBV

350UBV

X Fame Tén % phin chia | Phén chia
1ang | NEFRApbiG | TBY UBV/tfigng lﬁnhpdgo SBM | lanh dao SBM
A (SBM) 350
la (SBM) 350
| b (SBM) 350 700 5% 35
2 2a (SBM) 350 350 5% 17.5
3 3a (SBM) 350 350 3% 10.5
4 4a (SBM) 350 350 3% 10.5
5 5a (SBM) 350 350 3% 10.5
Téng cong 84
Nhu vay: ) i
1/ A la SBM, co6 50PBV va 350UBV nén thoa diéu kién nhén phéan chia 1anh dao SBM.
2/ A ¢6 2 nhénh SBM la (c6 50PBV va 350UBV) va SBM 1b (c6 50PBV va 350UBV)
thoa dicu kién phan chia lanh dao SBM nén nha phin phoi A hudng dén 5 ting.
Phin chia lanh dao SBM nha phin phdi A phat sinh: 84 x 18.000 = 1.512.000VND.
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Vi dy 5: Céch tinh hoa hong phan chia linh dao SBM ctia Nha phén phéi SBM A ¢6 3 nhéanh thoa

diéu kién phn chia lanh dao SBM trd 1én:

Tang 1—5%

Tang 2 - 5%

Tang3—-3%

Tang 4 — 3%

Tang 5—3%

Tang 6 — 3%

Tang 7—3%

SBM 1a
50PBV
350UBV

SBM 2a
350UBV

SBM 3a
350UBV

SBM 4a
350UBV

SBM 5a
350UBV

SBM 6a
350UBV

SBM 7a
350UBV

SBM A
50PBV
350UBV
SBM 1b
S50PBV
350UBV

SBM 1c

S0PBV
350UBvV
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A F Tén % phan chia Phén chia
Taug | NEF(Capbye) Ry UBV/tégng lﬁnl? dao SBM | linh dao SBM
A (SBM) 350
la (SBM) 350
1 1b (SBM) 350 1050 5% 52.5
lc (SBM) 350
2 2a (SBM) 350 350 5% 17.5
3 3a (SBM) 350 350 3% 10.5
4 4a (SBM) 350 350 3% 10.5
5 5a (SBM) 350 350 3% 10.5
6 6a (SBM) 350 350 3% 10.5
7 7a (SBM) 350 350 3% 10.5
Téng cong 122.5 N
Nhu véy: . ) ’
1/ A 1a SBM, c6 50PBV va 350UBV nén thoa diéu kién nhén phan chia lanh dao SBM. oy
2/ A ¢6 3 nhanh SBM 1a (c¢6 S0PBV va 350UBV), SBM 1b (c6 50PBV va 350UBV) va nhénh N
SBM Ic (c6 50PBV va 350UBV) théa diu kién phén chia lanh dao SBM nén nha phan phdi A
hudng dén 7 tang,.
Phén chia linh dao SBM nha phén phdi A phat sinh: 122.5 x 18.000 = 2.205.000VND.
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HOA HONG BBM

Hoa hong BBM
Cép bic Diéu kién Cich tinh
BBM 5 oAk A i s &
D La BBM tr¢ 1én, c6 Hoa hong BBM = 6% x [(BBMBGBYV cla nhé phén
50PBV va c6 350UBV | phoi) + (BBMBGBYV tuyén dudi khong thoa diéu kién
GD : & A
PD trong thang, nhdn hoa hong BBM)].

* Nhanh thoa diéu kién 12 nhanh c6 nha phan phéi dimg dau nhanh dat cac didu kién do.

Vi du: BBM A c6 hé thdng va diém BV phét sinh trong thang 01/2024 nhu sau:

SBM 1b
1800GBV

BM 2a2 SBM 2c1
1500GBV 1400GBV

Hoa hdng BBM ctia nha phan phdi A trong vi du trén dugce tinh nhu sau:

Nha phén phdi (Cip bic) GBV
A (BBM) 9.000
Trir la (BBM) 2.100
lc (SD) 4.600
BBMBGBY ciia A 2.300
Cong la (BBM) khong thoa diéu kién 2.100
(300UBV<350UBV)
Tong BBMBGBV 4.400
Hoa hong BBM ciia A: 4.400 x 6% x 18.000 = 4.752.000VND.
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HOA HONG SD

Hoa héng SD
Cip béc Piéu kién Cach tinh
SD La SD tré lén Hoa hong SD = 6% x [(SDBGBV ciia nha phan phéi) +
GD va dugc nhén hoa hong (SDBGBY tuyén dudi khong thoa diéu kién nhan hoa
PD BBM trong thang. hdng SD)].

Vi du: SD A c6 hé théng va diém BV phat sinh trong thang 01/2024 nhw sau:

SD (A)

500GBV

sSoouBv
3500GBV

Hoa hdng SD ctia nha phén phdi A trong vi du duge tinh nhu sau:

Nha phén phdi (Cip béc) GBV
A (SD) 22.000
Trir la (SD) 8.500
2¢ (GD) 8.200
SDBGBY ciia A 5.300
Cong 2c (GD) khong thoa didu kién 8.200
(200UBV<350UBV)
Téng SDBGBYV tinh hoa héng SD ctia nha phan phdi A 13: 5.300 + 8.200 = 13.500
Hoa hong SD ciia nha phén phdi A: 13.500 x 6% x 18.000 = 14.580.000VND.
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PHAN CHIA LANH PAO SD

Phén chia linh dao SD

Ciip béc

Diéu kién

Céch tinh

SD
GD
PD

1.La SD trd 1én va duoce nhén hoa hdng
BBM trong thang,.

2.C6 1 SD tuyén dudi.

3. C6 3 nhanh théa diéu kién phan chia
lanh dao SBM trong thang hodc ¢6 2
nhanh c6 2 tng thoa diéu kién phin
chia lanh dao SBM trong thang,

Phéin chia liinh dao SD = Y (SDBGBV
x ty 1€ phan chia lanh dao SD tirng tang).

Ting Mire t 18
1 1%
2 1%
3 1%
4 1%

* Nhanh théa diéu kién 13 nhanh cé nha phan phdi dimg diu nhénh dat cac diéu kién do.

Vi du 1: Céch tinh hoa hong phén chia lanh dao SD ctia Nha phén phdi SD A ¢6 3 nhéanh thoa
diéu kién phin chia lanh dao SBM:

Tang1-1%

Tang 2 - 1%

Tang3-1%

Tang 4 - 1%
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A . Téng SDBGBV | % phin chia Phén chia
Ting | NPP (Cipbic) | SDBGBV g/t?mg taah daoSD | linh dao SD
A (SD) 5000
la (SD) 5000
1 1b (SD) 7500 17500 1% 175
lc (SD) 5000
2 2b (SD) 6000 6000 1% 60
3 3b (GD) 8000 8000 1% 80
4b1 (SD) 3500
4 4b2 (SD) 2500 7500 1% 75
4b3 (SD) 1500
Téng cong 390

1/A 14 SD ¢6 50PBV, 350UBV nén dugc nhan hoa hong BBM.
2/A ¢6 nhiéu hon 1 SD tuyén dudi.
3/A ¢6 3 nhanh SD1a (c6 S50PBV va 350UBV), SD1b (c6 50PBV va 350UBV), SD1c (c6
50PBV va 350UBV) thoa didu kién phén chia 1anh dao SBM.

Nhwr vy nha phin phdi A théa diéu kién nhén phén chia linh dao SD.

Phin chia linh dao SD nha phan phdi A phét sinh: 390 x 18.000 = 7.020.000VND.

Vi du 2: Cach tinh hoa hdng phin chia lanh dao SD ctia Nha phén phdi SD A ¢6 2 nhanh 2 tAng
tho diéu kién phén chia lanh dao SBM:

Tang1-1%

Tang 2 —-1%

Tang3-1%

Tang 4 —1%
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A A . A .
A £ 2o Tong SDBGBV | % phéan chia Phéan chia
kg | NEECLADbge) | ERRSEIRY /ting linh dao SD | linh dao SD
A (SD) 5000
la (SD) 5000
1 0
b (SD) 7500 12500 1% 125
2a (SD) 5000 o
2 2b (SD) 6000 11000 1% 110
3 3b (GD) 8000 8000 1% 80
4b1 (SD) 3500
4 4b2 (SD) 2500 7500 1% 75
4b3 (SD) 1500
Téng cong 390

1/A 14 SD ¢6 50PBV, 350UBYV nén duogc nhin hoa hé“)ng BBM.

2/A c6 nhiéu hon 1 SD tuyén duéi.

3/A c6 2 nhanh 1a SD1a (c6 S0PBV va 350UBV), SD1b (c6 50PBV va 350UBV) va ¢6 2 ting
1a SD2a (c6 50PBV va 350UBV) va SD2b (c6 SOPBV va 350UBV) thoa diéu kién phén chia
lanh dao SBM.

Nhir viy nha phin phdi A théa diéu kién nhin phin chia lanh dao SD.

Phén chia linh dao SD nha phén phoi A phat sinh: 390 x 18.000 = 7.020.000VND.
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HOA HONG GD

Hoa hong GD
Cép béc Diéu kién Cach tinh
D La GD tré lén Hoa hong GD = 2% x [(GDBGBYV ciia nha phén I
PD va dugc nhén hoa hong phoi) + (GDBGBYV tuyén dudi khong thoéa dicu kign \
BBM trong thang. nhén hoa hong GD)]. 2

Vi du: GD A c6 hé thng va diém BV phat sinh trong thang 01/2024 nhu sau:

GD A
350uUBvV
S0000GBV

s
a/’
e

SD 2a
6000GBV

SBM 2a2 10';';5‘;‘, BM 2d
S UARREY. 30000GBV. 2000GBV :Tf‘
E e
& - - B ~—3 =
_ i
SD 3c2 SBM 3c3 Ay
12000GBV 2000GBV 452

Hoa hdng GD cuia nha phan phdi A trong vi du duge tinh nhu sau:

Nha phén phdi (Cép béc) GBV

A (GD) 50.000
Trix la (GD) 9.000

2¢ (PD) 30.000
GDBGBY ciia A 11.000
Cong la khong thoa didu kién 9.000
(200UBV<350UBV)
Téng GDBGBY tinh hoa hong GD ciia nha phan phdi A 1a: 11.000 + 9.000 = 20.000
Hoa hong GD ciia nha phén phdi A: 20.000 x 2% x 18.000 = 7.200.000VND.
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PHAN CHIA LANH PAO GD

Phén chia linh dao GD

Cip béc Diéu kién Ciéch tinh
1. La GD tr& 1én va duge nhén Phén chia linh dao GD = Y(GDBGBYV x ty 1&
3\ A . ~ < A
hoa hong BBM trong thang. phan chia lanh dao GD timg tang).
GD 3. Pugc nhin phan chia lanh dao I 0.5%
. 0
PD SD trong thang, ;
4.C6 2 nhanh théa didu kién 2 0.5%
phan chia ldnh dao SD trong 3 0.5%
thang, 4 0.5%

* Nhanh théa diéu kién 1a nhanh c6 nha phén phdi dimg diu nhanh dat cac didu kién dé.

Vi du: GD A c6 hé théng va diém GDBGBYV phét sinh trong thang 01/2024 nhu sau:
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x £ vn Tong % phén chia Phén chia
Tang | NPP(Cip bjc) | GDBGBY | b GRViting | Ianh dao GD | linh dao GD
A (GD) 8.000
la (GD) 6.000
1 15.000 0,5% 75
1b (GD) 9.000
2 2b (GD) 8.000 8.000 0,5% 40
3 3b (PD) 20.000 20.000 0,5% 100
4b1 (GD) 8.000
4b2 (GD)
(khong du diéu
kién, cong don 4.000 ’
4 xubng tAng gin 23.500 0,5% 117,50
nhét di didu kién)
4b3 (GD) 4.500
5b (GD) 7.000
Téng cong 332,50

Phiin chia linh dao GD nha phan phdi A phat sinh: 332,50 x 18.000 = 5.985.000VND.
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PHAN CHIA DOANH SO QUOC GIA GD

Phin chia doanh s§ qudc gia GD

Cip bic Diéu kién Céch tinh
1. Mdi GD dat 200.000AGBYV trong ndm dugc tinh 1 phan
chia.
2. Né'l} GD c6 nhiéu nhanh GD khéc nhau dat phan chia doanh
sO quoc gia GD thi: s0 phan chia cia GD d6 tinh hé s6 nhu
1.LAGD. sau:
2. Nhén phén chia £ ok s
lanh dao SBM trong e Bhaﬂ; chl'a dogh H¢ s6
. " 50 quoc gia GD .
12 thang trong nidm
GD = 3
PD duong lich, 2 phan 1.5
3.Co A
3 ph 2
200.000AGBV e
cong don trong 6 phan 3
nim duong lich. 12 phén 4
Phin chia doanh s& (Téng BV qubc gia trong ndm * 1%)
quéc gia GD = LEn . o = =
Tong so phan chia

Vi dy 1: Cach x4c dinh s6 phén chia:

Ban than GD A ¢6 650.000 AGBV trong nim 2024, va c6 3 nhanh GD tuyén duéi khac nhau, mdi
GD ¢6 200.000 AGBV trong nam 2024 thi:

1/ Ctr mdi 200.000 AGBV s& duogc 1 phan chia, GD A ¢6 650.000 AGBV nén GD A dat 3 phin

chia.

2/ ViGD A c6 3 nhdanh GD tuyén dudi khic nhau dat phin chia doanh s québc gia GD nén sé phin

chia ctia GD A sé& dugc nhan hé sb 2.

Nhuw viy tong s6 phan chia doanh s§ quéc gia GD trong hé thong ciia GD A: 3 phén chia x 2

= 6 phan.
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Vi du 2: Dya theo vi du 1, cach tinh gi4 trj phin chia doanh s6 quéc gia GD ctia GD A nhu sau:

Niim 2024 BV

Téng s6 BV qudc gia 700.000

GD A ¢6 650.000 AGBV trong nam 2024, va ¢6 3 nhanh GD tuyén duéi khéc nhau, mdi GD c¢6
200.000 AGBYV trong nam 2024 thi:

1/ Ctt mdi 200.000 AGBV s& duge 1 phin chia, GD A ¢6 650.000 AGBV nén GD A dat 3 phén
chia.

2/ Vi GD A c6 3 nhanh GD tuyén dudi khac nhau dat phan chia doanh s6 qubc gia GD nén s6
phin chia ctia GD A s& dugc nhan hé sb 2.

Nhuwr viy tong s6 phin chia doanh sb quéc gia GD ciia GD A: 3 phin chiax 2 =6 phan.

Téng sb phéi‘n chia doanh sér quérc gia GD trong ndm 2024 13 : 6 (GD A) + 3 ( 3 GD tuyén duéi khac
nhau dat phéan chia doanh s6 quoc gia GD) = 9.

= Gia tri 1 phan chia = [(700.000 x 1%) /9] x 18.000 = 14.000.000VND.

Gi4 tri hoa hong phin chia doanh s quéc gia GD ciia GD A 13 6 x 14.000.000 = 84.000.000 VND.
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HOA HONG PD

Hoa hong PD
Cip bic Diéu kién Cich tinh
LaPD tr& lén Hoa hong PD = 1% x [(PDBGBYV ciia nha phén phoi)
PD va dugce nhdn hoa hong + (PDBGBY tuyén dudi khong thoa dicu kign nhén
BBM trong thang, hoa hong PD)].

Vi dy: PD A c6 hé théng va diém BV phat sinh trong thang 01/2024 nhu sau:

il

J

GBV

SD 3b3
22000
i

Hoa hdng PD ctia nha phan phdi A trong vi dy duoc tinh nhu sau:

Nha phén phéi (Cip bic) GBV
A (PD) 120.000
Trir la (PD) 15.000
2b (PD) 75.000
PDBGBY ciia A 30.000
Cong 1a khong thoa didu kién 15.000

Téng PDBGBY tinh hoa hdng PD cuia nha phéan phdi A 13: 30.000 + 15.000 = 45.000

Hoa hong PD ciia nha phan phdi A: 45.000 x 1% x 18.000 = 8.100.000VND.
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PHAN CHIA LANH DAO PD

Phén chia linh dao PD
Ciip béc Piéu kién Céch tinh
1116152 ggh‘/’f‘tf{:‘fg";giz hoa | ppin chia linh dao PD = Y (PDBGBV x 1§ ¢
: : hén chia ldnh Umg tAng). ‘
2.C6 1 PD tuyén dudi. e I dgry B tng g 1
PD 3. Dugc nhén phan chia ldnh Téing Mike ty 16 £
dao GD trong thang. 1 0.5% i
4. C6 2 nhanh thoa diéu kién 2 0.5% 0
phén chia lanh dao GD trong 3 0.5% ¥
thang, 4 0.5% 3

Nhénh thoa didu kién 1 nhanh cé nha phan phi dimg dau nhanh dat cac diéu kién do.
Vi du: PD A c6 hé théng va diém PDBGBV phét sinh trong thang 01/2024 nhu sau:

PD
15000
PDBGBY
A

P ™~
-~ ~

b ~ |

PD 1a PD1b
15000 14800

ﬁng 1 DIAGW PIAGIV

Tang 2

Tang 3

Cong don

Tang 4
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Phén chia doanh s quéc gia PD

PHAN CHIA DOANH SO QUOC GIA PD

PD

2. Nhan phén chia
doanh sb quéc gia
GD trong ndm.

3. Co
2.000.000AGBV
cong ddn trong
nam duong lich.

d6 tinh hé s6 nhu sau:

Cip bic Pidu kién Céch tinh
1. Mbi PD dat 2.000.000AGBV dugc tinh 1 phan chia.
2. Neu PD c6 nhiéu nhanh GD khéc nhau dat phan chia doanh
1. La PD. s6 qudc gia GD thi: sb phan chia doanh sb quoc gia PD cua PD

S6 phin chia doanh s§ qubc gia GD H¢ sb
6 phin chia doanh s§ quéc gia GD 1.5
12 phan chia doanh s quéc gia GD g
(Tong BV qudc gia

Phén chia doanh sé qudc gia PD =

trong nam * 0.5%)

Téng sb phan chia

Vi du: Cach x4c dinh phin chia doanh s6 qubc gia PD:
Ban than PD A ¢6 2.000.000 AGBYV trong nim 2024 va ¢6 6 nhdnh GD khac nhau, mdi GD dat 1
phéin chia doanh sé quéc gia GD thi:
1/PD A ¢6 2.000.000 AGBV nén PD A dat dugc phén chia doanh s§ quéc gia PD 12 1.
2/ PD A ¢6 c6 6 nhanh GD khéc nhau, mdi GD dat phén chia doanh s§ quéc gia GD nén sb phin

chia doanh s6 quéc gia PD ctia PD A s& duge nhén hé sb 1.5.

Nhur viy tong s6 phin chia doanh s6 quéc gia PD ciia PD A 1a: 1 x 1.5=1.5 phén.
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Trén ddy 12 toan bd ké hoach tra thuéng ctia Cong Ty TNHH BEST WORLD VIET NAM. Cong
ty TNHH Best World Viét Nam cam két tong gié tri hoa hdng tién thuéng va loi ich kinh t& khong
vuot qua 40% doanh thu ban hang da cip trong nim. Trong qua trinh hoat dong kinh doanh, Cong
ty thyc hién kiém tra ty 1¢ chi tra hoa hdng tién thudng, loi ich kinh té va doanh thu thuc té trong
nam: Néu ty 1& nay c6 kha niing vuot 40% cong ty s& tién hanh didu chinh ké hoach tra thudng va
cong bd cong khai sau khi nhan dugc phé duyét ctia Co quan c6 thdm quyén nhim tuén thi theo
dng Piéu 48 Nghi Dinh 40/2018/ND-CP va bidu 43 Nghi dinh 18/2023/ND-CP.

CONG TY TNHH BEST WORLD VIET NAM

Toéng Gidm dbc

LU SHIH CHIEH
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