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CHUONG L. PINH NGHIA

Trong K& Hoach Tra Thudng nay, céc khéi niém duge sit dung théng nhét véi dinh nghia nhu sau:

1.

Cong ty: la Cong ty TNHH Mot Thanh Vién New Image Viét Nam, goi tit 1a New Image.

Nha phin phdi: 14 goi tit ctia nguoi tham gia ban hang da cdp. Nha phéan phdi 1a c4 nhan
da giao két hop dong tham gia ban hang da cip véi Cong ty. Nha phén phdi thuc hién céc
hoat dgng tiép thi, ban hang va phat trién mang ludi ban hang da cip dé duoc hudng hoa
hong, tién thuong va loi ich kinh t& khac tir két qua kinh doanh ciia minh va cia nhiing
nguoi khac trong mang luéi. Nha phan phdi khéng phai 1a nhan vién, dai Iy nhugng quyén,
chi s& hitu hay ¢6 déng cia Céng ty.

Ngwoi bdo trg, ngwoi dwge bao trg: Ngudi bao trg 1a ngudi gidi thiéu ca nhan chua la
nha phan phéi cia cong ty New Image tré thanh nha phan phdi. Nha phan phdi duge gisi
thi¢u boi ngudi bao trg 1a ngudi duge bao tro.

Tuyén: 1a khai niém dé chi mdi quan hé ctia mot nha phan phéi véi céc nha phan phéi khéc
trong h¢ théng. Tuyén bao gdm: tuyén trén, tuyén dudi, tuyén trén truc tidp, tuyén dudi truc
tiép, tuyén bao tro.

4.1. Tuyén trén: Tuyén trén la bao gdm ngudi bao trg, nguoi bao trg clia ngudi bao tro va
ctr tiep tuc nhu viy.

TUYEN TREN

A

A 13 TUYEN TREN clia B,C,DE
B 12 TUYEN TREN clia E

4.2. Tuyén dwéi: Tuyén dudi la bao gdm ngudi duge bao trg, nguoi duge bao trg cua
nguoi duge bao trg va cilr tiep tyc nhu vay.

E la TUYEN DUGI ciia B

@ B,C.D.E 13 TUYEN DUGI clia A
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4.3 Tuyén trén trye tiép: | ngudi bao trg tryc tiép ctia mot nha phan phéi va duge sip xép
ngay phia trén nha phin phéi do.

4.4 Tuyén du6i trwe tiép: 1a ngudi dugc bao trg tryc tiép boi mot nha phan phdi va duge
sép xép ngay phia dudi nha phan phdi do.

AP - Nha phan phdi A 1a tuyen trén truc tlep ciia nha
{: A :. phan phéi B va nha phén phdi C.
N - Nha phén ph01 B va nha phén phm C 1a tuyén

duéi truc tiép cua nha phan phdi A.

4.5. Tuyén bao trg: tuyén bao trg ctia mot nha phan phdi 1a bao gom tat ca céc nha phan
phéi trong tuyén trén va tuyén dudi ctia nha phéan phéi do.

5. Nhénh: mot nhanh ciia mot nha phan phéi duge xac dinh k& tir nha phan phéi tuyén dudi truc tiép
clia nha phan phdi do va tt ca nha phan phdi tuyén dudi cia nha phan phéi tuyén dudi tryc tiép do.

| NHANH | So' d6 bén canh cho thédy nha phan phdi A
gdm c6 3 nhénh:

@) Nhanh 1 gdbm: nha phén ph01 B (duoc nha
phan phéi A bao trg tryc tiép) va E (tuyén

e dudi cua B)
(@ @ (B) Nhéanh 2 gdm: nha phan phél C (dwoc nha
phén phéi A bao tro truc tlep)

@ Nhanh 3 gébm: nha phan ph01 D (duwoc nha
phén phdi A bao trg truc tiép)

6. PV: La don vi quy u6c dé tinh hoa hdng va cép béc cho nha phéan phdi. Khi tinh hoa héng, 01 PV
quy dbi thanh 700 VNB, c6 thé thay ddi theo thdi gian va duge thong béo bing van ban.

7. Nhém nhé: nhém nhé ctia mot nha phan phéi bao gdm nha phan phdi d6 va nhiing nha phan phi
tuyén dudi ciia nha phan phdi dé chua dat didu kién Giam Péc Phit Hop, chi nhitng nha phén phdi
tir cap bac Giam Ddc trd 1én méi ¢6 nhém nho.

Vi du minh hoa

(i A) I Tai truong hop 1, nha phan ph01 A la
X S Giam Déc Phu I-Iorp, nha phén phdi A co:
P . - 2 tuyen duéi tryc tiép 1a nha phan
Ty ; L phéi B va nha phan phdi C,
M (%) <§> Hiha phan phe - CaB va C déu khong phai 1a Giam
DPébc Phi Hop

Qho nén, nhom nhoé duge xéc dinh bao
gom: A,BvacC
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8. Thanh tich: Thanh tich bao gdm thanh tich c4 nhén, thanh tich nhém nho, thanh tich hé théng,

thanh tich tich Ify.

a. Thanh tich ca nhan (PV): La tong gié tri PV tuong duong v6i s6 lugng hang ma cd nhan nha

phén phdi da mua va thanh todn trong mot thang.

b. Thanh tich nhém nho6 (GV): La tong gié tri PV tuong duong véi sb luong hing ma ca nhan nha

phén phéi va tuyén dudi (1a nhiing nha phén phéi tuyén dudi tryc tiép chua dat cap bic Giam

Déc Phit Hop) ctia nha phan phdi d6 d mua va thanh toan trong mot thang,

¢. Thanh tich h¢ théng (NV): La tdng gia trj PV twong duong véi s6 lugng hang ma cd nhan nha

phan phdi va toan bo nha phan phéi tuyén dui ciia nha phan phéi d6 da mua va thanh todn

trong mot thang.

d. Thanh tich tich liy: 1a thanh tich c4 nhan ciia mot nha phan phdi duoc tich lily tir ldc tham gia

dén khi nha phan phdi d6 dat cip bac Trudng Phong,

9. Gidm Ddc Phit Hop: C4 nhén nha phan phdi dugc xem la Giam Déc Phu Hop khi nha phan phédi

¢6 danh hiéu Giam Déc tr¢r 1én trong cling mot thdng dat thanh tich c4 nhén tir 1,800PV trd 18n va

thanh tich ctia cdc nhém nho 1a 20,000 PV (khong bao gdm thanh tich nhém nhé ctia nha phan phéi

tuyén dudi da da diéu kién dat Giam Déc Phit Hop).

Vi du minh hoa 3 trieong hop dat Gidm Péc Phir Hop.

M3t nha phén phéi A da dat danh hiéu Gidm Déc. Trong cdc thang tié'p theo, liéu A ¢é du diéu kién

la Gidm Pée Phit Hop trong cdc trirong hop sau:

| GIAMBPGCPHUHOP

A Ciap bac: Gidm ddc
FV: 1,800PV

Cép bac Trudng phong Cap bac: Nha phan phéi
PV: 10,000PV 2v:10,000PV

Trwong hop 1:

*Thang 3/2021, nhé phdn phoi

A cd thanh tich nhir sau:

- Thanh tich cd nhdn: 1,800
P

- Thanh tich nhém nhé bao
gom: 10,000PV ciia nha
phén phéi B va 10,000PV
ciia nha phéan phoi C. Tong
cong la 20,000PV

K&t luan: Nha phan phdi A dat

diéu kién 1a mot Giam Pée Phu

Hop trong thang 3/2021.
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.Tl‘llffng hqp 2 @ Cilp bac: Giam dée
7y 1,800PV

sl

Cap bac Trudng phong

FY:10,000PV i

Cip bac: Glam dde
2. 500PV

Cip bac: Nha phan phai
PV 9,500PV

-Tru&“g hgp 3 @ Cép bac: Giam déc
PYV:1,800PV

s W4

‘_._/’"T.'__

B /c_\ Cap bac: Giam déc
v FV: 1,800PY

Cap bac: Trudng phong
PV 10,000PV

Cap bac: Nha phan phéi
PV: 20,000PV

@__

Trwong hop 2:

*Thang 4/2021, nha phdn phoi

A ¢6 thanh tich nhir sau:

- Thanh tich cd nhdn: 1,800
PV

- Thanh tich nhém nhé bao
gom:
+10,000PV cuia nha phdn
phdi B
+500PV ciia nha phdn phoi
C. (Méc dit C la Gidm Déc,
nhieng khong dat Giam Péc
Phit hop do thanh tich ca
nhdan va thanh tich nhom
nhé déu khong dat diéu kién
cia mét Gidm Déc Phi
Hop, nén C va D (tuyén
diwci ciia C) tre thanh nhom
nho cuia 4)
+9,500PV cua nha phdn
phéi D. Tong cong la
20,000PV

Két luan: Nha phan phdi A dat

didu kién 1a mot Giam Ddc Phi

Hop trong thang 4/2021.

Truwong hop 3:

*Théng 5/2021, nha phan phoi

A c6 thanh tich nhir sau:

- Thanh tich cd nhdn: 1,800
PV

- Thanh tich nhém nho bao
gom: 10,000PV cua nha
phdn phéi B

*Do 1,800 PV cua nha phdn

phoi C va 20,000PV ciia nha

phdn phéi D sé khong dwgc tinh

vao thanh tich nhom nho cua

nhé phdn phéi A, vi nha phdn

phéi C la mét Gidm Péc Phi

Hop.

Két luan: Nha phan phdi A

khong dat diéu kign [& mot

Giam P6c Phit Hop trong thédng

5/2021.

10. TAng: Céc nha phéan phdi la tuyén dudi truc tiép ctia mot nha phan phéi duoc goi 14 ting 01 cua

nha phan phéi do; cdc nha phan phéi la tuyén dudi tryc tiép cla cde nha phan phéi tang 01 goi la

tAng 02 ctia nha phan phéi ban ddu; cdc nha phan phéi 1 tuyén dudi truc tiép cia céc nha phan

phéi tAng 02 goi 1a tAng 03 ciia nha phan phdi ban ddu; céc di tiép theo duge xéc dinh theo cach

tuong tu.
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11

12

13.

. Poi: Doi duge xét dua trén tit ca cde nha phan phéi tuyén duéi dat didu kién Gidm Ddc Phit Hop

ctia mot nha phan phdi. Khi xc dinh cdc doi dé tinh hoa hdng, cdc nha phan phéi khong dat didu
ki¢n Giam Ddc Phi Hop s& khong dugc tinh va s& don céc nha phan phéi phia dudi dat didu kién
Gidm Ddc Phi Hop 1én dé xdc dinh doi. Cac doi con lai sau khi it gon 1a cac doi chi bao gdm cée
nha phéan bhéi dat didu kién Giam Péc Phi Hop va dugc sip xép theo thir tu tang din tir trén
xudng trong mdt tuyén bao tro.

Vi du minh hoa

e - B E D H G la cac
tuyén dudéi ciia A, dong
thoi déu la cde Gidm
Déc Phir Hop;

B, E D ladoi 1;

- H Gladoi2;

- C E I Jla cic nha
phdn phéi tuyén diedi
cuia A, nhieng khéng dat

G ]

B&ilcla AgdbmB, F, D diéu kién la mot Gidm

Boi2clla AgémH, G DBéc Phit Hop, cho nén
khong dicoc tinh la mét
doi cita A.

Chénh 1gch bén 1&: Tét ca céc Nha phan phdi duge mua san phm tir Cong ty voi gid ban danh cho
nha phan phéi va bén lai cho khach hang dé dat dugc chénh Iéch bén Ié. Cong ty quy dinh gid bén
cho nha phan phdi va gia ban 1¢ khuyén nghi tai “Danh muc hang héa kinh doanh theo phuong
thire da cAp” da dugce ding ky / thong bio véi co quan ¢6 tham quyén theo quy dinh cia phép ludt,
Nha phan phdi khong duge phép ban sin phim dudi gia Cong ty ban cho nha phan phéi va cao hon
gid ban 1¢ khuyén nghi.

Dai Hoi Trao Thuwéng Toan Qudbe: 1a mot sy kién do cong ty t6 chirc nhim muc dich tuyén
duong, tdn vinh cdc nha phan phdi dat thanh tich xut sic trong mdt quy kinh doanh (bao gdm hoat
dong tuyén duong danh hiéu va thu nhap)

CHUONG II. CAP BAC VA DANH HIEU

L
1.

Cip bic
Cac khdi niém:
»  Cap bac Ia tén goi ctia nha phan phéi dat didu kién co cdu & thanh tich hé théng
trong s6 doi Gidm Dée Phu Hop tuong rng trong mot thang.
" New Image bao gdm céc cép bac dugc sip xép theo thit tu tir thip dén cao nhu sau:
Nha phan ph6i, Nha phan phéi cp 1, Nha phan phdi cép 2, Truéng Phong, Gidm
Déc, Gidm Pdc 1 Sao, Gidm Dée 2 Sao, Gidm Déc 2 Sao Vang, Giam Pdc 3 Sao,
Giam Pdc 3 Sao Vang, Giam Pdc 4 Sao, Gidm Déc 4 Sao Vang, Giam Pdc 5 Sao,
Giém Ddc 5 Sao Vang.
= Chp bac 13 co s dé tinh todn hoa hong hang thang ctia nha phan phéi.
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»  Cép bac c6 thé thay dbi theo timg thang, tity thudc vao thanh tich thing d6 cia nha
phan phéi, ngoai trir cdc cép bac: Nha phan phéi, Nha phan phdi cap 1, Nha phén
phdi cdp 2, Truong Phong, Gidm Déc s& khong xét didu kién duy tri, mot khi da dat
duge mot trong nhitng cép béc nay thi khéng bj ha xudng cap bac thap hon.

" Vi cae clp bic Gidm Déc 1 sao dén Giam Pde 5 Sao Vang:

o Chp béc mdi thang dugc xét duyét dya trén diéu kién co cau va thanh tich
cta thang do, dugc quy dinh chi tiét tai “Bang xét duyét cdp bac theo ting
thédng ctia nha phéan phdi”.

o Trong trudng hop nha phan phdi khong dat bit ky diéu kién co cdu va thanh
tich cta thang d6 thi cAp béc thdp nhit ma ho c6 thé dat dugc trong thdng la
Giam Dée.

Pidu kién co cAu va thanh tich: Dy 1a didu kién dé xét duyét cdp bac hang
thdng ctia mot nha phén phdi.
Diéu kién co chu:
o Puge x4c dinh tiy thude vao sb lugng nhanh dat cip bac Giam Déc
va s luong nhanh dat cip bac Gidm Pdc Sao.
o Mot nhanh duoc tinh 13 Gidm Déc khi xét trong 03 doi Giam Déc
Phil Hop du 14 cdp bac Giam Dédc
o Mdt nhanh duge tinh 1a Giam Déc Sao khi xét trong 03 doi Gidm
Déc Phu Hop, c6 mét ddi Giam Ddc Phit Hop dat cép bac tir Giam
Déc 1 sao tro [én.
o S6 lugng nhanh dat cdp bac Gidm Dbc va Giam Dde Sao & mdi cap
bac 1a khac nhau, duge thé hién chi tiét theo bang bén dudi.
Diéu kién thanh tich:
o Diéu kién thanh tich hé thong 1a thanh tich c4 nhan va thanh tich
nhom nho cta mot doi Gidm Dde Phis Hop.

»  Thanh tich hé théng dat duoc trong s6 doi Giam Pde Phit Hop & mdi cp béc 1a
khac nhau, duge thé hién chi tiét tai “Bang xét duyét cép bac theo timg thang ciia
nha phn phéi”
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*  Gidm Dée Sao: 1a nha phan phdi dat diéu kién Gidm Ddc Phi Hop, ddng thoi thi
thiéu phai dat diéu kién co cAu va thanh tich hé théng trong sb doi Gidm Déc Phi
Hop tuong ting trong mét thang ciia Gidm Déc 1 sao tro 1én thi dugc goi 1a mot
Giam Pdc Sao.

Giam Bdc
S53o
Giam Péc 5 sao vang 05 o5 07 dsi 6,000,000 PV
Giam D&c 5 sao 04 04 07 dsi 4.000.000 PV Piéu kién
: ! thanh tich
: A cd nhan
Giam Pdc 4 sao vang 03 03 07 dsi 3,000,000 Py | trong thang:
tir 1,800PV
. - trd lén
Giam Pd&c 4 sao 03 02 06 ddgi 2,000,000 PV
Giam Bd&c 3 sao vang o2 02 06 daoi 1,375,000 PV
Bieu kign
Giam Béc 3 sao 02 o1 05 dssi 750,000 py | thanh tich
: nhém nhd
G trong
Giam Boc 2 sao vang 02 o1 05 dasi 500,000 Py | thang: tir
20,000PV
- . trd lén.,
Giam Boc 2 sao 02 0o 04 dai 250,000 PV
Giam Péc 1sao o2 00 03 dsi 125,000 PV
Giam Béc 02 Trudng Phong 02 dsi 20,000 PV

Bang xét duyét cdp bdc theo timg thang ciia nha phdn phoi

Vidu: . :
Tinh hinh thanh tich va cip béc théang 3/2021 cua nha phan phéi A nhu sau:

o Thanh tich ca nhéan dat 1,800 PV; thanh tich nhém nho 20,000 PV

o Diéu kién co cdu: 02 nhénh Giam Déc Phi Hop;

o Diéu kién thanh tich h¢ théng trong 03 doi Gidm Déc phi hop dat 200,000PY,
> Két lugn: Nha phin phdi A thang 3/2021 dat céip bac Gidm Péc 1 Sao.

Tinh hinh thanh tich va cip bac thang 4/2021 ciia nha phén phdi A nhu sau:

o Thanh tich c& nhan dat 1,800 PV; thanh tich nhém nhé 20,000 PV

o Diéu kién co cAu: Khong ¢ nhanh Giam Béc Phi Hop

o Diéu kién thanh tich hé théng trong 03 doi Giam Pbc phit hop dat 100,000PV. *
> Két lugn: Nha phin phdi A thing 4/2021 dat cép bic Giam Péc.

2. Nguyén tic thing cip
a. Doi véi thiing cdp 1én Tredng Phong: C6 03 hinh thic dat didu kién dé thing cip
Truéng Phong, cu thé:

“ Hinh thirc truc tiép: Trong cling mot thang dat, mot nha phén phdi mua va thanh toan
trong ciing mot don hang hogc nhidu don hang cong lai trong thang dat thanh tich tir
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30,000PV trd 1én, nha phan phdi d6 dugc thing cdp 1én Trudng Phong

A ld mét nha phdn phéi, gia nhdp vao thang 3/2021.

Trong thang 3/2021, A dd mua va thanh toan trong ciing mot don hang dat 30,000 PV
tro lén.

= A dwoc thing cip Truwéng Phong trong thang 3/2021.

» Hinh thirc tich lity: Mot nha phan phdi di mua va thanh toén céc don hang trong nhiéu

thang, ké tir lic tham gia dén thoi diém tich liy dugc tir 60,000 PV tré 1én. Dong thoi,
tai thang xét thing cdp 18n Truong Phong, nha phan phdi phai mua hang trong thang
dé tir 5,000 PV tro [€n.
B &t mét nha phdn phoi, gia nhdp tie thang 3/2021.

Thang 3/2021:B da mua va thanh toan don hang tiong diong voi 5,000PV;

Thang 4/2021: B déd@ mua va thanh toan don hang tiwong dirong véi 3,000PV, tinh tie
thang gia nhdp tich lity dirgc 8,000PV

Thang 5/2021: B did mua va thanh todn don hang tuwong duwong voi 20,000PV, tinh tie
thang gia nhdp tich lity diroc 28,000PV

Thang 6/2021: B da mua va thanh todn don hang tiwong dwong voi 20,000PV; tinh tir
thang gia nhdp tich lity diege 48,000PV

Thang 7/2021: B did mua va thanh todn don hang ticong dirong voi 10,000PV; tinh tie
thang gia nhdp tich lily dirge 58,000PV
Théng 8/2021: dé ¢6 thé thang cdp 1én Trudng Phong, B phai mua va thanh todn don
hang t5i thiéu tvong duong v6i 5,000PV trd [én & thang thing cdp Trudng Phong.

Hinh thirc béo tro: Trong cung mot thang, nha phan phdi c6 hai tu,yén dudi tryc tiép
dat cap béc Trudng Phong trd 1€n, dong thoi tai thang x¢t thang cap 1én Trudng
Phong, nha phan phoi nay c¢o6 lugng mua hang trong thang do tir 5,000 PV tro lén.

Vi du minh hoa:
A la mot nha phdn phéi, gia nhdp tir thang 3/2021
( A ‘e o Trong thang 3/2021, nha phdn phor A da bao tro truc tiép
02 Trieong Phong moi (thoa d:eu kién thang cap Trieong
Phong theo hinh thirc truec tiép). Pong thoi, nha phdn phoi
dd mua va thanh todan cdce don hang tiwong dirong dat

/ / ™ 5,500 PV, ,
B > C K&t ludin: A dwoc thiing cfip Truéng Phong trong thing
3/2021.

_/\

Than Jery Thgs N
SOOOPV SDDDFV

b. D6i véi thing clip 1én Giam Dée: Trong ciing mdt thang, nha phan phéi dat cap
bac Trudng Phong, ¢o6 thanh tich c4 nhan tir 1,800 PV trd 1én va thanh tich nhom
nhé tir 20,000 PV trd 1én, ¢6 du hai tuyén dudi tryc tiép dat cip bac Trudng Phong
tai thoi diém xét duy@t thi s& duoc thang cAp lén cdp bac Giam Péc.
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s * Thang 3/2021, nha phén phoi A dat danh hiéu la Truong

(/ \|..‘_:,‘.L-".;;-I_T,gi?ﬁzjnnq Phong; 6 tuyén dudi la nha phdn phdi B ciing dat danh hiéu
N, A Truong Phong.
P * Thang 4/2021, nha phdn phéi A ¢6 cde hoat dong sau:
A Y a. Thanh tich cd nhan: 1,800 PV

/""f\ S b. Bdo tro nha phdn phéi C véi thanh tich cd nhdn cia C
(B ) C ) la 30,000PV.
Rt v\—/ K&t lugn: Nha phén phdi A dat didu kién thing cép 1én
mami e Gidm Doe trong thang 4/2021.

c. Doi véi thing cip 1én Giam Pbe 1 sao, Giam Dée 2 Sao, Gidm Dée 2 Sao Vang,
Gidm Déc 3 Sao, Giam Pdc 4 Sao, Giam Pbc 4 Sao Vang, Gidm Dée 5 Sao va
Gidm Pbc 5 Sao Vang: Trong ciing mot thdng, mot nha phan phéi khi dat diéu
kién thanh tich ca nhan tir 1,800PV tr¢ 1én, thanh tich nhém nho tir 20,000PV tra
1én, dat diéu kién co cAu va didu kién thanh tich hé thong trong sb doi Giam Ddc
Pht Hop tuong trng ctia mot cép béc nao do thi s& dugc xét duyét va tinh todn hoa
hdng dua trén cip bac do.

Gia sur:

o Mgt nha phdn phoi A trong thang 3/2021 ¢6 thanh tich cd nhén dat 1,800PV
tré Ién; thanh tich nhém nho dat tie 20,000PV tré 1én; Piéu kién co cdu: c6
03 nhdnh la Gidm Ddc va 02 nhénh la Gidm Péc Sao; Piéu kién thanh tich
hé thong dat 2,200,000 PV trong 06 doi Gicdm Déc Phit Hop. = Tir dé cho
thdy A dat cdp bdc Gidm Péc 4 Sao trong thang 3/2021.

o Nhing qua thang 4/2021, nhé phdn phoi A c6 thénh tich cd nhdn dat

1,800V tré lén, thanh tich nhém nhé dat tie 20,000PV tré lén; Diéu kiénco

cdu: c6 03 nhanh la Gidm Ddc va 02 nhénh la Gidm Pée Sao; Diéu kién
thamh tich hé théng dat 1,900,000 PV trong 06 doi Gigm Péc Phit Hop. >
Tir @6 cho thdy nha phdn phdi A dat cdp bdc Gidm Dée 3 Sao Vang trong
thang 4/2021.
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5
|
i S Saludng |
S S6 lugng ng g &
| Giam BPéc Giam Poc | i
o i : Sao s 7_' g
Giam Béc 5 sao vang 05 05 07 dsi 6,000,000 PV
Glém Péc 5 sa0 04 04 07 asi 4,000,000 py | Diéukién
: : thanh tich
p . ca nhan
Giam Béc 4 sao vang 03 03 o7 dsi 3,000,000 PV trong thang:
tu 1,800PV
y ! 0 tra én
Giam Boc 4 sao 03 02 06 ddi 2,000,000 PV
Giam Béc 3 sao vang 02 02 06 dai 1,375,000 PV
Diéu kién
Giam Béc 3 sao o2 o1 o5 dsi 750,000 PV thanh tich
' nham nhd
" " trong
Giam BPoc 2 sao vang oz o1 05 dsi 500,000 py |thang: ti
20,000PV
” 5 traé lén.
Giam Boéc 2 sao 02 00 04 dsi 250,000 PV
Giam Péc 1sao 02 00 03 dsi 125,000 PV
Giam Béc 02 Trudng Phong 02 dsi 20,000 PV

Bang xét duyét cAp béc theo tirng thing ciia nha phan phéi

Bang trén cung cap thong tin nhu sau:
Mt nha phin ph01 mudn dat cap bic Giam DPéc 5 Sao Vang trong thing, nha phin

pho: do phai dat diéu kién co cAu va thanh tich nhw sau:

- Thanh tich cé nhan dat tir 1,800PV trd 1én; thanh tich nhém nho dat tir 20,000PV tré [én.

- F)leu kién co cAu: ¢6 05 nhanh 1a Giam Ddc va 05 nhanh la Gidm béc Sao.

- Didu kién thanh tich hé théng phai dat 6,000,000 PV tr¢ [én trong 07 doi Gidm Dbe Phi

Hop.

Mot nha phan phoi muon dat c4p bic Giam Pbc 5 Sao trong thiang, nha phin phm do
phai dat diéu kién co clu va thanh tich nhw sau:
- Thanh tich ca nhan dat tur 1, 800PV trd 1én; thanh tich nhém nho dat tir 20,000PV trd lén.

- Didu kién co cAu: ¢6 04 nhanh 12 Giam Péc va 04 nhanh 1a Giam Pdc Sao.

- Didu kién thanh tich hé thdng phai dat 4,000,000 PV tr lén trong 07 doi Gidm Péc Phi

Hop.

Mit nha phan ph01 mudn dat cap bac Giam Pdc 4 Sao Vang trong thang, nha phin

phdi d6 phai dat diéu kién co ciu va thanh tich nhw sau:

- Thanh tich ca nhan dat tir 1,800PV trd 1én; thanh tich nhém nho dat tir 20,000PV tré [én.

- Dbidu kién co cAu: ¢6 03 nhanh 13 Giam Déc va 03 nhanh 1a Gidm Péc Sao.

- Diéu kién thanh tich hé théng phai dat 3,000,000 PV tr¢ 1én trong 07 doi Gidm Dbc Phu

Hop.

Mot nha phan phdi muon dat cap bic Gidm Péc 4 Sao trong thang, nha phan phdi d6
phai dat diéu kién co cAu va thanh tich nhw sau:
- Thanh tich ca nhén dat tir 1,800PV tr& [én; thanh tich nhém nhé dat tir 20,000PV trd 1én.

- Dbidu kién co cAu: ¢6 03 nhanh 1a Giam Ddc va 02 nhanh 14 Gidm Péc Sao.

- Didu kién thanh tich hé thdng phai dat 2,000,000 PV trd [én trong 06 doi Gidm Pdc Phu

Hop.

Pidu kién co cu va diéu kién thanh tich hé thong clia cac cap bac con lai s& duge dién giai
tuong tu nhu 04 trudng hop trén, ing véi tirng con s6 cy thé trong bang trén.
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Vi du minh hoa:

Gia sir trong thang 3/2021,

e Nhat phén phéi A 6 so do
\ham nho; / A i . A £
R e s S hé thong nhir hinh bén voi:
s TR bidu kién Gim déc phil hap - Thanh tich ed nhdn dat
Al o @ Ca nhan; 1,800PV 1,800PV: thanh tich
X e , .
ol ;\,B-]/} Nhom nh: 20,000PY nhom nho dat
GV = 350,000PV St |

20,000PV.

) @ oo c2) . Giém dc phs hgp - Diéu kién co cdu: ¢é
. @ E.( | ' ‘

02 nhdnh la Giam Péc

Gidm dde sao (dat X , 1 e
ol : s . didu kién gidm dic va,OI nhanh la G\m'm
’/A3/ 2, "03\‘ phit hop) Doc Sao. Pat diéu kién
| | N Y \ { i £ ’ 5 a
N/ / y W /
S '\B.’?,‘ b o~ Giémade khang dat co f:au Cf'm cap bdc
GV = 50,000PV (L () didukign gigm dc Gidam Doc 3 Sao. (1)
F2 64 S’ phithgp - Diéu kién thanh tich hé
BE Pl théng: thanh tich cua
L+ Fl
6V = 60,000RV A GV = 65,0009V cdc Gidm Doc Phii

1 ol 1Gidm Dac Phi Hop Ho.p ti‘ong 05 doi Gidm

F3 GV = 550000y 2 ;
pe @ =2 Déi 2 Gidm Déc Phit Hop DPéc Phit Hop =

GV = 60,000PV c £3; Déi 3 Gidm Ddc Phit Hap 350,000 PV (GV cua
Fa cvecaoony P B FDHAGENDEEPHHD 42) + 50,000PY (GV
@ - @ GV: Thanh tich nhér nho cia A4) + 60,000PV
@ (GV ciia A5) +
ol gl d 60,000PV (GV ciia A6)
v ! @ + 250,000PV (GV ciia
X B7 B2) + 55,000PV (GV
AX ciia BS) + 68,000PV

(GV ctia B6) +

. . . 60,000PV (GV ciia C1)
+ 65,000PV (GV ciia

Nianh Glamdée - Nhanh Gidm doc  Whanh Gidm déc Z b C35) + 48,000PV (GV
Sa0 ciia C6) + 56,000PV
(GV cua C7) =
1,122,000PV (Ion hon

750,000PV, diéu kién

thanh tich hé thong

Gidm Poc 3 sao)(2)
Két luan tir (1) va (2) t.

II.  Danh hi¢u
» Danh hiéu 14 cdp bac ciia mdt nha phan phéi dugc duy tri trong 03 théng lién tiép
dbi véi Giam Déc Sao (tir Gidm Déc 1 Sao dén Giam e 5 Sao Vang) va 01 thang
ddi Truong Phong va Giam Dée. Danh hidu s& khong thay ddi cho dén khi Nha
Phan Phédi dat dugc danh hiéu cao hon.

* New Image bao gdm céc danh hidu dugc sip xép theo thi tu tir thap dén cao nhu
sau: Nha phan phdi (danh higu chung cho Nha phan phéi, Nha phéan phéi cip 1, Nha
phan phdi cip 2), Trudng Phong, Giam BPée, Giam Pée 1 Sao, Giam Péc 2 Sao,
Gidm Déc 2 Sao Vang, Gidm Ddc 3 Sao, Giam Pée 3 Sao Vang, Giam Pdc 4 Sao,
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Giam Péc 4 Sao Vang, Giam Déc 5 Sao, Gidm Déc 5 Sao Vang.

Vi du: Danh hiéu va co so diéu kién tinh todn hoa hong tai thang 6/2021

4/2021 5/2021 6/2021 Danh hiéu Co s6 tinh toan

dat tai thang | hoa hdng tai thang
6/2021 6/2021

Nha phan phdi A | Giam Déc | Giam Péc | Giam Déc | Giam Dbe | Theo dicu kién cap
1 sao 1 sao bac Gidm dbe 1 sao
Nha phan phéi B | Giam Déc | Giam Déc | Giam Déc | Giam Dbe | Theo dicu kién cap
1 sao 2 sao 2 sao 1 sao bac Giam dbc 2 sao
Nha phan phéi C | Giam Déc | Giam Do | Giam Déc | Giam Dbe | Theo dicu kign cip
2 sao 2 sao 3 sao 2 sao bac Giam dbe 3 sao

s Nha phén phéi c6 thu nhép cao nhét trong mdt quy duge ton vinh tai céc ky Dai Hoi

Trao Thudng toan qudc c6 danh xung la Qubc Vuong (nam) — Hoang Hau (ni).
Pay chi 1a chirc danh ton vinh, khéng phai cip bac hodc danh hiéu trong ké hoach
tra thudng ctia cong ty.

CHUONG III. HOA HONG, TIEN THUONG VA LOQI iCH KINH TE
v Hoa hdng phan phéi tryc tiép 25%

Hoa hdng ban hang xuét sic 10%

Hoa hdng phat trién hé thong 31%

Tién thuéng chénh léch khong gidi han s6 doi 4%

Tién thudng cho Giam Pdc 5 Sao Vang 0.5%

Luu y: T4t ca hoa hong va tién thudng dugc tinh trén PV.

LR Y

1. HOA HONG PHAN PHOI TRUC TIEP 25%

Nha phén phoi Trudng | Gidm
o Nha e -~ ..+ | Phong | Pbc
Cap béc phiin Nha phén phoi | Nha phéin phoi
A A
ph 5i eap 1l cap 2
- =0 R . TwOPY | 1y 5.001PV | Tir 30,001PV
Piéu kién thanh tich tich lity dén 4én 30.000PV 6 1an
5,000PV ’
Cép bac Ho o 0% 10% 15% 20% | 25%
P Nhi phin phoi 0% 10% 15% 20% | 25%
§E8l Nha phin phéi cdp 1 10% 5% 10% | 15%
EREE Nha phén phoi cip 2 15% 5% |  10%
g ‘5 & p 0 0
Rl Truong 'Phong 20% 5%
Giam Poc 25%

¢ Nha phan phdi c6 phat sinh mua hang trong thang duge huéng “Hoa hdng phéan phdi truc
tiép” trén thanh tich ca nhan ho dat dugc trong théng va hoa hong chénh I&ch tir thanh tich
¢4 nhan cia tuyén dudi c6 cip bac thip hon nha phan phéi do theo bang ti 1& bén trén.

¢ Chp bac Nha phéan phéi la nha phan phdi co thanh tich tich liiy tir 0 dén 5,000PV ké tir ngdy
tham gia.

¢ Nha phén phéi cdp 1 12 nha phan phdi c6 thanh tich tich Lty tir 5,001PV dén 30,000PV ké tir
ngay tham gia.

I3 ’

+» Nha phén phoi cap 2 la nha phan phdi c6 thanh tich tich liy tir 30,001PV tr¢ 1én ké tir ngay
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tham gia.

¢ Nha phan phdi cip bac Truong Phong la ‘nha phén phdi dat didu kién thing cép Truong
Phong theo mot trong ba hinh thire thing cp: truc tlep, tich Iy, bao trg.

% Nha phén phOl dat cap bac Gidm Ddc la nha phan phéi dat diédu kién Gidm Déc theo nguyén
tic thing cdp Gidm Déc.

% Til¢ % Hoa hong phan phéi trwe tiép ciia nha phin phéi sé khdc nhau, cu thé nhw

sau:

Cap bac Nha phéan phOl dugc nhdn 0% trén thanh tich cd nhan ctia nha phan phdi dé.

Cap bac Nha phan phor cap 1 dugc nhdn 10% trén thanh tich c4 nhin cua nha phan ph01 do.

Cap bac Nha phén phm cap 2 duoc nhan 15% trén thanh tich cd nhan ciia nha phan phédi do.

Nha phén phdi dat cdp bac Trudng Phong duge nhén 20% trén thanh tich ¢4 nhan cua nha

phén phdi do.

o Nha phan phdi dat cip bic Giam Déc dugc nhin 25% trén thanh tich ¢4 nhan cua nha phan
phéi do.

% Tilé % hoa hong chénh léch s& duge tinh giira hi¢u 50 ti 1¢ % Hoa héng trc tiép ciia
nha phin phm 6 cp bac thap hon, duge quy dlnh cu thé nhw sau:

o Nha phan pth s& khong duge nhan hoa hong chénh Iéch trén thanh tich c4 nhan cua tuyén
dudi co cling cap bac hoic c6 cap bac cao hon.

e Nha phin ph01 cép 1 dugc nhan 10% trén thanh tich ¢4 nhan ctia nha phén phdi c¢6 cdp bac
Nha phan ph01

e Nha phan phcn cip 2 dugc nhin 15% trén thanh tich c4 nhan ctia nha phan phdi ¢6 cip bac
Nha phan ph01 va nhan 5% trén thanh tich ¢4 nhan ctia Nha phan phéi cép 1 .

e Nha phin pho: dat cap bac Truong Phong s& dugc nhan 20% trén thanh tich c4 nhén ctia
Nha phan phéi c6 cap bac Nha phan phdi, nhan 10% trén thanh tich cd nhan cua Nha phan
phéi cdp 1 va nhan 5% trén thanh tich ca nhan ctia Nha phan phbi cép 2.

o Nha phan pho1 dat cép bdc Gidm Ddc s& dugc nhan 25% trén thanh tich ¢4 nhan cta nha
phan phéi c6 cAp bac Nha phén phdi, nhan 15% trén thanh tich c4 nhan ctia nha phén ph01
¢6 cap bac Nha phén ph0| cdp 1, nhdn 10% trén thanh tich ¢4 nhin ctia nha phan phdi ¢
cap béc Nha phan phdi cip 2 va nhan 5% trén thanh tich ca nhan cua nha phan phdi c6 cap
bac Trudng Phong.

e Hoa hong chénh 1éch ma nha phéan phéi tuyén trén duge hudng trén thanh tich c4 nhan cla
nhd phén phdi tuyén dudi toi da khong vuot qua 25% thanh tich cd nhén ctia nha ~phén ph01
tuyén duéi doé (dd bao gdbm hoa hong phén phéi tryc tiép ma nha phén phéi tuycn dudi d6
da dugc nhén). Vi du: nha phan phdi tuyén duéi duge nhén hoa hdng phan phdi tryc tiép
10% trén thanh tich c4 nhin cta minh, thi nha phén phdi tuyén trén chi duoc huong hoa
hdng chénh léch trén nha phan phdi nay ti da 1a 15%.

Vi du minh hoa

Giam ddce

PV ca nhan: (/A\

2,000RV
Trudng phong T Nha phin phéi cap 2
PV c¢a nhan: B\ c ' PV ¢d nhan:

30.000PV S 10.000pPY

= S Nha phan phéi cap 1
//D \ PV ¢d nhén:
J

10.000PV

Nha phan phéi
E PV cd nhén:

ot 5,000PY
- Trong thing 3/2021, nha phan phdi A dat cép bac Giam Déc ¢6 thanh tich ca nhan 13 2,000PV, Nha
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phan phbi A ¢6 02 tuyén dudi truc tiép la nha phan phdi B dat cép bac Trudng Phong véi thanh tich cé
nhan 1 30,000PV trong théng 3/2021 va nha phan phdi C dat cip bac Nha phan phdi cdp 2 véi thanh tich
c4 nhan 1a 10,000PV. Nha phan phdi C ¢6 01 tuyén dudi tryc tiép la nha phan phéi D dat cAp bac
Nha phéan phéi cdp 1 vi thanh tich c4 nhan la 10,000PV. Nha phan phdi D ¢6 01 tuyén dudi tryc tiép la
nha phén phéi E ¢6 thanh tich ¢4 nhan 13 5,000PV.
* P6i véi Nha phin phoi A:
= Hoa hdng phéin phdi trie tiép ctia nha phan phdi A duge nhan 1a: 25% X 2,000PV = 500PV;
= Hoa hong chénh léch véi cac nha phan phdi cip bac thép hon ctia nha phan phdi A duge nhén nhu
sau.
o Do B la cdp bac Truong Phong, A 1a cap bac Gidm e nén Hoa hdng chénh léch theo bang tinh
trén thi A dugc hudng trén thanh tich cd nhan cia B 1a 5%
= 5% X 30,000PV (Thanh tich c4 nhan ctia B) = 1,500PV
e Do C la cdp bac nha phan phdi cdp 2, A la cap bac Giam Déc nén Hoa héng chénh léch theo bang
tinh trén thi A dugc hudng trén thanh tich cé nhén cta C 1a 10%
=10% X 10,000PV (Thanh tich c4 nhan ciia C)= 1,000PV
o Do D la clp bac nha phan phdi cip 1, A 1a cip bac Giam Déc nén Hoa hdng chénh léch theo bang
tinh trén thi A duge hudng trén thanh tich cd nhan cia D 1a 15% nhung do C da hudong 5% tir D
nén A chi dugc huong tir D 1a 10%.
=10% X 10,000PV (Thanh tich c4 nhan cta D)= 1,000PV
o Do E la cép bic nha phén phéi, A 1 cAp bic Giam Ddc nén Hoa hdng chénh léch theo bang tinh
trén thi A dugc hudng trén thanh tich ¢4 nhén cia E 1a 25%, nhung do C dd huong 5% tir E va D
dd hudng 10% tir E nén A chi duge hudng 10% tir E:
=10% X 5,000PV (Thanh tich c4 nhén ctia E) = 500PV
Tdng PV Hoa hng chénh léch nha phin phdi A dwge nhin sé 1a:
1,500PV + 1,000PV + 1,000PV+ 500PV = 4,000PV

|
!
[
|
|

* P6i véi Nha phan phdi C:

= Hoa hdng phin phdi trwe tiép ctia nha phan phdi C dugc nhan 14: 15% X 10,000PV = 1,500PV

= Hoa hdng chénh léch v6i cdc nha phan phdi cp bac thip hon ciia nha phan phéi C duge nhéin
nhur sau:

e Do D la cAp bac nha phan phéi cdp 1, C la cAp bic Nha phan phdi cAp 2 nén Hoa hdng chénh léch
theo bang tinh trén thi C dugc hudng trén thanh tich cd nhan cua D la 5%
=5% X 10,000PV (Thanh tich c4 nhan ctia SD)= 500PV 3

e Do E la cdp bac nha phan phdi, C 1a cAp bac nha phan phdi cip 2 nén Hoa hong chénh léch theo /4 /
bang tinh trén thi C duge hudng trén thanh tich cé nhan ctia E 1a 15% nhung D dd huong 10% tir E it
nén C chi duge hudng 5% tr E
= 5% X 5,000PV (Thanh tich c4 nhén ctia E) =250PV
Tdng PV Hoa hdng chénh léch nha phin phdi C dwge nhin sé la: 500PV+ 250PV = 750PV

* P6i voi Nha phén phdi D:

= Hoa hdng phéan phdi true tiép cta nha phan phdi D dugc nhan la: 10% X 10,000PV = 1,000PV

= Hoa hdng chénh léch v6i cdc nha phan phdi cip bac thép hon ctia nha phan phdi D dugce nhan
nhu sau:

e Do E la cdp bac nha phan phdi, D 1a cAp bac nha phan phdi cdp 1 nén Hoa hdng chénh l&ch theo
bang tinh trén thi D dugc hudng trén thanh tich cd nhan cua E la 10%
= 10% X 5,000PV (Thanh tich ¢4 nhan cta E) = 500PV
Tdng PV Hoa hong chénh léch nha phan phdi D dwge nhin sé& 1a: 500PV
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II. HOAHONG BAN HANG XUAT SAC 10%

Diéu kién nhin hoa hdng: Thanh tich c4 nhén dat tir 1,800PV tr& [én va thudgc mot trong

hai truong hop sau day:

1. Trudng hop 1: nha phan phdi cAp béc tir Truong Phong trd 1én: Trong thang dat thanh
tich ¢4 nhan tir 30,000 PV tr& 1én thi duge huong 10% Hoa Hong Ban Hang Xuét Séc
cta thanh tich ¢4 nhéan dat duoc.

Vi du: Nha phdn phoi A la cdp bdc Trieong Phong. Trong thang 7/2021 dat thanh tich
cd nhdn la 40,000 PV, Véy nha phdn phéi A dicoe hieéng Hoa hong ban hang xudt sic:
40,000 PV X 10% = 400 PV.

2

Trudng hop 2: Mot nha phan phdi bao trg mot nha phan phdi tuyén dusi truc tidp va
nha phan phdi nay 1an dau tién dat thanh tich tir 30,000 PV tro 1én trong cing mot thang
thi nguoi bao trg cla nha phan phdi tuyén dudi tryc tiép dwoc hudng hoa hdng bén
hang xudt sic 10% ctia 30,000 PV, nha phan phéi tuyén dudi truc tiép duge 10% Hoa
hong ban hang xudt séc ctia thanh tich ¢4 nhan trong thang sau khi trir di 30,000 PV,

Vi du:
- Nha phan phdi A bao tro nha phan phdi B
TR (B Ia nha phén phéi tuyén dusi trye tiép
( A> Twaéng hong cua A) vao thang 1/2021 '
% z0008¥ - Trong thdng 1/2021, nha phin phoi A c6
e thanh tich c4 nhan 1a 2,000 PV; cip bac
| Truéng Phong.

[ - Trong thang 1/2021, nha phan phéi B ¢6
/ : thanh tich cé nhan 1a 40,000 PV;
\@ e => Trong thang 1/2021, nha phén phoi A dugc

nhin 10% Hoa hdng ban hang xuét séc tir
thanh tich 30,000 PV cta B; Nha phan
phéi B s& duoc nhin 10% hoa hdng ban
hang xuét sic tir thanh tich ¢4 nhan cia
minh sau khi trir di 30,000PV, tdc 1a 10%
cua 10,000PV.

III. HOA HONG PHAT TRIEN HE THONG 31%
I. Diéu kién nhan hoa hdng trong thang: Cép bac trong thang ciia déi tugng nhan thudng
1a tir cép bac Gidm dbc dén Giam Pdc 5 Sao Vang.
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2. Céch tinh hoa hong:

Bdi 7
Sldm Poc 5 480 VARG 4% | 7% 6% 5% 4% 3% 1% 1%
Giam Boc & san , 4% 7% 6% 5% 4% 3% % 1%
. S | | i o Migalle -
o e y [
Giank Bos 4580 ¥ang 4% 7% 6% 5% 4% 3% 1% = 0.5%
g S S f el e g ‘ S
@lam Boc 4 sa0 4% | 7% 6% 5% a% 3% 1%
Giam Bd&c 3 sac vang | 4% ‘ 7% 6% 59 a0 304 0.5%
| 1
Giam PSc 3 sac a% | 7% 6% 5% 4% 3% ,
Giam Pdoc 2 sao vang 4% 79 ! 6% 5% 4% 1% |
H | i |
- - L | Lo Gl S| T
| Giam Béc 2 sao 4% 79 6% 59 4% ?
_ | i‘ a
Giam BPdc 1sao | 4% | 7% } 6% 5%
[——mti = - i i
Giam Boc a% i 7% i 6%
|
1 .

Ty vao timg cAp bac dat duge trong thang ma nha phan phdi duge nhan Hoa héng phét
trién hé théng vai ti 18 % trén timg doi Gidm Bdc Phit Hop duge quy dinh cu thé nhu sau:

o Chp bic Giam Péc 5 Sao Vang, duge nhin Hoa hdng phat trién hé thong trén thanh
tich nhém nhé ctia 07 doi Giam Dédc Phu Hop, cu thé s& nhan 1% thanh tich nhém
nho ctia doi 07; nhin 1% thanh tich nhom nho cia doi 06; nhén 3% thanh tich
nhém nhod cua doi 05; nhin 4% thanh tich nhém nho clia doi 04, nhan 5% thanh
tich nhém nho ciia doi 03; nhan 6% thanh tich nhom nho cta doi 02; nhan 7%
thanh tich nhém nho ctia doi 01 va nhén 4% thanh tich nhém nho ctia nhém nho
ctia chinh nha phéan phéi do.

o Cép bic Giam Pbc 5 Sao, duge nhan Hoa hdng phét trién hé théng trén thanh tich
nhém nho cua 07 doi Giam DPde Phit Hop, cu thé s& nhan 1% thanh tich nhém nho
ctia doi 07; nhan 1% thanh tich nhém nho cta doi 06; nhan 3% thanh tich nhém
nho cia doi 05; nhan 4% thanh tich nhém nho ctia doi 04, nhin 5% thanh tich
nhém nho cua doi 03; nhian 6% thanh tich nhém nhé cua doi 02; nhdn 7% thanh
tich nhém nho cta doi 01 va nhin 4% thanh tich nhém nhé cia nhém nho cua
chinh nha phan phéi do.

o Cp bic Giam Pdc 4 Sao Vang, duge nhin Hoa hdng phét trién hé thong trén thanh
tich nhém nho ctia 07 doi Gidm Dde Phit Hop, cu thé s& nhan 0.5% thanh tich
nhém nho cia doi 07; nhin 1% thanh tich nhém nho cua doi 06; nhan 3% thanh
tich nhém nho cla doi 05; nhan 4% thanh tich nhém nho ctia doi 04, nhén 5%
thanh tich nhém nhd cua doi 03; nhdn 6% thanh tich nhém nhé ciia doi 02; nhan

7% thanh tich nhém nho ctia doi 01 va nhén 4% thanh tich nhém nho ctia nhém nho

ctia chinh nha phén phéi do.

o Cép bic Giam Débc 4 Sao, duoc nhan Hoa hdng phat trién h¢ thong trén thanh tich
nhém nho cia 06 doi Giam Dée Phu Hop, cu thé s& nhén 1% thanh tich nhém nho
ctia doi 06; nhan 3% thanh tich nhém nho caa doi 05; nhan 4% thanh tich nhém
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nho ctia doi 04, nhan 5% thanh tich nhém nho cua doi 03; nhan 6% thanh tich
nhém nho cia doi 02; nhdn 7% thanh tich nhom nho cua doi 01 va nhan 4% thanh
tich nhém nho clia nhém nho ciia chinh nha phéan phdi do.

Cép bac Giam Ddc 3 Sao Vang, dugc nhan Hoa hdng phét trién hé théng trén thanh
tich nhém nho ctia 06 doi Giam Déc Phu Hop, cu thé s& nhin 0.5% thanh tich
nhém nho cua doi 06; nhdn 3% thanh tich nhém nho cua doi 05; nhan 4% thanh
tich nhém nho ctia doi 04, nhéin 5% thanh tich nhém nho cia doi 03; nhan 6%
thanh tich nhém nho ctia doi 02; nhdn 7% thanh tich nhém nho cta doi 01 va nhin
4% thanh tich nhém nho ctia nhém nho ctia chinh nha phan phéi do.

Cap bic Giam Ddc 3 Sao, duoc nhin Hoa hdng phét trién hé thdng trén thanh tich
nhém nho ctia 05 doi Giam Dée Phu Hop, cu thé s& nhan 3% thanh tich nhém nho
ctia doi 05; nhan 4% thanh tich nhém nho cta doi 04, nhan 5% thanh tich nhom
nho ctia doi 03; nhan 6% thanh tich nhém nho cia doi 02; nhan 7% thanh tich
nhém nho ciia doi 01 va nhén 4% thanh tich nhém nho ctia nhém nho ctia chinh nha
phén phéi do.

Cép bac Giam DBbe 2 Sao Vang, duge nhan Hoa hdng phat trién hé thdng trén thanh
tich nhém nhé ciia 05 doi Giam Ddc Phit Hop, cu thé s& nhan 1% thanh tich nhém
nho cuia doi 05; nhan 4% thanh tich nhom nhé cua doi 04, nhén 5% thanh tich
nhém nho cua doi 03; nhdn 6% thanh tich nhom nho cia doi 02; nhan 7% thanh
tich nhom nho ctia doi 01 va nhén 4% thanh tich nhém nhé ctiia nhém nhé cia
chinh nha phan phéi do.

Cap bac Giam Ddc 2 Sao, duge nhan Hoa hdng phat trién hé théng trén thanh tich
nhém nho cta 04 doi Giam Dde Phi Hop, cu thé s& nhan 4% thanh tich nhém nho
cua doi 04, nhan 5% thanh tich nhom nho cta doi 03; nhdn 6% thanh tich nhém
nho cua doi 02; nhan 7% thanh tich nhém nho ctia doi 01 va nhan 4% thanh thh
nhém nho cua nhém nhd cia chinh nha phan phdi do.

Cap bac Giam Déc 1 Sao, duge nhan Hoa hdng phét trién hé théng trén thanh tich
nhém nho cuia 03 doi Giam Bdc Phit Hop, cu thé s& nhan 5% thanh tich nhom nho
ctia doi 03; nhén 6% thanh tich nhém nhé cia doi 02; nhan 7% thanh tich nhom
nho cia doi 01 va nhén 4% thanh tich nhém nho cua nhém nhé cua chinh nha phéan
phéi dé.

Cép bac Giam Dée duge nhan Hoa hdng phat trién hé théng trén thanh tich nhém
nho ctia 02 doi Giam Dde Phit Hop, 6% clia ddi 02; 7% ctia doi 01 va 4% clia
nhém nhé ctia chinh nha phéan phéi do.

Dién giai vé Doi: Doi dwge xét dira trén tat ca cdac nha phdn phoi tuyén diedi dat diéu kién Giam Déc

Phit Hop ciia mét nha phan phéi. Khi xde dinh cde doi dé tinh hoa hong, cdc nha phdn phéi khéng dat

dieu kién Gidm Péc Phir Hop sé khéng dioc tinh va sé don cde nha phan phéi phia dieéi dat diéu kién

Gidm Doc Phit Hop Ién dé xdc dinh doi. Cdc doi con lai sau khi rit gon la cdc doi chi bao gom cdc

nha phdn phéi dat diéu kién Gidm Péc Phit Hop va dugc séip xép theo thit tir ting ddn.

Vi du minh hoa:
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Trong thang 1/2021, nha phéin phéi A c6:

— 1. Thanh tich ¢4 nhan: 1,800 PV; thanh tich
@):;‘; el nhom nho: 20,000 PV
N -
7N
S A

200000 2.Dat diéu kién co cdu: 02 nhanh dat cép béc
Giam Déc 14 B va C trong thang (xét
trong 03 doi Gidm Ddc Phu Hop), 1a doi
01 Gidm Pée Phit Hop ciia A > nha

\
\ = phan phéi dat diéu kién co céu cua cap
DI Bj KC bac Giam ddc 1 sao
T N s 3.Diéu kién thanh tich hé théng: Xét trong
ooy, sooooey 03 doi Giam Déc Phu Hop, thanh tich hé
théng ctia nha phan phdi A bao gdm:
thanh tich nhom nhé cua B + thanh tich
nhom nho cua C = 60,000PV +
80,000PV = 140,000PV (I6n hom
125,000PV, diéu kién thanh tich hé thong
Gidm Doc 1 sao)
4.Twr 1, 2 va 3 két luan: Tai thang 1/2021,
nha phan phdi A dat cap bic Giam Déc 1
sao, dugc nhan Hoa Hong Phat Trién Hé
Théng theo ti 18 % cta cip bac Gidm Déc
1 Sao nhu sau:
Thanh tich nhém nhé cta nha phin phéi
d6: 4% X (1,800PV + 20,000PV) =
872PV;
Thanh tich nhém nho cua Doi 1 Giam
Péc Phi Hop: 7% X (60,000PV +
80,000PV) = 9,800PV;
Vay tong PV d& Hoa hdng phat trién hé
thdng ciia nha phan phdi A la:
872PV + 9,800PV = 10,672PV

IV. TIEN THUONG CHENH LECH KHONG GIGT HAN SO DOT 4%
1. Diéu kién nhan tién thudng:
- Chp béc trong thang cua dbi tugng nhan thudng: Gidm dée 2 sao tro 1én.
- Khoan tién thudng nay khong dugc nhan khi cdp bac ciia nha phan phdi nay thap
hon hogic bing cdp bc ctia nha phan phdi tuyén dudi cia ho.
2. Céch tinh tién thudng:
- Ti lé % tién thuong cua ting cép bac 1a khéc nhau theo bang sau:
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Giam Giam Giam Giam Gidm Giam Giam Giam
Pée Pbe Péc Pée 3 Péc Pic Pic DPéc
2 sao 2 sao 3 sao 820 4 sao 4 sao 5 sao 5 sao
VANG VANG VANG VANG
Piéu 1. Thanh tich c4 nhan: dat tir 1,800 trd 1én
kién 2. Thanh tich nhém nho (GV): dat tir 20,000 trd 1én
Tilé % | [%trong | 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0%
tién 04 boi khong khong khong khong khong khong | khong
thwémg | Giam gidi han | gidihan | gidihan | gidi han | gidi han | giGi gidi han
Ddc Phit | s6 doi va | s6 doiva | sb doiva | s doi | sddoiva | hansd | sé doi
Hop va trén trén trén vatrén | trén doiva | vatrén
trén thanh | thanh thanh thanh thanh thanh trén thanh
tich nhém | tich tich tich tich tich thanh tich
nho nhém nhom nhém nhom nhém tich nhém
nho nho nho nho nho nhém nho
nho

- Khoan tién thudng nay duge tinh toan dya trén: thanh tich nh6m nho ctia ban than
nha phan phéi d6, thanh tich nhém nhé ciia tuyén dudi, ti 1€ % tién thudng tuong
{mg v6i cap bac ctia nha phan phbi do, ti 1 % tién thuong twong img véi cip bicv
clia tuyén dudi nha phan phdi d6 theo cong thirc sau:

Tién thudng chénh 1éch khong gidi han sb doi = (Thanh tich nhém nho cta ban than
nha phan phdi X ti 18 % tién thudng twong tmg v&i cAp béc cta nha phan phdi do) +
(Thanh tich nhém nho ctia tuyén dudi X (ti 1§ % tién thuéng cua nha phan phdi do —
ti 1& % tién thudng ctia nha phan phdi tuyén dudi))
3. Phuong thirc nhén thuéng: Tinh todn theo timg thang, dugc phat thuéng dinh ki trong
céc ki Pai Hoi Trao Thudng Toan Quéc.
Vidu:

Cap béc: Giam Bdéc 5 Sao,
PV ca nhan: 2,000PV

Cap bac: Giam béc 5 Sao
PV cé nhan: 3,000PV

Cép bac: Gidam Péc 3 sao;

PV ca nhéan: 2,000PV L - )
Cap béc: Giam DPoc 3 Sao

PV cd nhan: 4,000PV

° Tién thuong chénh léch khong gici han s& doi ciia Nha phan phéi A duoc tinh nhu sau:
2000PV tinh thudng tir A (hudng ti 1é % cia Gidm Dédc 5 Sao theo bang tinh trén), 2000PV X (3,5% -
1,5%) tir B (Hiéu s6 i 1& % chénh léch giita cdp bac Giam Dbe 5 Sao va Gidm Dée 3 Sao theo bang
tinh trén), A khong nhan dugc tir C vi A va C dong cip (déu la Gidm Dbe 5 Sao), cu thé 13 : 2,000PV X
3,5% +2,000PV X (3,5% - 1,5%) = 70PV + 40PV = 110PV

o Tién thuong chénh léch khong giGi han sé doi cua Nha phan phdi B duoc tinh nhu sau:
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2000PV tinh thudng tir B (hudng ti 16 % cua Giam Déc 3 Sao theo bang tinh trén), cu thé 1a : 2,000PV
X 1,5% =30PV

° Tién thuong chénh léch khong gidi han s doi ctia Nha phan phdi C duge tinh nhu sau:
3000PV tinh thuong tir C (huong ti 1& % ctia Gidm Dde 5 Sao theo bang tinh trén), 4000PV X (3,5% -
1,5%) tir D (Hiéu s ti 16 % chénh léch giita cAp bac Giam Ddc 5 Sao va Gidm Dée 3 Sao theo bang
tinh trén), cu thé 13 : 3,000PV X 3,5% + 4,000PV X (3,5-1,5) = 105PV + 80PV = 185PV

o Tién thuong chénh léch khong gii han s& doi cha Nha phin phdi D duge tinh nhu sau:
4000PV tinh thudng tir D (hudng ti 1& % cua Gidam Déc 3 Sao theo bang tinh trén), cu thé la : 4,000PV
X 1,5% = 60PV

TIEN THUONG CHO GIAM DPOC 5 SAO VANG 0,5%
1. Diéu kién nhan thuong : CAp bac trong thang cilia ddi tugng nhan thuéng : Nha phan

phdi dat cap bac Giam Péc 5 Sao Vang.

2. Phuong thire tra thudng : Tinh todn theo tirng thang, duge phat thudng trong Dai Hoi
Trao Thuéng Toan Qudc.

3. Cong thic tinh thudng:
Thanh tich ctia 07 Doi Gidam Pdc Phit Hop cia
nha phan phdi dat cdp bac Giam Pdc 5 sao vang
trong thang

Tbng PV toan qudce trong thang X 0.5% X ; .
Tong thanh tich cta toan bo nha phén phoi dat
cap bdc Gidm DPoc 5 sao vang ctia quoc gia do

trong thang
Sy
5
L
My
Vi
=5 iAm d6e 4 sas B ' Cap bic: Glam déc 5 sao c Cip bic. Glim dde 5 sae D Cip bic Glam dé¢ 5 sao b E
Tha Al 2,000RV Thanh i 2,000V o Thanh tich 3 nhin: 2,000PY g Thinh i fihdn: 2,000PV
Thi ¢ hding 2,200,000PY Thinh b dng: 5,800,0000V Thanh tich hii théng: 8,500,000PV T & théng: 7,000,000V iy
i
a0

. Giam déc dat didu kidn gidm ddc phi hep trong thing

. Glam dée sao dat didu kiégn gidm dée phi hop trong thing

Tir so dd tuyén minh hoa trén déy, chiing ta c6 céc thong tin nhu sau :
1. Trong thang 5/2021, gia st trén ca nudc, cong ty cd 4 nhanh nhu sau :

- Nha phén phdi B dat cép bic Giam Ddc 4 sao trong théng, thanh tich cé nhan 2,000PV, thanh tich hé
théng 2,200,000PV ;

- Nha phan phdi C dat cip bac Giam Ddc 5 sao vang trong thang, thanh tich ca nhan 2,000PV, thanh
tich hé thdng 6,800,000PV ;

- Nha phan phdi D dat cip bac Giam Dde 5 sao vang trong théng, thanh tich cd nhan 2,000PV, thanh
tich hé théng 6,500,000PV ;

- Nha phan phdi E dat cdp bac Giam Déc 5 sao vang trong théng, thanh tich ¢4 nhan 2,000PV, thanh
tich hé thdng 7,000,000PV ;
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. Tdng PV toan qudc trong thang = 2,200,000PV + 6,800,000PV + 6,500,000PV + 7,000,000PV =
22,508,000 PV ; 0.5% tong PV toan quéc trong thang = 112,540PV

. Téng thanh tich ctia toan bo nha phan phdi dat cAp bic Gidm Ddc 5 sao vang ctia quéc gia d6 trong thang
= 6,800,000PV (Nha phan phdi C) + 6,500,000PV (Nha phan phdi D) + 7,000,000PV (Nha phén phéi E)
=20,300,000PV.

Tién Thuéng Cho Cap Béc Giam Déc 5 Sao Vang C = 112,540 X (6,800,000/ 20,300,000) = 37,698 PV
Tién Thudng Cho CAp Bac Gidm Péc 5 Sao Vang D = 112,540 X (6,500,000/ 20,300,000) = 36,035 PV
Tién Thudng Cho Cép Bac Giam Péc 5 Sao Vang E = 112,540 X (7,000,000/ 20,300,000) = 38,807 PV
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DANH MUC DIEN GIAI TU NGU VIET TAT

STT Tir ngit Viét tit
1 Nha phan phdi NPP
2 Giam Ddc Phi Hop GDPH
3 Gidm Doc Sao GbS
4 Giam Doc Gb
5 Trudng Phong flj :
6 Giam Pdc 1 Sao GP1S
7 Giam Pdc 2 Sao Gb2S
8 Giam DPdc 2 Sao Vang Gb2sv
9 Giam Pdc 3 Sao Gb3S
10 Giam Pdc 3 Sao Vang GDb3SV
11 Gidm Pdc 4 Sao Gb4S
12 Giam Ddc 4 Sao Vang GDb4SV
13 Gidm Pdc 5 Sao GDb5S
14 Giam Ddc 5 Sao Ving GD5SV
15 Hoa hong HH
16 Tién thudng T
17 Thanh tich ca nhin PV cd nhan
18 Thanh tich nhém nho GV
19 Thanh tich hé thong NV

Céng ty c6 trach nhiém tra hoa hdng, tién thuong va loi ich kinh té khac cho ngudi tham gia
bén hang da cap theo ké hoach tra thuong da duge dang ky véi co quan c6 thdm quyén.

Cong ty cam két tong tri gia hoa hdng, tién thuong va loi ich kinh té khéc, bao gbm ca lgi ich

duoce hudng theo chuong trinh khuyén mai, tra cho ngudi tham gia ban hang da cp trong mot nam quy
ddi thanh tién khong duge vuot qué 40% doanh thu ban hang da cip trong nam doé cta cong ty véi
doanh thu bén hang da cép 1& doanh thu tir hoat dong ban hang da cép cta doanh nghiép, khong bao
gdm thué gia tri gia ting. Téng tri gia hoa hdng, tién thudng va loi ich kinh té khéc khong bao gdm
khoéan chénh I¢nh gitta mic gid ban I¢ ma doanh nghiép thong bdo va mic gia ma doanh nghiép ban

cho ngudi tham gia ban hang da cép.

REW VIET NAM
7~ CONG TV, ;N7
x mécunméu{ébﬂ_ Bae

= MOT THANH iy | =

PHAM THI NGOC DUNG
23|23

e 7w TS
; e
= T

SR












