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I. GIOI THIEU

Cong ty TNHH Thuong mai L6 Hoi goi tit 1a “ATC” sir dung phuong thirc tiép thi minh bach,
cong bang, K& hoach tra thuong va cdc san phim ctia Cong ty mang lai cho nguoi tiéu dung va
cac Nha phéan phdi co hoi ning cao chét lugng cude séng va co hoi thanh cong ngang nhau cho
nhitng ai sin sang thuc hién dng din ké hoach tra thudng nay. Véi ké hoach tra thuong nay, cac
thanh vién tham gia khong bi rui ro nhidu v& tai chinh, bsi ho khong bi yéu cau ddu tu mot sb

vdn tdi thiéu va ATC c6 ché d mua lai thong thoang.

ATC khéng tuyén b6 ring Nha phan phdi s& dat duoc thanh cong tai chinh ma khéngvcén lao
dong ha)f chi dua vao nd luc cua nguoi khac. Thu nhap duoc can clr vao viéc ban san pham, Nha
phén phoi la mét doi tac doc 1ap ma sy thanh cong hay thét bai ctia ho phu thudc vao chinh

nhiing nd luc cta ban than.

II. DPINH NGHiA:

1. Céc dinh nghia vé thanh tich ban (chi tiéu), doanh sb, gii ban:

C.C - Chi tiéu
(Case Credit)

La gié tri bang s§ dugc quy dinh cho mdi san pham,
dugc dung dé tinh thanh tich, danh hiéu, cdp bac, muc
phan trim hoa hdng.

Trong K& hoach tra thudng va cac tai ligu khac, chi
tiéu duoc viét tit 1a C.C;

1C.C tuong duong véi 3.250.000 VND, gi4 tri ndy c6
thé duoc stra ddi theo ting thoi diém sau khi thong
bdo vdi co quan nha nudc ¢6 thim quyén.

C.C Ca nhan
(Personal C.C)

L4 s6 C.C ma c4 nhan nguoi dé dat duoc khi mua
hang bang chinh tén ctia minh.

C.C Khong qua Quén ly
(Non-Manager C.C)

La tdng C.C dat dugc tlr toan bd nhitng Nha phan
phdi tuyeén dudi va nhiing nguoi ndy khoéng ¢ bén
dudi mét Quan ly tuyén dudi nao.

C.C Nha phan phéi méi

La ’téng sd C.C dat dugc tur nhitng Nha phan phdi
tuyén dudi do ban bao trg khi ho chua tich lity du
2C.C trong 2 théang lién tuc.

C.C Lanh dao
(Leadership C.C)

La sb C.C dugc cong tir 40% C.C Tong (F1) +20%
C.C Tong (F2) + 10% C.C Tong (F3)

Trong d6 (F1), (F2), (F3) la thtr ty thé hé Quan ly
Chinh thtrc tuyén dudéi.

Vidy I: cich tinh C.C Lanh dgo trong 1 thdng:
e A la ban;

° (Fl), (F2), (F3) la cdc Quan Iy Chinh thirc
° tuyén duéi ciia ban;
Gia sir trong mét thang (F1), (F2), (F3) déu dat
56 C.C Téng = 50 thi C.C Lanh dgo ma A s&
nhdn dwoc la:

C.C Lanh dgo = 40%(50) + 20%(50)+ 10%(50)
(::) =20+10+5
=35¢CC
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C.C Téng
(Total C.C)

La tong 5O C.C dugc cong tir C.C Cé nhan cua ban
va tat ca tuyén dudi + C.C Lanh dao
A va Céc tuyén dudi 1a

Q TLQL, GS, TLGS d8u c6
C.C Ca nhan la 5C.C
trong 1 thang

e Vay C.C Tbng cia A =

5+5+5+5+5+35=60C.C

Vi du 2: Cach tinh C.C
Téng trong 1 thang

Tiép nhu vi dy 1 thi C.C
Lanh dao cta A 1a 35C.C

Piéu kién C.C Niing dong
(Active C.C)

La tong s6 C.C tdi thiéu bing 4, dung dé xéc dinh
mot Nha phan phdi dd nang dong hodc khong ning
dong trong 1 thang;

Trong tbng 4C. C Néang dong nay bao gdm it nhét
1C.C C4 nhan, s6 C.C con lai ¢6 thé duoc cong bing
mot trong 3 cach nhu sau:

e C.C Cé nhan,

o C.C Cé nhan + C.C Nha phan phéi méi do ca
nhén dé bao trg truc tiep,

e C.C Nha phén phdi méi, do ca nhan do6 bao tro

truc tlep

e Gia ban si (GBS): La gi4d ma Nha phan phdi mua san phim tir ATC,
e Gia ban 1é (GBL): La gid ma nguoi tiéu dung mua san pham tor ATC. Nha phén ph01 cd thé
bén c4c san phdm ctia ATC cho khach hang cua ho theo mtic gid ban 1¢ ma ATC d4 niém yét.

Nha phan phéi khéng dugc ban cao hon Gid ban 1¢ da niém yét cho ngudi tiéu ding hodc thip

hon gia bén si.

GBS va GBL ¢6 thé duoc stra dbi theo tirng thoi diém sau khi thong béo véi co quan nha nudc

¢6 thdm quyén.

e Doanh s6 ban hang: La don vi do bang tién duogc quy dinh cho mdi sin phim va dugc sir
dung dé tlnh todn céc khoan hoa hong, phén thudng.

* Doanh s0 ¢4 nhan: La don vi tién cé nhan d6 mua san pham tir ATC bang chinh tén minh;
* Doanh s6 nhém: La téng doanh sé c4 nhan cia hé théng tAt ca cac Nha phan phdi tuyén

dudi.
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2. Céc dinh nghia vé Nha phén phéi:

Nha phan phdi (“NPP”) la mot danh tir chung chi tAt ca nhitng ngudi tham gia ban hang
da cép c6 ky Hop ddng tham gia ban hang da cap voi ATC.

Nha phan ph01 Niing dong: 1a Nha phan ph01 dat dugc diéu kién C.C Ning dong,
"Nha phéan phdi Ning dong" duge x4c 1ap mdi thang.

Ngudi bio trg: 1a ngudi gidi thidu ca nhan chua 12 Nha phan phéi, va cting ky Hop dong
tham gia ban hang da cap voi ATC.

Nhanh: La hé thdng cac Nha phan phdi tinh tir Nha phan phdi tuyén dudi truc tiép. (Xem
vi du minh hoa bén duéi).

y \ /' \\\_\\__“/
/ \ / ; 5
/ Nhéanh 3 cta A

// \‘// (Bao gébm G,H)
\,_,,,‘//Nhénh 1chaA Nhénh? cliaA
(Bao gbm B,C,D) (Bao gom E,F)
Hinh minh hoa (01)

Nhom: La hé thdng tt ca cdc Nha phén phdi tuyén dudi.
Lay vi du & Hinh minh hoa (01) thi tht ca cac NPP B, C, D, E, F, G, H 1a nhém cua A.

Tuyén: Lay vi du & Hinh minh hoa (01), Nha phén phdi A cling véi nhénh 1 (hogc nhénh
2, nhénh 3) s& tao thanh 1 tuyén bao trg, bao gom Nha phan phéi tuyén trén va tuyén
dudi.
Vi du:
= Ala tuyen trén cua B, C D->B,(C,D,la tuyen duéi cua A
Ala tuyen trén true tiép ciia B 9 Bla tuyén dwéi true tiép cla A.
= Bla tuyen trén ciia C, D > C, D 1a tuyén dudi ciia B va A.
Bla tuyen trén truc tiép ctia C > Cla tuyén dudi truc tiép ctia B.
= Cla tuyen tréncuaD > D 1a tuyén dudi ciaB,Cva A
C 1a tuyén trén truc tiép ciaD > D 1a tuyén dudi truc tiép cua C.

Thé hé (Ting): thé hién do sdu cia mot nhanh, la co sé aé xac dinh vi tri bao trg' ciia
NPP trong Tuyen Céc NPP dugc cd nhén ban bao trg truc tlep dugc goi 1a thé hé thi 1
(F1) hay Téng 1; Céc NPP duoc Fl bao trg tryc tiép dugc goi 1a thé hé thi 2 (F2) hay
Téng 2 clia ban va ctt tiép tuc nhu vay.

Léy vi du & Hinh minh hoa (01):
= Céc Nha phéan ph01 B, E, G 1a Thé h¢ thir 1 (F1) hay Tang 1 ctia Nha phéan ph01 A.
= Céc Nha phén phdi C, F, H 1a Thé hé thi 2 (F2) hay TAng 2 ciia Nha phan phdi A.
» Nha phan phdi D Ia Thé hé thi 3 (F3) hay TAng 3 cua Nha phan phdi A.
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III. CAPBAC VA DANH HIEU:

STT

CAP BAC

PILU KIEN PAT

DUY TRI CAP
BAC

Nha phén phéi méi —
(NPP méi)

La nguoi ¢6 ky hop ddng tham gia béan
hang da cép v6i ATC, tham gia khéa dao
tao co béan, va dugc cép thé thanh vién
mang luGi ban hang da cép.

Tro Iy Gidm sat - (TLGS)
(Assistant Supervisor)

Nha phéh phéi méi dat duoc 2C.C C4
nhin trong vong 2 thang lién tuc.

Giam sat - (GS)
(Supervisor)

NPP dat dugc 25C.C Tong trong vong 02
thang lién tuc.

Tro 1y Quan ly - (TLQL)
(Assistant Manager)

NPP dat dugc 75C.C Téng trong vong 02
thang lién tuc.

Quin ly (QL)
(Manager)

(1) NPP dat dugc 120C.C Téng trong

vong 02 thang lién tuc; hodic

(2) NPP dat dwoc 150C.C Téng trong

vong 04 thang lién tuc;

Tuy vao diéu kién cong thém, ¢6 2 danh

hi¢u Quén Iy can phan biét:

¢ Qudn ly Chinh thirc (Recognized
Manager):

- dat diéu kién (1) ddng thoi dat didu kién

C.C Ning djng trong 2 thang dé; hodc

- dat diéu kién (2) ddng thoi dat didu kién

C.C Ning dong trong 4 thang do.

® Quin ly chwa chinh thire
(Unrecognized Manager):

- dat diéu kién (1) hoic (2) nhung khéng

dat didu kién C.C Ning dong hoic c¢o

NPP tuyén duéi dat duoc danh higu Quan
ly Chinh thirc trong cuing thoi gian.

Trwong hop cé Quin Iy tuyén dwdi dat
diéu kién tré thanh Qudn ly Chinh thikc,
thi Nha phéan phdi tuyén trén ciing sé tro
thanh Qudn Iy Chinh thiec tr ong cang giai
doan khi cd nhan nay dat diéu kién C.C
ning dpng, dong thoi dat thém it nhit 25
CC trong thing cudi cang cé Quin Iy
tuyén dwgi dat Qudn Iy Chinh thikc, theo 3
cach sau:

» 25C.C Khong qua Quan ly, hodc

= 25C.C C4 nhan, hodc

= 25C.C C4 nhan va C.C Khong qua Quan
ly.

Khong can
diéu kién duy
tri, tic 1a NPP
gilt nguyén cép
bac dat duoc
ma khong bi ha
cép bac.




5 Quan Iy cdp cao Quan ly Chinh thirc bao trg va phat trién
(Senior Manager) dugc 02 Quan ly Chinh thirc the h¢ F1.
g Quan Iy vuon cao Quén Iy Chinh thirc bao trg va phét trién
(Soaring Manager) dugc 05 Quan ly Chinh thirc the hé F1.
9 Quan ly Ngoc Bich Quan ly Chinh thirc bao trg va phat trién
(Sapphire Manager) duoc 09 Quén ly Chinh thtrc thé h¢ F1.
Quién ly Ngoc Bich - Kim . -
i Cuong Quan ly Chinh thirc bao trg va phat trién gs;cdigth tilolﬁu
(Diamond-Sapphire dugc 17 Quén ly Chinh thtc thé hé F1. h 2 5 &
Manager) ; an%’hA y ut(}ylr}g
op khong thoa
1 Quén ly Kim Cwong Quén Iy Chinh thitc bao trg va phat trién di€u kién € tr&
(Diamond Manager) duge 25 Quan ly Chinh thirc thé hé F1. Lal tﬁlap nhit. la
an i€u
Quan ly Kim Cwong 7 Quan ly hodc
1 nhan doi Quan ly Chinh thirc bo tro va phat trién | danh hiéu nao
(Double Diamond duge 50 Quan ly Chinh thirc the hé F1. thoa didu kién.
Manager)
Quién ly Kim Cwong
13 nhan ba Quén ly Chinh thirc béo trg va phat trién
(Triple-Diamond dugc 75 Quan ly Chinh thirc the hé F1.
Manager)
Quién ly kim cwong mdt
14 tram Quan ly Chinh thirc bao trg va phat trién
(Centurion-Diamond duogc 100 Quéan ly Chinh thirc the hé F1.
Manager)

Ngoai cdc danh hiéu co ban nhu trén, dé ghi nhan, ton vinh gié tri tinh thén, khuyén khich céac
Nha phén phdi xay dung va duy tri hé thdng ban hang bén viing, ATC c6 thém céc danh higu
sau:
= Chii doanh nghiép (FBO): 1a danh tir riéng cua ATC, la tén goi danh chung cho tht ca céc
Nha phén phdi & céc cp béc, khi ho bét d4u mua hang tir ATC, c¢6 y nghia tinh than xem nhu
bét diu mot cong viéc kinh doanh ty chi.
» Danh hiéu Quan ly Pai bang (Eagle Manager): Sau khi dat cap bac Quan ly Chinh thiic; Danh
hiéu Quan ly Pai bang dugc xét trong giai doan tir ngay 01/05 hing nim cho dén ngay 30/4 nam
sau, bing cach dép tng cac diéu kién sau day:

STT Danh hi¢u Piéu kién

bat dugc 4 yéu cAu nhu sau:
e La Quan ly Chinh thirc, dat Diéu kién C.C Néng dong ddng
thoi dat diéu kién Hoa hong lanh dao mdi thang.
Quan Iy dai bang | ¢ C6 it nhét 720 C.C Tong,
(Eagle Manager) | Co it nhét 100C.C Khong qua Quan 1y tir nhiing tuyén dudi
dugc bao trg trong thoi gian xét dong thoi phat trién dugc
it nhat 2 nhanh Giam sat.

e Tham gia cac hoat ddng, chuong trinh sy kién ctia ATC.
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IV.CAC LOAI HOA HONG:

1. HOA HONG CA NHAN(HHCN):
La khoan tién 7%, 11%, 18%, 25% dugc thanh todn tuong ing cho mot Trg Iy gidm sét, Gidm
sat, Tro ly Quan ly, Quan ly d6i v6i Doanh sb do chinh ¢4 nhan ho dat duoc.

2. HOA HONG NHA PHAN PHOI MOI (NDB):

La khoan tién 7%, 11%, 18%, 25% duoc thanh toan tuong tng cho mot Trg ly gidm sat, Giam
sat, Tro ly Quan ly, Quan ly 601 v6i Doanh s6 c4 nhan ciia NPP méi do ¢4 nhén ho bao trg. Hoa
hdng nay duorc thanh toan mdi thang cho NPP béo trg cho téi khi NPP do c4 nhan ho bao trg

khéng con & cap bac NPP méi.
NPP
Hinh minh hoa (02) B

Vi du: A bao trg B va B 1a NPP méi mua san phdm véi gia trj 1a 5.000.000VND
e Néu A 1a TLGS thi NDB ciia A nhén dugc tir B s& 1a 7% x 5.000.000= 350.000VND
e Néu A 13 GS thi NDB ctia A nhan dugc tir B s& 1a 11% x 5.000.000= 550.000VND
e Néu A 1a TLQL thi NDB ctia A nhan dugc tir B s& 1a 18% x 5.000.000= 900.000VND
e Néu A 12 QL thi NDB ciia A nhan duoc tir B s& 12 25% x 5.000.000= 1.250.000VND

3. HOA HONG KHOI LUQNG (HHKL):
La khoan tién hoa hdng dugc thanh toan trén Doanh s6 nhém cua Ban, néu Ban dap trng céc yéu
cu sau:

e Pat cép bac Giam sat, Trg ly Quan 1y, Quan ly

e C6 tuyén dudi

e Pat diéu kién C.C Nang dong

Hoa hong nha phan phoi méi Quiti
Hoa hdng khdi lvong i ly 25%
120cc
Tro ly
Quan 18% 7%
ly 75¢cc :
Giam
sat 11% 7% 14%
25¢cc |
Tro ly
ol D 11% | 18%
L b sat 2cc
Nha phan phoi méi

Hinh minh hoa (03)
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CAP BAC

TOM TAT HOA HONG NDB, HHCN VA HHKL NHAN
pUQC

Trg ly Giam sat

e NDB: 7% trén Doanh s c4 nhan cua NPP Mdi dugc TLGS bao tro.
e HHCN: 7% trén toan bd Doanh sd cia c4 nhan.

e HHKL: Khong nhan dugc HHKL & c4p béc nay.

Giam sat

e NDB: 11% trén Doanh sb c4 nhan ciia NPP Méi dugc GS bao tro.
e HHCN: 11% trén toan bd Doanh sb cua c4 nhan.

e HHKL: 4% trén Doanh s6 nhém ciia cac TLGS dugc GS nay bao trg.

Trg ly Quén ly

e NDB: 18% trén Doanh s ¢4 nhan cia NPP Méi dugc TLQL bao tro.

e HHCN: 18% trén toan bd Doanh s ctia ¢4 nhan.

e HHKL: 7% trén Doanh s nhém cua cac GS dugc TLQL nay bao tro.
11% trén Doanh s6 nhém cta cac TLGS dugc TLQL nay bao tro.

Quén ly

e NDB: 25% trén Doanh s6 ¢4 nhan cia NPP M&i dugc QL nay bao trg.

e HHCN: 25% trén toan bo Doanh s6 ctia ¢4 nhan.

e HHKL: 7% trén Doanh sb nhom cua céc TLQL dugc QL nay bao tro.
14% trén Doanh s6 nhém cua cac GS duoc QL nay bao trg.

18% trén Doanh s§ nhém cua cac TLGS dugc QL nay bao tro.

3.1 Bé dugc nhan HHKL thi c4c Gidm sét, Trg ly Quan ly va Quan Iy phai dat diéu kién C.C

Néng dong.

3.2 T4t ca cac loai hoa hdng trong K& hoach tra thudng déu duoc tinh theo cép béc hién tai ma
Nha phéan phdi dat dugc.

Vi dy: Néu mot NPP dang 1a TLGS c6 C.C Téng trong mdt thang [a 35C.C thi 25C.C diu
NPP nay s& nhan duoc NDB 1a 7%; 10C.C sau d6 NPP nay s& nhan duoc NDB 13 11%.

3.3 Nha phan phdi khong dugc nhan HHKL trén bat ky Nha phan phdi tuyén dugi nao c6 cung

cap bac.

4. HOA HONG LANH PAO (HHLD)

4.1 Pidu kién nhin Hoa hdng Lanh
dao: Sau khi Nha phan phdi tré thanh
Quaén ly Chinh thiic, ngudi nay s& nhin
dugc HHLD khi dép tng céc diéu kién

sau day:

= Pat didu kién C.C Nang dong. Cy
QL

BAN
18 thifu
4ee

as T&i thi€u
12cc

Hinh minh hoa (04)
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u Tuyen dud6i c6 it nhdt mot Quan 1y Chinh thie.
s Cé tong C.C C4 nhéan va C.C Khong qua Quan ly
trong mot thang it nhit 14 12C.C.

a. Quan ly Chinh thirc c¢6 thé giam dleu kién hang thang tir 12C.C xubng con 8C.C, bang

céch ¢6 2 Quan ly Chinh thirc tuyén dudi thudc hai nhanh khac nhau ¢é C.C Tdng trong
thang trudc d6 it nhat 1a 25C.C; (Xem hinh minh hoa 05)

BAN

QL 7, A’ -2
t3i thiéu t6i thicu Téithiéu
25cc dee 8cc
= 1
QL
tdi thidu

25cc

Hinh minh hoa (05)

b. Quan ly Chinh thiic con c6 thé giam dleu kién hang théang tir 12C.C xudng con 4C.C,.

bang céch ¢6 3 Quan ly Chinh thtc tuyén dudi thude ba nhanh khéc nhau ¢6 C.C Téng
trong thang trudc d6 it nhat 14 25C.C; (Xem hinh minh hoa 06)

QL BAN
t81 thiéu toi thiéu Té1ithi€u
25cc dce 4cc
QL
t8i thi€u
25cc
Hinh minh hoa (06)

c. Néu Quan ly Chinh thitc khong dat diéu kién C.C Néng dong trong 03 (ba) thang lién tuc
trd 1én, thi khong dugc hudng HHLD. Bé bat dau dugc nhan lai HHLD, ngudi nay phai
dat diéu kién C.C Ning dong va ban duogc tbi thiéu 12 C.C Ca nhan va C.C Khéng qua

Quan ly trong 03 (ba) thang lién tyc trude khi duge xét lai tiéu chudn nhan HHLD trong
thang thir tu.

d. HHLD cua Quén ly khong dat diéu kién nhén, s& duoc chuyén 1én Quan ly tuyén trén
gin nhét dat didu kién nhan HHLD.

4.2 Cic mirc Hoa hong lanh dao:
HHLD dugc tra cho cac Quan ly Chinh thuc theo céc mic sau day:
6% trén (Doanh so nhém + Doanh so c4 nhdn) cta Quan Iy thé hé thu 1 (F1).

3% trén (Doanh so nhoém + Doanh so cé nhén) cta Quan Iy thé hé thi 2 ( F2).
2% trén (Doanh s& nhém + Doanh sé c4 nhan) cta Quan ly thé hé tha 3 (F3).

10



Xem hinh minh hoa (07)

Quan ly A s& nhan dugc HHLD nhu sau:

= 6%[QL(F1) + NPP(1) + NPP(2)]
+3%[QL(F2) + NPP(3) + NPP(4)]
+2%[QL(F3) + NPP(5) + NPP(6) + NPP(7)]

6%
Thé hé thi 1

A, F1,F2, F3: 1a cac Quan ly Chinh thirc
(1), (2); 14 tuyén dudi ctia F1 va chua dat c4p

o bac Quan ly.
3% (3),(4): 1a tuyén dusi cia F2 va chua dat cAp
‘ béc Quan ly.

2%

b ne s (5), (6), (7): 1a tuyén dudi ctia F3 va chua dat

cép béac Quan 1y.

Hinh minh hoa (07)

V. PHAN THUONG VA CHUONG TRINH KHUYEN KHiCH
1. Phan thwéng cho Quén ly Pai bang (Eagle Manager):

Khi hoan thanh tit ca céc yéu cdu dé dat danh hiéu Quan ly Dai bang, Nha phan phbi s&
dugc ting thuong mot Chuyén du lich de tham du chuong trinh tham quan va hoc tap
hang nam danh cho Quan Iy Pai Bang t6 chirc theo khu vuc twong mg cta ho. Phén

thudng bao gdm:

e Vé may bay va 3 dém & khach san.

e Dugc moi tham du chuong trinh hudn luyén dic biét danh cho cac Quan ly Dai Bang

2. Chwong trinh Quy Nha — Xe

e Chuong trinh khuyén khich Qu§ Nha - Xe ciia ATC nhidm muc dich khuyén khich c4c Nha
phan ph01 xdy dung h¢ thdng ban hang bén viing. Phan thudng chi trao cho Nha phén phéi

dat diéu kién ciia chuong trinh.

e Chuong trinh danh cho Quan 1y Chinh thtc va dat diéu kién C.C Nang dong trong sudt thoi

gian tham gia Chuong trinh.

e Phan thudng tir chuong trinh dugc dung dé khuyén khich Nha phén phdi sir dung d& mua

hodc thué mot tai san dudi tén ctia minh, vi du nhu métd, 6to, nha...
e C6 ba mtrc khuyén khich nhw sau:
a) Mirc 1: ATC s& tra i da 8.093.600 VND/thang trong téi da 36 thang.

b) Mic 2: ATC s& tra t6i da 12.140.400 VND/thang trong t6i da 36 théng.
11
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¢) Mic 3: ATC s& tra ti da 16.187.200 VND/thang trong t6i da 36 thang.

o Diéu kién dat dwgc: Can phai c6 3 thang lién tyc dé dat yéu ciu vé C.C Tdng tuong ting

dugc néu chi tiét trong bang dudi day:

Muc 1 Murc 2 Murc 3
Yéu ciu vé& C.C Téng thang thi 1 50 75 100
Yéu cdu v& C.C Téng thang thi 2 100 150 200
Yéu cdu v& C.C Tong théng thtt 3 150 225 300

» Pé duoc hudong mic khuyen khich ti da cua tirg mire thi C.C Tdng tir thang
thir ba phai dugc duy tri i thiéu & mirc cao nhét tuong tng (Mtc 1 1 150cc,
mirc 2 1 225¢cc va mirc 3 1a 300cc). Néu C.C Tdng ctia Nha phan phm dat tiéu
chudn giam dudi mirc ydu cdu dbi véi bat ky théang tht ba nao, thi tién thuong
ctia chuong trinh s& bang C.C Tdng thang d6 nhan véi 53.823VND.

» Truong hop thang thtr 4 sau khi dat diéu kién chuong trmh néu C.C Tdng cua
Nha phén phdi dat dugi 50C.C thi khong dugc hudng tién thudng cho théng do.
Néu trong cac thang tiép theo sau C.C Tdng ciua Nha phan phdi tang Ién t6i
thidu 50C.C, thi tién thuéng chuong trinh s& bing C.C Téng thang d6 nhan véi
53.823VND ddng thoi 4p dung miic tra t6i da nhu trén.

e Sau khi dat didu kién chuong trinh, Nha phan phdi dugc bét dau tinh didu kién cho miic
khuyén khich cao hon ngay thang sau.

Vi du: mdt Nha phan phdi dat dugc Miic 1 trong Théang 1, Thang 2 va Thang 3 vdi téng
chi tiéu tuong tng 1a 50cc, 100ce, 150cc. Néu thang 4 nha phén ph01 ¢6 C.C Téng la
225C.C thi s& duge nang 1én Mitc 2 va néu thang 5 dat 300C.C Tdng thi s& dugc nang
1én Mirc 3.

3. Phéan thwong Du lich:
e Pidu kién dat dugc:

a) Mot Nha phan phéi c6 thé dat duge Phin thudng du lich bao gbm vé may bay, noi
luu trd, céc bita an va chi tiéu bang céch dat dugc t6i thiéu 1.500 C.C Tdng trd 1én tir
ngay 01/01 dén ngay 31/12 m&i nam.

b) Nhitng C.C Khong qua Quan Iy trong bt ky thang ndo ma Nha phan ph01 khong dat
didu kién C.C Ning dong va nhiing C.C Lénh dao dugc phét sinh trong bt ky thang
nao ma mot Quan ly khong dat Hoa hdng Lanh dao, s& khong duge tinh vao tdng chi
tiéu cuia chuong trinh.
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e Phin thudng Du lich:

o Qudn ly Chinh thirc dat t6i thidu 1.500 C.C Tdng: Tién vé may bay, noi cu tra,
c4c bita an chinh trong chuyén di 6 ngay 5 dém.

o Quan Iy Chinh thirc dat 2.500C.C Téng: Tién vé mdy bay, noi cu tri, cdc bita
an chinh trong chuyén di 8 ngay 7 dém.

o Quén ly Chinh thirc dat 5.000C.C Téng: Tién vé may bay, noi cu tri, cic bita
an chinh trong chuyén di 9 ngay 8 dém.

VI. CHINH SACH TAI BAO TRQ

e Nha phan ph01 da khong mua bat ky san pham nao va khong bao tro bt ky c4 nhan nao
khac trong t6i thiéu 12 thang lién tyc thi c6 thé duoc xem xét dugc ti bao trg. Nha phén
phdi dugc téi bao tro s& ky vao Pon xin tai bao trg duge ky bdi ca hai Nha phan phdi va

Ngudi bao trg du kién.

e Trudong hop mot Nha phén phdi Méi da duge bao trg hon 6 thang va khong mua bat ky
san pham nao thi dugc xem xét d& Nha phan phi d6 c6 thé chon mot ngudi bao trg méi.

o Céac Nha phén phdi dugc Bao trg lai phai bat dau lai tur cép Nha phan phéi Moi 1a tuyén
dudi Ngudi bao trg mdi ctia ho va bi mét bat cir tuyén dudi ndo di dat dugc tinh dén thoi

diém d6 ma ho da bao trg trude déy.

BANG TONG HQP CAC LOAI HOA HONG TIEN THUONG

VA LOI ICH KINH TE
STT Cic loai hoa hdng/ tién thudng Ty 18 % tinh theo doanh sb (T6i da)

1 | Hoa hdng c4 nhan (HHCN) 25%

Hoa hdng Nha phan phdi méi (NDB)

Hoa hdng khéi lugng (HHKL)
2 | Hoa hdng lanh dao (HHLD) 11%
3 Tién Thudng va Loi ich kinh t& khac 3%

Téng cong 39%

Két ludn

- Téng hoa héng,téi da cho cip béc Quan

ly <40% trén doanh so

- Téng hoa hdng tbi da cho cép bac Tro Iy
Quan ly < 18% trén doanh so

- Tbng hoa hdng t'éi da cho cip bac Gidm

sat < 11% trén doanh so

- Téng hoa hong t6i da cho cap béc Tro ly
giam sat < 7% trén tong doanh s6 ban c4 nhan

- Trung binh tdng hoa hdng trén doanh sb
tra cho céc cap bac <40%
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Cong ty cam két tdng gia tri hoa hdng, tién thuéng va loi ich kinh t€ khéc khong vuot qua 40%
doanh thu ban hang da cip trong nim ctia Cong ty. Trong qué trinh hoat dong truong hop Cong
ty nhan thiy hoa hdng tién thuong va céc loi ich kinh t& khac chi tra cho Nha phéan phdi c¢6 kha
nang vuot 40% thi Cong ty s€ diéu chinh lai phdn traim céc khoan hoa hdng va/hodc danh muc
hang héa d& dam bao téng gia tri chi trd cho Nha phan phdi khong vuot qua 40% va tién hanh
stra ddi, bd sung K& hoach tra thuéng ding quy dinh phap luat.

[H THUONG MAI LO HQI

¢ e A
ZRong Giam doc

TRUONG THI NHI

14




