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CHUONG 1. PINH NGHIA

Trong K& Hoach Tra Thudng nay, céc khai niém duge sir dung théng nhit véi dinh nghia nhu sau:

Il

Coéng ty: 1a Cong ty TNHH Mot Thanh Vién New Image Viét Nam, goi it 1a New Image.

Nha phan phéi: 1a goi tit ca ngudi tham gia ban hang da cAp. Nha phén phéi 1a c4 nhan da
giao két hop dong tham gia ban hang da cAp v6i Cong ty. Nha phén phdi thue hién cac hoat
dong tiép thi, ban hang va phat trién mang lu6i ban hang da chp dé duoc hudng hoa héng,
tién thudng va loi ich kinh té khéc tir két qua kinh doanh ctia minh va cta nhitng ngudi khac
trong mang lu6i. Nha phan phéi khong phai 1a nhan vién, dai ly nhugng quyén, chu sé hitu
hay cb dong ctia Cong ty.

Ngudi bao trg, ngwdi dwee bdo trg: Nguoi bao trg 1a nguoi gidi thiéu cd nhan chua 13 nha
phén phdi ctia cong ty New Image trd thanh nha phan phdi. Nha phén phdi duge gidi thiéu
bdi nguoi bao tro la ngudi duge bao tro.

Tuyén: 13 khéi niém dé chi mdi quan hé ciia mgt nha phan phdi véi céc nha phan phéi khac
trong hé thong. Tuyén bao gdm: tuyén trén, tuyén dudi, tuyén trén truc tiép, tuyén duéi truc
tiép, tuyén bao trg.

4.1. Tuyén trén: Tuyén trén 1 bao gdm ngudi bao trg, ngudi bao trg clia ngudi béo trg va
ctr tiép tuc nhu viy.

TUYEN TREN

(w)
(o)
(o)

A la TUYEN TREN ctia B.C,D.E
B la TUYEN TREN cla E

=)
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4.2. Tuyén dwéi: Tuyén dudi 1a bao gdm nguoi dugce béo trg, ngudi duge bao tro ciia ngudi
dugce bao tro va et tiép tyc nhu vay.

(&)

® © ©®

E B.C,D,E 1a TUYEN DUOI cila A
E 1a TUYEN DUGI cia B

4.3 Tuyén trén trwc tiép: 12 ngudi bao trg truc tiép ctia mot nha phan phdi va duoc sp xép
ngay phia trén nha phan phdi do.

4.4.Tuyén dwéi true tiép: 12 nguoi duoe bao tro truc tiép boi mot nha phan phdi va duge
sap xép ngay phia dudi nha phan phéi dé.

= - Nha phén ph01 A 1a tuyén trén trye tiép cua
A nha phén ph01 B va nha phén ph01 C. -
N/ - Nha phan ph01 B va nha phén ph01 C 14 tuyén i

dudi truc tiép clia nha phan phéi A. }?\:"
— i
(B) (€ o
4.5. Tuyén bao tre: tuyén bao tro ctia mdt nha phéan phdi 14 bao gdm tit ca cac nha phéan
phdi trong tuyén trén va tuyén du6i cua nha phan phéi do.

5. Nhanh: mét nhanh ctia mét nha phan phoi duge xac dinh ké tir nha phan phoi tuyén duéi truc tiép {"J
ctia nha phan phdi do6 va tat ca nha phén phéi tuyén duéi ciia nha phan phéi tuyén dudi truc tiép do. 1
So dd bén canh cho thdy nha phan phéi A A
. gbm ¢6 3 nhanh ’ i
(A) Nhénh 1 gdm: nha phén phéi B (dugc nha |
== phén phoi A bao trg tryc tiép) va E (tuyén 3
o~ o~ P dudi cua B) §

(B ) (\S) \?/) Nhéanh 2 gom: nha phin ph01 C (duoc nha

phan phéi A bdo tro truc tlep)
Nhénh 3 gém: nha phan ph01 D (dugc nha
phén phdi A bao trg truc tiép)

6. PV: La don vi quy u6c dé tinh hoa hong va cép bac cho nha phan phdi. Khi tinh hoa hdng, 01 PV

e
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quy déi thanh 700 VND, ¢ thé thay dbi theo thdi gian va duoe thong bdo bing vin ban,

. Nhém nhé: nhém nho ctia mot nha phan phdi bao gdm nha phéan phéi dé va nhitng nha phan phdi
tuyén dusi ctia nha phan phéi d6 chwa dat diéu kién Gidm Déc Phit Hop, chi nhitng nha phan phéi
tir cép bac Giam Déc tr¢ 1én méi c6 nhém nho.

Vi du minh hoa
Tai trudng hop 1, nha phén phéi A 1a Gidm
Déc Phit Hop, nha phén phbi A c6:

- 2 tuyén dudi truc tiép 14 nha phan

(A | Giam déc phi hop
e

- % héi B va nha phan phéi C
a phan phéi ( B [ 4 & phan phdi P ap P i
ML PN <\,) \© ) wt shtn pns - Ca B va C déu khong phai 12 Giam
Dée Phi Hop

Cho nén, nhém nhé duge x4c dinh bao
gom: A,BvaC

. Thanh tich: Thanh tich bao gdm thanh tich c4 nhén, thanh tich nhém nhé, thanh tich hé théng, thanh

tich tich liy. :

a. Thanh tich c4 nhan (PV): La téng gia tri PV tuong duong voi sb lugng hang ma cé nhan nha
phén phdi da mua va thanh toan trong mot thang.

b. Thanh tich nhém nho (GV): La tdng gid tri PV twong duong véi s6 luong hang ma c4 nhan nha
phén phéi va tuyén dudi (12 nhitng nha phan phéi tuyén dusi tryc tiép chua dat cip bac Gidm
Pée Phu Hop) ctia nha phan phéi d6 d& mua va thanh toan trong mot thang.

¢. Thanh tich h¢ thong (NV): La tong gia tri PV tuong duong véi sé lugng hing ma c4 nhan nha
phén phdi va toan by nha phan phdi tuyén dudi ciia nha phéan phéi d6 da mua va thanh toén trong
mdt thang.

d. Thanh tich tich Ifiy: 12 thanh tich ca nhan ciia mot nha phan phéi dugc tich liy tir luc tham gia
dén khi nha phan phéi do6 dat cAp bac Truéng Phong.

. Gisim Pée Phit Hop: C4 nhan nha phan phéi duge xem 1a Giam Déc Ph Hop khi nha phén phdi
¢6 danh hi¢u Gidm Ddc trd 1én trong ciing mot thang dat thanh tich c4 nhén tir 1,800PV trd 1én va
thanh tich cta cac nhom nho 1a 20,000 PV (khong bao gdm thanh tich nhém nhé cta nha phan phéi
tuyén dudi da du didu kién dat Giam Dbc Phu Hop).

Vi du minh hoa 3 truong hop dat Gidm Péc Phiy Hop.

M§t nhé phén phoi A da dat danh hiéu Gidm Dékc. Trong cdc thang tiép theo, liéu A c6 di didu kién
la Giam Péc Phit Hop trong cdc truong hop sau:
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GIAM POC PHU HOP

.Trudng hop 1

&

Cép béc: Trudng phéng
PV:10,000PV

®

GIAM POC PHU HOP

.Truéng hgp 2

Cap bac: Trudng phong
PV:10,000PV

GIAM BDOC PHU HOP

.Truéng hop 3

&

Cap bac: Trudng phong
PV:10,000PV

@ -

FV:1,800PV

©

Cép bac: Gidm déc

Cap bac: Nha phan phdi

PV:10,000PV

Cap bac: Gidm déc

©
®

O

Cép bac: Glam doc
PV 500PV

Cdp bac: Nha phin phdi
PV: 9,500PV

Cap bac: Giam dbc

1,800PV

®

Cap bac: Gidm déc
PV: 1,800PV

Cap bac: Nha phan phdi
PV: 20,000PV

Truong hop 1: )
*Thdang 3/2021, nha phdn phoi
A ¢o thanh tich nhie sau:

Thanh tich ca nhdan: 1,800
PV

Thanh tich nhom nho bao
gém: 10,000PV cua nha
phdn phéi B va 10,000PV
ctia nha phén phoi C. Téng
cong la 20,000PV

K&t lugn: Nha phan phéi A dat
diéu kién 1a mot Gidm Dde
Phu Hop trong thang 3/2021.

Trwong hop 2: )
*Thang 4/2021, nha phdn phoi
A ¢6 thanh tich nhu sau:

Thanh tich cd nhdan: 1,800
PV

Thanh tich nhom nho bao
gom:

+10,000PV ciia nha phdn
phéi B

+500PV cua nha phdn
phoi C. (Mcc dii C la Gidm
Déc, nhung khéng dat
Gidm Doc Phir hop do
thanh tich cd nhdn va
thimh tich nhém nhé déu
khéng dat diéu kién cia
mét Gidm Poc Phir Hop, ~7.
nén C va D (tuyén dudi "W ol
ctia C) tré thanh nhém nhe 'V |
ciia A) -
+9,500PV ciia nha phéan "
phéi D. Téng cong Ilax>
20,000PV

Két luan: Nha phan phéi A dat
diéu kién la m{t Gidm Poc "

Phti Hop trong thang 4/2021.

!
Truwong hop 3: ‘
*Théng 5/2021, nha phén phdi 0
A ¢ thanh tich nhu sau: .
- Thanh tich ca nhén: 1,800 :

PV

Thanh tich nhém nhé bao
gom: 10,000PV cia nha
phadn phéi B

*Do 1,800 PV cua nha phdn
phéi C va 20,000PV cia nha
phén phéi D sé khong dwgc
tinh vao thanh tich nhém nho
ctia nha phdn phéi A, vi nha
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phdn phoi C la mét Gidm Péc
Phii Hop.

Két luan: Nha phén phdi A
khong dat didu kién 1a mot
Gidm DPéc Phu Hgp trong
thang 5/2021.

10. Tang: Céc nha phan phdi 1 tuyén duéi truc tiép ctia mot nha phéan phéi duoc goi 1a tAng 01 cia nha

1,

12.

13,

phan phdi d6; cac nha phan phéi 12 tuyén dudi truc tiép ctia cac nha phén phéi ting 01 goi la tang 02
cta nha phan phéi ban dau; cic nha phan phdi 1 tuyén dudi truc tiép ctia cac nha phan phbi tang 02

goi 14 tAng 03 ctia nha phan phdi ban dau; cac doi tiép theo duge xac dinh theo cach tuong tu.

Poi: Doi duge xét dua trén tat ca cac nha phan phdi tuyén dudi dat diéu kién Giam Déc Phu Hop
clia mdt nha phan phéi. Khi xac dinh céc doi dé tinh hoa hdng, cac nha phan phdi khong dat diéu
kién Giam Doc Phu Hop s& khong duge tinh va s& don cac nha phan phéi phia dudi dat didu kién
Giam Déc Phu Hop 1én dé x4c dinh doi. Cac doi con lai sau khi rat gon 14 cac doi chi bao gbm cac
nha phén phéi dat diéu kién Giam Péc Phu Hop va duoc sép xép theo thir ty tang dén tir trén xuéng
trong mét tuyén bao trg.

Vi du minh hoa

- B E D H G la cdac
tuyén dudi cia A,
dong thoi déu la cde
Gidm Péc Phil Hop;,

- B EDladoil;

- H Gladoi2;

C E I Jla cdc nha
phén phoi tuyén dudi
cua A, nhung khiéng
Pdilcua AgéomB, F, D dat diéu kién la mot
Pgi 2 cia AgomH, G Gidm Péc Phit Hop,
cho nén khéng duoc
tinh la mot doi cua A.

%00

O BORC

Chénh lgch ban 1&: Tit ca cdc Nha phan phbi dugc mua san phim tir Cong ty véi gia ban danh cho
nha phén phdi va ban lai cho khach hang dé dat duge chénh léch ban 1&. Cong ty quy dinh gia ban
cho nha phan phdi va gi4 ban 1¢ khuyén nghi tai “Danh muc hang héa kinh doanh theo phuong thire
da cép” di duoc ding ky / thong bao vé6i co quan cd thAm quyén theo quy dinh cuia phap luat. Nha
phan phdi khéng duge phép ban san phdm dudi gia Cong ty bén cho nha phéan phéi va cao hon gia
bén 1& khuyén nghi.

Dai Héi Trao Thwéng Toan Quée: 1a mot sy kién do cong ty t& chire nhim muc dich tuyén duong,
t6n vinh cac nha phan phdi dat thanh tich xuét sic trong mot quy kinh doanh (bao gdm hoat dong

tuyén duong danh hiéu va thu nhép).
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CHUONG II. CAP BAC VA DANH HIEU
I.  Cip bic
1.  Cac khai niém:
»  Chp béc 1a tén goi clia nha phan phdi dat didu kién co cdu & thanh tich hé thong
trong s doi Giam Déc Phu Hop tuong g trong mot thang.
»  New Image bao gdm céc cép bac duge sip xép theo thir ty tir thip dén cao nhu sau: —

Nha phz“zn phéi Nha phén phéi cép 1, Nha phén phéi cép 2, Tr lrfmg Ph(‘mg, Giam

Glam Péc 3 Sao Vang, Giam Pébc 4 Sao Giam Déc 4 Sao Vang, Gidm DPéc 5 Sag,
Giam Péc 5 Sao Vang.
»  Cp béc 1a co s& dé tinh toan hoa hdng hang thang ctia nha phan phbi.
»  Cép béc c6 thé thay doi theo timg thang, tly thudc vao thanh tich thang dé ctia nha
phén phdi, ngoai trir c4c cAp bac: Nha phén phéi, Nha phan phdi cdp 1, Nha phan
phdi cép 2, Truéng Phong, Giam Déc s& khong xét diéu kién duy tri, mdt khi da dat
duoc mot trong nhiing cAp bac nay thi khong bi ha xubng cép bic thip hon.
" Véi céc cAp bac Gidm Déc 1 sao dén Gidm Déc 5 Sao Vang:
o Cép béc mdi thang duoc xét duyét dya trén diéu kién co ciu va thanh tich
clia thdng d6, duge quy dinh chi tiét tai “Béng xét duyét cép bic theo tirng

thang ctia nha phan phbi”, N

e Trong trudng hop nha phan phéi khong dat bét ky didu kién co céu va thanh )}
tich ctia thang dé thi cdp bac thdp nhit ma ho 6 thé dat dugc trong thang la '\G}i
Gidm Doc. n
Diéu kién co cdu va thanh tich: Day 1a diéu kién dé xét duyét cdp bac hang ‘VH]?
thang ctia mdt nha phén phéi. ;;

S

Diéu kién co cAu:

o Duge xéc dinh tly thude vao sb luong nhanh dat cAp bac Giam Dbc
va sb lugng nhanh dat cdp bac Gidm Pdc Sao.

o Mot nhanh dugc tinh 1a Giam Ddc khi xét trong 03 doi Gidm Déc Phu
Hop déu la cip bac Gidm Déc

oMbt nhénh dugc tinh 1a Gidm Déc Sao khi xét trong 03 doi Gidm Déc
Phu Hop, ¢6 mdt doi Giam Déc Phit Hop dat cdp béc tir Giam Dée 1
sao trd [én. R

L,
o 86 lugng nhanh dat cip bic Giam Péc va Gidm Déc Sao & mdi cap &

béc la khac nhau, duoc thé hién chi tiét theo bang bén duéi.
Diéu kién thanh tich: A
o Diéukién thanh tich hé théng la thanh tich c4nhan va thanh tich nhon;\\g‘
nho ctia mot doi Giam Dée Phu Hop.
" Thanh tich hé théng dat dugc trong sb doi Giam Déc Phu Hop & mdi cép béc la
khac nhau, duoc thé hién chi tiét tai “Béang xét duyét cé"lp béc theo tirng thang cta
nha phéan phéi”
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" Giam Déc Sao: 1a nha phan phdi dat didu kién Giam Déc Phu Hop, ddng thoi thi
thiéu phai dat didu kién co cAu va thanh tich hé théng trong sé doi Giam Déc Phu
Hop tuong Gmg trong mot thang ctia Giam Dc 1 sao trd 1én thi duge goi la mot

. A
Giam Doc Sao.

A = Biéu kién Diéu kién
C8p bic daliclh LA $6 a3l Gldm thanhtichhé  Gidm DBc ‘
trong thang $6 lugng | 56 lugng Boc phu hgp thdng trong s6 Phu Hop
Nhanh N EL doi Giam Poc
GBPH | GPsao phu hop
Gldm P8c 5saovang | o5 05 07451 | 6,000,000 PV
Gldm B¢ & sa0 04 04 07 dsi 4,000,000 pv | Piéu kién
thanh tich
ca nhan
Gidm Pbc 4 sao vang 03 03 07 déi 3,000,000 PV |trong thang:
tir 1,800PV
| tré 1én
| Gidm BSc 4 sao 03 02 06 ddsi 2,000,000 PV
\
| Gidm B6c 3saovang | o 02 06 doi 1,375,000 PV
| Diéu kién
- Gidm Péc 3 sao 02 o1 05 dai 750,000 py | thanh tich
| 4 nhém nhé
f . trong
| Gldm BSc2saovang | o o1 0sdsi | 500,000pv |thang: tu )
= 20,000PV =
} trds 1én, \lf
<‘ Giam Béc 2 sao 02 00 04 dai 250,000 PV N
| ! rIHtJ.
| Gidm Béc 1 sa0 02 00 ozasi | 125,000 PV THI
V1
Giam Déc 02 Trudng Phong 02 dai 20,000 PV aT
~
70
=

Bang xét duyét cdp béc theo tieng thang cuia nhé phdn phéi

Vi du:
Tinh hinh thanh tich va cép bic thang 3/2021 ctia nha phan phéi A nhu sau:

o Thanh tich ca nhan dat 1,800 PV; thanh tich nhém nhé 20,000 PV

o Diéu kién co chu: 02 nhanh Gidm Déc Phu Hop;

o Piéu kién thanh tich hé théng trong 03 ddi Gidm Déc phu hop dat 200,000PV.
> Két lugn: Nha phin phéi A thing 3/2021 dat cip bic Gidm Péc 1 Sao.

Tinh hinh thanh tich va cép béc thang 4/2021 ctia nha phan phéi A nhu sau:

o Thanh tich ca nhan dat 1,800 PV; thanh tich nhém nhé 20,000 PV

o Diéu kién co cdu: Khéng c6 nhanh Gidm Déc Phu Hop

o Diéu kién thanh tich h¢ théng trong 03 doi Gidm Dée phit hop dat 100,000PV,
> Két lugn: Nha phin phéi A thing 4/2021 dat cdp bac Gidm Déc.

2. Nguyén tic thiing cAp
a. Doi véi thiing cip Ién Truong Phong: C6 03 hinh thiic dat diéu kién dé thing cp

i



Trudng Phong, cu thé:
Hinh thirc truc tiép: Trong cing mdt thdng dat, mdt nha phan phdi mua va thanh
toan trong cing mot don hang hodc nhiéu don hang cong lai trong thang dat thanh
tich tir 30,000PV trd 1én, nha phan phdi d6 dugc thang cAp 1én Truéng Phong
A la mdt nha phdn phéi, gia nhp vao thang 3/2021.
Trong thang 3/2021, A da mua va thanh todn trong cing mét don hang dat 30,000
PV tro lén.
= A dugc thing cAp Trwéng Phong trong thang 3/2021.
Hinh thie tich lity: Mot nha phan phbi d& mua va thanh todn cac don hang trong
nhiéu thang, ké tir luc tham gia dén thoi diém tich Ity duoc tir 60,000 PV tro 1én,
Pong thoi, tai thang xét thang cép Ién Trudng Phong, nha phan phéi phai mua hang
trong thang do tir 5,000 PV tré 1én.
B & mét nha phan phéi, gia nhap tir thang 3/2021.

Thang 3/2021:B dd mua va thanh todn don hang tuong dwong véi 5,000PV:
Thang 4/2021: B dd mua va thanh todn don hang twong duong véi 3,000PV, tinh tir
thang gia nhdp tich liiy dugc 8,000PV

Thang 5/2021: B dd mua va thanh todn don hang twong duong véi 20,000PV, tinh
it thang gia nhdp tich lily duwoc 28,000PV

Thang 6/2021: B da mua va thanh todn don hang twong dwong véi 20,000PV: tinh
fir thang gia nhdp tich lily dwoc 48,000PV

Thang 7/2021: B dd mua va thanh todn don hang twong dwong véi 10,000PV; tinh
tir thdang gia nhdp tich lity duoc 58,000PV

Théng 8/2021: dé c6 thé thang cp 1én Trudng Phong, B phai mua va thanh toan
don hang t6i thidu twong dwong véi 5,000PV tr& 1én & thdng thing cip Truong
Phong.

Hinh thiic bao tro: Trong cling mot thang, nha phan phdi c6 hai tuyen duéi truc tiép
dat cép bac Trudng Phong trdr 1én, dong thoi tai thang xét thang cap 1én Trudng
Phong, nha phén phdi nay c6 lugng mua hang trong thang do tir 5,000 PV tré
lén. (Luu y: Néu nha phan phéi 1én Truéng Phong theo hinh thtre bao trg thi
2 tuyen dudi 1a Trudng Phong s& khong dugc ding lam co cdu dé [én Gidm
Déc.)

Vi du minh hoa:
e o A ld mgt nha phdn phéi, gia nhdp tir thang 3/2021
( A | Yo @ Trong thang 3/2021, nha phdn phoi A dd bao tro tr e
L tiep 02 Tr wong Phong maoi (thoa dfeu kién thang cdp
Truwong Phong theo hinh thirc truc tiép). Dong thoi, nha
P _ phdn phéi @a mua va thanh todn cdc don hang twong
dwong dat 5,500 PV,
( B } \ c ] Két lugn: A dwge thiing cz"ip Truéng Phong trong thing
: 3/2021.

Trantt Lich ¢4 ri Thanh tieh & nnde
30,00PV 30,008V

. Doi véi thiing cip 1én Gidm Péc: Trong cung mjt thdng, nha phan phbi dat cip
bac Trudng Phong, c¢6 thanh tich ca nhén tir 1,800 PV trd 18n va thanh tich nhém
nho tix 20,000 PV tr& 1én, ¢6 di hai tuyén dudi truc tiép dat cdp bac Truéng Phong
tai thoi diém xét duyét thi s& duge thang cip 1én cdp bic Giam Dée. (Luu y: Néu
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nha Phéan phdi trong cung 1 thdng tir Nha Phan Phéi nhap lan dau 30.000PV va du
co cdu 2 Nhanh TP 1én Gidm Ddc, Thi 30.000PV dau tién s& duoc tinh 1a thanh tich
nhém nho ctia GDPH tuyén trén).

= * Thang 3/2021, nha phdn phoi A dat danh hi¢u la Truong
( A ‘-| csows: emapnons  PHONG; CO tuyén dudi I nha phén phéi B ciing dat danh hiéu

P o Trudng Phong.

/ * Thdng 4/2021, nha phdn phoi A ¢é cde hoat dong sau: ~

a. Thanh tich cd nhdn: 1,800 PV N

TN P i b. Bdo tro nha phdn ph6’i C voi thanh tich cd nhan ciia E

(B) (C) C la 30,000PV. i
L N Két ludn: Nha phan phéi A dat diéu ki¢n thang cap 1én

wommes - een™ - GiAm Pée trong thang 4/2021. 3

c. Doi voi thiing cip 1én Giam DPéc 1 sao, Gidm Déc 2 Sao, Giam Poc 2 Sao Vang,
Gidm Dée 3 Sao, Giam Poc 4 Sao, Gism Déc 4 Sao Vang, Gidm Pée 5 Sao va
Giam DPoc 5 Sao Vang: Trong ctng mot thang, mdt nha phan phéi khi dat didu
kién thanh tich ¢4 nhéan tir 1,800PV tré 1én, thanh tich nhém nhé tir 20,000PV tré

1&n, dat diéu kién co cdu va didu kién thanh tich hé théng trong sé doi Giam Déc

Phu Hop tuong tmg ciia mdt cép béc nao dé thi s& duge xét duyét va tinh toan hoa
hong dua trén cip bac do.
Gia su: :
o  Mpt nha phdn phéi A trong thang 3/2021 ¢6 thanh tich cd nhén dat 1,800PV -
trd 1én; thanh tich nhém nho dat tir 20,000PV tré Ién; Piéu kién co cdu: ¢6
03 nhanh la Gidm Dée va 02 nhanh la Gidm Boc Sao; Piéu kién thanh nch

thayA dat cdp bac Gidm Poc 4 Sao trong thang 3/2021.

o Nhung qua thang 4/2021, nha phdn phoi A ¢6 thanh tich cd nhan dat
1,800PV tré lén; thanh tich nhém nhé dat tir 20,000PV tré lén; Diéu kién co
cdu: ¢6 03 nhanh la Giam Pée va 02 nhdnh I Gidm Péc Sao; Piéu kién
thanh tich hé théng dat 1,900,000 PV trong 06 doi Gidm Péc Phit Hop. =
Tir d6 cho thdy nhé phdn phéi A dat cdp bdc Gidm Péc 3 Sao Ving trong
thang 4/2021.
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Di&u Kién co c&u Piéu kién Piéu kién

Cép bac : 56 doi Gidam thanh tich hé Giam Déc
trong thang Sé lugng | S6 lugng Béc phu hop théng trong sé Phi Hop
Nhanh | Nhanh doi Giam Péc
GPPH | GPB sao phu hgp
| Giam P8c 5 sao vang 05 05 07 i 6,000,000 PV
Gidm Boc 5 sao 04 04 07 doi 4,000,000 Py | Piéukien
thanh tich
cd nhén
Glém Péc 4 sao vang 03 03 07 aai 3,000,000 PV trong thang:
tlr 1,800PV
trd lén
Gidm Déc 4 sao 03 02 06 doi 2,000,000 PV
Gidm D&c 3 sao vang 02 02 06 di 1,375,000 PV ‘
Diéu kién |
Giam Péc 3 sao 02 o1 05 doi 750,000 py | thanhtich |
! nhém nhé |
trong
| Glam Déc 2 sao vang 02 01 05 dai | 500,000 Py | théng: tu
20,000PV
trd lén.
Gidm P6c 2 sao 02 00 04 dvi 250,000 PV
Gldm Déc 1sa0 02 00 03 dvi 125,000 PV
Gidm Péc 02 Trudng Phong 02 dai 20,000 PV

Béng xét duyét ciip béc theo tirng théng ciia nha phan phdi

Bang trén cung cép thong tin nhu sau:

Mqt nha phin phm muon dat cap bac Giam Pde 5 Sao Vang trong thang, nha phin

phoi d6 phii dat diéu kién co' cAu va thanh tich nhw sau:

- Thanh tich ca nhan dat tir 1,800PV trd [én; thanh tich nhém nho dat tir 20,000PV tr&
1én.

- Biéu kién co cAu: ¢6 05 nhanh 1a Giam D¢ va 05 nhanh 1 Giam Pbc Sao.

- Diéu kién thanh tich hé thong phai dat 6,000,000 PV tré 1én trong 07 doi Giam Dbe
Phu Hop.

Mot nha phan phéi muon dat cip bic Gidm Péc 5 Sao trong thing, nha phéin phéi dé

phai dat didu kién co' cAu va thanh tich nhw sau:

- Thanh tich ca nhéan dat tir 1,800PV tr¢ 1€n; thanh tich nhdém nhé dat tir 20,000PV tr&
1én.

- Diéu kién co cdu: c6 04 nhanh 1a Giam Déc va 04 nhanh la Gim Déc Sao.

- Diéu kién thanh tich hé théng phai dat 4,000,000 PV tr& 1én trong 07 doi Giam Dée
Phu Hop.

Mgt nha phin ph0| mudn dat cap bie Gidm DPdc 4 Sao Vang trong thang, nha phén

phoi d6 phai dat diéu kién co' cAu va thanh tich nhw sau;

- Thanh tich ca nhan dat tir 1,800PV tr¢ 1én; thanh tich nhém nho dat tir 20,000PV tré
1én.

- Didu kién co cdu: c6 03 nhanh 1a Giam DPéc va 03 nhanh 13 Gidm Déc Sao.

- Diéu kién thanh tich hé théng phai dat 3,000,000 PV tré 1én trong 07 doi Giam Dbe
Phu Hop.

M@t nha phén phdi muon dat cip bac Giam Pbc 4 Sao trong thing, nha phin phéi dé

phii dat didu kién co' cAu va thanh tich nhw sau:

- Thanh tich ca nhén dat tir 1,800PV tr¢y 1én; thanh tich nhém nhd dat tir 20,000PV tro
1én.
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- Diéu kién co cdu: ¢6 03 nhénh la Giam Déc va 02 nhénh la Giat Déc Sao. ,
- Diéu kién thanh tich hé théng phai dat 2,000,000 PV tré 1én trong 06 doi Giam Doc

Phu Hop.

Diéu kién co cAu va diéu kién thanh tich hé thdng cla cac cap béc con lai s& duoc dién giai
tuong tu nhu 04 truong hop trén, Gmg véi ting con s6 cu thé tr ong bang trén.

Vi du minh hoa:
a nhan; ,800PV |
Nhém nho: 20,000PV A )
-GV = 60,000PV
: — Al 4
-’ B1)
350,000V 3 L
GV = 250,000PV o
@ . @ c2
(A3) C3
s B :\BSJJ N,
50,000PV A

GV =

F2

GV
F3

GV =

F4

@ B4 2

= 60,000PV A GV = 65,000PV

Gv=55000py F2
F2 @

60,000PV GV = 48,000PV
GV = 68,000py F3
. @
GV = 56,000PV
A .
I“‘V- -’/, J ; .Aa\‘

Nhanh Gidm déc  Nhinh Gidm déc  Nhanh Gidm dée

Sao

II. Danh hi¢u
»  Danh hi¢u la cdp bac ctia mot nha phan phdi dugce duy tri trong 03 thang lién tiép

Diéu kién Gidm déc phi hop
Ca nhén: 1,800PV
Nhom nho: 20,000PY

Gidm déc sao (dat
. didu kién giam déc
phi hgp)

.  Gim déc khdng dat
; didu kién gidm déc
phi hgp

F1: Déi 1 Gidm Déc Phit Hop
2. i 2 Gidm Déc Phi Hgp
F3: Dai 3 Gidm Doc Phii Hgp
F4: Déi 4 Giam Déc Phit Hop
GV: Thanh tich nhém nhé

Gia

sw  trong thdng

3/2021, Nha phdn phéi A
co so do hé thong nhu
hinh bén véi:

Thanh tich cd nhdn
dat 1,800PV: thanh

" tich nhom nho dat

20,000PV,

Diéu kién co cdu: ¢é
02 nhanh la Gidm
Déc va 01 nhdnh la
Gidm Péc Sao. Dat
diéu kién co cdu ciia
cdp bdc Gidm Péc 3
Sao. (1)

Diéu kién thanh tich
hé thong: thanh tich
ctia cdc Gidm Poc
Phit Hop trong 05
doi Giam Péc Phi
Hop = 350,000 PV

. (GVcuaA2) +

50,000PV (GV cuia
A4) + 60,000PV (GV
ciia A5) + 60,000PV
(GV cita A6) +
250,000PV (GV cua
B2) + 55,000PV (GV
cua B5) + 68,000PV
(GV ciia B6) +
60,000PV (GV cua
C1) + 65,000PV (GV
cua C5) + 48,000PV
(GV ciia C6) +
56,000PV (GV cua
C7) = 1,122,000PV
(Ién hon 750,000PV,

" diéu kién thanh tich

hé thong Gidm Déc 3
5a0)(2)

Két luén tir (1) va (2) t.
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déi véi Giam Dée Sao (tir Giam Déc 1 Sao dén Gidm Déc 5 Sao Vang) va 01 théng
dbi Truomg Phong va Gidm Ddc. Danh hiéu s& khong thay ddi cho dén khi Nha
Phén Phéi dat duoc danh hiéu cao hon.

New Image bao gdbm céc danh hiéu duoc sip xép theo thir ty tir thp dén cao nhu
sau: Nha phan phdi (danh hiéu chung cho Nha phan phdi, Nha phan phdi cdp 1, Nha
phén phdi cép 2), Truéng Phong, Giam Pée, Gidm Ddc 1 Sao, Gidm Péc 2 Sao,
Gidm Déc 2 Sao Vang, Gidm Déc 3 Sao, Giam Ddc 3 Sao Vang, Giam Déc 4 Sao,
Giam Déc 4 Sao Vang, Giam Péc 5 Sao, Giam Déc 5 Sao Vang.

Vi dy: Danh hiéu va co s¢ diéu kién tinh todn hoa !15ng lai thang 6/2021

4/2021 512021 6/2021 Danh hi¢u Co sé tinh toan

dat tai thang | hoa hong tai thang
6/2021 6/2021

Nha phén phdi A | Gidam Dbe | Giam Déc | Gidam Déc | Giam Débe Theo diéu kién cap
1 sao 1 sao bac Giam dbc 1 sao
Nha phan ph6i B | Giam Déc | Gidm Déc | Giam Déc | Gidm DPéc | Theo didu kién cap
1 sao 2 sao 2 sa0 1 sao bic Gidm déc 2 sao
Nha phan ph6i C | Giam Déc | Gidm Péc | Giam Déc | Gidm DPéc | Theo didu kién cip
2 sao 2 sa0 3 sao 2 sao bic Giam dbe 3 sao

* Nha phan phdi c¢6 thu nhap cao nhét trong mdt quy dugc ton vinh tai cac ky Pai Hoi

Trao Thudéng toan quéc c6 danh xung 12 Quée Vuong (nam) — Hoang Héu (nff). Day
chi 1a chirc danh t6n vinh, khong phai cdp béc hodc danh hiéu trong ké hoach tra
thudng clia cong ty.

CHUONG III. HOA HONG, TIEN THUONG VA LOI iCH KINH TE

v' Hoa hdng phan phdi truc tiép 25%

%R K

Hoa hdng ban hang xudt séc 10%

Hoa hdng phat trién hé thong 31%

Tién thudng chénh léch khong gi¢i han sb doi 4%
Tién thudng hd tro dao tao 1.5%
Tién thudng cho Giam Déc 5 Sao Vang 0.5%

Luu y: T4t ca hoa hong va tién thuong duoc tinh trén PV,

I. HOA HONG PHAN PHOI TRUC TIEP 25%

‘:.i H

Nha phan phdi Truwéng | Giam
~ 5 A
CAp bae 1‘3:’1‘1 Nha phan phéi | Nha phan phéi | ©"ong | Doc
I]))hf)i cap 1 cap 2
Tir OPV N N
Piéu kién thanh tich tich liy dén ;;u SLOLPY B 3_9’09 LE¥
5.000PV én 30,000PV trd 1én
Cip bac 0% 10% 15% 20% | 25%
p
Nha phan phoi 0% 10% 15% 20% | 25%
phan phoi
Nha phan phéi cap 1 10% 5% 10% [ 15%
13125 n{/



Nha phén phoi cip 2 15% 5% | 10%
Trwéng Phong 20% 5%
Giam Ddc 25%

< Nha phan phdi dugc hudng “Hoa hong phén phdi true tiép” trén thanh tich ca nhén ho dat
dugc trong thang va hoa hong chénh léch tir thanh tich c4 nhan cua tuyen dudi c6 cip béc
thdp hon nha phan phdi dé theo bang ti 1€ bén trén (Lwu y, nha phan phdi phai c6 phat sinh
mua hang trong thang méi du diéu kién  hudng).

% Cap bac Nha phan phdi 13 nha phan phéi c6 thanh tich tich lily tir 0 dén 5,000PV ké tir ngay
tham gia.

% Nha phan phdi cép 1 1 nha phan phdi ¢6 thanh tich tich Ity tir 5,001PV dén 30,000PV ké tir
ngady tham gia.

¢ Nha phéan phdi cdp 2 12 nha phan phéi c6 thanh tich tich Ly tir 30,001PV trgy 1én ké tir ngy
tham gia.

«» Nha phan phdi cép bac Truong Phong 1a nha phan phbi dat diéu kién thang cip Trudng Phong
theo mot trong ba hinh thire thang cap: truc tiép, tich Iy, bdo tro.

* Nha phén p1101 dat cap bac Gidm Ddc 1a nha phan phdi dat didu kién Giam Déc theo nguyén
tic thang cép Giam Dbc.

% Tilé % Hoa hdng phan phoi trwe tiép cia nha phan phoi sé khéc nhau, cu thé nhw sau:

° Cap bac Nha phén phm duac nhén 0% trén thanh tich ca nhan ctia nha phan phdi do.

o Cap bac Nha phan phm cap 1 duoc nhan 10% trén thanh tich ¢4 nhan clia nha phan ph01 do.

e Cép bac Nha phan phcu cép 2 duge nhan 15% trén thanh tich ¢4 nhan ctia nha phéan phdi do.

e Nha phén phdi dat cip bac Truéng Phong dugc nhan 20% trén thanh tich c4 nhan cta nha
phan phdi dé.

e Nha phan phéi dat cép béc Giam Dbc duge nhan 25% trén thanh tich c4 nhan cia nha phéan
phoi do.

% Tilé % hoa hong chenh 1éch sé& dwge tinh giira hiéu so ti 18 % Hoa hong trwe tiép cia
nha phan ph01 ¢6 cip bac thap hon, dwge quy dinh cu thé nhw sau:

e Nha phén ph01 s€ khong dugc nhén hoa hong chénh 1éch trén thanh tich c4 nhan cia tuyén
dudi c6 cing cap béc hoiic ¢6 cip bac cao hon.

e Nha phan ph01 cap 1 dugc nhan 10% trén thanh tich c4 nhan cta nha phan phdi ¢6 cip bac
Nha phén phm

e Nha phan ph01 cép 2 dwoc nhan 15% trén thanh tich c4 nhan ca nha phan phdi ¢6 cép bac
Nha phéan phm va nhan 5% trén thanh tich c4 nhan ctia Nha phan phéi cép 1.

e Nha phan phoi dat cép bac Trudng Phong s€ dwge nhan 20% trén thanh tich c4 nhan ctia Nha
phén phdi c6 cdp bac Nha phan phdi, nhan 10% trén thanh tlch c4 nhan ctia Nha phén phéi
cap 1 va nhan 5% tlen thanh tich c4 nhan ctia Nha phan phéi cip 2.

e Nha phan phm dat cap bac Giam Pédc s& duge nhan 25% trén thanh tich ¢4 nhan ctia nha phén
phdi c6 cdp bac Nha phan phdi, nhén 15% trén thanh tich c4 nhan cia nha phan phéi ¢6 cap
bac Nha phan ph01 cap 1, nhan 10% trén thanh tich ca nhan cta nha phén ph01 c6 cAp bac
Nha phan phéi cap 2 va nhan 5% trén thanh tich c4 nhén ctia nha phén phéi c6 cAp béc Trudng
Phong.

e Hoa hdng chénh Iéch ma nha phén phdi tuyén trén duge huong trén thanh tich ca nhan cua
nha phan phdi tuyén dudi t6i da khong vuot quéa 25% thanh tich c4 nhan cta nha phén phdi
tuyén dudi d6 (da bao gém hoa hong phén phdi tryc tiép ma nha phan phbi tuyen duoi do da
dugc nhan). Vi du: nha phan phdi tuyén duéi duoc nhan hoa hong phan phéi tryc tiép 10%
trén thanh tich ca nhin cua ‘minh, thi nha phén phdi tuyén trén chi duoc hudng hoa hong
chénh 1&ch trén nha phan phdi nay tdi da la 15%.

- Trong thang 3/2021, nha phan phéi A dat cdp bac Giam Ddc ¢6 thanh tich ¢4 nhan 1a 2,000PV. Nha phan
phdi A ¢6 02 tuyén dudi truc tiép 12 nha phén phbi B dat c4p béc Trudng Phong vai thanh tich cd nhan 1a
30,000PV trong thang 3/2021 va nha phéan phdi C dat cAp bic Nha phan phéi cap 2 v6i thanh tich c4 nhan
14 10,000PV. Nha phén phéi C ¢6 01 tuyén dudi tryc tiép 1a nha phan phdi D dat cAp bac
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Nha phén phéi cAp 1 v6i thanh tich ¢4 nhan 13 10,000PV. Nha phén phdi D ¢6 01 tuyén duéi trye tiép 1a nha
phan phdi E cé thanh tich ca nhén la 5,000PV,
* Po6i véi Nha phan phéi A:
< Hoa héng phan phéi trye tiép ctia nha phan phdi A duge nhan 1a: 25% X 2,000PV = 500PV;
= Hoa hong chénh 1éch v&i cac nha phan phdi cdp bac thip hon cua nha phén phéi A dugce nhan nhu
sau:
o Do B la cip béc Truéng Phong, A 1a cip bac Gidm Dbec nén Hoa héng chénh léch theo bang tinh
trén thi A dugc huong trén thanh tich c4 nhan cia B 1a 5%
= 5% X 30,000PV (Thanh tich ca nhin ctia B) = 1,500PV
e Do C la cép béc nha phén phdi cip 2, A la cap béc Giam Pbc nén Hoa héng chénh léch theo bang
tinh trén thi A duoc hudng trén thanh tich c4 nhan ctia C 1a 10%
=10% X 10,000PV (Thanh tich ca nhén cua C)= 1,000PV
o Do D la cép bic nha phan phdi cdp 1, A 1a cép bac Gidm Déc nén Hda hong chénh 1&ch theo bang
tinh trén thi A dwoc hudng trén thanh tich c4 nhan ctia D 12 15% nhung do C d& hudng 5% tir D nén __ \I
A chi duge hudng tir D 1a 10%. {g_,’
=10% X 10,000PV (Thanh tich ca nhén ctua D)= 1,000PV /
e Do E la cip bac nha phén phéi, A 14 cép bic Giam Déc nén Hoa hdng chénh 1&ch theo bang tinh trén
thi A duge hudng trén thanh tich cd nhén cta E 12 25%, nhung do C d3 huéng 5% tix E va D da
huéng 10% tir E nén A chi duge huong 10% tir E:
=10% X 5,000PV (Thanh tich c4 nhan cta E) = 500PV
Tong PV Hoa hong chénh 1¢ch nha phan phéi A dwge nhén sé la:
1,500PV + 1,000PV + 1,000PV+ 500PV = 4,000PV

* Péi véi Nha phan phdi C: .
= Hoa hong phéin phoi trie tiép cta nha phéan phdi C duoc nhén 1a: 15% X 10,000PV = 1,500
= Hoa hdng chénh léch v6i cdc nha phan phdi cip bac thap hon cta nha phén phdi C duge nhén nhu
sau:

e Do D la cép bac nha phan phéi cép 1, C la cép bac Nha phan phéi cap 2 nén Hoa hdng chénh léch
theo bang tinh trén thi C duge hudng trén thanh tich ¢4 nhan cta D 1a 5%
=5% X 10,000PV (Thanh tich cé nhan ctia 5D)= 500PV

e Do E la cp bac nha phan phdi, C 1a cAp béc nha phan phdi cdp 2 nén Hoa hdng chénh léch theo
bang tinh trén thi C dugc hudng trén thanh tich ¢4 nhan cua E 1a 15% nhung D da hudng 10% tix E
nén C chi dugc hudng 5% tir E
= 5% X 5,000PV (Thanh tich c4 nhin cta E) =250PV
Tong PV Hoa hong chénh I¢ch nha phan phéi C dwge nhén sé la: 500PV-+ 250PV = 750PV

¢
u
a
1

* P6i voi Nha phéan phéi D:
< Hoa hong phén phéi trwe tiép ciia nha phan phbi D duoc nhan 1a: 10% X 10,000PV = 1,000PV
= Hoa hdng chénh 1gch véi cac nha phan phdi cAp bac thip hon ctia nha phan phdi D dugc nhan nhw
sau.

e Do E la cdp bac nha phéan phdi, D 1a cdp bac nha phan phéi cdp 1 nén Hoa hdng chénh 1éch theo
bang tinh trén thi D dugce hudng trén thanh tich c4 nhan cta E 1a 10%
=10% X 5,000PV (Thanh tich c4 nhan cia E) = 500PV
Téng PV Hoa hdng chénh 1éch nh phan phéi D dwec nhén sé 1a: 500PV

I. HOAHONG BAN HANG XUAT SAC 10%
Diéu kién nhén hoa hdng: Thanh tich c4 nhan dat tir 1,800PV tré 1én va thudc mot trong hai
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III.

1. Trudng hop 1: nha phéan phéi cép bac tir Truéng Phong trd 1én: Trong thang dat thanh
tich ca nhan tir 30,000 PV tr& 1én thi duge huémg 10% Hoa Hong Ban Hang Xuét Séc
cua thanh tich ca nhédn dat duoc.

Vi du: Nha phdn phoi A la cdp béac Trudng Phong. Trong thang 7/2021 dat thanh tich
cd nhan la 40,000 PV, Viy nhd phdn phdi A duwoc hieong Hoa héng bdn hang xudt sdc:
40,000 PV X 10% = 4000 PV.

[t

Truong hop 2:

NPP tuyén dudi dat thanh tich 1dn ddu tir 30,000 PV tré& 1én trong théng thi NPP tuyén
trén gin nhét cting nhanh va c6 thanh tich c nhan 1,800 PV tr& 1én trong thang s& dugc
hudng 10% ctia 30,000PV ciia NPP tuyén duéi.

Vi du: .
- Tai thoi diém vao thang 2/2023 thi:
Praien Nha phén phoi A bao trg nha phan
( ) Thanh tich ca nhan: phoi B, nha phan phoi B bao trg nha

\ A j HOOORV phan phéi C.

s - Trong thang 2/2023, nha phén phdi
A ¢o thanh tich cd nhan la 2,000
PV; nha phan phdi B ¢6 thanh tich

i c4 nhan 12 1,000 PV; nha phén phéi
F N T C c6 thanh tich c4 nhan 12 40,000
KB | 1,000pV PV:

e = Vay: trong thang 2/2023, nha phan
phdi A duge nhdn 10% Hoa hong
ban hang xuit sic tir thanh tich
30,000 PV ciia C.

( \I Thanh tich ca nhan:
K /  40,000PV
Trudng hop 2

HOA HONG PHAT TRIEN HE THONG 31%
1. Diéu kién nhén hoa hdng trong thang: Cép bac trong théng ctia dbi tugng nhan thudéng
14 tir cdp béc Gidm déc dén Giam Dde 5 Sao Vang.
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2. Céach tinh hoa hdng:

Tilé 2% Hoa héng phét trién hé théng theo tiung ddi

! Céap bic
trong thang

Nhém nhd Pbai 1l Dai 2 Baoi 3 Pboi 4 Bai 5 Poi 6

=%

Giam Béc 5 sao vang l

4% 7% 6% 5% 4% 3% | 1% 1%

1 [ |
. | ‘ !
Giam Bé&c 5 sao 4% | 7% | ex | s% | 4% | 3% | % 1%
S oE = e e e e s = e e i |
Giam Péc 4 sao vang 4% 7% 6% | 5% 4% 3% 1% 0.5%
] ’ [ T : |
Glam Bé&c 4 sao 4% 7% 6% 5% | 4% | 3% | 1%
! |
| ‘ ! a
Gidm ©8c 3 sao vang | 4% 7% 6% 5% | 4% 3% 0.5%
Giam Déc 3 ? ' | |
N RCR R 4% 7% 6% | 5% 4% | 3%
| ¢ |
Gidm ©6c¢ 2 sao vang | 4% 7% 6% 59% 4% 1%
i § | l I 1 |
| Giam Bé&c 2 sao 4% | 7% 6% | 5% @ 4% | \
1 ‘ L J
Giam Béc 1sao 4% 7% 6% | 5%
| |
- , j — e
| Gidm DPéc a% 7% | 6% | ; § !
. ‘ i | l

Tly vao timg cép béc dat duge trong thang ma nha phan phdi duoc nhan Hoa hong phat
trién hé thong véi ti 18 % trén timg doi Giam Pbe Phi Hop duoce quy dinh cu thé nhu sau:
o Cép bac Giam Déc 5 Sao Vang, duge nhan Hoa hong phat trién hé théng trén thanh

tich nhém nhé cua 07 doi Giam Dde Phu Hop, cu thé s& nhan 1% thanh tich nhém
nho cua doi 07; nhan 1% thanh tich nhém nhé ctia doi 06; nhin 3% thanh tich
nhom nho ctia doi 05; nhan 4% thanh tich nhom nho ctua doi 04, nhan 5% thanh
tich nhém nho cia doi 03; nhan 6% thanh tich nhém nhé ctia doi 02; nhan 7%
thanh tich nhém nho ctia doi 01 va nhin 4% thanh tich nhém nho ctia nhém nho
ctia chinh nha phan phéi dé.

Cap bac Gidm Ddc 5 Sao, dwge nhan Hoa hdng phét trién hé théng trén thanh tich
nhém nhé ctia 07 doi Gidm Dbc Phit Hop, cu thé s& nhan 1% thanh tich nhém nho
ctia doi 07; nhan 1% thanh tich nhém nhé ctia doi 06; nhin 3% thanh tich nhém
nhoé cta doi 05; nhan 4% thanh tich nhém nho cta doi 04, nhan 5% thanh tich
nhom nho cta doi 03; nhan 6% thanh tich nhém nho cua doi 02; nhan 7% thanh
tich nhém nho cua doi 01 va nhén 4% thanh tich nhém nho.ctia nhém nho cta
chinh nha phan phéi do.

Cép béc Giam Ddc 4 Sao Vang, duge nhan Hoa hong phat trién hé thdng trén thanh
tich nhém nho cua 07 doi Giam Dde Phu Hop, cy thé s& nhan 0.5% thanh tich
nhom nho ctia doi 07; nhan 1% thanh tich nhém nho ctia doi 06; nhan 3% thanh
tich nhom nho cta doi 05; nhan 4% thanh tich nhém nhé ctia doi 04, nhan 5%
thanh tich nhém nhé ctia doi 03; nhan 6% thanh tich nhém nho ctia doi 02; nhan
7% thanh tich nhém nho ctua doi 01 va nhin 4% thanh tich nhém nhé ctia nhém nho
ctia chinh nha phan phdi dé.

Cép bac Giam Ddc 4 Sao, duge nhin Hoa hdng phat trién hé théng trén thanh tich
nhém nho ctia 06 doi Giam Dde Phit Hop, cy thé s& nhan 1% thanh tich nhém nho
cta doi 06; nhan 3% thanh tich nhdém nho cta doi 05; nhin 4% thanh tich nhém
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nho cua doi 04, nhan 5% thanh tich nhom nho ctia doi 03; nhdn 6% thanh tich
nhom nho cua doi 02; nhan 7% thanh tich nhém nhé cta doi 01 va nhin 4% thanh
tich nhém nhé ctia nhém nho ctia chinh nha phan phdi dé.

Cép bac Giam Pbe 3 Sao Vang, duoc nhan Hoa héng phat ﬁ'ién hé théng trén thanh
tich nhém nhé cta 06 doi Giam Dde Phu Hop, cu thé s& nhan 0.5% thanh tich
nhom nhoé cua doi 06; nhdn 3% thanh tich nhém nhé cta doi 05; nhan 4% thanh
tich nhom nhd cua doi 04, nhan 5% thanh tich nhém nho cia doi 03; nhin 6%
thanh tich nhém nhé cua doi 02; nhén 7% thanh tich nhém nhoé cta doi 01 va nhén
4% thanh tich nhom nhé ctia nhém nho cia chinh nha phan phéi do.

Cép bac Giam Ddc 3 Sao, duoc nhan Hoa hdng phat trién hé thdng trén thanh tich
nhém nho cua 05 doi Giam Déc Phu Hop, cu thé s& nhan 3% thanh tich nhém nho
cta doi 05; nhan 4% thanh tich nhém nho ctia doi 04, nhian 5% thanh tich nhom
nho cua doi 03; nhan 6% thanh tich nhém nho ctia doi 02; nhian 7% thanh tich
nhém nho cua doi 01 va nhan 4% thanh tich nhém nho cta nhém nho ctia chinh nha
phan phdi dé. [

Cép bac Giam Péc 2 Sao Vang, duoc nhan Hoa hf”)ng phat trién hé théng trén thanh
tich nhom nhoé cia 05 doi Giam Dbc Phi Hop, cu thé s& nhén 1% thanh tich nhom
nho cua doi 05; nhén 4% thanh tich nhém nho cia doi 04, nhian 5% thanh tich
nhom nho cia doi 03; nhdn 6% thanh tich nhém nho cua doi 02; nhin 7% thanh
tich nhoém nho ctia doi 01 va nhan 4% thanh tich nhém nhé ctiia nhém nhé cua
chinh nha phén phéi do.

CAp bac Giam Débc 2 Sao, duge nhan Hoa hf“)ng phat trién hé théng trén thanh tich
nhém nho cia 04 doi Giam Pde Phi Hop, cu thé s& nhan 4% thanh tich nhém nhé
cua doi 04, nhan 5% thanh tich nhém nhé ca doi 03; nhan 6% thanh tich nhém
nho ctia doi 02; nhan 7% thanh tich nhém nhé ctia doi 01 va nhdn 4% thanh tich
nhém nho ctia nhém nhé clia chinh nha phéan phdi do.

Ce"'lp béc Giam Pée 1 Sao, duoe nhan Hoa héng phat trién hé théng trén thanh tich
nhém nho cta 03 doi Giam Doc Phu Hop, cu thé s& nhan 5% thanh tich nhém nho
cua doi 03; nhan 6% thanh tich nhom nho cta doi 02; nhin 7% thanh tich nhém
nho ctia doi 01 va nhan 4% thanh tich nhém nhé cta nhém nho cua chinh nha phén
phéi dé.

Céap bac Giam Débc duoc nhan Hoa hdng phat trién hé théng trén thanh tich nhém
nhé cta 02 doi Giam Ddc Phi Hop, 6% cta doi 02; 7% cua doi 01 va 4% ctia

nhom nhd ctia chinh nha phan phoi do.

Dién gidi vé Poi: Poi duogce xét duwa trén (a1 ca cde nha phdn phdi tuyén dudi dat diéu kién Gidm Pédc
Phir Hop ciia mét nha phdn phéi. Khi xdc dinh cdc doi dé tinh hoa héng, cdc nhd phdn phéi khéng dat
diéu kién Gidm Doc Phiv Hop € khdng duwoc tinh va s€ don cdc nha phdan phdi phia dwdi dat diéu kién
Gidm Péc Phit Hop 1én dé xdc dinh doi. Cde doi con lai sau khi rit gon la cde doi chi bao gdm cdc
nha phén phoi dat diéu kién Gidm Pdc Phit Hop va diege sdp xép theo thie te ting dan.

Vi du minh hoa:
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Trong thang 1/2021, nha phan phdi A cé:
o 1. Thanh tich ca nhan: 1,800 PV; thanh tich
( A "\ It ten d v nhém nho: 20,000 PV
i 2.Dat diéu kién co cdu: 02 nhanh dat cip bac
Giam Dde 1a B va C trong thang (xét
trong 03 doi Giam Déc Phi Hop), 1a doi
01 Giam Dée Phu Hop cua A > nha

N P\ phan phéi dat didu kién co céu ctia cp
Do | B ,' ( c ) bac Giam dbc 1 sao

N \\..t,_,,/" 3.Diéu kién thanh tich hé thdng: Xét trong

*% sa00m % 300008y " 03 doi Gidm Péc Phu Hop, thanh tich h¢

théng clia nha phan phéi A bao gdm:
thanh tich nhdm nhé cua B + thanh tich
nhom nho cta C = 60,000PV +
80,000PV = 140,000PV (16n hon
125,000PV, diéu kién thanh tich hé thong
Gidm Déc 1 5a0)

4, T 1, 2 va 3 két luan: Tai thang 1/2021,
nha phén phdi A dat cép bac Giam Déc 1
sao, dugc nhan Hoa Hong Phat Trién Heé
Thong theo ti 1& % cua cap bac Giam Déc
1 Sao nhu sau:

Thanh tich nhém nho ctia nha phéan phéi
do: 4% X (1,800PV + 20,000PV) =
872PV;

Thanh tich nhém nho ctia Boi 1 Gidm
Ddc Phit Hop: 7% X (60,000PV +
80,000PV) =9,800PV;

Viy téng PV dé Hoa hong phat trién hé
thdng cua nha phéan phéi A la:

872PV + 9,800PV = 10,672PV

IV. TIEN THUONG CHENH LECH KHONG GIOT HAN SO BOT 4%
1. Diéu kién nhén tién thuong:
- Cédp béc trong thang cua dbi tugng nhén thudng: Gidm ddc 2 sao tré 1én.
- Khoan tién thuéng ndy khong duge nhan khi cip bac cia nha phan phdi nay thap
hon hoic bang cap bac ctia nha phén phéi tuyén dudi cia ho.
2. Céch tinh tién thuong:

- Ti 1& % tién thudng cta timg cép bac 1 khac nhau theo bang sau:
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Giam Giam Giam Gidm Giam Giam Giam Giam
DPée Poe Dée Pic 3 DPéc Poc Péc Péc
2 sao 2 sao 3 sao $ao 4 sao 4 sao 5 sao 5 sao
VANG VANG VANG VANG
Diéu 1. Thanh tich ¢4 nhan: dat tir 1,800 tr&r 1én "
ki¢n 2. Thanh tich nhém nhé (GV): dat tir 20,000 trd 1én
Tilg¢ % | 1% trong | 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0%
tién 04 boi khong khong khéng khong | khong khong | khong
thwong | Giam gidi han | giéi han | gidi han | giGi han | giéi han | gi6i gidi han
DécPhu |sddoiva |sbdoi |sddoi  |sbdoi |sbddi | hansd | sb doi
Hopva | trén vatrén |vatrén |vatrén |vatrén |doiva | vatrén
trén thanh thanh thanh thanh thanh trén thanh
thanh tich tich tich tich tich thanh | tich
tich nhém nhom nhom nhom nhom tich nhom
nhom nho nho nho nho nho nhom | nho
nho nho

° Tién thuéng chénh léch khong gi6i han sb doi cia Nha phan phéi A duge tinh nhu sau: 2000PV
tinh thuéng tir A (hudng ti 1& % cua Giam DPée 5 Sao theo bang tinh trén), 2000PV X (3,5% - 1,5%) tur
B (Hiéu s6 ti 1¢ % chénh léch giita cdp bac Giam Dbc 5 Sao va Giam Pée 3 Sao theo bang tinh trén), A
khong nhén dugc tr C vi A va C dong cdp (déu 1a Giam Dde 5 Sao), cu thé 13 : 2,000PV X 3,5% +

- Khoan tién thuéng nay duoc tinh toan dya trén: thanh tich nhdm nhd ctia ban than

nha phan phéi d6, thanh tich nhém nho cia tuyén dudi, ti 1€ % tién thuéng twong

g véi cap bac cia nha phan phdi do, ti 1& % tién thudng tuong tmg vai cap bacy

ctia tuyén dudi nha phan phdi d6 theo cong thirc sau:
Tién thuong chénh 16ch khong giGi han sb doi = (Thanh tich nhém nhé cia ban than

nha phan phéi X ti 1€ % tién thuéng twong tng v6i cAp bic ctia nha phan phdi d6) +

(Thanh tich nhém nho ctia tuyén duéi X (ti 18 % tién thuong cua nha phan phéi dé —

ti 1€ % tién thudng cua nha phéan phdi tuyén dudi))

cac ki Pai Hoi Trao Thudng Toan Quoc.

Vidu:

Cap bac: Gidm Pdc 5 Sao
PV ¢4 nhan: 2,000PV

Cép bac: Gidm Déc Ssao;

PV cé nhén: 2,000PV

2,000PV X (3,5% - 1,5%) = 7T0PV + 40PV = 110PV

o Tién thuéng chénh léch khong gi6i han sb doi ciia Nha phan phéi B duoc tinh nhu sau: 2000PV

Cdp béc: Giam Déc 5 Sao
| PV ca nhan: 3,000PV

3. Phuong thirc nhan thuéng: Tinh toan theo tirng thang, duge phat thuong dinh ki trong

b \ Cép bac: Giam Ddc 3 Sao

PV ca nhan: 4,000PV
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tinh thuéng tir B (huong ti 1¢ % cta Giam Déc 3 Sao theo bang tinh trén), cu thé 14 : 2,000PV X 1,5% =
30PV

° Tién thuéng chénh léch khong gioi han sé doi cia Nha phéan phéi C dugc tinh nhu sau: 3000PV
tinh thudng tir C (huéng ti 1é % cta Gidam Ddc 5 Sao theo bang tinh trén), 4000PV X (3,5% - 1,5%) tur
D (Hiéu sb ti 1& % chénh léch gitta cdp bac Giam Déc 5 Sao va Giam Pée 3 Sao theo bang tinh trén), cu
thé 1a : 3,000PV X 3,5% + 4,000PV X (3,5-1,5) = 105PV + 80PV = 185PV

o Tién thudng chénh léch khong giGi han sb doi ctia Nha phan phéi D duoc tinh nhu sau: 4000PV
tinh thuéng tir D (hudng ti 1¢ % ctia Gidm Dée 3 Sao theo bang tinh trén), cu thé 1a : 4,000PV X 1,5%
= 60PV
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V.  TIEN THUONG HO TRQ PAO TAO 1,5%

Hang thédng Céng ty trich 1,5% PV toan quc dé chi tra “Tién thuong HS Tro Dao Tao” cho

céc nha phan phdi dat didu kién. Cu thé nhu sau:

1. Diéu kién nhan thudng: Cép béc trong thang ciia dbi trong nhan thuéng 1a tir cAp bac

Giam Péc 1 sao trd 1én.
2. Cach tinh thuong :

X¢ét cac nhanh trong 03 doi Giam Dbe Phii Hop ciia di tugng nhan thudng, néu cé céc

tuyén duéi tir Giam Pdc 1 sao trd 1én thi s& duoc diém sb “Tién Thudng HO Trg Pao

A 3 e < A ‘A A At ~ 5 A Iy A
Tao”. Dong thoi, nham toi da diém so6 cho doi tugng nhén thudng nén wu tién chon cap

bac cao nhét trong 03 doi Giam Dde Phit Hop ctia mdi nhanh ctia dbi tugng nhén thuéng.

Giam

A o r s . . oy s r .- .z
Cap Gidam | Gidm | Gidm | Giam | Giam | Gidm Giam | Giam
n A A A A A A A A A
bac doc | doce doc doc |doc doc | doc doc | doc
1sao |2sa0 |2sao |3sao |[3sao |4sao |4sao Ssao | §sao
3 < - “
Vang Vang Vang Vang
<A A
Diém so 1 2 3 4 5 6 7 8 9
.
Vi dy minh hoa :
Gidm doc 3 sa0 ." ) \ ,l“ Gidm dée 3 130
vin 24 ( | Thdnh tich ¢& nhin 2,000PV
J..|‘|?-:ﬁ4;<;;:§:: \ A / \ A / Thisn :‘:r m:cr'n nne\:'il.nr]ﬂ o
B ( D! . Gidm déc phis hop
/ \ Nl
N o
Gidm gbc 1 5a Suim d6: phus hop o
N Tzos Q00RY prie L ; . Gidm déc sao (dat
Gidm déc 3 sac Gidm déc § sa0 ol X
NV = 1,260,0000V N o~ N = 200,000 didu kidn giam ddc
o / \ B ,‘\ phu hop)
@ o o & @
(CY \& N
\ Vi e == L, Glam d&c kiving dat
Giam ddic 4 s30 T RS Gadm 061 1 522 / .
FI‘J'—I':‘HUD c.u:;w i e 3 \L:» Suo.cun':v L | didu kign gidm dée
NV = 300,0008V <" phi hgp
TN
/ 5\
@ c2)
Gidm d8¢ 2 sao Gldm d6¢ phil hop Gadm dE¢ phis hop o T & Gidm d5¢ phis hop
NV = 300,000V Giim dBe phts hop NV = 80,0006 NV =B0,0000 Gidas 354 phi how NV = 20,0000V
NY = 75,000V KV =20,000PV
Qidm déc phi hap @ Gidm d6¢ phiz hgp Gidm adc phit hap @ Gidm déc phu hop
NV = 100,0008V Gidm de phls hop NV = 65,0008V NV = 100.0009Y Gism dc 3 sa0 NV = 65,0000V
NV = 20,000PV NV = L280.0008V
Tuyén Tuyén Tuyén Tuyén Tuyén Tuyén
Glam 8¢ 4 sa0 Giam ddc 3 sa0 Gidm ddc 1520 Gidm ddc pha hgp Gidm déc 3sa0 Giim déc 150
piém 56 ) Pifm s& . ;
hé tro dao 6 diém +  4diém + 1diém = 1 hétrodio O didm +  4diém + 1didm = 5
tac cia A tao cia A

3. Phuong thitc tra thuong: Tinh toan theo timg thang, duge phat thudng dinh ki trong cac ki Dz

i/ BH.d 7 = v~

Hoi Trao Thudng Toan Quéc.

4. Cong thire tinh thudng :

Tong PV toan quc trong thang X 1,5% X

Tong diém s6 hd trg dao tao ctia mot Giam Pébc 1

sao tréy 1én dat dugc trong thang

Tong hop diém sé HE Trg Dao Tao ciia toan bo cp

bac Giam Déc 1 sao trd 1én trong thang
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Vi du minh hoa:
B C D E
00000 OCO000000000 0000000000 Go0OOOOIOOS

Cép béic: Giam déec 4 sao Cép bic: Giam déc 5 sao vang

B Thanh tich ca nhan: 2,000PV d Thanh tich ca nhan: 2,000PV
Thanh tich hé théng: 2,200,000PY Thanh tich hé théng: 6,500,000PV

c Cé#p bac: Gidm déc 5 sao vang o Cép bjc: Gidm ddc b sao vang
Thanh tich ca nhéan: 2,000PV Thanh tich ¢a nhén: 2,000PV
Thanh tich hé théng: 6,800,000PV Thanh tich hé théng: 7,000,000PV

. Giam ddc dat diéu kién giam déc phi hgp trong thang

. Gidm déc sao dat diéu kién giam déc phu hop trong thang

Tir so d tuyén minh hoa trén déy, ching ta cé cac thong tin nhu sau :
1. Trong thang 2/2023, gia sk trén ca nude New Image c6 hai hé théng nha phan phdi A va A’ du didu
kién nhén Tién thudng hd tro dao tao nhu sau :
- Nha phan phdi A dat cdp bac Giam Pc 3 sao trong thang, thanh tich ca nhan 2,000PV, thanh tich
nhém nhoé 20,000PV, thanh tich h¢ thong 4,920,000PV ;
- Nha phan phdi A’ dat cdp béc Gidm Déc 3 sao trong thang, thanh tich ca nhan 2,000PV, thanh tict
nhém nhé 20,000PV, thanh tich h¢ théng 2,320, 000PV ;
Tong PV toan quoc trong thang = 7,284,000 PV ; 1.5% tong PV toan qudc trong thang = 109,260PV
Tong diém so H6 Tro Dao Tao cua nha phan ph01 A dat dugc trong thang = 11 diém
Tong diém s6 Ho Trg Dao Tao ctia nha phan ph01 A’ dat dugc trong thang = 5 diém
Tong hop diém sb HS Trg Pao Tao clia toan bd cap bac Giam Ddc 1 sao trd 1én trong thang
=11 +5—16dlem
6. Tong “Tién Thuéng HS Tro Dao Tao” trong thang ctia nha phan phdi A

el ol

:
= 109,260PV X (11/16) = 75,116.25 PV , i?i
7. Tong “Tieén Thudng Ho Tro Dao Tao” trong thang ctia nha phan phdi A’ iH,
=109,260PV X (5/16) = 34,143.75 PV 1
S
VL. TIEN THUONG CHO GIAM POC 5 SAO VANG 0,5% i
1. Diéu kién nhén thudng : Cip béc trong théng ctia d6i twong nhan thuéng : Nha phan o
phdi dat cép bac Giam Péc 5 Sao Vang.
2. Phuong thite trd thuéng : Tinh toan theo timg thang, duge phat thudng trong Pai Hoi
Trao Thudng Toan Quéc.
3. Cong thtre tinh thudng: y
Thanh tich cua 07 Doi Giam Déc Phu Hop cta £
nha phan phdi dat cdp bac Giam Déc 5 sao A
i ’ vang trong thang 0
Tong PV toan quoc trong thang X 0.5% X 2

Tong thanh tich ctia toan b nha phan phdi dat
cap béc Giam Péc 5 sao vang cuia quoc gia do
trong thang

Tir so dd tuyén minh hoa trén ddy, chiing ta c¢6 cac thong tin nhu sau :
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. Trong thang 2/2023, gia su {rén ca nudc, cong ty c6 4 nhanh nhu sau :

- Nha phan phbi B dat cép bac Giam Déc 4 sao trong thang, thanh tich ca nhan 2,000PV, thanh tich hé
thong 2,200,000PV ;

- Nha phén phm C dat cép bac Giam Pdc 5 sao vang trong thang, thanh tich ca nhan 2,000PV, thanh
tich h¢ thong 6,800,000PV ;

- Nha phéan pho: D dat cip bac Giam Déc 5 sao vang trong thang, thanh tich c4 nhan 2,000PV, thanh
tich hé thong 6,500,000PV ;

- Nha phén ph01 E dat cip bac Giam Pdc 5 sao vang trong thang, thanh tich c4 nhan 2,000PV, thanh
tich hé thong 7,000,000PV ;

. Tong PV toan qubc trong thang = 2,200,000PV + 6,800,000PV + 6,500,000PV + 7,000,000PV =

22,508,000 PV ; 0.5% téng PV toan quoc trong thang = 112,540PV

. Téng thanh tlch ctia toan bd nha phan phdi dat cp bac Gidm Ddc 5 sao vang ctia qudc gia d6 trong thang

= 6,800,000PV (Nha phan phéi C) + 6,500,000PV (Nha phan phdi D) + 7,000,000PV (Nha phan phdi E)

=20,300,000PV.

Tién Thuéng Cho Cap Béc Giam Dbc 5 Sao Vang C = 112,540 X (6,800,000/ 20,300,000) = 37,698 PV

Tién Thuéng Cho Cap Bac Giam Déc 5 Sao Vang D = 112,540 X (6,500,000/ 20,300,000) = 36,035 PV

Tién Thuéng Cho Cép Bac Giam Dbe 5 Sao Vang E = 112,540 X (7,000,000/ 20,300,000) = 38,807 PV
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DANH MUC DIEN GIAI TU NGU VIET TAT

STT Tir ngiv Viét tit

I | Nhaphanphdi NPP
2 ‘Giam Doc Phu Hop GDBbPH

3 | Giam Poc Sao GPbS

4 | Giam boc GD

5 | Trwong Phong TP

6 Giam Pdc 1 Sao GD1S

7 Giam Boc 2 Sao GD2S

8 Gigm Poc 2 Sao Vang GD2SV

9 Giam Péc 3 Sao Gb3S

10 Giam Pdc 3 Sao Vang Gb3SV
11 Giam Déc 4 Sao GD4S

12 | Giam Poc 4 Sao Vang GD4SV

13 | Giam Déc 5 Sao GD5S

14 Giam Déc 5 Sao Vang Gb5SV

15 Hoa hong HH

16 Tién thuong TT

17 Thanh tich c4 nhan PV céa nhan
18 Thanh tich nhém nhé GV
19 Thanh tich hé thong NV

Cong ty cé trach nhiém tra hoa hong, tién thuong va loi ich kinh t khac cho ngudi tham gia
hang da cép theo ké hoach tra thuéng di duge dang ky véi co quan ¢é thim quyén.

Cong ty cam két tong tri gia hoa hong, tién thudng va loi ich kinh t& khéc, bao gdm ca loi ich
duoc huong theo chwong trinh khuyén mai, tra cho nguoi tham gia ban hang da cdp trong mét nam quy
dbi thanh tién khong duge vurot qué 40% doanh thu ban hang da c4p trong ndm do6 ciia cdng ty véi doanh
thu ban hang da cAp la doanh thu tir hoat dong ban hang da cip ciia doanh nghiép, khong bao gém thué
gié tri gia tang. Tong tri gia hoa hdng, tién thudng va loi ich kinh té khac khong bao gdbm khoan chénh
1énh gifta murc gid ban l¢ ma doanh nghiép thong bao va miic gia ma doanh nghiép ban cho ngudi tham
gia ban hang da cép.

POAN THI AI VY
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