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I. GIOI THIEU

Cong ty TNHH Thuong mai Lo Hoi goi tat la “ATC™ sur dung phuong thirc tiép thi minh bach,
cong biang, Ké hoach tra thuong va cac san phiam cua Cong ty mang lai cho ngudi tiéu ding va

cac Nha phén phdi co hoi nang cao chit luong cude séng va co hdi thanh cong ngang nhau cho
nhiing ai san sang thuc hién ding dan ké hoach tra thuong ndy. Véi ké hoach tra thudng nay, cac
thanh vién tham gia khéng bi rui ro nhiéu vé tai chinh, boi ho khong bj yéu cau diu tu mdt sb
von tdi thiéu va ATC c6 ché do mua lai thong thodng.

ATC khéng tuyén bd |an0 Nha ]Jh'm phm s& dat dugc thanh cong tai chinh ma khong cén lao
dong hay chi dya vao no luc cua ngudi khic. Thu nhdp dugce can cir vao viéc ban san pham, Nha
phén phm la mot dbi téc doc 1ap ma sy thanh cong hay tht bai ctia ho phy thudc vao chinh
nhitng no lye cta ban than.

II. DINH NGHIA:

1. Cic dinh nghia v& thanh tich ban (chi tiéu), doanh s0, gia ban:

La gia tri bang s6 duoce quy dinh cho mOl san phﬂm
duoc dung dé tinh thanh tich, danh hiéu, cap béc. mic
phén tram hoa hong.

C.C — Chi tiéu Trong Ké hogch tra thuong va cac tai liéu khac. chi
(Case Credit) tieu duge viét tat 1a C.C;

IC.C = 3.763.000 VND, gia tri ndy c6 thé dugc sia
déi theo timg thoi diém sau khi théng bdo véi co
quan nha nude cé tham quyén,

C.C Ca nhan La s0 C.C ma ca nhan nguoi dé dat duge khi mua
(Personal C.C) hang bang chinh tén cua minh.

La tong C.C dat duge tur toan bd nhiing Nha phén
phdi tuyén dudi va nhiing ngudi nay khéng ¢ bén
dudi mot Quan ly tuyén dudi ndo.

La tong s6 C.C dat dugc tir nhiing Nha phan phoi
C.C Nha phén phéi méi tuyén dudi do ban bao tro khi ho chua tich Iy du
2C.C trong 2 thang lién tyc.

" La s& C.C duge cgng tir 40% C.C Tong (F1) + 20%
C.C Tong (F2)+ 10% C.C Tong (F3) ¢

C.C Khong qua Quin ly
(Non-Manager C.C)

Trong do (FI),, (F2), (F3) Ia tht ty thé hé Quan ly
Chinh thire tuyén dudi.

Vi dy 1: cich tinh C.C Lianh dgo trong 1 thing: e,

e A la ban;

C.C Lanh dao o (Fl), (F2), (F3) la cdc Quan Iy Chinh thire
(Leadership C.C) o tuyén dudi cia ban;

Gia sw trong mot thang (F1), (F2), (F3) déu dat
56 C.C Tong = 50 thi C.C Lanh dgo ma 4 sé
nhan duoe la:

C.C Lanh dgo = 40%(50) + 20%(30)+ 10%(50)
=20+ 10+5
=35CC
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La _téng s0 C.C duogc cong tir C.C C4 nhén cia ban
va tat ca tuyen dudi + C.C Lanh dao
Vi dy 2: Cach tinh C.C
Téng trong 1 thing

Tiép nhu vi dy 1 thi C.C
Lanh dao cua A la 35C.C

C.C Tong A va Céc tuyén dudi la

(Total C.C) o TLOL. GS. TLGS déu 6
CC Ci nhin 12 5C.C
@ trong | thang

Viy C.C Téng cla A =
5+5+5+5+5+35= 60C.C

La tong sb C.C tégi thiéu bing 4, dung dé xac dinh
mot Nha phan phoi dd ndng dong hodc khong nang
dong trong | thdng;

Trong téng 4C.C Ning dong nay bao gdm it nhit

! . |C.C C4 nhan, sd C.C con lai ¢ thé duge cdng biang

biéu kién C.C Ning dong mot trong 3 cach nhu sau:

Active C.C

(Aetive C.L) e C.C C4 nhan,

¢ C.C Ca nhan + C.C Nha phan phdi méi do ci
nhén do bao trg tryc tiép.

e C.C Nha phdn phoi méi. do ca nhan do bao trg

| trye Liep.

e Gia ban si (GBS): La gia ma Nha phén phéi mua san phém tir ATC,
e Gia ban 1é (GBL): La gia ma ngudi ticu dung mua san pham tr ATC. Nha phén ph0| co thé
ban cde san pham ctia ATC cho khéch hang cua ho theo mirc gia ban I¢ ma ATC da niém yét.

Nha phéan phéi khong duge ban cao hon Gia ban le da niém yét cho nguoi tiéu dung hodc thap
hon gia ban si.

GBS va GBL ¢6 thé duoc stra déi theo timg thoi diém sau khi thong bdo véi co quan nha nude
¢6 tham quyén.

e Doanh s6 ban hang: La don vi do bang tién dugc quy dinh cho moi san plmm va dugc su
dung dé tinh toan cac khoan hoa hong, phan thuong,
* Doanh so ca nhin: La don vi tién ca nhan dé mua san pham tr ATC bang chinh tén minh;
» Doanh sé nhom: La tdng doanh sé ca nhan ctia hé thong tat ca cac Nha phén phéi tuyén
dudi.

2. Cic dinh nghia v& Nha phin phoi:
e Nha phin phoi (“NPP”) la mot danh tir chung chi tat ca nhiing ngudi tham gia ban hang
da cdp c6 ky Hop dong tham gia bén hang da cap véi ATC.,




Nha phan phm Ning dong: la Nha phan ph0| dat duoe didu kién C.C Ning dong,
"Nha phan phdi Nang dong" duoc xéc lap moi thang,

Ngudi bao tre: 1a nguoi glOI thiéu ca nhén chua la Nha phén phdi, va ciing ky Hop ddng
tham gia ban hang, da cap voi ATC,

Nhanh: La hé théng cac Nha phén phdi tinh tir Nha phén phéi tuyén dudi truc tiép. (Xem

vi du minh hoa bén dudi).
B ® (EN
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E Nhanh 3 cia A

(Bao gbm G,H)

Nhanh 2 cua A

anh 1 clua A Py
Nhanh 1 cua (Bac:gsm EF)

(Bao gom B.C,D)

Hinh minh hea (01)

Nhém: La hé thdng tat ca cdc Nha phén phdi tuyén dudi.
Lay vi du & Hinh minh hoa (01) thi tat ca cac NPP B, C, D, E, F, G, H la nhém cuia A.

Tuyén: Lay vi du & Hinh minh hoa (01). Nha phan phm A cung voi nhanh I (hoge nhanh
2. nhanh 3) s¢ tao thanh | tuyén bao trg. bao gom Nha phan phéi tuy én trén va luyen
dudi.
Vi du:
= Ala tuyen trén cua B, C D=2B,¢; D, 18 tuyen dudicua A.
A la tuyen trén true tiép cia B > B 1a tuyén duoi trye tiép cla A.
* Blatuyéntréncua C, D > C, D la tuyén dudi cia B va A.
B 1a tuyen trén tryc tiép ciia C > Cla tuyen dudi truc tiép cua B,
* Clatuyéntrén cua D 9 D la tuyén dudi cua B, C va A
C la tuyén trén tryc tiépciaD > D 1a tuyén dudi truc tiép cua C.

Thé hé (ThAng): thé hién do sdu clia mot nhanh, la co so dé xac dinh vi tri bao tro clia
NPP trong Tuyen Céc NPP dugc cd nhan ban bao trg tryc tiép duoc goi la thé hé thir |
(F1) hay Téng 1; Céc NPP duge F1 bao trg tryc tiép duge goi la thé hé thir 2 (F2) hay
Téng 2 cua ban va cbr tiép tue nhu vay.

Lay vi dy & Hinh minh hoa (01):
»  Cac Nha phén phm B, E. G la Thé h¢ thir 1 (F1) hay Téng 1 ciia Nha phén phdi
A.
«  Cédc Nha phan phdi C.F. H 1a Thé hé thir 2 (F2) hay Tang 2 clia Nha phan phdi
A.
= Cac Nha phan phdi D Thé hé thir 3 (F3) hay Thng 3 cua Nha phan phdi A,




III. CAP BAC VA DANH HIEU:

DUY TRIi CAP

(Senior Manager)
j VR g

duge 02 Quan ly Chlnh thire thé hé F1.

_51 I CAP BAC PIEU KIEN DAT BAC
Nha phén phbi méi— P[;f‘t ngudi ¢6 ky hop dong tham gia bén
| | (NPP méi) ang da cip voi ATC, tham gia khoéa dao
tao co ban, va dugc cip the thanh vién
mang ludi ban hang da cip.
| Trg'ly Giam st - (TLGS) | Nha phan phdi mai dat duge 2C.C Ca
~ | (Assistant Supervisor) nhén trong vong 2 thang li€n tuc,
.| Giam sat - (GS) NPP dat dugc 25C.C Tong trong vong 02
. (Supervisor) thang lién tyc.
A Tro ly Quén Iy - (TLQL) | NPP dat duge 75C.C Tong trong vong 02
(Assistant Manager) thang lién tyc.
(1) NPP dat dugc 120C.C Téng trong
vong 02 thang lién tuc: hodc
(2) NPP dat duge 150C.C Téng vong 04
thang lién tuc:
Tay véo diéu kién efng thém, co 2 danh
hiéu Quan ly cén phén biét:
e Quéin ly Chinh thire (Recognized
Manager): Khéng can
- dat didu kién (1) ddng thoi dat didu kign | dicu kien duy
C.C Niing ddng trong 2 thang do; hodc 16, LR Ia‘NPlj
. . . L gill nguyén cap
- dat diéu kién (2) dong thoi dat diéu kién béc dat dugc
C.C Niang dong trong 4 thang do. ma khéng bi ha
e Quin ly chua chinh thire cap bac.
S Quiin Iy (QL) (Unrecognized Manager):
© | (Manager) - dat diéu kién (1) hogic (2) nhung khéng
dat diéu kién C.C Ning déng hodc co
NPP luyén dudi dat duoc danh hiéu Quan
ly Chinh thire trong cting thoi gian.
Truwong hop cé Qudn Iy tuyén dudi dgt
didu kién tro thanh Quan ly Chinh thirc,
thi Nha phan phoi tuyén trén cing sé ré
thanh Quén ly Chinh thirc trong ciing giai
doan khi cd nhéin nay dat diéu ki¢n C.C
ning dong, dong thai dat thém it nhit 25
C.C trong thing cudi ciing cé Quin [y
ruyén dwéi dat Qudén Iy Chinh thitc, theo 3
cach sau:
= 25C.C Khéng qua Quan ly, hoéc
» 25C.C Cd nhan. hoac
= 25C.C Ca nhan va C.C Khong qua Quan
ly.
5 Quén ly cip cao Quan ly Chinh thirc bao trg va phat trién | Céc danh hiéu

duge xét trong
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g Quén ly vuon cao Quan ly Chinh thire bao trg va phat trién

‘ (Soaring Manager) duoc 05 Quan ly Chinh thirc thé hé FI.

9 Quan ly Ngoc Bich Quan ly Chinh thiric bao tr¢' va phat trién
(Sapphire Manager) duge 09 Quan Iy Chinh thirc thé hé F1.
Quan ly Ngoce Bich - Kim

10 Cuong Quan ly Chinh thire bao trg va phat trién
(Diamond-Sapphire duge 17 Quan ly Chinh thirc thé hé F1.

L Manager)

" Quan ly Kim Cuong Quan ly Chinh thire bao trg va phat trién
(Diamond Manager) dugc 25 Quan ly Chinh thire thé hé F1.
Qusin ly Kim Cuong

12 nhan doi Quan Iy Chinh thirc bao trg va phat trién
(Double Diamond duge 50 Quan ly Chinh thire thé hé F1.
Manager)

Quan ly Kim Cuong

03 nhin ba Quan ly Chinh thire bdo trg va phat trién

(Triple-Diamond duge 75 Quan ly Chinh thire thé hé FI1.
L Manager)
Quan ly kim cuong mot

14 trim Quan ly Chinh thic bao trg va phat trién

(Centurion-Diamond duge 100 Quan 1y Chinh thire thé hé F1.

Manager)

thang, truong
hop khong thoa
diéu kién sé tro
lai thip nhat la
danh hi¢u
Quan ly hodc
danh hiéu nao
thoa diéu kién.

]

Ngoai cdc danh hi¢u co ban nhu trén, dé ghi nhan, ton vinh gia tri tinh than, khuyén khich céc
Nha phan phdi xdy dyng va duy tri hé thong ban hang bén viing. ATC c6 thém céc danh higu

satl.

* Chu doanh nghlep (FBO): la danh tir riéng cua ATC, la tén goi danh chung cho tat ca cac
Nha phan phdi o cae cap béc, khi ho bit dau mua hang tir ATC, c6 y nghia tinh than xem nhu
bat dau mot cong viée kinh doanh ty chu.

» Danh hiéu Quin ly Pai bang (Eagle Manager): Sau khi dat cap béc Quan ly Chinh thirc; Danh
hi¢u Quan ly bai bang duoc xét trong giai doan tir ngay 01/05 hing nam cho dén ngay 30/4 ndm
sau, bang cach ddp (mg cdc diéu kién sau day:

(Eagle Manager)

STT Danh hiéu Pidu kién ]
Pat dugc 4 yéu cau nhu sau:
e La Quan ly Chinh thirc, dat Piéu kién C.C Nang dong
dong thoi dat diéu klen Hoa hdng lanh dao mdi thang,
. . e C6 it nhit 720 C.C Téng.
d v dai ba : e , .o 4
1 Quan ly dgLbamg: | C6 it nhat 100C.C Khéng qua Quan ly tir nhiimg tuyen

dudi duge bao trg trong thoi gian xét dong thoi phat

trién duoc it nhat 2 nhanh Gidm sat.

e Tham gia cdc hoat dong, chuong trinh su ki¢n cua

ATC.




IV.CAC LOAI HOA HONG:
1. HOA HONG NHA PHAN PHOI MOT (NDB):
La khoan tién 5%. 8%. 13%. 18% duoc thanh toan twong (mg cho mdt Tro ly giam sat, Giam sat,

Tro ly Quan ly, Quan ly ddi voi Doanh s6 ca nhan cua NPP mai do ca nhéan ho bao trg. Hoa héng

nay dugc thanh toan mdi thang cho NPP bao trg cho tdi khi NPP do ¢ nhén ho bao trg khéng

con & cdp biac NPP moi.
NPP
Hinh minh hoa (02) B

Vidu: A bao tro B va B la NPP méi mua san pham voi gid trj la 5.000.000VND
e Néu A 1a TLGS thi NDB cua A nhan duoc tir B sé 1a 5% x 5.000.000= 250.000VND
e Néu A 1a GS thi NDB cua A nhan duoc tir B s& 1a 8% x 5.000.000= 400.000VND
e Néu A 12 TLQL thi NDB ctia A nhan dugc tir B s& 1a 13% x 5.000.000= 650.000VND
e Néu A 1a QL thi NDB cuia A nhin duge tir B s& [a 18% x 5.000.000= 900.000VND

2, HOA HONG KHOI LUONG (HHKL):
La khoan tién hoa hong dugc thanh toan trén Doanh s6 nhom cua Ban, néu Ban dap (g céc yéu
céu sau:

e Dat cip bac Giam sat, Tro ly Quan ly, Quan Iy

o Co tuyén dudi

e Dat diéu kién C.C Ning dong

Ioa héng nha phian phdi mei ,
Quan
b L f 0,
[Hoa hang khoi luong ly 18%
120¢c
roly
Quan 13% 5%
ly 75¢c
Giam
sat 8% 3% 1 0%
25¢¢
Tro 1y
Giam | ser | 3% | 8% | 13%
. . sat 2ce
Nha phiin phoi moi

Hinh minh hoa (03)
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CAPBAC | TOM TAT HOA HONG NDB VA HHKL NHAN bUQC

o NDB: 5% trén Doanh sb ci nhan cua NPP Mi duge TLGS bao tro.

Troly Gidm sat | ey . Khong nhan duge HHKL & cép bac nay.

e NDB: 8% trén Doanh sd ¢4 nhan ctia NPP Méi duge GS bao trg.

Giam sat , . : . o sl . ¢
‘ ) o HHKL: 3% trén Doanh s6 nhom cua cac TLGS duge GS nay bao trg.

e NDB: 13% trén Doanh sd ¢a nhan cia NPP Méi duge TLQL bao trg.
Tro Iy Quanly | e HHKL: 5% trén Doanh s6 nhém cua cac GS duoe TLQL nay béo tro.
8% trén Doanh s6 nhom cia cac TLGS duge TLQL nay bao trg.

e NDB: 18% trén Doanh sé ca nhan ctia NPP M&i duge QL nay bao tro.
Quin Iy o HHKL: 5% trén Doanh s& nhom cia cac TLQL duge QL nay bao tro.

udn ly .
10% trén Doanh s6 nhom cua cdc GS duge QL nay bao trg.

13% trén Doanh s& nhém cuia cde TLGS duge QL nay bao trg.

2.1 Dé duge nhan HHKL thi cac Giam sat, Tro ly Quan ly va Quan ly phai dat diéu kién C.C
Nang dong.

2
jSe]

Tét ca cdc loai hoa hong trong Ké hoach tra thuong déu duge tinh theo cap bac hién tai
ma Nha phan phoi dat duoc.

Vi du: Néu mot NPP dang la TLGS ¢6 C.C Téng trong mét thang 1a 35C.C thi 25C.C dau
NPP nay s& nhan duge NDB 1a 5%; 10C.C sau d6 NPP nay s€ nhéan dugc NDB la 8%.

2]
"

Nha phan phéi khong duge nhan HHKL trén bét ky Nha phan phbi tuyén dudi nao co
cling cdp béc.

1. HOA HONG LANH DPAO (HHLD)
3.1 Didu kién nhin Hoa hong Lanh dao: Sau khi Nha phan phdi tre thanh Quan ly Chinh
thirc, ngudi nay sé nhan duge HHLD khi dap (mg cac diéu kién sau day:

» Dat dicu kién C.C Nang dgng. : AN
* Tuyén dudi co it nhat mét Quan ly Chinh thue. "1'[.(;&‘
» C6 téng C.C Ca nhan va C.C Khong qua Quan ly
trong mot thang it nhat 1a 12C.C. 7 “W \
l6| thid u)~ — G ‘\\ T thicu

\ 12¢¢
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Hinh minh hoa (04) s Al
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a. Quan ly Chinh thirc ¢o thé giam dleu kién hang thang tir 12C.C xuéng con 8C.C, bang
cach ¢o 2 Quan ly Chinh thire tuyén dudi thuge hai nhanh khic nhau ¢6 C.C Tong trong
thang trude do it nhét 1a 25C.C; (Xem hinh minh hoa 05)

TGS

SN / BAN o

':I:dilll‘u;:ﬁi'_ (6 thidu —— GS | Toithi€u
% v \ ‘M . // ‘ 8ce

.4', Q] , \\"- | y e
L 1ai Illi(*lilf [ \1

|

|

|

A “ - 1
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Hinh minh hoa (05)

b. Quan ly Chinh thic con ¢6 thé giam dleu kién hang thang tir 12C.C xudng con 4C.C,
bang cach ¢ 3 Quan ly Chinh thire tuyén dudi thude ba nhanh khac nhau c6 C.C Téng
trong thang trudce do it nhat 1a 25C.C; (Xem hinh minh hoa 06)

o thicu |
& / \
25 ee s e |

= BAN
to hic | - lﬂtlluul —— GS
\ 25w / 4“. N /
Sl Bz, sl

-
/7 QL -
1\ i thicu TLQL
N2he
' \

o Hinh minh hoa (06)

¢. Néu Quan ly Chinh 1huc l\honu dat diéu kién C C Nang dong trong 03 (ba) thang lién tue
tro 1én, thi khong dugc huong HHLD. bé bat dau dugce nhan lai HHLD, ngudi nay phai
dat diéu kién C.C Ning dong va ban dugc t&i thiéu 12 C.C Ca nhan va C.C Khéng qua
Quéan ly trong 03 (ba) thdng lién tuc trude khi duge xét lai tiéu chuén nhan HHLD trong
thang thu tu.

Taithicu
dee

. ; ; 5 ; ol g 5 - X i ; i £ 5 1
d. HHLD cua Quan ly khong dat diéu kién nhan. s¢ duge chuyén Ién Quan ly tuyén trén i
gan nhat dat diéu kién nhin HHLD. \“\

3.2 Cac mire Hoa hong linh dao:

HHLD duoc tra cho cac Quan ly Chinh thire theo cde mire sau day:
6% trén (Doanh so nham + Doanh 50 ¢4 nhin) cua Quan ly the hé thu | (F1).
3% trén (Doanh so nhom + Doanh so ca nhan) cua Quan ly the hé thir 2 ( F2).

2% trén (Doanh s6 nhém + Doanh s cé nhan) ctia Quan 1y thé hé tha 3 (F3).

Xem hinh minh hoa (07)



Quan ly A s& nhan dugec HHLD nhu sau:

= 6%[QL(F1)+ NPP(1) +NPP(2)]
+3%[QL(F2) + NPP(3) + NPP(4)]
+ 2%[QL(F3) + NPP(5) + NPP(6) + NPP(7)]

A, F1. F2, F3: 1a c4c Quan ly Chinh thirc
(1), (2); 1a tuyén dudi cua F1 va chua dat cép
bac Quan ly.

(3), (4): 1a tuyén dudi cua F2 va chua dat cép
bac Quan ly.

(5), (6), (7): 1a tuyén dudi ctia F3 va chua dat
cép bac Quan ly.

3%

Thé hé thir 2

Hinh minh hoa (07)

V. PHAN THUONG VA CHUONG TRINH KHUYEN KHiCH
1. Phin thwéng cho Quan ly Pai bang (Eagle Manager):

Khi hoan thanh tt ca cac yéu cau dé dat danh hiéu Quan ly Pai bang. Nha phan phoi sé
duge tang thuong mot Chuyén du lich dé tham du chuong trinh tham quan va hoc tap
hang nam danh cho Quan ly Dai Bang td chirc theo khu vuc tuong Ung cua ho. Phan
thuong bao gdm:

o Vé may bay va 3 dém ¢ khdch san.
e Duoc moi tham dy chuong trinh huan luyén dac biét danh cho cac Quan ly Pai Bang
2. Chuong trinh Quy Nha — Xe
e Chuong trinh khuyén khich Quy Nha - Xe cia ATC nham muyc dich khuyén khich cdc Nha
phan phéi xdy dung hé thong bén hang bén vimng. Phén thudng chi trao cho Nha phén phoi

dat dicu kién cua chuong trinh.

o Chuong trinh danh cho Quan ly Chinh thie va dat dicu kién C.C Nang dong trong sudt thoi
gian tham gia Chuong trinh.

e Phéan thuong tir chuong trinh duge ding dé khuyén khich Nha phén phdi sir dung dé mua
hodc thué mot tai san dudi tén ctia minh, vi dy nhu moto, 6to, nha...

o C6 ba mire khuyén khich nhw sau:
a) Mic |: ATC sé tra tdi da 8.093.600 VND/thang trong toi da 36 thang,
b) Miuc 2: ATC s€ tra ti da 12.140.400 VND/thdng trong t6i da 36 théng,
¢) Muc 3: ATC s¢ tra 161 da 16.187.200 VND/thing trong t6i da 36 thing.

[l



e biéu kién dat duoge: Cén phai c6 3 thang lién tuc dé dat yéu clu vé C.C Tdng tuong (mg

duoc néu chi tiét trong bang dudi day:

Mirc | Muic 2 Muic 3
Yéu ciu vé C.C Tong thang thir | 50 75 100
Yéu ciu vé C.C Téng thang thir 2 100 150 200
Yéu cau vé C.C Tong thang thir 3 150 225 300

= Dé duge hudng mic khuycn khich toi da cia timg mue thi C.C Téng tir thang
thir ba phai duge duy tri toi thiéu & méc cao nhit tuong (mg (Muc 1 12 150cc,
murc 2 14 225cc va mue 3 la 300cc). Néu C.C Tdng ctia Nha phén ph0| dat tiéu
chudn giam dudi muc yéu cau dbi vai bt ky thang thir ba nao, thi tién thudng
cua chuong trinh sé bang C.C Tdng thang dé nhan voi 53.823VND.

» Truong hop thang thir 4 sau khi dat diéu kién chuong trinh, néu C.C Tdng cua
Nha phan phéi dat dudi S0C. C thi khéng duge hudng tién thuong cho thang do.
Néu trong cic thang tiép theo sau C.C Téng ctia Nha phén phéi ting lén tdi
thiéu 50C.C. thi tién thuong chuong trinh s& bing C.C Téng thang d6 nhan voi
53.823VND dong thoi ap dung mrc tra t6i da nhu trén.

o Sau khi dat didu kién chuong trinh, Nha phdn phoi dugc bat dau tinh dicu kién cho mirc
khuyén khich cao hon ngay thang sau.

\
Vi du: mot Nha phan ph01 dat duge Muc | trong Théng 1, Thang 2 va Thang 3 vai tong '
chi tiéu tuong tng la 50cc, 100ce, 150cc. Néu thang 4 nha phan phcn ¢6 C.C Tong la
225C.C thi sé duge nang [én Muc 2 va néu thang 5 dat 300C.C Téng thi s& duoc nang ’
[én Murc 3. p

3. Phin thwéng Du lich:
e Dicu kién dat dwge:

a) Mot Nha phan phdi o thé dat dugc Phdn thuong du lich bao gbm vé may bay, noi
luu trd, cdc biva @n va chi tiéu bang céch dat duge thi thiéu 1.500 C.C Téng trd 1én tir
ngay 01/01 dén ngay 31/12 méi nam.

b) Nhimg C.C Khong qua Quan ly trong bat ky thang nao ma Nha phén phon khong dat
diéu kien C.C Nang dang va nhimg C.C Lanh dao dugc phat sinh trong bét ky thang
nao ma mot Quan ly khong dat Hoa hong Lanh dao. s& khong dugce tinh vao tong chi
tiéu cua chuong trinh.

e Phin thuong Du lich:
o Quén ly Chinh thire dat t6i thiéu 1,500 C.C Tong Tién vé may bay, noi cu tru,
céc bira an chinh trong chuyén di 6 ngay 5 dém.
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o Quén ly Chinh thire dat 2.500C.C Tong Tién vé may bay, noi cu tri, cdc bira
an chinh trong chuyén di 8 ngay 7 dém.

o Quén ly Chinh thie dat 5.000C.C Tong: Tién vé may bay, noi cu tri, cac bita
an chinh trong chuyen di 9 ngay 8 dém.

VI. CHINH SACH TAI BAO TRQ
e Nha phan pho: da khong mua bét ky san pham ndo va khéng bao trg bit ky ca nhan nao
khac trong t6i thiéu 12 thang lién tuc thi 6 thé duge xem xét dugc tai bao trg. Nha phan
phdi duge tai bao tro s& ky vao Pon xin tai bao tro duoe ky bai ca hai Nha phén phoi va
Nguoi bao tro dy kién.

e Trudong hop mét Nha phan phdi Mai da duge bao tro hon 6 thang va khong mua bat ky
san pham ndo thi dugc xem xét dé Nha phén phéi dé ¢é thé chon mét ngudi bao tro maoi.

e Cdc Nha phan phéi duoe Bao tro lai phai bit déu lai tur crap Nha phan phdi Mdi la tuyén
dudi Ngudi bao trg mdi cua ho va bi mat bit cir tuyén dudi nao da dat duoc tinh dén thoi
diém dé ma ho da bao tr¢ trude day.

BANG TONG HQP CAC LOAI HOA HONG, TIEN THUONG
VA LOI iCH KINH TE

STT Cic logi hoa hong/ tién thuéng Ty 1& % tinh theo doanh sb (Tdi da)
1 Hoa hdong Nha phéan phdi mai (NDB) 18%
2 | Hoa hong khéi luong (HHKL) 13%
3 | Hoa hong lanh dao (HHLD) 6%
4 | Tién Thuong va Loi ich kinh té khac 3%
Téng cong 40%

- Tong hoa hdng téi da cho cép béc
Quan ly <40% trén doanh so

- Téng hoa hdng téi da cho cép bac
Tre ly Quan ly < 26% trén doanh so

- Tong hoa hdng téi da cho cép bac
Két luin Giam sat < 11% trén doanh s6

- Tdong hoa hdng téi da cho cip bac
Tro ly gidm sat < 5% trén tdng doanh sb
ban ¢4 nhén

- Trung binh tdng hoa hdng trén doanh
s0 tra cho céc cap bac <40%




Cong ty cam két tong gia tri hoa hong, tién thuong va loi ich kinh té khac khong vugt qué
40% doanh thu ban hang da cdp trong nim cua Cong ty. Trong qua trinh hoat dong
truong hop Cong ty nhén thiy hoa hdng tién thudng va céc loi ich kinh té khac chi tra
cho Nha phan phdi c¢é kha nang vugt 40% thi Cong ty s& diéu chinh lai phan trdm cac
khoan hoa hdng va/hodc danh muc hang hoa dé dam bao tdng gi4 tri chi tra cho Nha phan
phdi khong vuot qua 40% va tién hanh stra déi, bd sung K& hoach tra thudng ding quy
dinh phap luét.

LoHETIEM KU A
THUONG MAI
N\ LO HOI /&

TRUONG THI NHI




