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L. CAC CAP BAC NHA PHAN PHOI, PIEU KIEN PAT DPUQC VA DUY TRI CAP BAC

STT

CAPBAC

PIEU KIEN

1

Nha phan phoi

La nguoi ky Hop dong v6i CONG TY va déap tng
céc diéu kién theo quy dinh tai Quy téc hoat dong.

Quéan ly M1 ( Manager 1)

La clp bac ma Nha phan phéi gidi thiu ban san
pham véi so dieém tich lliy cta toan hé thong tir 500
diém trd 1é€n va phu dao 03 Nha phan phoi ban 1é.

Quéan ly M2 ( Manager 2)

La clp bdc ma Nha phén phéi gi6i thiéu ban san
pham véi so diém tich liiy cta toan hé thong tir 2500
diém trd 1én va phu dao 01 quan ly M1.

Quan ly M3 ( Manager 3)

La‘locép bac ma Nha phén phéi gisi thiGu béan san
pham véi so diém tich Iily cta toan hé thong tir 5000
diém trd 1€n va phu dao 02 quan ly M1.

Quéan ly D1 ( Director 1)

La cip bac quan ly M gi6i thiéu ban san phim voi s&
diém tich Illy cua toan h¢ thong tir 10.000 diém tré
1€n va phu dao 03 quan ly M1.

Quan ly D2 ( Director 2)

La cép bac quéan ly M gidi thiu ban san phim voi s&
diém tich Illy cda toan h¢ thong tir 25.000 diém tré
1é€n va phu dao 03 quan ly M2.

Quéan ly D3 ( Director 3)

La cép bac quan Iy M gidi thiéu ban san pham véi sb
diém tich lily cia toan h¢ thong tir 50.000 diém tré
1&€n va phu dao 03 quan ly M3

Quéan ly P1 ( President 1)

La cép bac quan ly M ban san phémv v6i s6 diém tich
liiy ctia toan hé thong tir 100.000 di€m trd 1én va phu
dao 03 quan ly D1.

Quan 1y P2 ( President 2)

La cp bac quan ly M bén sén phim voi s6 diém tich
liiy cta toan h¢ thong tir 250.000 diém tré 1én va
trong d6 c6 03 quan ly D2.
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Quén ly CP (Crown
President)

La cp bac quan ly M ban san phim VOl s& diém tich
liy cua toan h¢ thong tir 500.000 diém tré 1én va
trong do phu dao 03 quan ly D3.
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II. BANG TONG HQP TY LE HOA HONG, TIEN THUONG VA CAC LOI iCH

KINH TE KHAC POI VOI MOI CAP BAC

Quan | Quan | Quan | Quan | Quan

Cap bac | NPP IyM1 |lyM2 | lyM3 | lyD1 | ly D2

Quan
ly D3

Quan
ly P1

Quén ly
P2

Quin Iy
CP

Hoa
hong | 23% | 23% | 23% | 23% | 23% | 23%
gian tiép

23%

23%

23%

23%

Hoa
hong
hoang

0 9% 9% 9% 15% | 15%

gia

15%

15%

15%

15%

Hoa
hong
chénh
léch

0 0 1% 3% 5% 6%

7%

8%

8.5%

9%

Hoa
hong 0 0 0 0 1% | 0.5%
dong cip

0.5%

0.5%

0.5%

0.5%

Téng
Max hoa
hﬁng 23% | 32% | 33% | 35% | 44% | 44.5%
tinh trén
PV

45.5%

46.5%

47%

47.5%

Téng
Max hoa
hong
tinh trén
doanh
thu

16% | 23% | 23% | 25% | 31% | 32%

32%

33%

33%

34%
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Ghi chu:
Max ty 1¢ PV/Doanh thu: 0.71

Min ty 1€ PV/Doanh thu: 0.46



II1. Chirc danh va danh hiéu.

Thut ngit viét tit trong ché d¢ tra thuéng ciia Total Swiss:

M : Manager (Quan Ly M)

D : Director (Quan Ly D)

P : President (Quian Ly P)

CP :Crown President (Quan Ly CP )

. ’ " " A

1. Nha phén phdi: 1& ngudi ky Hop dong v6i CONG TY va dép tmg céc di€u kién theo quy dinh P
tai Quy tic hoat dong va Hop dong tham gia ban hang da cap. f (;,

2. Quén Iy MI: La cdp bac ma Nha phén phdi giéi thiéu ban san phdm véi sb diém tich liy cua% \ *
toan hé thdng tir 500 diém trd 1én va bao trg 03 Nha phan phdi ban 1&.

3. Quan ly M2: La cdp bac ma Nha phan phdi gi6i thiéu ban san phim véi sb diém tich Iy ctia % ¢
toan hé théng tir 2500 diém trd 1én va bao tro 01 quan Iy M1.

4. Quanly M3:La cép béc 'ma Nha phén phdi gidi thiéu ban san phdm vai sb didm tich liy cua 2
toan h¢ thong tir 5000 diém trd 1€n va béo trg 02 quan ly M1. i

5. Quanly D1: La cép bac quan Iy M gi6i thiéu ban san phdm véi sb diém tich lity cua toan hé Q:
thong tir 10.000 di€ém trd 1€n va bao trg 03 quan ly M1. \

6. Quanly D2: La cép bac quan Iy M gi6i thiéu ban san phdm véi s6 diém tich lity cta toan hé
thong tir 25.000 diém trd 1€n va bao trg 03 quan ly M2.

7. Quanly D3: La cép bac quan ly M gi6i thiéu ban san phdm véi sé diém tich liiy cta toan hé
thong tir 50.000 diém trd 1€n va bao trg 03 quan ly M3.

8. Quanly P1: La cép bac quan ly M ban san phdm vai s6 diém tich liy cta toan hé thong tir
100.000 di€ém trd 1én va bao trg 03 quan ly D1.

9. Quan Iy P2: La cdp bic quan Iy M ban san phim v&i sé didm tich liiy cta toan hé thong tir
250.000 diém tré 1én va trong d6 c¢6 03 quan ly D2.

10. Quéan Iy CP: La cip bac quan Iy M ban san phim v&i sé diém tich liiy cua toan hé thongtu
500.000 diém trd 1én va trong d6 bao trg 03 quan ly D3.

TOM TAT:

STT CAP BAC PIEU KIEN

1 Nha phan phoi

2 Quan ly M1 ( Manager 1) 500 PV, béo trg 03 Nha phéan phoi

3 Quén ly M2 ( Manager 2) 2.500 PV, béo trg 01 quan ly M1

4 Quan ly M3 ( Manager 3) 5.000 PV, bao trg 02 quan ly M1

5 Quén ly D1 ( Director 1) 10.000 PV, béo trg 03 quan ly M1

6 Quan ly D2 ( Director 2) 25.000 PV, bdo trg 03 quan ly M2

7 Quan ly D3 ( Director 3) 50.000 PV, bao trg 03 quan ly M3

8 Quan ly P1 ( President 1) 100.000 PV, bdo trg 03 quan ly D1
9 Quan ly P2 ( President 2) 250.000 PV, béo trg 03 quan ly D2
10 Quan ly CP (Crown President) 500.000 PV, béo trg 03 quan ly D3

Chu ky tinh hoa hong: Chu ky tinh hoa hdng ctia Total Swiss 1a 30 ngay.



Ché do hoa hong dap rng moi nhu cau vé tai chinh bang sw no lwe ciia Ban gom:

1. Hoa hdng gian tiép: 23%
2. Hoa hdng hoang gia: 15%
3. Hoa hdng chénh léch: 9%
4. Hoa hdng ddng cap: 2%

Ghi chu: P& nhan duge cac loai hoa hong trén, c4 nhan ban cin tich liy dugc 100 PV trong 1

chu ky tinh hoa hdng.

IV.Giéi thiéu thu nhép:
Gi4 tri tinh thuéng: 1 PV = 25.000 dong

1. Hoa hdng gian tiép (23% PV)
Diéu kién dugc hudng:

a. S phén trim cua hoa hdng gian tiép duoc chia
lam 6 tang 7% - 5% - 5% - 2% - 2% - 2%. S tién
hoa hdng twong tmg s& dugc tinh theo sé diém dat
dugc trong thang.

b. C6 bao nhi€u Nha phén phdi & tuyen duéi truc
tlep Thé hé 1 ban s& dugc hudng sb hoa hdng gian
tlep tuong ting.

c. Heé théng ctia ban phai tich liiy duoc tir S00PV trd
1én trong thang do.

Vi du:

2) 3) 4) 5)

EOORE M m

PO ==

5% mhénes)

2% (Théned)

2% (Théhes)

2% (Théhéo)
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Vidu 1:

Néu ban bao tro chi c6 A & thé hé 1 thi ban chi dugc hudng hoa hong gian tiép 1 tAng 1a 7%, cho du
ban c6 cac tuyén dudi 1a Al, A2, A3, A4, A5 tich lily duoc diém di 500 PV thi ban van khong
duoc hudng cac ting tiép theo.

Trong thang ban ban san phim va tich liiy duge 200 PV.

Tuyén duéi truc tiép cta ban chi c6 A & tdng 1. Trong thang A ban san phim va tich lity dwoc
300PV. Al ban san phdm va tich lily duoc 200PV.

S6 hoa hong gian tiép ban nhan dugc chi & tang 1: 300PV x 7% x 25.000 = 525.000 ddng.

Vi du 2:

Khi ban bao tro thém 1 thanh vién B ¢ thé hé 1. Liic nay hé thdng cta ban s& c6 2 thanh vién & thé
hé 1, nhu vy ban s& dugc hudng hoa hdng gian tiép & 2 ting vdi tang 1 13 7% va ting 2 13 5%.
Trong thang ban ban san pham va tich lity dugc 100 PV.

Tuyén duéi truc tiép ciia ban c6 A va B & tang 1. Trong thing A ban san phidm va tich liy dugc
300PV. Al ban san phdm va tich liiy duoc 200PV. A2 ban san phdm va tich liiy dugc 100PV.

S6 hoa hong gian tiép ma ban nhan dugc & 2 ting:

Tang 1: 300PV x 7% x 25.000 = 525.000 dong

Tang 2: 200PV x 5% x 25.000 = 250.000 dong

Téng s hoa hdng gian tiép ma ban dwoc hudng la: 525.000 + 250.000 = 775.000 d

2. Hoa hdng hoing gia (15% PV)

Hoa hdng hoang gia phat sinh khi ban dat dugc S:Qip
bdc quan ly tr M1 tr¢ 1én. SO phan trdm hoa hong
duoc hudng duge chia thanh 6 tang véi thi ty nhu sau:
3% -2% -2% -2%-3%-3%.

Diéu kién dé huong hoa hdng hoang gia:

- Piém c4 nhan cla ngudi gidi thiéu phai c6 100 PV
(ndng dong)

- Hé thdng phai ddm bao c6 3 dén 5 nhanh, m&i nhanh phai c6 it nhdt 100PV trd 1én nhung s6
diém tich luy trong hé théng phai di 500 PV. Luc nay thi ban da di diéu kién dat cAp bac (Quan
ly) M1.

- Nhém cua ban phai tich iy dugc tir S00PV trong mét chu ky.
Diéu kién 1én cip bac (Quan ly M1)
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. Vidu 1:

DPiém c4 nhan ctia ngudi gidi thiéu phai c6 100 PV (ning dong)

Trong trudng hop diém tich lu§ cia nhom chi c6 3 nhanh chi va chi dat 300 PV thi ban thén
nguodi gidi thiéu co thé bd sung thém 200PV vao ma sb c4 nhan cta minh. Thi luc nay thi ban da
du didu kién dat cép bac (Quan ly) M1.

Vi du 2:

Diém c4 nhan ctia nguoi gi6i thidu phai c6 100 PV (ning dong)

Trong trudng hop diém tich lu§ ciia nhém chi ¢6 3 nhanh va chi dat 300 PV thi mét trong ba
nhanh c6 thé bd sung thém 200PV vao ma sb ca nhan ciia nhanh d6. Thi lac nay thi ban da du
didu kién dat cAp bac (Quan ly) MI.

Vi du 3:

Piém c4 nhan clia ban phai c6 100 PV (ning dong)

Trong trudng hop diém tich lu§ ctia nhém chi ¢6 3 nhanh va chi dat 300 PV thi hai trong ba
nhénh ¢6 thé bd sung thém 100PV vao mdi d6. Thi lic nay thi ban da da didu kién dat cip béc
(Quaén ly) M1.

Cép Béc | Quan | Quan | Quadn | Quanly | Quanly | Quanly | Quanly | Quanly | Quanly
lyM1 | lyM2 | lyM3 D1 D2 D3 P1 P2 CP
Diér’n hé | 500PV | 2.500PV | 5.000PV | 10.000PV | 25.000PV | 50.000PV | 100.000PV | 250.000PV | 500.000PV
thong
Tuyén MI1XI1 MI1X2 M1X3 M2X3 M3X3 D1X3 D2X3 D3X3
bao trg
Tang 1 3% 3%
Tang 2 2% 2%
Tang 3 2% 2%
Téng 4 2% 2%
Tang 5 3%
Tang 6 3%

Vidu 1: Cép bac cua ban tr (M1-M3), cdy bao trg dugce tinh nhu sau:
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Ban dat cdp bac M1, trong nhém ctia ban bao trg c6 4 cip bac M1. Trong chu ky tinh hoa hdng hé
théng ctia ban 14 30 ngay dat S00PV. S6 hoa hdng hoang gia ban dugc hudng nhu sau:
- Hoa hdng hoang gia:
Téng 1: 500 pv x 3% x 25.000 = 375.000d
Téng 2: 500 pv x 2% x 25.000 = 250.000d
Tang 3: 500 pv x 2% x 25.000 = 250.0004
Téng 4: 500 pv x 2% x 25.000 = 250.000 d

=1.125.000d

Vi du 2: Cép béc ciia ban tir (D1-CP), cdy bao trg duge tinh nhu sau:

M1

()

M1

Ban dat cép bac D1, trong nhém ciia ban béo trg ¢ 6 cap bac M1. Trong chu ky tinh hoa hdng hé
thong ctia ban 1a 30 ngay dat S00PV. SO hoa hong hoang gia ban dugc huéng nhu sau:
- Hoa hong hoang gia:

Téng 1: 500 pv x 3% x 25.000 = 375.000d
Téang 2: 500 pv x 2% x 25.000 = 250.000d
Téng 3: 500 pv x 2% x 25.000 = 250.000d
Téng 4: 500 pv x 2% x 25.000 = 250.000 d
Téng 5: 500 pv x 3% x 25.000 = 375.000 d
Tang 6: 500 pv x 3% x 25.000 = 375.000 d

= 1.875.000d

N //

N AR o)

RPN

NOX =



3. Hoa hong chénh léch (9%PV)

0% 0% 1% 3%
\ A A

5% 6%

A A

Y | Y
1% 2%

biéu kién nhén hoa hong;:

e Dat cép bac tir Quan ly M2.

o Til¢ ph'?ln tram huong hoa hdng duoc tinh nhu sau:

M2 = 1.0%
M3 = 3.0%
D1 =5.0%
D2 = 6.0%

nguoi nay.

Y

2% 1%

D3 = 7.0%
P1 = 8.0%
P2 =85%
CP = 9.0%

G RGP GGy

S6 hoa hdng chénh 1&ch: 5 x 100pv x 1% x 25.000 = 125.000d
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e Néu trudng hop Ban la M2, trong hé thong cta ban phét sinh thém mot M2, thi ban s&
khong duoc hudng sé phan trdm ciia hoa hdng chénh léch.

e Truodng hop ban la M3, trong hé théng ctia ban phat sinh thém mot M2, thi sd phén trim hoa
hdng ciia ban s& bi chia s& cho M2 1a 1%, va ban s& dugc huéng s6 phan tram con lai 1a 2%.

e Truong hop ban 1a D2, trong hé théng ctia ban phat sinh thém mot M3, thi s6 phan tram hoa
hong cua ban s€ bi chia s&€ cho M3 1a 3%, va ban s¢€ du0'c huéng sb phan tram con lai 3%.

e Ap dung céch tinh twong tu cho cac cap béc con lai, néu trong hé thng clia ban c6 ton tai
mdt cAp béc nao do6 thi sd phan trim hoa hdng ban dugc hudng s& duge chia s& cho nhiing
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_ S6 hoa hdng chénh 1éch dugce hudng nhu cong thiic trén béi vi theo nhur so' dd, trong nhém ctia ban

béo trg c6 5 M1, mdi cép bac M1 ban s& hudng (ﬁu'qc 1%. C6 mot cép bac M2 ‘ghi s6 hoa héng
chénh 1éch ban hudng s& khong con (0%), do d6 cap bac M1 dudi M2 trong hé thong ban cling s&
dugce hudng 1%.

S6 hoa hong chénh 1éch: 5 x 500pv x 5% x 25.000 = 3.125.000d

S6 hoa hdng chénh 1éch dugc hudng nhu cong thirc trén béi vi theo nhu so' dd, trong nhém ciia ban
bao trg c6 5 M1, mdi ca”ip bac M1 ban s& hudéng duge 5%. Co mdt cép bac D2 thi sb hoa héng
chénh léch ban hudng s& khong con (0%), do do cap bac M1 duéi D2 trong hé thdng ban ciing s& q
dugce hudng 5%. “

4. Hoa hdng ddng cip: 2% PV) N
Diéu kién nh4n hoa hong; <
- Pat c4p bac: D1 ( Director 1), D2 ( Director 2), D3 ( Director 3)

- Ti 1& phan trim hoa hdng dugc tinh nhu sau:

D1=D1: 1% ¥
D2=D2: 0,5% e
D3=D3: 0,5% \H

/0.

Né}l truong hop ban 1a DI, trong hé thdng ctia ban phat sinh thém mot D1 thi ban s& dugc hudng
phan trdm hoa hong dong cap 1a 1%.

Truong hop ban‘lé D2’, trong hé théng cta ban phat sinh thém mot D2 thi ban s&€ dugc hudng phén
tram hoa hong dong cap 1a 0,5%.

Truong hqp ban\lé D3, trong hé théng ctia ban phat sinh thém mét D3 thi ban sé duge hudng phan
tram hoa hong dong cap 1a 0,5%

LUY



Vi du: Gia dinh hoa hdng cho tit ca cac tAng:

1) Hoa héng gian tiép (23%):

Tang 1: 5 x 500PV x 7% x 25.000 = 4.375.000
Tang 2: 11 x 500PV x 5% x 25.000 = 6.875.000
Tang 3: 1 x 500PV x 5% x 25.000 = 625.000
Téng 4: 1 x 500PV x 2% x 25.000 = 250.000
Tang 5: 1 x S00PV x 2% x 25.000 = 250.000

Tang 6: 1 x 500PV x 2% x 25.000 = 250.000

= 12.625.000

- Téng 1 ban gidi thiéu dugc 5 thanh vién thé hé 1, mdi thanh vién ban san phim tich lu§y
dugc 500PV, thi ban dugc hudng hoa hong gian tiép 1 ting 1a 7%.

- Téang 2 thé hé 1 gidi thiéu duge 11 thanh vién thé hé 2, mdi thanh vién ban san phdm tich
lu§ duoc 500PV, thi ban dugce hudng hoa hdng gian tiép 2 ting 13 5%.

- Tang 3 thé hé 2 gidi thidu duge 1 thanh vién thé hé 3, mdi thanh vién ban san phdm tich
lu§ dwoc 500PV, thi ban duoc hudng hoa hdng gian tiép 1 ting 1a 5%.
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- T?mg 4thé hé 3 gidi thiéu dugc 1 thanh vién thé hé 4, mdi thanh vién ban san phém tich

lu§ dugc S00PV, thi ban dugc hudng hoa hong gian tiép 1 tAng 14 2%.
Tang 5 thé hé 4 gioi thidu dugc 1 thanh vién thé hé 5, mbi thanh vién ban san phadm tich
lu§ duge 500PV, thi ban dugc hudng hoa hdng gian tiép 1 ting 13 2%.
Téng 6 thé hé 5 giGi thiéu duge 1 thanh vién thé hé 6, mdi thanh vién ban san pham tich
lu§ duwoc 500PV, thi ban duge hudng hoa hdng gian tiép 1 tang 12 2%.

2) Hoa hdng hoang gia (15%):

Téng 1: 5 x 500PV x 3% x 25.000 = 1.875.000
Tang 2: 11 x 500PV x 2% x 25.000 = 2.750.000
Téng 3: 1 x S00PV x 2% x 25.000 = 250.000
Téng 4: 1 x 500PV x 2% x 25.000 = 250.000
Téang 5: 1 x S00PV x 3% x 25.000 = 375.000
Tang 6: 1 x S00PV x 3% x 25.000 = 375.000

= 5.875.000

Ban dat cép bac D1, thé hé 1 cua ban bao trg ¢6 5 cép bac M1.Trong chu ky tinh hoa héng
hé théng ctia ban 1a 30 ngay dat 2.500PV.

Ban dat cép bac DI, thé hé 2 ctia ban bao trg ¢6 11 cdp bac M1.Trong chu ky tinh hoa
hdng hé thdng cta ban 1a 30 ngay dat 5.500PV.

Ban dat cép bac D1, thé hé 3 ctia ban bao trg c6 1 cép bac M1.Trong chu ky tinh hoa héng
hé théng ciia ban 1a 30 ngay dat S00PV.

Ban dat cép bac D1, thé hé 4 cua ban bao tro c6 1 cép bac M1.Trong chu ky tinh hoa héng
hé théng ciia ban 1a 30 ngay dat 500PV.

Ban dat cip bac D1, thé hé 5 ctia ban béo trg ¢6 1 cp bac M1.Trong chu ky tinh hoa hdng
hé théng ciia ban 1a 30 ngay dat 500PV.

Ban dat cip bac D1, thé hé 6 ctia ban bao trg ¢6 1 cap bac M1.Trong chu ky tinh hoa hdng
hé théng ciia ban 13 30 ngay dat 500PV.

3) Hoa hong chénh léch (9%):

Nhénh 1: 7 x 500PV x 5% x 25.000= 4.375.000
Nhénh 2: 3 x 500PV x 5% x 25.000= 1.875.000
Nhénh 3: 3 x 500PV x 5% x 25.000= 1.875.000
Nhénh 4: 3 x 500PV x 5% x 25.000= 1.875.000

=10.000.000

S6 hoa hdng chénh léch ctia nhanh 1 duge huéng nhu cong thirc trén boi vi theo nhur so do,
trong nhom ciia ban bao tro ¢6 7 M1, mdi cap bac M1 ban s& hudng dugc 5%.

S6 hoa hdng chénh léch ctia nhanh 2 duge hudng nhu cong thirc trén béi vi theo nhu so dd,
trong nhom cua ban béao trg ¢6 3 M1, mdi cép bac M1 ban s€ hudng dugce 5%.

S6 hoa héng chénh léch ciia nhénh 3 dugc hudng nhu cong thirc trén boi vi theo nhu so do,
trong nhom ciia ban bao trg ¢6 3 M1, mdi cép bac M1 ban s€ hudng dugc 5%.

S6 hoa hong chénh l1éch cia nhanh 4 dugc huéng nhu cong thire trén béi vi theo nhu so dd,
trong nhém ctia ban bao trg c¢6 3 M1, mdi cép bac M1 ban s€ hudng dugc 5%.

S6 hoa hong chénh 1éch ctia nhanh 5 khong dugc hudng nhu cong thic trén béi vi theo nhu
so dd. C6 mdt cap bac D1 thi s6 hoa hong chénh 1éch ban hudng s& khong con (0%).

4) Hoa hong ddng cip 2%:
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4 x 500PV x 1% x 25.000= 500.000

Ban 1a DI, trong h¢ thdng cta ban phat sinh thém mdt D1 thi ban s& dugc huéng phén trim hoa
héng dong cap 1a 1%.

* Chu ky tinh hoa hong ctia Total Swiss 1a 30 ngay, tong cong cia 4 loai hoa hoéng thi thu nhap cia
ban 1a 29.000.000 VND.

Ké hoach tra thuéng dugc CONG TY x4y dung nhdm tudng thudéng tdi da cho nd luc cta cic Nha
phan phéi. Tuy nhién, trong trudng hop can thiét, CONG TY c6 thé thay ddi ty 18 hoa hdng quy
dinh tai Ké hoach tra thuéng nay dé ¢am bao tong tri gia hoa hdng, tién thudng va cac loi ich kinh
té khac tra cho Nha phan phdi trong mot nim quy ddi thanh tién khong vuot qua 40% doanh thu
ban hang da cip trong nim d6 cia CONG TY, tuan thu quy dinh tai Didu 48 Nghi dinh
40/2018/NDb-CP.




